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Key Completive

You and Your Competitions

Strengths Your
. Business
Your Competitor
Strength S
Factor (fad®) | Weights S T5ai3e o
Gen x 5 AUAU
Acad UWIINT '
9% - A1 aga
M3ANE
nangns
nanwnay 0.3 7 121 7 | 21 5 1.5 6 |24 | 8 | 24
910156Ra0u 0.2 8 | 16 | 8 1.6 8 16 | 8 | 18] 9 | 18
Yorgeaan1iu 0.15 2 1 03| 8 1.2 7 1105 8 |[1.05] 5 |075
NAg 0.1 8 108 | 7 | 09| 7 | 07| 9 |08 8 |08
MINIFITN 0.1 8 08| 7 [ 07| 7|07 ] 6 |09]9]09
MIVINMS 0.1 8 | 08 | 8 | 08 7 1 07 8 [ 09| 9 |09
31M 0.05 7 1035 7 [035| 6 | 03 8 | 04 | 7 | 04
6.75 7.65 7.0 7.3 7.95
Total Strategic | 100% 23.5% 26.65% 24.39% 25.43% N/A
Current
100% N/A 17.30% 19.95% 62.75% N/A
Market Share

¥N019) Current Market Share 8191051818590 2551 vouaazuTEN
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AMWEUAT “Film Maker Academy”

ﬁﬁﬂq“lﬁi%ﬂ%%ﬂ e‘ﬁmm&%\%”a / 5%2]%!'3’611?!%\1 / 3191/ ‘Vi?ﬂﬂ!“ﬁ@]
dlaw FIGEY nangas
Acting for kid (10n1an 1 5-10 YIY)

Acting 1( 3 199U) 24 %.31. 1 12 5,000

Acting 2( 3 1ABU) 24 ¥.41. 1 12 5,000
Acting for kid (in)a 11-18 1))

Acting 1 (3 1ADU) 36 .3 1 12 6,500

Acting 2 (3 1ADU) 36 %.41. 1 12 6,500

Acting 3 (3 1ADU) 36 %.41. 1 12 7,500
Acting S5 ulvigy (19-30 1)

Acting 1 (3 100U) 36 %.41. 1 12 6,500

Acting 2 (3 1A0U) 36 %.41. 1 12 6,500

Acting 3 (3 1A9U) 36 ¥.4. 1 12 7,500

(CRERERER)
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MINN 15 ($19) : MINUAAIBATIAUTIUNANYATIZo TUVIAD T UADULAZHAUIYADINT

4
AUNNEUAT “Film Maker Academy”

Y %

Acting senanNyAanMMEmIudg e (01g) 31-60 1)

(3 19DU) 24 %.3). 1 12 6,500
a d J
N1FIVIIUNNEUAT

(6 Fa1n) 18 %.11. 1 6 5,500

=1 d AV Y
MIVSHUNMNEHUAIIVDINH

(2 199U) 24 %.3). 1 8 6,000

midwmwnﬁmé’fu (Professional Photo Shooting)

(6 Fa1n) 18 %.11. 1 6 5.500

o d

HUHWINE
(6 d1la37) 24 %.3. (Basic) 1 6 6,000
(6 d1la1¥) 24 %.31. Advance 1 6 6,000

1 ~ Y = = [ 1
ANAINSLVYULLTNIVT 500 VTN awzmﬂmiauwaﬂqmmiﬂaﬂ 5%
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MINA 16 : MTNUAAIBATIAUTIUHANGATIZIZ01IVOIADITUTOULAZHALIYAAINTATY

J
NNYUAT “Film Maker Academy”

HaNgAIIZEZE

UIUASI /

dilensi

STULIAINGY /

ey

I/ HNELHA

ey

a d
General + MINAANNEUAT (Film Production)

MONAL 4 1ADU (3 MBY)

16

35,000

General +

d
MIveNUUUEENHNUMNEUAS (Sound Design)

A
MoNaL 4 190U (3 tNOW)

16

27,000

d
General +MSIAEUUNNINEUAS ( Screenwriting)

Mouaz 4 1A (3 NDY) 1 16 27,000
General+ M3AAADMNEUAS (Movie Editing)
MoNaz 4 1AL (3 NDY) | 16 27,000

General

o v A d X
+ msmnufailununweuns (Art Director)

A
MoNaL 4 190U (3 (NaN)

16

27,000

General +M30NEMNEUAS (Cinematography)

MoNAL 4 1ADU (3 MBN)

16

27,000

General +

o 4
MIIUIWMINAANINEUAS (Producing for Film)

NoNaL 4 10U (3 INON)

16

35,00

° [ d
General + MIUTAINHIUMNIUAT (Acting for film)

A
MoNaL 4 190U (3 1Naw)

16

24,000
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“Film Maker Academy”
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a J
General + MINAANNYUAT (Film Production)

A
INONDT 4 1ADU (3 INDY) 1

16

8,750

MaNaL 35,000

d
General + N30ONULVIAESIUINIUMNEUAS (Sound Design)

A
INONAT 4 1ADU (3 INDY) 1

16

6,750

NBNDL27,000

General +M3VYUUN

d
MNBUAT ( Screenwriting)

A
Mo 4 191U (3 1NDY) 1

16

6,750

Moauae27,000

LY J
General+ MIAAADNNEUAS (Movie Editing)

A
mouay 4 1e9U (3 MNodN) 1

16

6,750

Mauae27,000

o d| d
General + MsmnuAatdluanumneuns (Art Director)

meNaz 4 190U (3 1NoY) 1 16 6,750 MONAZ27,000
General +M30189NEUAS (Cinematography)
meuag 4 AU (3 1NON) 1 16 6,750 MOUAZ27,000

o a d
General + N1391HIYNTHAANNEUAT (Producing for Film)

A
MoNAL 4 19U (3 (NDY) 1

16

8,750

Mouaz3s,00

° [y d
General + MIUAAITIHNIUNNEUAT (Acting for film)

=
INONAY 4 190U (3 I1NDY) 1

16

6,000

Moune24,000
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A13197 33 mﬁmmmmﬁﬂwmnu (Income Statement)

U3HN Film Maker Academy N4
wﬂszmmﬁﬂsmmnu (Income Statement)

dmsullauga 31 Sunaw 2552

U3HN Film Maker Academy nA
wﬂizmmf‘iﬂﬂmuu (Income Statement)

dmiullauga 31 Sunaw 2553

sl ela

V1Y 0.00 e 20,948,000.00

Aunuatg 0.00 AunuY (88,200.00)
ﬁﬂi%ué’fu (Gross profit) 0.00 ﬁf'lsﬂ“?m’fu (Gross profit) 20,859,800.00
mlyae mlgne

fh?)"uq Tumsaniuau (1,000,000.00) ANF101A15 0.00

ATENITAAA (2,000,000.00) mldnelumsvenazusms (18,845,480.00)
mldnelumsdads (50,000.00) AndousImanuaaniely (1,360,000.00)
Andoumginsaidningu (100,000.00)
Andouginsaious (1,245,600.00)

4 nn
ANAINIIAAVANT 11 T1NTH (280,000.00)
sum e (3,050,000.00) sumlFe (21,831,080.00)

&
ADNLVYY

&
ADNLUYIY

(640,000.00)

Mls@anuneutinmi (3,050,000.00)

o \J U =
m"li(mmnu)nauﬁnmu

(1,611,280.00)

muRu'ld (30%) 0.00

MBEu1d (30%)

0.00

lsgns (3,050,000.00)

nlsgns

(1,611,280.00)

U3 Film Maker Academy na
sudszanailsazan

dawsuilauga 31 Sunau 2552

U3HN Film Maker Academy NNa
ulszanamlsazan

dmsuilauga 31 Suaw 2553

Mlsazauduain 0.00 M lsazanduain (3,050,000.00)
i'ls@anu)gns (3,050,000.00) i'ls@anu)gns (1,611,280.00)
Ruiluma 0.00 Quiluwa (1,050,000.00)
fls@aanazanlaeaa (3,050,000.00) lsazaulaeain (5,711,280.00)
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A15197 33 (ﬂ'i’)) : msmmmwﬁw"lwmnu (Income Statement)

V3N Film Maker Academy na

13HN Film Maker Academy nA

ﬂ‘uﬂi 3mmﬁ1"li VIANU (Income Statement)

dmiullauga 31 Sunnw 2554

wﬂizmmﬁflwmnu (Income Statement)

dmSullauga 31 Sunaw 2555

el sela
LTt 23,658,710.00 1Y 27,066,860.00
Aunue (133,200.00) AunuY (137,196.00)
flsudu (Gross profit) 23,525,510.00 fls%udu (Gross profit) 26,929,664.00
ml¥e mlyae
ANLTIDIAS 0.00 ANLIDIAS 0.00
mldelumsvenazusms (20,836,419.73) mldelumsnenazuims (23,961,882.69)

Audousmanusanielu (1,360,000.00)

Aoy imanuaaniyly (1,360,000.00)

A <o W
mmamwmqﬂﬂsmmumm (100,000.00)

A d o
m;ﬁamwmqﬂmmmumm (100,000.00)

Andouginiaious (1,245,600.00) Andouginsaloun (1,245,600.00)

4 n o 4 o o

AndousIMavans 1lsunsy (280,000.00) AndeNsIMavans lsunsy (280,000.00)
sum e (23,822,019.73) sum¥ane (26,947,482.69)

.73)

aonigy (512,000.00)

Ea
aonleny (384,000.00)

fls@ianunousinmi (808,509.73)

fls@ianuneusini (401,818.69)

MiRuld (30%) 0.00

muaRuld (30%) 0.00

lsqn3 (808,509.73)

mlsgn3 (401,818.69)

USHN Film Maker Academy NNA
sulszanainlsazan

dmsuilauga 31 Sunnw 2554

38" Film Maker Academy e
sulszanailsazan

dmsuilauga 31 Sunaw 2555

M lsazanduain (5,711,280.00) Mlsazauduain (7,719,789.73)
ils@ranuwans (808,509.73) i'ls@ranugns (401,818.69)
Quiluwa (1,200,000.00) Ruiluwa (1,350,000.00)
f‘iﬂs(mmuu)azﬁuﬂmmm (7,719,789.73) Mlsazandarwain (9,471,608.42)
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A15197 33 (ﬂ'i’)) : msmmmwﬁw"lwmnu (Income Statement)

V3N Film Maker Academy na

13HN Film Maker Academy nA

ﬂ‘uﬂi 3mmﬁ1"li VIANU (Income Statement)

dm3ullauga 31 Sunnw 2556

wﬂizmmﬁflwmnu (Income Statement)

dmsullauga 31 Sunnw 2557

el sela
LTt 23,658,710.00 1Y 27,066,860.00
Aunue (133,200.00) AunuY (137,196.00)
flsudu (Gross profit) 23,525,510.00 fls%udu (Gross profit) 26,929,664.00
ml¥e mlyae
ANLTIDIAS 0.00 ANLIDIAS 0.00
mldelumsvenazusms (20,836,419.73) mldelumsnenazuims (23,961,882.69)

Audousmanusanielu (1,360,000.00)

Aoy imanuaaniyly (1,360,000.00)

A <o W
mmamwmqﬂﬂsmmumm (100,000.00)

A d o @
ﬂ?!ﬁﬂhﬂﬂ']‘t}ﬂﬂﬁﬂ!ﬁ1ﬂﬂﬁ'lu (100,000.00)

Andfouginsaioun (1,245,600.00) Andouginsaloun (1,245,600.00)

4 n o 4 o o

AndousIMavans 1lsunsy (280,000.00) AndeNsIMavans lsunsy (280,000.00)
sum e (23,822,019.73) sum¥ane (26,947,482.69)

.73)

aonigy (512,000.00)

Ea
aonleny (384,000.00)

fls@ianunousinmi (808,509.73)

fls@ianuneusini (401,818.69)

MiRuld (30%) 0.00

muaRuld (30%) 0.00

lsqn3 (808,509.73)

mlsgn3 (401,818.69)

USHN Film Maker Academy NNA
sulszanainlsazan

dmsuilauga 31 Sunnw 2554

38" Film Maker Academy e
sulszanailsazan

dmsuilauga 31 Sunan 2555

M lsazanduain (5,711,280.00) Mlsazauduain (7,719,789.73)
ils@ranuwans (808,509.73) i'ls@ranugns (401,818.69)
Quiluwa (1,200,000.00) Ruiluwa (1,350,000.00)
f‘iﬂs(mmuu)azﬁuﬂmmm (7,719,789.73) mlsazandarsaa (9,471,608.42)
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U3HN Film Maker Academy HA

31Qa (Balance Sheet)

v

Ui 31 SuNAN 2552

aunsnd HHaMaTNY
Aunsndvyuiou wiuau
QU 2,729,500.00 RugsuIAg 8,000,000.00
a @ [ = 1 k%
ﬁuWiWﬂMWHHL’Jﬂu AIUVDUIUD
ANIAs101A13 292,500.00 Hunu 15,000,000.00
Mavans llsunsy 1,400,000.00 ils@anuyasean (3,050,000.00)
anupanie 7,800,000.00
gilnsaldninau 500,000.00
' oA
Agilnsaiong 7,228,000.00
saAUNINE 19,950,000.00 SINHHIUIAZNY 19,950,000.00
U3 Film Maker Academy 9100
Juqa (Balance Sheet)
Ui 31 5uNAN 2553
a o d Aa
Funine nHauaznu
Funsndvyudieu nilau
[uda 1,453,820.00 RUdsUIAg 6,400,000.00
a L DR = ' Y
uning linyuiou SRR RARN
ANMIAI191A13 292,500.00 Hunu 15,000,000.00
Adavans llsunsu 1,120,000.00 ils@anuyazen (5,711,280.00)
anuaanely 6,440,000.00
qﬂﬂmfﬁwﬁmm 400,000.00
' oA
Aginsaion 5,982,400.00
15,688,720.00 sIMvHTUIAZNY 15,688,720.00
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MARUIN D
= d
sazpuaglnias

1i99AAn® Mac Editing

Item

Brand

Description

M

HNETIA

Apple

¢ A =
Qﬂﬂiﬂ!l‘y‘lﬂﬂ]ﬁﬂﬂ‘ﬂ'l

HD Editing Set w/AJA LHe

Mac Pro Xeon

-Two 3.2 GHz Quad — Core Intel Xeon
Processors

-320 GB Serial ATA 3 Gb /s ,Ram 4 GB

-ATI Radeon HD 2600 XT 256 MB

- 16x SuperDrive (DVC+R DL/DVD+RW /CD-
RW)

-Keyboard / Mignty Mouse USB

-Hard disk 4TB (1TB x4) , Raid card

499,500.00

aoUMN
aga 17
NUENEY

2552

Apple

30-inch Cinema HD Display LCD

Apple

Software Final Cut Studio 2
-Final Cut Pro 6, DVD St 4, Motion 3,

Soundtrack Pro 2 Color, Composser3

AJA

KONA LHe w/KL-Box

Caldigit

FirewireVR 1TB Harddisk External FW and

USB

APC

UPS 1500VA BR-1500i

Roxio

Toast Titanium 9.0 License

Yamaha

HS50M Powered Monitor speaker 70 w./fj

Sony

Fd
TV Monitor 32 13 LCD
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Wiring , Installation and Training
Sony Digital HDV 10801 Video cassette Recorder
HDV
a3 200,000.00
3 Lﬁ’fgﬁmﬁ'@uuw Tq
1 qones
1 sony | yile1dae
1 nludaa1ge
1 luTns Tvlu laurilin SEKAKU PRO 12L
Total 699,500.00
1199AAM® Non-Linear Editing
Item Brand Description Im HUITIA
qﬂnm‘igﬁemsﬁnm 1,210,000.00
2 m%mdumﬂ CASSETTE TAPE
RECORDER TC-WR745S
2 SONY | 90307903 14 111 SONY PVM-1450QM
1 Technical Console (1133})
1 HP CPU HP INTEL Xeon 5160 3.00 4MB/1333
DC 2ND
2 HP HP LCD Monitor W1907 19 ‘5’3
1 HP KEYBOARD HP
1 HP MOUSE HP

UPS Energuwave 1.5 KVA Srpro-1500

Speaker Altec Lancing(1 “lg@ﬁ 2 811nm9)

VTR Player/Recorder SONY HVR-M15P
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(nFoauaziunnml)

24 Ethernet 10/100/1000 ports Cisco Catalyst
2960

Condencing ENER COV 18000 BTU (W50

4 1A z
gUnIalazMAAA)

Fancoil ENER COV 18000 BTU (W5ou

4 1A 09:
gUnIalazANAN)

Non-Linear Editing Software Avid Liquid

200,000.00

wila1¥ae

Fd
nludaalae

TuTas Ty Tauniin SEKAKU PRO 12L

Total

1,410,000.00

Yioaa ﬂaiﬂ (Sound Recording Studio)

Item

Brand

Description

A

HNELTA

¢ A =
Qﬂﬂiﬂ!ﬁ/‘lﬂiﬂiﬁﬂi&ﬂ

IATPUAUABNUNAR TS TECHNICS SL-

PS900

1,200,000.00

SONY

1AF0uaUINY TASCAM U 202 MK3

Technical Console (llﬁl)

HP

CPU HP INTEL Cor2 Duo 5160 3.00

4MB/800
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HP

HP LCD Monitor L1740 17 17

HP

KEYBOARD HP

HP

MOUSE HP

UPS Energuwave 1.5 KVA Srpro-1500

YAMAHA

Digital Recording Console YAMAHA

01V96V2 (1n50Haud o doq)

CD Player Tascam CD-01U PRO

CD Player / Recorder Tascam CD-RW2000

YAMAHA

Power Monitor Speaker YAMAHA MSP5

@1 Tn)

Headphone Amplifier 4 ch. Tascam 40 MK II

Conderser Microphone AKG C300B

Video Delay OSL Delay Line (91129

TN IN)

Audio Jack Field 2*24 (2u) AVP AJ-A224EL-
AIS W5ou 2 Audio Patch Cord(fmasu

dya 9t Input)

Distribution Amplifier Canford DA-IT

Condencing ENER COV 24000 BTU (W5 03

J 1A Qa’l
gUnsaliazAIAAf)

Fancoil ENER COV 24000 BTU (W3ou

o 1A 3
Qﬂﬂsmuazmmm)

2 Audio Patch Cord AVP LPC-2-Yellow (§7

e
nlagudyias nput)

Audio Editing Workstation with Software

Digidesing DIGI003

shure

[ 9

= v Y v R A .
NAUANT IV TUNDIUUNNLTEN (Pop Filter
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2 ¥4 AKG K100
| AN 200,000.00
Y JS] A o
4 1NDADIAD UM
1 qonas
1 Thy
4 :/’ [
2 1 luadalas
Total 1,400,00.00
Y0ad11InNU (Office)
Item Brand Description M HUYLHN
5 1N509NBUNUADIATLYA
1 Scanner
(7% o
7 %A TAZ11911
Y3
2 AINUIONE T
[ 4
2 TnsAnn
1 Fax
1 INT090181BNENT
Total 500,000.00
Hioasau (Classroom)
Item Brand Description M
d‘ a J
3 INTDINDNNUNDST
0 A
20 %A A5 61
4 T 9
gUnsalanuaies
Total 100,000.00
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Y .
HOUIAUNMTUANY (Acting Room)

Item

Brand Description 31 UYL

[
%A AU

4 T Y
Qﬂﬂﬁﬂ!ﬂﬂllﬂﬂﬁﬂﬂ

Total 50,000.00

¢ et
HoIayANINUASHAZILINGSS (Films Library and Shop)

Item

Brand Description M UYL

A a 4
IATONABDUNIUNDT

Fd
FUNINIITD

A
00

e

"

<
LU

sy

] 4 Qa}
Tnsnal 24 17

IA50981 DVD

Total 200,000.00
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