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Kalayalak K, Master of Management in Entrepreneurship, September, 2022, Graduate
School, Bangkok University.

Business Plan for High Zone Wellness Company Limited (76 pp.)

Advisor: Asst. Prof. Kannapon Lopetcharat, Ph.D.

ABSTRACT

The propose of business plan is to study consumer behavior and factors that
affect purchasing decisions. Including the investment attractiveness of the High Zone
Wellness business in the field of physical therapy services. which is a treatment for
illnesses such as Office Syndrome symptoms, various pains which is considered more
necessary Consumers want results from treatments that help resolve their ailments.
In addition, there are not many physical therapy clinics. It is a physiotherapy center
with an affordable price of 900 Baht to 1,000 Baht and of high quality. There is a
reduction in the service fee for old and new customers and received physiotherapy
that uses technology from abroad, more comprehensive services in terms of medical
equipment services

From an analytical study to the environment found that this business plan
has analyzed the environment and consumer behavior. It was found that the group
of customers who came to the clinic the most were Groups that are chronically ill
from deterioration of the body Which are usually aged 50 years or more, followed by
a group that is sick from repetitive behaviors such as work General injuries and
injuries from exercise To respond to the needs of customers who have problems
with deterioration of the body, back pain, leg pain, knee pain and numbness at
various points, which is a competitive price in the market. Including the price that
customers from collecting inquiries are willing to pay. Which is a price that can
compete with the market including the price that customers from collecting inquiries
are willing to pay. The two target groups are people of working age. Working-age
people are a group with health problems and people who want to prevent office

syndrome.



Business operation with investment of 1,330,250 Baht per partner, totaling
2,660500 Baht, found that the company will have operating losses in the first year
and will start to gain profits in the second year onwards. A total of 1,095 clients
came to the clinic and it was estimated that the number it will increase about 21-
37% per year and increase in the following years because the company uses a
marketing plan to focus on working-age customers and the elderly. Resulting in a
slow healing rate tending to increase steadily Therefore, to see the possibility that

the business will gradually grow.

Keywords: Clinic, Medical Equipment, Physical Therapy
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5.2.1 NNIWUIAIUNNNITAAIA (S : Segmentation)
aAudnIenmUIUn High Zone Wellness axutangugndn W 7 ngu deaudu

& a o

anAndvegluazwinlndifssiugudusnismenmindn wagegluendeuegly

N

[

= ! & '
n3uNNaIUAT Fawuseanilu 7 ngudail

1) yaraievingu

varadorinauaslunquifidayminuguain iesainmsvihauly
Na o v ! ¥ a a_a v & =1 < o
PinUseiniu avdwmaliiin sevadulasy Jeyminaaile Fayananguiiaziluyananin
wdranunsanaunlulddn Weswmnuginssunsld@inegluguuuumsvhaudu 9 wae
spslavhnulusseziaiu Jsdmaliazdownsnwmiuguduinisnieninaeus,

2) 1A

o A & oA A < v & oA = o

nautinAwazilungui TlgymluFewweindiuiie ewwninislydsnnie

lunsuImsndnanile vien1susysaiunng q dedwmaliinlymvesguaimiiniusn

3)

€

e

GNRRE

1% =

unguidaymauavam warideymiUieisess ewn

v 9

ca

Y
NAUNAIDN
9 YUy

e

Wl
ANUABNANNYBITI9NY Nauase1garlilminsnsnwlimevaldudazaansousam
wazvibieinisviaasle

4) YARASTIIATIDEINI N

wedgduguniw viensmen iy ildufsudyaaaiifdom
amgalanuvilsyanassaunildldinginssudes uilitinsrariulluiiensiananss
biAnensuInluiausashwiuneaudnen i talagui

5) 16N

a 1A

Tunguveninfaziinguivanunsafidgmnisuinduliduassnsn wu winy
a 2 Ay v wa °o a A 3 Ao % 4 %
wauRav1 WnfilesuatRmeannsviAanssy vsewnidlamsuguainmsenianiiu
NAULUDAN 9
6) yanatiegnIzlasiueenilagulasy
[J = a Yo v o a ado v A I s
JulmaunmnanansaialanunnumeynisdidAyigafosiasd
! a LY ' a a ! Y = & sl ! LY ! a
naudmunefiesnazlesiuneunasiinlsane q 1o sadumansiazdiedasiunawiale

wazdelaliAnUgmaunmnnenas



25
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AT 5.2: ATININAILNUIRTIEUAT (Brand Positioning Statement)
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AT 5.3: wanaN155uU3 (Brand Perceptual Map)
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5.3.2 NagnseusIA1 (Price)
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2) NNFINITAAINNIULDINIG Instagram

AT 5.5: 9999719 Instagram
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3) NMFYINITHANMEIULDINIG Google Ads

AWl 5.6: T9IN9 Google Ads
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4) N1SYINNITRAPRIUTBINIG Youtube

QNN 5.7: 48919 Youtube
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8.5.5 MsUszanauAlddng mMen1snan

Altaen1amMInaInvzUsenauluimenisadng Brand Awareness liinn155us
Tuuusud Sanuidefiodeuusudifiuinniu usgnseunsfuiiidniiunn ihadlaves
LUSUAGIEN15YIN SEO (Search Engine Optimization) Aiudu3n1snienmyida High Zone
Wellness Anogllunthusnueins Aumidledindamenimin wazaiis Content finaule
yu iR megnasanszsulnainis Social Media asihiaue waynsdaaiunisvedienis
yilusludunaglvidiuannisnsi TneAndu 5% vesmsuszanunissenielu 6 Heuusn
Tnggudusnismeniniidn High Zone Wellness il n1suUszanan1sAlddnen1anisnan

1Y

&
PNU

AN5197 8.3: NSUTEUIUATLEIEY N19N1THANN

518013 WU (Aew) | Aunusentiy (Um) | Aumuss (Um)
Create Brand Awareness 4 30,000 120,000
SEO 12 12,000 120,000
Hub Content 12 - 100,000
Promotion 6 - 400,000
33U 740,000

8.5.6 Aamsaullnn uazenldinedu q
dwsualdieludndy q sudualddeiuasisgulan Ann-aAlii suds

Algde WawaaludinaulasataTannisdie q lriumidnay (udu

M1349 8.4: gUNIINUTENAMU

) . Anedey | Andon (se
gunsal W | 5 53 . AN .
@) V)
S eeanse] 7 130,000 | 910,000 5 27,300 176,540
A et 2 110,000 | 220,000 5 6,600 42,680

CRERREI0)!
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15197 8.4 () QUNTRINUTEMAMUY

) . AnAiden | Aoy
gunsal W | 5 594 . AN .
Q) (o)
WFe 9 10,000 90,000 10 2,700 8,730
ANANLSIAS T 1 1,500,000 | 1,500,000 20 45,000 72,750
Lﬂ‘%l’e)ﬂU%Ummﬂ 10 25,000 250,000 10 7,500 24,250
ANMBNNUADT 10 20,000 200,000 5 6,000 38,800
ﬂ'%é’e}j\li’]ﬂﬁ’m 3,170,000 363,750

1191379 8.5 Lugunsalnudemamuiielianunsalsznauianisle lnen1sanen
Houves gunsniazAnnuudunss auengnsldenunseiiuldvesgunaal vsenswddunu
Winaumeengn usendedldivamuivedeaunsaliagniwddusiunsdu 3,170,000 U

AnduAdeusimsel 7 363,750 U
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1) MIUSTIUNITAUNUAT

audmenmitnveusidunuasinatedn Wy Andensaiignussidu
157 363,750 U el %ﬂﬁ@lﬂﬁﬁaﬁaaxLﬁamﬁunuﬁumﬁmq 5 YVOIUTIN AN
wazAAlin f8msAnd 20,000 Urelieu uaridnsnisuTuTusian 5% sed Tnedunu
Usediu 3 U

2) RuLAoUYoINInU

Failduanisuazdunvaaiufoundnuaseazdonvesnsldning 4 a1y
fumsvosmiinanuluuni 7 Fsswiuninauuasameuumuiitevazgnuiu Tdhf
Usinagnéniulduinisnssnniiadin Taefnsnistufudoud 5% deT Tl 1 8l
Frawiinaudsedrane Difiesuims waginmeniwiiln egrsay 1 dums dlu Ida o
11 $1autnmen AU ST @ IR RN T U SN YL TeIY A1FeELENS
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o Ui 1 it 2 Uit 3
AN INNUNIY — - — —\ - — — - —
NULAOU AU Aol WuWweu | 97U Aol KUWaY | WU Aol
E:\IJU%MWi 100,000 1 1,200,000 | 100,000 1 1,200,000 100,000 1 1,200,000
YNMYNINUIUR 15,000 3 540,000 15,000 5 900,000 15,000 6 1,080,000
muﬂssaﬁ’wmmuasqims 21,000 2 504,000 21,000 3 756,000 22,050 a 1,058,400
AN NUNITUTIY 6 2,244,000 9 2,856,00 11 3,338,400

3) ANYNENUNULAZARTN

§931A87 20,000 UMEBLABY karddnIIN13UTUTLTIAT 5% el Tnedunudssidiu 3 U euiuandlilunisadiuans

fom5A

- 1 o w
$13199 8.6: WEMIALYIAIUNIIU

L I 1 V7 2 U7 3
ALYIFAIUNIU = " — ” " — = " —
LPDUNY PIUIU #1aU LPDURNY FIUIU 351899189 LDUAY FIUIU 35189918
WIFIUNIUY 20,000 12 240,000 21,000 12 252,000 22,050 12 264,600
ANYI5IY 240,000 252,000 264,600




61

8.5.7 mBRuldlAyana
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quilsvnnu Vi1 Ui 2 i3

1e/ler:

- melgrsnuluadin 3,723,000 7,125,000 9,975,000

- elarsnunludnu 700,800 1,200,000 1,615,000

- elgainnisesne 350,400 600,000 807,500
s1elasau 4,774,200 8,925,000 12,397,500
AU ULUIHa:
- ArFanlunissnundamdn 151,110 258,750 327,750
- wUsilsuuud 1 1,861,500 3,562,500 4,987,500
- wUsAlsuuud 2 420,480 720,000 969,000
- wUslsuuud 3 210,240 360,000 484,500
AUNULUIHATIY 2,492,220 4,642,500 6,441,000
mlsdauiiu 2,281,980 4,282,500 5,956,500
é’uﬂqumﬁ:
- AAEIUNIIY 240,000 252,000 264,600
- RULADUNTINIIY 2,244,000 2,856,000 3,338,400
- UUTELUFTUNITNANA 300,000 330,000 363,000
- AnFan 100,000 110,000 121,000
~ i Al 96,000 131,507 166,575
- ﬁWLéauanﬂqunsaj 363,750 363,750 363,750
éfunumﬁm 3,343,750 4,043,257 4,617,325
flsrounendouaznnd (1,061,770) 239,243 1,339,175
AenLbese - - -
At 55,481
finlsans (1,061,770) 239,243 1,283,694
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Year 1 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Total
Normal Case 91251 91.25 | 91.25 | 91.25 | 91.25 | 91.25 91.25]91.25 | 91.25 | 91.25 | 91.25 | 91.25 | 1095
Worst Case 1 91.25| 91.25 | 91.25 | 27.38 | 27.38 | 45.63 27.38| 27.38 | 45.63 | 45.63 | 45.63 | 45.63 611
Worst Case 2 91.25| 91.25 | 91.25 | 27.38 | 27.38 | 45.63 2738 | 2738 | 45.63 | 27.38 | 27.38 | 45.63 575

Year 2 Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec | Total
Normal Case 125 125 125 125 125 125 125 125 125 125 125 125 1500
Worst Case 1 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 750
Worst Case 2 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 750
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Highzone

WELLNESS

17 2(20237)
Pruand (sw) 75 7 84 88 92 99 105 113 121 129 141
Growth 3% 3% 5% 5% 7% 7% 7% 7% 7% 9% 9% 6% 10% 15%
Twle
solsaddandombeandt 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000
anld 150,000 154,500 159,135 167,092 175,446 184219 197,114 210912 225676 241,473 258,376 281,630 2,405,572.73 100.0% 2,646,130.01 100.0% 3,043,049.51 100.0%
auvuIg
ArldHnlsnaunhinendedain 200 200 200 200 200 200 200 200 200 200 200 200
s ldhodunumsnsuazying 15000 15450 159135 16709.175 17544.634 18421865 197114 2109119 2256758 24147.31 25837.62 28163 240,557.27 10.0% 264,613.00 10.0% 304,304.95 10.0%
ﬁ'l“i'ﬂ“ﬁ'u 135000 139,050 143,222 150,383 157,902 165,797 177,403 189,821 203,108 217,326 232,539 253,467 2,165,015.46 90.0% 2,381,517.00 90.0% 2,738,744.56 90.0%
AN sauarn1TUIns
Buiiau 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60000 60,000 60,000 60,000 720,000 29.9% 756000 28.6% 793800 26.1%
Ansh 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 240,000 10.0% 240,000 9.1% 240,000 7.9%
anh 500 500 500 500 500 500 500 500 500 500 500 500 6,000 0.2% 6,000 0.2% 6,000 0.2%
Al 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 2.5% 66000 2.5% 75900 2.5%
FrTmsdnd 750 750 750 750 750 750 750 750 750 750 750 750 9,000 0.4% 9,000 0.3% 9,000 0.3%
aldianmsaaa 50,000 0 0 50,000 0 0 50,000 0 0 50,000 0 0 200,000 8.3% 200,000 7.6% 200,000 6.6%
AndABuAT 39,258 39,258 39,258 39,258 39,258 39,258 39,258 39,258 39,258 39,258 39,258 39,258 471,100 19.6% 471,100 17.8% 471,100 15.5%
175,508 125,508 125,508 175,508 125,508 125,508 175,508 125,508 125,508 175,508 125,508 125,508

MlsAauinmB(EBIT) -40,508 13,542 17,713 -25,126 32,393 40,288 1,804 64,312 77,600 41,817 107,030 127959 458,915 19.1% 633,417.00 23.9% 942,944.56 31.0%
INT
TAX(10%) i shnilite e niaite i s
R/E 413,024 983,099.22 1,831,749.32
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