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Suwannasuk, N. Master of Management in Entrepreneurship, October 2023,
Graduate School, Bangkok University.

Business Plan of Yoforia Plant-based Yogurt (96 pp.)

Advisor: Assoc. Prof. Suchard Tripobsakul, Ph.D.

ABSTRACT

Postulates that in the aftermath of the COVID-19 pandemic, there has been
a marked shift towards health consciousness among consumers, with plant-based
foods becoming a preferred dietary choice for their role in reducing the risk of
chronic diseases such as heart conditions and diabetes. Health foods, to meet their
full potential, should provide nutritional value that aligns with bodily needs without
being excessively processed to the detriment of their benefits. These foods must
also align with the fast-paced lifestyles of contemporary individuals, while
concurrently addressing the global trend of environmental mindfulness. A key factor
in consumer goods purchase decisions is now the environmental impact, such as
greenhouse gas emissions and animal welfare concerns.

With the rising demand for plant-based foods, the Thai market has seen
considerable growth, particularly in Asia where a significant proportion of the
population is lactose intolerant. The plant milk market has been growing steadily,
now accounting for over 33% of the global market share. Similarly, the plant-based
yogurt market in Thailand, valued at 40 million US dollars, is projected to grow at 7%
annually. Notably, many major dairy yogurt brands internationally have begun
producing plant-based options, signaling that this is a sector ripe for investment.

Market research targeting primary and secondary groups health enthusiasts,
individuals with dairy allergies, and those following vegan or vegetarian diets
indicates a demand for plant-based yogurts that offer the natural taste and creamy
texture of Greek yogurt, alongside high nutritional value with low sugar and high
protein. This product niche remains unfilled in the market, presenting a business

opportunity for truly healthy and palatable plant-based yogurt.



Optimal Co., Ltd., the producer of Yoforia plant-based yogurt, has allocated
an investment of 2,000,000 baht, funded entirely by the owners, with 100,000 baht
invested in fixed assets and 1,900,000 Baht in current assets. A five-year business plan
forecasts a revolving fund amount yet to be disclosed. The Net Present Value (NPV)
of the project stands at 6,655,845.61 Baht, with an Internal Rate of Return (IRR) of
23%, and a Payback Period within 1.31 years. The comprehensive business plan

indicates a viable and attractive investment opportunity.

Keywords: Plant-based Food, Yogurt, Health Food, Protein Substitute
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AT 2.1: Plant-based Yogurt Market Size

Plant Based Yogurt Market Size, 2022 To 2030 (USD Million)

CAGR: 19.4%

6354.92

2022 2023 2024 2025 2026 2027 2028 2029 2030

fiun: Plant based yogurt market size USD 6554.92 million by 2030. (2022). Retrieved
from https://www.vantagemarketresearch.com/industry-report/plant-based-

yosgurt-market-1598.



m‘wﬁ 2.2: Growth of Total Plant-based Foods

TOTAL PLANT-BASED FOODS

SALES % GROWTH

CATEGORY 2020 PAST YEAR
Milk 20.4%
Meat 45.3%
Frozen Meals 28.5%
Ice cream + frozen novelty 20.4%
Creamer 32.5%
Yogurt 20.2%
Protein powders 9.6%
Butter 35.5%
Cheese 42.5%
Tofu + Tempeh 40.8%
Baked goods + cookies (1.2)%

Ready-to-drink beverages 12.0%

Condiments, dressings and mayo 23.4%

Dairy spreads, dips, sour cream, and sauces 83.4%
167.8%

GRAND TOTAL

\\' 7 //

PLANT BASED
plantbasedfoods.org FOODS ASSOCIATION

PLANT-BASED VS. ANIMAL-BASED

M pLanT-BASED
ANIMAL-BASED

YOGURT  CREAMER MEAT MILK FOOD

CHEESE

plantbasedfoods.org

#iun: Plant Based Foods Association. (2020). 2020 retail sales data: Plant-based
food sales surpass S7 billion, sales up 27% in 2020. Retrieved from
https://www.plantbasedfoods.org/marketplace/retail-sales-data-2020/.
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2.2 PESTLE Analysis
2.2.1 aNMNKINRBNNIIAUNITHIBY (Political Factors)
PndeyadndinnuduaSiiamiavuanatsuazvuingont w.e. 2565 wuin
JeavAavuananalazauIngey (SME: Small and Medium Enterprise) [uviiggsiail
Suunnitgavesusema uaznsliAnnisdrsnusiuauunn Taglud 2565 fidwau SME
3.178 &ume Andudosay 9957 1asduauiamAsnuiaien Hiamsianunt 12,6
auau Anduseway 71.86 veanisineu luseul 2565 deya 9 Wweuuwsnvesd (Feu
unsIAL-FuBnE) WU MIsaayadfisynaAsegia (GDP SME) fuarsi 4.54 dudnu
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(Soft Loan) #eanniseAsssnienmssiu 6'?5&L‘i‘]umi*‘thaﬂszé’wizﬂaﬂﬁaﬂml,azwqa
115919974
2) fimsatuayliniadginisdndodadneduiuazuinisnn SME dailuad
Tngifinnsidfwatn amnsadiuaelnglls uaztrenszanelonaln SME Tusiesiu
3) fimsdnsalasanns BDS 15e (Business Development Service)
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Y
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http://healthy-org.com/libraries/content/83.
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A 2.7: Shopping WUULEaNA AUANULNAINUADINIT
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: Ve WA, (2564). Shopping LUULEaNs AUARULNMIBUADIHIT. AUALIN

http://healthy-org.com/libraries/content/60.

2.2.2 ANMNKINABNNIAULATHFAY (Economic Factors)

MndayasgnatnsuImsuisUssnalng wud wesugialnelubouuwieu 2566
U a d’l U 1 dl d‘ U ! d‘ a o U 1 dl
faagluiiamanudy Tnglamzniansvieaiienveeiiseriies lnedduutdnvesiieilne
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2.2.3 ANNINRBNNIA WAL (Social Factors)

Tuthagiudemiliuiuasupmenismguagunm uidunisquaguninesdsam
Tifinuguanysal ( Health and Wellness) fafuisdefiafisuluniaidentosmnsuiniu
Tngitfuemsiitiusslen Adequniw UasnansiinelmAnnissniaulusienie uazUaeon
ansfivAswgRatiAea (Lazy Economy) Autdonnaneuluilgtudesnisauazainaus
waregludinuuesnissau fifulsioinisiuiuaruinisiilainenruagninauts wau
M3y wazadnanalelia snmsdsanuieulnetiieaiesieiosay 70 falu
ToiAsmanniivfilansemsmalnsuinisgs savfeses anunsadasuussmuldyniivanan

anunsanaulandnguidmunendeanisilgunimiauws e

AN 2.8: 10 Jusunaulnedies

10 duaunaulne

4
84% 2anNMaImy "ANER' S
81% soRIg0Y0J
77% mAIUEI0UIU
70% ukde _
68%  WOAUHSDMDAUD: 6 _ 3.18
68% quatowssuoey 7 (GGG o
65% soumnu (2 (D :
64% sontliauty (2 (G ;-
so% unultiuntsu 10 ([ - 5 ot
CONSUMER

U MFENIINNTT U Inendeniing. (2565). 197¢an Lazy Economy W3ounagysin
Z@i/igwsfﬁéﬁﬂa. dUAURN https://disimusketeers.co.th/blogs/digi-case/lazy-

economy.



15

AN 2.9: 5 ANTTUUNYIMUIALLINA

'y mEAndulyd.
WnhnUBA

CONSUME

WUJAUIWEA

80% sofdovo) IRICRARIGNALG 87%

76% SEAMGINGE 2 sonddouoy 81%

75%  nmAwazonatu/nubiuana R ARV E R a VAR S [UR S [y s AL 78%

73% QUATOIWSSCUAIDI  |/A SSHTZVAER] 72%

71% CONALSUIRE S pows 70%

1 MFeN13INNT W INedeniing. (2565). 19781 Lazy Economy W3ounagysin

Z@i/y‘lslﬁ?/’zﬁzlﬂ. duAuaIn https://disimusketeers.co.th/blogs/digi-case/lazy-

economy.

2.2.4 gnindeuninuvalulad (Technological Factors)

Tugnamnssdlumswdnleiisn lolinsvildnatalnd 9 uldlunisgnengves
ToAsalviunutu 1y mavsudsuaninneluussasdas (Modified Atmosphere
Packaging) finsldufalulnsiau asvaulneenles wie nisldufanauvansinasiuiie
FagluntstiudimsadyivlnvesuuafiBefiviliannsdovedeisn wedwhenssand
wazarwanlmallduutu famsdneguadeiialatu anunsotaslunisandunuain
Aruaas0dnsregaTlunNd e Tutaiunudavgulunisiamaaudasedsld
domalulafluilagtu vlFmsgniannsadfduduardeedudldietu dulunad
segnAluiivasnuazaInauiskazUsendana ludiuvesusznaunisfieanunsanisan
Aldeigondormidudlatusudeig g Fehlidmlsanmsmeduiunnty duy

Y

nsldnsmain@dia (Digital Marketing) Fududuiddgiigalunsiniseanaludagiu
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2.2.5 AN TNLIAGEUNNIFUEIAGDL (Environment Factors)

Uszwnelveugniaduiinasugia mindeyalul 2564 Usemeiinandausnin
Nawn @usuviingiiluduiu 655,433,443 na Iﬂamawémmﬂﬁ&j@mmﬂmﬂﬂamﬂuﬁmu
380,504,522 wa AAlADUTIuIN 273,793,721 wa aawmiodusiuiu 822,541 wa wazan

[y [y

nziueoniBeantodiuau 312,759 wa mudwu Tnsuzniradudusivgnlinasanisd

(%
Y

WuanlaN1@N1TANNIsVIRLAAUYRIIngAUAALY

[

arumseiinludanedeuidaduddidylugatiigiuivilingnssumadonde
auuazuinisvestiuslnandeul Tunsenanynssunsnandudiivhaindiy (Plant-
based Product) a§1aU3ian$uaunnmisuyi (Carbon Footprint) tosningnavnssunan
Audniinande fesinumivourlaniuidusinsiviiliAnnmeFeunszan (Green
House Effect) danaliinan1izlaniou LonannIsnandiiduaIudl fvesussysiueiaes
wiuniduiinsdedawinden fesannsadesanisliseausaindunnilufald

2.2.6 @NNWINRBNNNAUNG VLY (Legal Factors)

dmunandusiemamnvia Sududesdusenzideuoisuazen (8.0.) Jeads
ansdedeuarlindadeduslag diinnueimsuazensmiudinaunesmumsaing
ngunn Iidndanasivnadenaunwdwiunanturiomsdssnneng 4 Tneldinus
vosUinanina lusu uadlsiFeuianeanudduilnn msidndnvalifnegiidud ass
ansdesiudegnirinleisnaniividuenifsoguamats q Fssafunguidivanendn

VBNEIN
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2.3 Porter’s 5 Forces Analysis

2.3.1 Mmswstuiunglugnanssuiediy (Competitive Rivalry)

maudstulunansusieeingedluaunan: arwdesnisinanfasmaunuuurie
wanfausinfinfiugetudos q wandunszualmidwsundnsusivaumuuy Flriuiey
drarlusmanntudes widagtudesmnaanalafisnnadesusinaunuusmiondn s
niiwdedinainvuadnilviiiaunelvgvedeisn 1wy duladvsewddslidnuauly
pandoE i

2.3.2 81UNARBTBIVDITNNWANBLEDS (Bargaining Power of Suppliers)

S1unansresesunansisgs: SmgRundniivnauismAeusniningd deanunsam
nninunsnsiesdulasimedminagvsasasy fadudmiatuinvesnofiisaunso
mingAvugndnngilusauazann miald dningfudu o wu fduwndnes duuea
widls Sunamissiesesenaliigannusiilessnanusaldguunuunisld 3eaunsnde
fngaulugasiaudnivimalusaaunnudaiulildnaeniid

233 51‘141%@@5@&%@&@51 (Bargaining Power of Buyers)

$1unansiesasunasuianinadlueuan: tagtululssmalneloidnan
ansduamawuundaldiidilupaiadaiau sudsaviiveslofisnanadnduginaunuuy
dalalssenanninilledisuiunansusimauyuuniivigoglusisssmea udlusuianaiei
AravanvaeTeskanfuTaedinty weeduiloaesdifadeninnitilisunanisiugndn
sisadluowan fedumsilidwanfurivessmunsnainenussiilaligndauia
arfnAdeuususldfaudsslifinnuvannvarsvessandusinnasshlisuatanas

daifeufuomnsdu 1 freewnavieduduiiogunmilaniusmansugiadiini
91139U 9 TTNHAnD M TViReAuAiagua W sisaARALTINANTY Gedawavinli
fiflognémelandnsuriasdiailidenatiosanas deugnénflagtioomsgunimiany
ihasdufazieiuunatuiolildvansuritiduinsdeauamuargrlagdedlafeuity
919115UNA

2.3.4 fgAnmunguiatusiglui (Threat of New Entrants)

aruhasnduiiausglmiandunlusaauiunandsgs anufsuiifutuves
wARAemMALTULLYEarER TN TiY 019fsgauisvlniihgnanald udnsdleiieuiu
nsviledisnund nsvileiinannnandausinawnuuy vsendndusiainigyinlvilsaydla
Fennnannn defudanunsaassaussivlaligndauinmuinfdeuusudldasyhli

ANUELIYBINSININYRIFAUS I lanas
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2.3.5 AEANAUIINFUAMAUNY (Threat of Substitute Products)

Atz dufitinandsidmmaunuge: AnudesnsTinanusmaLULLYEo
wﬁmﬁm%mﬂﬁﬁnqﬁu lFusemene q nanranSasinadenaunuutinnIuEes q deaz
uidegnéntmneidoatureas nanfegiiosninuaunin giiuiuaiu uazditliniu
wAnfausinndnd fafumsassaruinfdenusud msfignénanansaitnfviudveasls
azmnlunanfignidesnsuilnadui ufsmsisdumldssuuuudu Wy lemndu

LASDIANLASUDIMIS (Functional Drinks) 1y

2.4 Competitor Analysis

2.4.1 AuUManse (Direct Competitors)
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AW 2.11: Rivon Soysgurt

PUN: "S209 veenAsH" lenAsnaInyaavass 100% 4 sav8. (u.U.4.). dUAuaIn

https://rivonsoygurt.com/about-us/.

2.4.1.2 Hooray Almond Yogurt snifiugsianiglauiem aseaudnd Sina

' [
o v a a o 1=y

9110 Bugshasaudl 2559 tnpidenailunsndnduaneaunmiilisayfiesos lagFua
MUessusnidu Hooray Better Shake @aifunansfaeilusiuuaainuuii FeiuSun
Wsfugandmuuiiialy wisisinfsesendidaatnniasmulusfiuiivianiia Tnawiuain
daneudlunan JagUuiidudiaiesnuiiilysiugaan q 3 # leud Hooray Lactose Free
Protein Shake, Hooray Complete Plant Protein &g Hooray Nut Milk Hooray Almond
Yogurt wdnandausuneesiniinid1aindnid laedl 3 savid lawn saeesaua
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AT 2.12: Hooray Almond Yogurt

Clioerng)
ALMOND

.

I Clheray) II Clboray ) I
ALMOND ALMOND

fian: Hooray ! Almond Yogurt. (2566). Retrieved from

https://www.drinkhooray.com/shop-all.

2.4.1.3 Agrilife Cocogurt nanlaeusem axnslan (Agrilife) Fadwdnlunglu
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(Organic Coconut Whey) NiNUSEVNAnLALDS

Agrilife Cocogurt § 6 5a¥1# laun Jaee3ata saesItaliiiuinia
salewisn saleisnlifiuinig saanseluess uassaugLuess

naugndn: Ausnavnmduniadenliauwiueia

571 35 U (120 n34) ATavIA

Ypan1en1svie: Sululies Sruanournsy Jaawnsiia Neuduiiie
A fw o s ¢ & & s ¢ ¢ 1 i & a ¢ &
WwesviuigUiesuniiinesulal guilesiniiinesula wu wadeuvisy uagladiunsiig
oty Isdugn

ouds: uduivesusdnvwining dnswensuandeaiuusniniduves

fled JenunsanIvaNiuusIAEuAls andgymiunmangdamingauiiduamanidu



22

Y a

uzn$n vihlislaudinesiuingauing dwalulagludluniswdsdueliuandrsainduii
aulunann
eeaw: aurvnueninegndes aninlayvivesingdiv awnsaasig

ANULEEYY Wesanllanunsondandunlaae

Al 2.13: Agrilife Cocogurt

E Cococun
b

Cococum

'/,’f W]

a1: Cocogurt IalaiATe lewnsngalyaiiiiunainuewsia. (2563). FuAuaN

https://www.kintiew360.com/cocogurt-yosurt/.

2.4.1.4. Flogurt nanlaguSeninaiise Usswmelne Inendnduleise
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9ouds: savnfeser THingAunsssurfvsviun
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Ingou: TIAguiitemaMsvgteeiilaieuiugvieduy o

Al 2.14; Flogurt: Premium, Delightful Yogurt Without the Dairy

BURSTING i pnepan AMIC TASTE
IN THE CREAMY TEXTURE.

ORIGINAL PASSION FRIUT

-
Ly

gl
80 BHT 110 BHT

VANILLA 2 (INNAMON SPROUTED ALMOND (ASHEW
SPROUTED ALMOND

Fian: Flogurt. (2023). Retrieved from https://www.facebook.com/flogurtasia/.
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AW 2.15: Positioning Chart
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A 2.15: Tofusan Soymilk Product

1TOrVsAN

Fiun: Uy eaunida lnyga. (2566). @UAUIIN https://tofusan.com/

2.4.2.2 Plantae Plant-based Protein ndnlag US®v lals usses 9110
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Al 2.16: Plantae Your Life, Strong Inside

o~ ® ® -
COMPLETE % COMPLETE COMPLETE
PUNT-PROTEINL GRS~ PLANT-PROTEIN S . PLANT-PROTEIN

S -
COMPLETE :

‘ 3 . b S
@ | PianTeroTEN :

100%

PROTEIN GUARANTEE

PLANT-BASED

Plantae. (2023). Retrieved from https://www.facebook.com/plantaedrink.
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3.3 Wusha (Mission)
3.3.1 wanleiAsmandiuiiuselovioss savifeses Tusianddeld
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Dusssuuninumsng
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Ineflaunmitfsduusiiuedoulissmariani
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3.4 nMsUseLiiugauds Insay land wazaUdassavasgsnalagiaTasiia SWOT Analysis
3.4.1 9AWT4 (Strength)
- < a o 3 1Y a o 4 L4 v
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3.4.4 9Uds3A (Threat)
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3.5 N135319NaYNSlaanI3ly TOWS Matrix
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3.6 WUINNNAYNSVDIFIND
3.6.1 NagNSIEAUTINT (Business Level Strategy)
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16 responses

2 (12.5%)

LiviTaadadaiiluduluavs. ..
UF1NARIUITIAMULVNANIA U3a. .. 5(31.3%)
wWHAAAMAIAUN Fa1n1Tenee...
wazholunsaatimiin
warholuaisduse

P T | da
LlufmiRannvguniwinanii

2 (12.5%)

13 (81.3%)
dludnsradowinaan
AANITMITUNTINAAT

uwintafiannsulauilnandnda. ..

aaINIU

3 (18.8%)
4 (25%)

i hiluilunsaluadau

= = ¢ a o ¢ =
AN 4.8: ﬂ'ﬂlliﬂ,uﬂ']ﬁUiIﬂﬂNaC‘]ﬂm"mfﬂ']ﬂWSU

8. mudlunisuiTasudndaviannfiy (Lidrdaawiglaise)

16 responses

® < 1 asodadleny
® 1-2 afosadlenyi
© 34 asoradilani
® 5-6 aosadlay
@ a7 Tasedadilom
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i 4.9: anwmenduslneaulavslaandndusiainiiyg

q

9. guanvinuudtaausasgulalaiasaanniy ( aau'lduinnin 12a)
16 responses

‘Liaulaudtanloiasnandiyg
“Bivstamdladadiiluaiulue ws...

0 (0%)

3 (18.8%)

UFTAADIUISLAOULNAATR UID... 5(31.3%)

uWrdadaaiainu darnisenee. .. 8 (50%)

iaamiuiin 3 (18.8%)
viathunsdiudne

udidanmerunniidni 13 (81.3%)

lufinsnadoiadaan

2 (12.5%)
1(6.3%)
1(6.3%)

wivtaiaimndausinandnda. ..

aavnaylul

= a & = ¢ as =
AN 4.10: ﬂ')']llﬂﬂLﬁumaﬂqﬁV]Qaa\iLaaﬂUﬁiﬂﬂiﬁJLﬂi@m']ﬂ‘wsﬁ

10. dvinufidgndaniduladsnarnfiuluninssiAdlnaidas leiAsadnfuainatainivaimisuinnia

vhufianudeaznaaasuilaaloiAsadonan iniaaissle (0 vasge 10 unda)
16 responses

15
12
10 (75%)
5 3 (18.8%)
0(0%)  0(0%) 0(0%  0(Q%)  0(0%) 00w T 0w
o | j 1 j A

1 2 3 4 5 6 7 8 9 10
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A9 4.11: geuszasAlunsuslaaleisnaniy

1. yalstavdarvinud Tnandadainand Tnaloisaanfiufadonyls eaulduinnin 1 1a

16 responses

TdauTaudinaToufdaaaniia -0 (0%)
wWanauyiawsid
lanawnuamisilowdndus
Walluamwasine
wianTurutnaunlanda. .. B (37.5%)
v lambusaemarm

winTnsluTafind 1 (6.3%)

NN 4.12: sreedslunisusinananfasanniie

12. aaduaazasndadaeinaunuunds wia sdadasiaanduivinudaluilagiu

(Lisrdaantiufida)
16 responses

10

@ dni25um
@® 25-49 uwn

® 50-99 uwm

@® 100-149 ym
® 150-299 yw
@ 300-499 ym
@ 500-999 umn
® 1000-1500 um
@® 1500 vwdutly

39

14 (B87.5%)

14 (87.5%)

15
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NN 4.13: anudlunisusiaaleisnannie

13, audlumsmulodisaaniy

16 responses

® lLivwouTnaTufidaziniy (P lddruda
)

@ < 1 afedadila

® 1-2 aforadland

@ 3-4 adoraduani

@ 56 aforadla

@ wnnni Tadadadla

= v as N Ay P
AN 4.14: EJWEJGUENIEJLﬂi@]ﬁ]qﬂwsﬁwam@ULLUUﬁ@UﬂWNUsIﬂﬂ

14. ToAsaanfivivaladviruiaoviu eaulsuinaia 11a

13 responses

Riven Soygurt 13 (100%)

Heoray Almond yogurt ~6 (46.2%)

Agrilife cocogurt 5 [38.5%)
Cocobella
Flogurt ~3(231%)

dun Tlimsey
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AT 4.15: BeveleiiTnaNNYERBULUUADUNLTUYBULINTTER

15. vinutauToidaannfulvalaunfiaa

13 responses

@ Rivon Soygurt

@ Hooray Almend yogurt
@ Agrilife cocogurt

@ Cocobella

@ Flogurt

@ Livauwdaa

@ LivawaunTIETALIA

AN 4.16: awmgusinalelisnaniivevionnain

16. viwutau TnfAsmanfuivadona mwszvala

13 responses

AR
ArunaNWEn
AOLATIaTMITE
Uhrudimatan
W Tlsfiuga
Wi lmiudan
ussafiou

10 (76.9%)

7 (53.8%)

5 (38.5%)
-4 (30.8%)
2(15.4%)

widladu 7 (53.8%)

Tsunmdnatuniraodd
Tizay

0 (0%)
1 (7.7%)
0 2 4 5] ] 10



ANl 4.17: iedevthevedlaisnanningelulagiu

17. aadnea 1 wihszas Tuddeaniuddadvinudaluiagiu

13 responses

® dnir 25 um
@ 25-35 uw

® 36-45 v

@ 46-55 uw

@ 55-65 um

@ 66-80 uw

@ 81-100 v
@ 100 vwduld

NN 4.18: 1UUIUNSTRLEASNIINTITADAT

18, snnunsdaluifdaanfltranisda 1 afe

13 responses

® 1-2 §u
® 24 fu
® 4-6 Hu
® 6121

" F4
@ wnni 12 du

69.2%

a2
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AN 4.19: sa¥RleLAsAINNAVRTUTDU

19. sandTufidaiduray (ravlduinnii 1 dnay)

16 responses

FAGTTUEA 13 (81.3%)
saRRTaIL TS 12 (T5%)
sRuAuaT 6 (37.5%)
ETE TR 2 (12.5%)
smfiaa 3(18.8%)
sana i 4 (25%)
ALV 2 (12.5%)
UEWT 1(6.3%)
0 5 10 15
AN 4.20: YaIneansTelaisnaIniiy
20. dasmienisdalufdaaniuviandadasianfivuasviu aavlduinnii 1 1a
16 responses
FruazaInda vy 7-11 11 (G8.8%)

Gourmet market 13 (81.3%)
Tops 13 (81.3%)
Central food hall 8 (50%)

4 (25%)
5(31.3%)
Villa market 7 (43.8%)
SIUVIWATHITFELAIW, Lemaon. .,

SwmuaIIsEun W Sunshi...

4 (25%)

1(6.3%)

Fumaatwisguaw: Baimiang 3(18.8%)
Online: Facebook 3(18.8%)
Online: Line official —2 (12.5%)
Online: Instragram 2 (12.5%)
Cmline: Website 3 (18.8%)
Online: Supermarket online 3(18.8%)

0 5 10 15



AN 4.21: @a1ud NlUFedumIuInnIi 1 Asasadun

21. aouiivivinulduinnda 1 afisadlani Aa daladesalud (rauléuinnia 1 1a)

16 responses

2 (12.5%)

Gym ! Fitness center

Starbucks 4 (25%)
Café T (43.8%)
Supermarket 9 (56.3%)
University
Fazainda 11 (B8.8%)
amflsnlvid BTS 3{18.8%)
antiisniv MRT 3(18.8%)
Park
0.0 25 5.0 75 10.0 12.5
AN 4.22: dnyarUTTIR LRI T YD
22. Anwarussadaeilofifauuuladivitutay (saulduinnii 1 1a)
16 responses
Option 1 11 (68.8%)

Option 2 4 (25%)

Option 3 5(31.3%)

Option 4 3(18.8%)

0.0 25 5.0 7.5 10.0 125

a4
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23. sfilmAfaanAufisanfasan daadmreainsgoninTuAdavialu (Tusduge diveradan)

vinudainmanas TovidaaniuufiadasaisaniuwitlsSefiainduan
16 responses

2

2 i%.%l

1(8,3%;1 (B,3%) 1(6.3%1 (8,3%)1 (6.3%1 (6.3%)1 (6,3%;1 (8.3%)1 (B,3%;1 (8.3%)1 (6.3% (6.3%1 (6.3%)1 (6.3%)
1

17 30-45 um
25 40

358 60
45 <3002...

AN 4.24: IR NEASHAINNNYARIIALAN

24. ifiluiAfaanfinfsardatoo daadveaimisgeninloddariall (Tusduge fhinaavan)

e ladvitudainnaganafuldaudeinbiduaiasda Tufdaaniguilad
16 responses

1(8.3%1 (6.3%1 (8.3%1 (6.3%) 1(8.3% 1 (6.3%) (6.3%1 (B.3%,1 (6.3% 1 (6.3%)1 (6.3% 1 (6.3%1 (6.3% 1 (6.3%)
1

17 120 20
B0 30-48 =40

wnni Toumwdiutl
1fiu25

45
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AN 4.26: NMSARASUNITAAIATLNARENTSIARNTBLELATANNNY

26. Msdadunsaaaiiuadansidandalufsaaniyuacvitu

Bl vauvige [ oo dwnate T v I vniga
10
5
s Tududauan T Tuduwasuoy fravATwinunamaivAna

4.7 #5Unan13IY
4.7.1 nausegradmanevan
AuslaafreUsinandnduaanivwazaulaviseinguslaaloisnannivg

4.7.2 Uszihuarnuansisenuiaulawazainisathundulselonilun1sinaay

1) nauividauaznguaueny 35-39 Wuifiasuanmnniige

2) awvinanususulsniiruuslaaleiisnaindiy Aodusnidennisguaimi
Aindn (81.3%) witwanAwusiannua (50%) iezrenisdudy (50%)

3) UsvasAfiauuilaaleiisnaniivanssudiu Ao ieiduomsing
(87.5%) U3lnaduvaamu (87.5%)

a) muddgflunsdeleisnaniivanusuiuusn fo savR (76.9%) aman
Y8 VNTIR (53.8%) Miodne (53.8%)

5) savdloiAsmaniivfinuiurevausufunsn Ao sasssuend (81.3%)
sa@nsaLUed (75%) SaUgLuess (37.5)

6) anudusunsnanuiifiaudeleisnainiia #io Gourmet Market (81.3%)
Tops (81.3%) $MuaznInTo (68.8%)

7) awdusunsnileuluinnnieniindas 1 ads $ruazainde (68.8%)

Supermarket (56.3%) Cafe (43.8%)
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Tuodluy kazv9naUsemALiaanee

5) @nUNVYAUAINADE1NINFINSHNAUITD WUAMUALAINIUNNS

TayangAnssuauulan
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5.1 IngUsEasANINITAaIn
d‘l as = [ YR~ d‘ I3 [ a v d‘v g.’/ v
WosneaatesnsnannisnaindadunainiianiasdaluiianainNvnwau viada
a % a6 = d' = o 1 v YV 1 1 v a
pandautensnanivlulsesmalneilaiisuiumaUssmadIn g NILIIAIUSAT IR LAY
AauANIStATLINg Aetiulugawsnuean sinisaana sgadunsvihliiteisnainiivdui
Y Ve '3 a £y 6 gj = 1 a [ a s =
390 Steuselevdvewandue SuMmsuinNuwAnAeHaniulefTnaINNY VeI
U d'y dll
AUBEdU 9
5.2 MsuULENIIMTAaIa nauanAliviang uazdiunlanianisnaa (STP)
5.2.1 N1SLUEIUNIINISAATA (S: Segmentation)
MSUUSEILLUINIAAIREN150Y1 Lovane T8 Busadiuiuminsnainlugunes
YDIAUAIVBINENTUNINGNA UNNTIMFRNLUINDNY nlin1A iseTeld Felunis
HONAIULUININNITAIAUY AFTTEUFIULUMNIINITNAINDENLITATEUARUNANDY WA7
LO1AIULUIININTAAIA NG U UA LN T TUNS WU UNI9NISHAIALREAU BA5NST
Adewiuinmunzaufigadmsuledsnaniivfensuiinguauuaanain anuaula A
Arwiiu (Psychographic Segmentation)
5.2.1.1 ANUIDLALTIAUAR
1) 88INFUNNG
2) wiuuT
3) Mulaisrlasandein1sausIaslun1sSulTEN1U
4) yulensaluvrunfoses: vaulunsanisasminiiu vedaudu
YDININUNIDVDIIN
5) vausandnniuvedteisn: Unudniignsiaiy eraluledise
SASITUVIR NLUIMAUDY
6) MULYLASALDINNAINULABT Y
7) TleAsalunisusenauamig
5.2.1.2 @NUMeINtuN1sHnaula
1) FOLRANIZLUTUATNIYDU

as

2) 18IMANUANA L ATANTTIAQNUARAMAING



5.2.2 nugnAwtmang (T: Targeting)

3) @IUNaEY

4) aDINan

9

o 3

= a

NAUNTNG

AUNVIFDTEUVP LRADALIAN

5) YDUYDNANN UNINNLUTUANDIDU
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Aeudzidenngutnunenan 151AsUssliuIAMAYDINENTMN YT I UYLN DS

vosgnAtluegnals ienisuusdnunmsaaalasimgdungudvng wasiienny

IaUSeuniensudesdunnnian

5.2.2.1 Uadengnaldifendaleiisn

1) @UNANNEN

2) 57A1

3) AMANNNBINNS

4) Sa%16

5) Wodunaleiise

6) USLANATNNAR

NUULADNLUIAIUNIINITNAATNAAN UNVBD W1 TAIU LALUSHUNIINTUUITULN

TATenddnluyuteweaady

9/

Panmlasnaulalunisidendsleisn Tunitadenaniaen

Y

Ao Audesmsliguand wivwdy desnisaanusansalunsiudssnu ueamanuAuen

LAY EIUHANTNIAMAING

‘:4' Y a a
M15719N 5.1: G]@Qﬂqﬁllfj‘ﬂﬂrw\lﬂ

Yoforia | leniise Rivon | Hoorey | Cocogurt | Flogurt
INUUT
dunaunan 5 3 4 5 4 5
31A7 4 5 5 4 4 2
ARIANNINDINNT 5 2 3 3 3 5
FeAYH 4 5 3 3 3 4
ileleisn a a 4 4 a a
Useinafiuge 3 3 3 3 3 3
ALLUUTIY 25 22 22 22 21 23
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Yoforia Tuise Rivon Hoorey | Cocogurt Flog
NUUT
AuNaNnan 5 1 5 5 5 5
5707 4 5 5 4 4 2
AAINIIDIMNT 5 2 3 3 3 5
FAYH 4 5 3 3 3 4
dleleiidn 4 q 4 4 q q
Uszinaiingn 3 3 3 3 3 3
AZLLUUTIY 25 20 26 22 22 23
A5 5.3: Fen1sANTING?
Yoforia | leifism Rivon | Hoorey | Cocogurt | Flog
PNUUT
dunaunan 5 5 5 5 5 5
31A1 3 5 4 4 2
ABIANNINDINNT 5 2 3 3 3 5
FAYR 4 5 3 3 3 4
ileleiisn a a 4 4 4 4
Useinafingn 3 3 3 3 3 3
ALLLUUTIU 24 24 23 22 22 23
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Yoforia Tuisn Rivon Hoorey | Cocogurt | Flog
NULT
AuNaNnan 5 3 3 5 4 5
31A1 3 5 5 4 4 1
AAINIIDIMNT 5 2 3 3 3 5
FAYH 4 5 3 3 3 4
ileleiisn a a a a a a
Uszinaiingn 3 3 3 3 3 3
ALLLUUTIY 24 22 .k 22 21 22
ANS97 5.5: dauwamﬁ@mmwﬁ
Yoforia | letfss | Rivon | Hoorey | Cocogurt | Flog
PNUUT

dunaunan 5 2 3 5 4 5
310 3 5 4 4 2
ABIANNINDINNT 5 2 3 3 3 5
FAYR 4 5 3 3 3 4
ileleiisn a a 4 a 4 4
Useinafingn 3 3 3 3 3 3
ALLLUUTIU 24 21 21 22 21 23

5.2.2.1 nasidwianeywan (Primary Target)

naudmunevdniilsyszidunuaziuuilauesluluvegn

AoINTHAUNING LT nNandusivensiivelmuTeuIngalugues

vonauandnguil Ineviguisnidelaiuseulndifusiu fie Flogurt Faldlidudwaiauazdl

Y NNINUILBYLALL B UTEUIUIANA1A F9dAUUSEUN 2,500,000 AL WL

nyanwe Anluuszana 10-25% vesuszanns dsludungumnendnveandnfusiveas,
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5.2.2.2 nqulmangses (Secondary Target)
1) daunaunaun g esennndndueivessidelmuieuuniign
! | Ao =) LYY ! A = M Y & 14 a1 o '
wazaudssianulaIsududuseunde Flogurt Feldladudinanauasivemiesdiving
ey
2) dpaAaANAT e naaRdugiveusiivelaUSeugs us
A o caAavy Yy A ya oA a o evy acs & o 1
HanduannivelaiuTeulnalAesiugn 3 wdaduan laun loninanuu@eddiunumainuin
ign wazleisniydnassgvie Ao Hooray Almond Yogurt iU Flogurt wiiiiadnigm1nnsel
! as A& [ | i v Y = = oA | g v
Tuwenanvedleisaialilvg Janausuiiazldauduen Wunildunueiisdsd
anA
Y
3) wiuu 37 lesnuandasivensvelalsaulndiresiulenisa i
WU wargnAevlinsiuinue ey sumsldlaisunginssudionsiuin
AuldiuLTY Famsideungnssuguslaalildsesie duiusmsiianuignasiuiv
\WasungAnssuegsrealumesly wisuiuiiaueammd miuiuiuniivewdnsiueives
157
5.2.3 nqugnAtmung (P: Positioning)
| ) = ' v a = a o ¢ v
naudmuNenanveus) fie NGUALTABINISHAUNING Inendnsinrivaasndd

o

TalawseulumuvasdiunauiayingRuamnImg daueuaAIwazsgd UL LN

9 9

5

5.2.3.1 Brand DNA

Brand DNA %84 Yoforia fiendnsfasidaasulvinuguainiluynia
fiesame 3nla uazdsrogdamuauamd

5.2.3.2 ANIIAAILAUIRTIEUAT (Brand Positioning Statement)

dmueudidesnstiguama Yoforia Wulelisnanfiadifinaamisemsgs
pghauviaSandm Aotnatos Wikiugs Fauenanasisaniiudndnaningiuiidamnm
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AN 6.1: Fvenedinau
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AN 6.2: 1599UNEAN U9 UL OEM
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ADMIN (U005 UsSsanue

Ve weoe i

fis: Butterfly Organic. (2566). [s9aIundasasiuy OEM wisuiiuiiioudu uazeonie 1

197 FMTUAIANAUSIGYNIN. FUAUIIN https://www.butterflyorganic.co.th/oem-
service/.
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AN 6.3: TURBUNISHANN T kAT EIUl OEM
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Uusn
1) poulay
eldTuay 20 Funazisnsinisiiuln 20% ded
farlgarglunisueesulall 10% vesenuny
2) lnwedusunIum
$1u 5 $uvneldTuas 15 Juuariidasinisiiuln 20% el
ANMIN8LIALN 50,000 U
A1 GP 15%
AvudIaInsINlu OEM cost
3) T uAUAnTeNanSusiguan
$1u 6 Suveuglituar 15 3u warildasinisiuln 20% sel
AlgI18LsNLYT 120,000 U
A1 GP 20%
ArvuEIaINsINlL OEM Cost
Yiaos
1) 141 Lemon Farm @edivianun 18 @
yeldtiag 15 Futazisnsnisiiuln 20% ded
AL ALLT 900,000 UM
A1 GP 20%
AvuEIIINTINlL OEM Cost
Yianu
AAdedununderininds 20 @
eldFuay 20 Funazisnsnsiuln 20% ded
AlA8LINLYT 400,000 UM
A1 GP 15%
ArvuEIanNTINlu OEM Cost
Uia
Alanddumsatanun 3 7
eldTuay 50 Funazisnsnisiiule 20% ded
AL 600,000 UM

A1 GP 30%



7.4.2 AUNRFINYDITIUIY

7.4.2.1 AKNER

7.4.2.2 @1N15AA9

7.4.2.3 AlYsuai

ANvuaIaNsIule OEM Cost
1) ASUKAR 170,000
2) fununsén 15.6 VInsodu

1) AeuLSuY1E 500,000 UM

2) sieantiudu 10% VDIRAUILIVUA

72

1) FUVULSUINIUR 5 Funtesudy 83,000 UINsBLIBU @89

Yusn U7 3 Wuduluioiindiviuyaainsnudaanadmeiiisduussananisina

AUVULTINUALTY 3nTaes Yag 20% uiati 5

2) Fan Ui 10,000

3) Anldsneau 9 10,000 UM

7.4.3 Unaanunvatuyy AU UAIY KAKAWUNINITRY Ruyudiu

YBWINVDY U 2 AUV

MITNN 7.1 WHAINNYB9REEN Y LATIES YRR NaMmY LavAununIeNITRY

I NISHVAY

FIUIUEY (V)

AnAIUNIINITEY

AUVBI VD

2,000,0000

100%




7.4.4 Yszanunissela

A15197 7.2: Uszunaunissiele
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Ui 1 Ui 2 Ui 3 Uit a Uit 5
snele

iﬁﬂlﬁﬂﬂﬂ Online 396,000 475,200 570,240 627,264 689,990
iﬁﬂlﬁﬂﬂﬂ Cafe 1,485,000 | 1,782,000 | 2,138,400 | 2,352,240 | 2,587,464
iﬁﬂlﬁﬂﬂﬂ Grocery 1,782,000 | 2,138,400 | 2,566,080 | 3,079,296 | 3,695,155
7917210 Lemon

- 5,346,000 | 6,415,200 | 7,698,240 | 9,237,888
Farm
iﬁﬂlﬁﬂﬂﬂ Cafe Chain - - 7,920,000 | 9,504,000 |11,404,800
19l9a1n Modern

- - - 2,970,000 | 3,564,000
Trade

swsele 3,663,000 |9,741,600 (19,609,920 |26,231,040 |31,179,298

7.4.5 UssanainsauyuAIusms

Uszananissunusnlunsngs dnnu wazvudmandadilansnainiia lelnse

IngaununsnanTinieiningiu AldanglunisuaniazAussadusiuazaainadIusuyua

v & a v v I3 | I3 a a a Yo av du a a v A o
"\]@ILﬂ‘UﬁTJWﬂUWENLEJULLag‘SUUﬁQ L‘Uu‘Uiﬂ']ﬁV]"i]']ULWNﬁLﬂﬂUUiUWWiUNaWauﬂq I@ULN@H']@J']

a

AUIUAUNUEUAT 2RET

dl 2V U a
FHITNN 7.3: ﬂizmmmimuﬂqummms

19.2 U ABURINUIY

598013 Funundesoniag (U1n) iveld
AUNUNTHER 15.6 aeld
FunuANTALAUALATLATINES 3.6 iy

53U 19.2 aeld




7.4.6 Usganun1sRuamu

M3NN 7.4 UTsanaunsiuasyu

518013 yae (um) udeTianue Ry (U1m)

1. Juamuludunindands Ruamu Rug)

1.1 Agunsaddingu 100,000 100,000 -

1.2 Awnusianigly 100,000 100,000

1.3 AAndadumedide 2,000 2,000
2. AldIgnaunsaniuey

2.1 ANIdBUAYNRIUGAS 170,000 170,000 -

2.2 AANTIUNTIAUIS BY. 8,000 8,000

2.3 AnangdguuIgn 15,000 15,000

2.4 AINSAATN 500,000 500,000
3. Quyunyuioy 1,105,800 1,105,800 -
Ruamu (1+2) 894,200 894,200 -
mmgammmmu 2,000,000 2,000,000 -

7.4.7 mMsUszIuA lg91e

AN5199 7.5: N5UTELNUA IR

ALY 11U (L) Rufou (U)
1A1V83gINA 1 15,000
WINUTY 1 18,000
winnugnAduius 1 16,000
NHUNIUATUNITAYAUILEZN1THAN 1 18,000
WINIUAIUANAMA LAY AU FUA 1 16,000
34 5 83,000
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a 1 Yo a o [ ad
5'1EJ@BL’E)EJ@F’Y]IGUQ’]EJﬁ']ﬁ’]iﬂéﬂIﬂﬂ%@ﬂUi‘b“Vl ARG

o w 1A

10A F1D

516019 U (UMW)
Rufou 996,000
Ao NTA 120,000
Al 24,000
A 7,200
AduUmeSIinLazA NS AN 16,788
33U 1,163,988
7.4.7.1 algenenisnana
gt 7.7: eldenenisnana
318013 ADUIN Ui 1 U7 2 U7 3 Uil g Ui 5
MUY | (10% 83 | (10% V09 | (10% 99 | (10% 83 | (10% Vo4
durn | weaIe) | peAwIY) | BeAvIY) | EOAv1E) | BEAUNY)
AINITNAN 75,000 66,300 300,000 500,000 | 500,0000 | 500,000
poulatl
A9 250,000 | 150,000 300,000 800,000 800,000 | 1,000,000
durlgiouwes
Ee
ANDBNIY 100,000 75,000 74,160 260,992 700,000 700,000
AU
Anlustadu 75,000 | 75000 | 300,000 | 400,000 | 623,104 | 917,930
daasun1Tvne
I 500,000 | 366,300 974,160 | 1,960,992 | 2,623,104 | 3,117,930




7.4.8 NMTUTLUIUNITIUNNNITIHU

7.4.8.1 MyUszanaunseumlsnayu

M157991 7.8: nsUsEInn1sauilsvanu

76

Vi1 Ui 2 Ui 3 Ui a Ui 5
sela
57¢l@a7n Online 396,000 475,200 570,240 627,264 689,990
s1¢leann Cafe 1,485,000 | 1,782,000 | 2,138,400 | 2,352,240 | 2,587,464
519l9a7n Grocery 1,782,000 | 2,138,400 | 2,566,080 | 3,079,296 | 3,695,155
511991 Lemon - 5,346,000 | 6,415,200 | 7,698,240 | 9,237,888
Farm
51¢/lea1n Cafe Chain - - 7,920,000 | 9,504,000 | 11,404,800
579lA97n Modern - - - 2,970,000 | 3,564,000
Trade
589 3,663,000 | 9,741,600 | 19,609,920 | 26,231,040 | 31,179,298
AR
Alg18918 Online 39,600 47,520 57,024 62,7126 68,999
A1 GP Cafe 222,750 267,300 320,760 352,836 388,120
A1 GP Grocery 356,400 427,680 513,216 615,859 739,031
A1 GP Lemon Farm - 1,069,200 | 1,283,040 | 1,539,648 | 1,847,578
A1 GP Cafe Chain - - 1,584,000 | 1,900,800 | 2,280,960
A1 GP Modern Trade - - - 891,000 1,069,200
AWIALYT Cafe 50,000 - - - -
AN Grocery 120,000 - - - -
ALINLTUY Lamon - 900,000 - - -
Farm
ALLINLN Cafe Chain - - 400,000 - -

(1519317B)



M50 7.8 (9i0): N1sUsEANANNTSIUAlsvIRNU

T

Ui 1 Ui 2 Ui 3 Ui a Ui 5
AL Modern - - - 600,000 -
Trade
OEM Cost 1,038,960 | 2,763,072 | 5,562,086 | 7,440,077 | 8,843,583
Storage and Delivery | 239,760 | 637,632 | 1,283,558 | 1,716,941 | 2,040,827
UATHAN 866,300 | 974,160 | 1,960,992 | 2,623,104 | 3,117,930
A0 oNTA 120,000 | 120,000 | 120,000 | 120,000 | 120,000
Agunsaldtinau 100,000 - - - -
AmnLAsnely 100,000 . - - -
ATUAAAINT 996,000 | 1,025,880 | 1,056,656 | 1,743,992 | 1,796,312
Aldignedu 47,988 47,988 47,988 47,988 47,988
Wnedeu 20,000 20,000 20,000 20,000 20,000
swAlgiy 4,317,758 | 8,300,432 | 14,209,321 | 19,674,971 | 22,380,526
mlsvavuneunts | (654,758) | 1,441,168 | 5,400,599 | 6,556,069 | 8,798,771
e - 171,175 | 1,020,120 | 1,251,214 | 1,759,754
Mlsu1anugns (654,758) | 1,269,993 | 4,380,479 | 5,304,855 | 7,039,017
A1 GP Lemon Farm - 1,069,200 | 1,283,040 | 1,539,648 | 1,847,578
A1 GP Cafe Chain - - 1,584,000 | 1,900,800 | 2,280,960
A1 GP Modern Trade - - - 891,000 1,069,200
ALY Cafe 50,000 - - - -
ALY Grocery 120,000 - - - -
ATLSALLT Lamon - 900,000 - - -
Farm
ALIALLT Cafe Chain - - 400,000 - -
ALINLTT Modern - - - 600,000 -
Trade
OEM Cost 1,038,960 | 2,763,072 | 5,562,086 | 7,440,077 | 8,843,583

(mN519317B)
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Ui 1 Ui 2 Ui 3 Ui a Ui 5
Storage and 239,760 | 637,632 | 1,283,558 | 1,716,941 | 2,040,827
Delivery
IUN1T0AA 866,300 | 974,160 | 1,960,992 | 2,623,104 | 3,117,930
Ao NwA 120,000 | 120,000 120,000 120,000 120,000
AgUnsaldtinau 100,000 - - - -
ANMNLLAIN18 T 100,000 - - - -
ATYARAINT 996,000 | 1,025,880 | 1,056,656 | 1,743,992 | 1,796,312
Aldignedu 47,988 47,988 47,988 47,988 47,988
WnAdo 20,000 20,000 20,000 20,000 20,000
sA g 4,317,758 | 8,300,432 | 14,209,321 | 19,674,971 | 22,380,526
mlsvievuieunt® | (654,758) | 1,441,168 | 5,400,599 | 6,556,069 | 8,798,771
i - 171,175 | 1,020,120 | 1,251,214 | 1,759,754
Mlsu1anugns (654,758) | 1,269,993 | 4,380,479 | 5,304,855 | 7,039,017
7.4.8.2 MIUTLUIUNTIULARITIULNIINTLIY
Gﬁi’]ﬂ‘ﬁl 7.9: m':?ﬂ'izmmm'ﬁwLLamgmzmamsﬁu
Ui 1 Ui 2 Ui 3 Uil g Ui 5
dunindnyuieu
Ruan 898,942 | 1,581,075 | 4,994,722 | 9,657,465 | 16,221,656
AuA1AIAST 366,300 | 974,160 | 1,960,992 | 2,623,104 | 3,117,930
JAUNTNGMYUIBY 1,265,242 | 2,555,235 | 6,955,714 | 12,280,569 | 19,339,586
gunsaldtineu 100,000 | 80,000 | 60,000 40,000 20,000
Wnedeusmazay (20,000) | (20,000) | (20,000) | (20,000) (20,000)

(N519317B)
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Aunsndonas
wdunsndluvyudsu | 80,000 | 60,000 | 40,000 20,000 -
SIMAUNSNE 1,345,242 | 2,615,235 | 6,995,714 | 12,300,569 | 19,339,586
widukaraILTes1ves
RudsuAng - - - -
FUVDUI1VBY 2,000,000 | 1,345,242 | 2,615,235 | 6,995,714 | 12,300,569
ﬁwlsmmuazau (654,758) | 1,269,993 | 4,380,479 | 5,304,855 | 7,039,017
53MM§§ULL68?€?U‘U@Q 1,345,242 | 2,615,235 | 6,995,714 | 12,300,569 | 19,339,586
LNUD
7.4.8.3 SUNTELALIUER
9197t 7.10: sunsEuaiuan
U 1 Uil 2 Uil 3 Ui a Ui 5
NIZUARUAANIIAINTTUANTUNIU (N1998L)
lsvnnugns (654,758) | 1,269,993 | 4,380,479 | 5,304,855 | 7,039,017
srens7bdleduan
ﬂ"]lfii@mﬂm 20,000 20,000 20,000 20,000 20,000
nswasunadudundnduasmiauainnssniiua
FUAIAIARY (366,300) (974,160) |(1,960,992) |(2,623,104) |(3,117,930)
NITLARUAAIINAINTTUIANIRU
druveney 2,000,000
Suangvsiiiuviean 998,942 | 315833 | 2,439,487 | 2,701,751 | 3,941,087
Nugnaut - 1,168,942 | 1,484,775 | 3,924,262 | 6,626,013

(MN519317B)
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i1 Wi 2 Ui 3 Ui a Ui 5
Ruanlaed 1,168,942 | 1,484,775 | 3,924,262 | 6,626,013 | 10,567,100
IRR 23%

THB
NPV 6,655,845.61

Cumulative
Cash flow
CF

Investment (2,000,000) |(1,001,058)
Cash Flow Year 1 998,942 (2,116)
Cash Flow Year 2 315,833 313,717
Cash Flow Year 3 2,439,487 | 2,753,204
Cash Flow Year 4 2,701,751 | 5,454 955
Cash Flow Year 5 3,941,087 | 9,396,042
Pay Back Period 1.31
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