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Advisor: Worrawan Laohapolwattana, Ph.D.

ABSTRACT

Education and analysis of consumer behavior has changed. Due to the
situation of Covid 19, the behavior of consumers has changed. Consumers are
increasingly using online ordering services, giving business owners a glimpse of the
opportunities and changing trends of their businesses, the online bakery business
Sweetjolly official was born. Up to meet of customers as much as possible.

For the situation the government has ordered the closure of the in-store
service stores and shifting the sales model to the retail or bakery delivery business,
which has a tendency to grow no less than 120% compared to the previous year,
from 2021, as comsumers increasingly turn to ordering bakery products online,
marketing online businesses is growing fast Therefore, entrereneurs are accelerating
the exparsion of their income base from the group of customers. In paryieular, relying
on modern inncvations to meet consumer’s need has resulted in higher online
competition is worth watching allowing business owners to reach the right main
target group both online and in social networks, including Instargram, Facebook, Tik-
tok. And expanding growth Expand branches in offline group to increase the group of
customers to be more known and in the future, there will be development,
expansion of factory production and export to foreign countries.

Due to the current situation, the online bakery business is growing rapidly.
More consumers are interested and ordering online. It can be predicted that the
online bakery business is definitely worth the investment from analysis The
investment used is 1,000,000 baht with a present value (NPV) equal to 2,728,895.57
baht. Rate of Return (IRR) 110.191% Payback Period is 1 year.



| can be seen that the growth of the online bakery business has developed
better than the previous year, so this business will be able to continue and grow

more clearly.

Keywords: Online Bakery, Online Marketing, Business Plan,
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5.2.2.2 ngulmangses (Secondary Target)
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5.2.3 MIINANUINERA U (Positioning)
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5.2.3.2 NMFININEILULRIFUAT (Brand Positioning Statement)
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< 1
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5233 LLmumWLLammﬁUi (Brand Perceptual Map)
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AT 5.1: wan Brand Perception Map

Brand perception map

Quality

by
0y

Price

5.3 NAYNSHIUNANNIINITAATN

5.3.1 NagNSAUNanugILarn15U3N15 (Product)
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vwalviey 17U 3100 49 U
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5.3.4.2 M3AwEIUNI5VI8 (Sales Promotion)

1) N153MY11 Marketing Campaigns

= a, v a 1% 9 Yo 1% Y @ Y = 1 . . 1
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8.4.2 unasiiunvesiunu

1AT9E3 R UAUAINA WsEItunUa guvilau 91U 500,000 UM

LAZRIUAMUIINATOUASY 9119 500,000 UM saufiudud uiauiuy 1,000,000 v
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M13199 8.1: N VBIUAIMY

Yo-uUUana UIUEUAWU
WNANAINUA auvilou 500,000 U
RuUamUINATEUATI 500,000 U

M1579% 8.2: Altanelunisasnu

319015 U IARDNUIY 37A"
\MNeU 2 35,000 70,000
ERRGIRIN 1 12,000 12,000
gunsalvhuLETdY 1 1 10,000 10,000
AU 1 20,000 20,000
ADURILADT 2 20,000 40,000
Runuvsuidsuuazdu 9 848,000
571 1,000,000 U

8.5 AUNURFIUNINITY
8.5.1 Uszanaun1ssnela
716lAvedgIna Sweetjolly official 111310 2 YoaN1 Fall
1) s1eleanesulayl lawn Line, Instagram, Facebook
2) 57810191NNTRNYNANBLIUAGN 9 LasudaEes
auyfgunsUszananseenvIsvuliuineIeaulal Sweetjolly official
melu 3 U Ussnumssesneiadeedifisdu 30% vowmnd
YUNVDITIU Sweetjolly official & 3 UszLan A Cookie Dough, Cookie
Marshmallow, Brownie IumsﬁmmuﬂmmazﬂizLﬂmzﬁmﬂﬁmmwdqLaéiaasuiﬂl 250 U
s 1 naed T 1 Juazdewngvuusiuiulile 46 nase 51a1 11,500 um Tu 1 Lisu auil
aama%agjﬁﬂizmm 1,400-1,600 naad 57113y 350,000-400,000 U T 1 U agvnele
Uszanas 18,080 naes sautlukdu 4,520,000 v neuindiunu wazludl 2566 way 2567

maNsalsglaliindy 30% lunnd



A1519% 8.3: N1sUsENNUNTIEle

a2

1 Yu . i1 L L
31ATIN . |1 waue . un 2 Un 3
319013 e | nele |, 18l9 ) 5
G . 161 (naeq) | ela | vela
(Na.3) (Naw3)
Cookie 250 46 1,400- 18,080 | 5,424,000 5,508,800
175
Dough 1,600
Cookie
125
Marshmallow
Brownie 155
11,500 | 350,000- | 4,520,000
334
400,000
8.5.2 Usgnaun s umuIy
a3197t 8.4: N15UTEUIUNTAUUYE
F98N13 AUYL/ARBU/ UM Vi1 Uit 2 Uit 3
ﬁiﬁmqau 20,000 320,000 420,000 460,000
AINABIYUL 4,000 60,000 70,000 80,000
ﬂ'ﬁaawﬂma% 2,500 20,000 30,000 40,000
ANABIIER) 5,500 20,000 30,000 40,000
gBnNI 32,000 420,000 550,000 620,000

(%

N15UTEUIUNITAUU AT
ATINGAU 20,000 UINFBLADY WAZELTUATY F1UIUYIE 320,000 U TuTusn A

wiiALNa 4,000 UWABLAaY 60,000 U sl ANaRNLNBS 2,500 UMAaLRaL 20,000 Ul

AINdwian 5,500 umsaLABw 20,000 Umsial



8.5.3 Uszanunisanldanglunisunenazusnng

8.5.3.1 RUABULALAINBULINY

ANS199 8.5: NNSUTTUIUNITHULADULAL AN DULNY
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F98N13 AUYIL/RBU/ UM Uit 1 Ui 2 Ui 3
RURDUNTNITY 78,000 936,000 936,000 936,000
[dRIRIN 78,000 936,000 936,000 936,000
1) Rufiau NTIUNITEIANTT 1 8n51 30,000 UM
2) fhenglaznsnain InNUIIELaNITRaIR 91U 1 9ns1 12,000
um

v A a

3) vy Bnazn1stu Intnautydeern1sRu 999U 1 9091 12,000

o

(% (%

4) fednTe TNUNIUIRTD 31U 1 B8R 12,000 U™

5) fheuinisana IninanuusnIsgnaA 91U 1 8rs1 12,000 Um

8.5.3.2 AnanssayUlng

A7 8.6: ﬂ’]iﬂigmqmﬂﬂiﬁl’]ﬁﬂﬁ’ﬁﬂéﬂiﬂﬂ

318013 fowieu/iasuuad U 2565 U 2566 U 2567
uragiiou/U

ﬂ"]‘l:!;’l 1,000 12,000 15,000 18,000

Al 3,500 42,000 60,000 75,000

yaNIIU 4,500 54,000 75,000 93,000

8.5.3.3 Alga1en1snana

WWeannslaanntugemiseaulall laun Instagram, Facebook, TikTok

neluszevian 3 Y (Eed 2565-2567)
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U013 AoLRoU U 2565 U 2566 U 2567
Alawain Social Media 4,500 60,000 80,000 50,000
Influencer 3,000 30,000 40,000 50,000
NSLI1ENNAITRAN
(51 7,500 90,000 120,000 100,000
8.5.3.4 AndeusiAndunsng
A5 8.8: MsUsEININNSAFRLTIAEUNS NG
Adeusia sefow | M1 | Y2 | T3
UM | W | e | 0ems | deweu | sied | siel | siedl
U N Taeu
bH1DU 2 35,000 | 70,000 5 1,166.67 | 14,000 | 14,000 | 14,000
Lﬂ%@daLLﬂﬁ 1 12,000 | 12,000 5 200 2,400 | 2,400 | 2,400
gunsalvh | 1 | 10,000 | 10,000 | 5 166.67 | 2,000 | 2,000 | 2,000
YUNLEATY
Ju 9
élLLGUI 1 20,000 | 20,000 5 333.33 4,000 | 4,000 | 4,000
ADUNILADS 2 20,000 | 40,000 5 666.67 8,000 | 8,000 | 8,000
ganTIU 152,000 2,533.33 | 30,400 | 30,400 | 30,400




8.6 Uszu10uN15IUNISHY

8.6.1 qULAAINANIIANL LU (quriilsvinyw)

M1399 8.9: Ussanassumlsuianu
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U1
578013 — - -
UNFIAY | UG | duiay WYEY | WeuaaN | dquiew | nsngiey | Sine
51914
s18laaInnIsIIBVUL 350,000 | 350,000 350,000 350,000 | 380,000 380,000 | 380,000 380,000
sausela 350,000 | 350,000 350,000 350,000 | 380,000 380,000 | 380,000 380,000
AUNUYY
éfuvguﬁwuu 32,000 32,000 32,000 32,000 35,000 35,000 35,000 35,000
‘J’JﬂJﬁUV!‘IJ‘lﬂEI/U%ﬂ’]i 32,000 32,000 32,000 32,000 35,000 35,000 35,000 35,000
ﬁﬂlﬁ%ﬂé’u 318,000 | 318,000 318,000 318,000 | 345,000 345,000 | 345,000 345,000
AlEINENITVIBLAZUSANS
RUADUNTNITY 78,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000
ﬁ?ﬁ’] 800 800 800 800 1,000 1,000 1,000 1,000
Al 3,000 3,000 3,000 3,000 3,500 3,500 3,500 3,500

CRERNER)
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Ui 1
RRISINp — 1= - -~
HNINAU f]ﬂJﬂ”l‘W‘L!ﬁ qUIAU YU NWEBN1IAN NQ‘U’WEJ‘LJ nInNg AN GRIMIGEN
AEI18N1IHAN 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
Adeusian 2,533.33 | 253333 | 2,533.33 | 2,533.33 | 2,533.33 | 253333 | 253333 | 2,533.33
Aldfemiueudy 20,000 | 10,000 10,000 10,000 10,000 10,000 | 10,000 10,000
sauA e 111,833 | 101,833 | 101,833 | 101,833 | 102,533 | 102,533 | 102,533 | 102,533
nlsarnnrsaniueu
aanibedng q - - - - - - -
mlsneurna® 206,167 | 216,167 | 216,167 | 216,167 | 242,467 | 242,467 | 242,467 | 242,467
wnA1Eule
Mlsgns 206,167 | 216,167 | 216,167 | 216,167 | 242,467 | 242,467 | 242,467 | 242,467
Ui 1 o 5339 1
3189013 ” ~ o
AUYIYU G}ﬁ?ﬂll ‘Wi]?‘iﬁlﬂ’lEJu UIPU
s1ela
selaannisuieuu 400,000 400,000 400,000 400,000

(m157195%0)



M1399 8.9 (vin): Uszanausumlsvinnu

ar

U9 1 o 53091 1
78015 " - -
NUYIYU (ﬂa’]ﬂll wqmmau UIPU
s ela 400,000 400,000 400,000 400,000 4,520,000
AUNUYY
AUYIUANYUY 38,000 38,000 38,000 38,000 420,000
FUAUNUVIB/UINT
fnlstudu 362,000 362,000 362,000 362,000 4,100,000
ANlY318N15VIBUAZUINS
Ruhouniinau 78,000 78,000 78,000 78,000 936,000
At 1,200 1,200 1,200 1,200 12,000
Al 4,000 4,000 4,000 4,000 42,000
AEI1ENTHAN 7,500 7,500 7,500 7,500 90,000
AdeusIan 2,533.33 2,533.33 2,533.33 2,533.33 30,400
Aldanesuiinaudu 10,000 10,000 10,000 10,000 120,000
sauA e 103,233 103,233 103,233 103,233 1,240,400

CRERNER))
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U7 1 do 52007 1
18NS o - ”
fugney nanAx N AN SuAu
Alsannisaniiuau
ABNLUETY - - - - -
Alsnaurnane 2,859,600
AnAERUle 571,920
ﬁ’ﬂi?j‘ﬂ% 258,767 258,767 258,767 258,767 2,287,680
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Sweetjolly official

JULAASNANTITANTUIY

(%
a

dwmiusvezian 1 U Gugadun 31 Sunau U 2567

U 2565 U 2566 U 2567
1ela
selAanFUA 4,520,000 5,424,000 6,508,800
s1eleau - - -
ssele 4,520,000 5,424,000 6,508,800
AUNUYY
AUNUFUAT 420,000 550,000 620,000
AUNUUINNT - - -
FIAUY VY 420,000 550,000 620,000
flsvudu 4,100,000 4,874,000 5,888,800
Alganelunisvienasusnig
RuLhou 936,000 936,000 936,000
A 12,000 15,000 18,000
Al 42,000 60,000 75,000
Alga1enIenIsRan 90,000 120,000 100,000
Adeusia 30,400 30,400 30,400
Aldfesiueudy 120,000 120,000 120,000
sawalgaglunisurenagusnig 1,240,400 1,281,400 1,279,400
Alsarn1saniiueu
aenLedne - - -
mlsneurnne
wn nsEEula 571,920 718,520 921,880
Alsgnd 2,287,680 2,874,080 3,687,520
Anlsazau 2,287,680 5,161,760 8,819,280




8.6.2 SULARAIZ UL (SUAR)

d‘ a
#1319 8.11: QULEANIUSNTITNU
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U 2565 U 2566 U 2567
Aunng
Aunindnyuieu
RUAABAYIIENITALUWI NI UER 3,166,080 6,070,560 9,788,480
nviin1sdn - - -
duAunde/Ingaunwnae - - -
dunsndnuieudu - - -
AU Sndvuiou 3,166,080 6,070,560 9,788,480
Auninglanguiou
finu 91A13 LLaSQ‘Uﬂiﬂj — g"d 152,000 152,000 152,000
¥ Andeusiaavas -30,400 -60,800 -91,000
Faduninglivyuiou 121,600 91,200 60,800
FIMAUNTNG 3,287,680 6,161,760 9,849,280
yilAunazdmvandes
wilAumudeu
Rufgu-asuimvuatiselu 1 1 - - -
umiAumuiey - - -
silAulsivauion
Rufguszeven - - -
sumiaulinuio - - -
GRVRTRNERRILN
nu 1,000,000 1,000,000 1,000,000
mlsagay 2,287,680 5,161,760 8,849,280
FIAIUVDUAIVD
sawﬁ%mmzdamaué’waq 3,287,680 6,161,760 9,849,280




8.6.3 JUNTLLANUAR

d‘ a
AN 8.12: NNTUTEUIUNITIUBEAINUNTE WAL UEAR
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318019 Ui 1 Ui 2 Ui 3

NITLARUAAIINNITANEUIIU

Mls(1anu) ans 2,287,680 2,874,080 3,687,520
Andousnan 30,400 30,400 30,400
FINTLUARUANIINANT 2,318,080 2,904,480 3,717,920
ALY

NILUARUAN-NINTTUAWUY

finu 91A13 gunsal -152,000 0 0
FINTEUARUAA-NINTIUAIYU -152,000 0 0
NITHARUAAIINAINTTUNITIANITY

Runuves 1,000,000 - -
TINTELARUANINNITIANIIY 1,000,000 - -
NITUANUARGND 3,166,080 2,904,480 3,717,920
NILULARUANAUNIA 2 3,166,080 6,070,560
nIzlaRuanUangIn 3,166,080 6,070,560 9,788,480
8.7 msUszdiuanuiululdveslasenig
g9t 8.13: NsUszanansUsziiulasens

Sweetjolly official ULARIFIULNITEU
a0 Sudl 31 Sunewd 2565
NILLALIUER QRN [KSIEASEY

Funuisusy 1,000,000

nseuatuan U9 1 3,166,080 3,166,080

CRERRER)
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AN519% 8.13 (MB): NSUTEUNUNISUTLIULATING

Sweetjolly official qULAAIFIULENITHEU

Uit 31 Sueud 2565

nszuaivan 97 2 2,904,480 6,070,560
nszuaivan 97 3 3,717,920 9,788,48000
Guess Rate 10%
yaA1dagduans (NPV) 7,071,979.56
NARBULNUNITAINY (IRR) 309.661%
Payback Period 13

JreulIa1AUNUYELlATINTT (Pay Back Period)

'
= o

svognaM AU uildamuluions Sellsseznanfunud 1 Tl
szognamsAuyluszozna iz anfufininnisal

UAAINTAMUENT (NPV)

MNRUNUUIAELIYBSAINT 1,000,000 UMM UTTANAINMITHANBULYILIINNITAIY
msﬂuﬂmﬂagjﬁ 2,728,895,57 U

8.7.1 BMTINANBULNUINANTAMU (Internal Rate of Return - IRR)

NSATUIUNTEUARUANAVEURIATINITANNNTOVENTINANDULVIUIINNITAIMNUY

(IRR) 110.191%

8.8 N133ATILIAELIIINNTAU
nanunsalladn 19 Miadudwaliinanudsddunisadugsivegiwn
U 1195015973 FUIAIANITIUENTANETUI UM TWALAT IR wALANTILATEENAT
Mawmnen vibigusinaldineegeusendn vilidwmaisgsiantasunansenumunigui
8.8.1 @n1un13adUni (Base Case)
¢ | a0 o Y o o [ 1 s
anunsalundi nlvisenvenuinguszasanimunly dwalinagnsiaing

donAnedfuan U saimiinTuludagdu
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8.8.2 A0MUN"I0UNANEN (Best Case)

ganv1eiulndu 30% nnisadlaivainly Social Media yinlviauiinegia
NT9Y9ATU 115339970 Influencer vilvignaninauaulauazfmagnALINTu Lay

o & ' i v Y = Y & oA Y o saa

HadNSINNITUBNABYRINGNgNA M uiinsdnszuuilueged ielvlanadwsnd
Usgandnngaen

8.8.3 anuNsalMaIFeNgn (Worst Case)

anunsalandeiUanldansauilalavivaiamn vinldgsialasunansenu fnu

nsvuds Wy dedviu dgnanlilaunsaudumlamuiseyu viliduaninanudene



unNa 9

WHURNLAY

9.1 UNURNLAY
9.1.1 UHUANEUAIUNITRNATN
Tymnenuinuu udngnasnideunuusasuglusiafgndmalilasuranssny
AagInIlusrereIRNuIweRnansdnsnsAiviseuTey wavinislavannnyesnauy
soulail ielignAiiufsnszuiunisuazdnuazvesduiiigniosuaziiufianszuiunisi
aa oA A ° % A a & A
nligunmindedie vunaldidsulalunisidendeuslana
9.1.2 LLmugﬂLﬁué’mmieﬁLﬁumu
nanIunsallain 19 MAnTudsnald Sweetjolly official lAANITYUAIIET
ﬁQﬁui’ﬁ%’mU%L‘Uﬁaugﬂqumia'aLﬂuiaumﬂé’ﬂmﬁaz 3%y WudUaviag 5 U lien1s
A % X o9 w YV a Yy v 2 o X 1 v a v I o va v
udTINY vilignAldsududnlasinsigau ldnsliAnauartduazlaiviliduen
a = a Y I a A 1 Y v [ 62 M v
AnANUEeIe wazgsna Sweetjolly Lugsfanlifiviniu ilunisvsuuuesulaiisdls
SuransEnULINIUNITUNITEUIAYes COVID-19 WNuIaIsUdmsUgIna Aolinsdnlusludu
duanielvidenadesiu antunisal COVID-19 Nignamasiinsuingldassiitosas Msdn
Tsludu asvilvignAndenaeduaveds1unuuy
9.1.3 WNUANAUMUNITRY
' o = v a a & Y] '
nswdanudsadlusuimg ieldvyuideueiugniau wialu 20% veeseld luws
ATLADULALLLYBY NNNTVEVANUAIETULUU LWL N5 Live Instagram, Facebook,
TikTok iaidumsiinsenvewazdnlusludunsziusenvielignaaula
9.1.4 ToaNNAFIUVDINIINEINTAIFIUYTNIINITRY
1H99971nA0UNSATUAIARANALLARTUNIIRIY 1Y ABNARINTTIUTIRVN A dEE

delunisvudsndrunnuazinanudsrievasduaile vinlvniesulanilsanas 20% sedl

(%
= 1

TurfamAnTu wein1ed1uiisudlulaenisandeunlunisuiaduandanunuwuy

ynnnnUndldlrduainaNuLdsng

9.2 wiuluauIAN
< ¥ d‘ o‘t:l'd a d‘dd‘ 9 (v al
Juswruniuinesesulauiiinunnuwasnsuinsnangadudu 1 wasiinisvens

MSHanNISlssNuLazUNgaIdeenlUdssdminuagsinelseina
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UIFTUIUNTU

Asiuine3 Weaniqys yeenye 700 A1 g CLMV. (2565). Auuain
https://www.prachachat.net/local-economy/news-1036638.

Google Map. (2565). an1uilsndagsivegil 568 voe tonile 28 uyamassdumile. Fufuain
https://g00.¢/maps/NYGUBVITTBMGI7LX8.

Kanommai. (2565). $1uyulv. duauain
https://shop.line.me/@Kanommaii/product/1002357099.

Memorize Brownie. (2565). LW?f‘ljﬂéWiJ @memorizebrownie. AUAUIN

https://www.facebook.com/memorizebrownie/.



AMARNUIN

56



LUUsiauaidl

wuuaeunuise 13es woAnssuvesuilaaifureuruLIUNGS
(sweetjolly official)
Fuas: wuuaunuildudiuniliwasin Business Planning lundngnsnsianis
undadin svivenudufuszneuns vesvinerdonsamn Wsalideyaiduni

FangaieUsylevilunising

AAUN 1 kuudauaINnNbY
o & - a ' d' v v a % a ~
Atuas TWsniden w3eamune v adlutes [ Nnssiudayaivinuseansidenuinian

1. e
L] aey
RN
2. 918

T ghnd1 20 ¥

[121-309
(131-409
(141 -507

[]51 Y3uly

3. SLAUNNSANEN

a

Ll dnnuSauges

o

a

L J3eyyes

o

a

L ganndSeyeyns

o

4. 91@ndagdu
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L] dnissu/ain@ne

L] 957901

L wilnauusenienau
L wilnawsgiavia

L] g5fiadiudn

5. selndeuneliou
1 13169 10,000 v
1 10,000-15,000
120,001-25,000
1 25,001-30,000
L 11nn71 30,000

ABUN 2 NOANTIUAMNIUYDUNIUIUNLULNDS

1. fuslnadentovusiuinedmavioanslvusniian
L mannan/auuauLau
[ Fsasswaudndauni
[ $upeeulad
2. iuuslaavusiune3Useualny
L nndu
[ 1-2 adssodni
(13-4 pfssadn

] 5-6 asasedUnn

3. USELANIULLULNBINVINUTUTDU (Bonleuinnin 1 Amau)



L aunty/asives
Ll An
L usmfideanlnuan

Ll ouwan

4. szumnududuresiorlnuaniivinuiureu
L] 25% (wnuunn)
[150% (mutiow)
L1 75% (o)

5. fnnUszasAMvnUMLIULIULN DS
[ drushweunuausunestfulsesn
[ Foiduvesdin Tomafiausinge

[] anunsznanunludagiu

6. AnlddeTivinudendovusiuinedienss
] fndn 100 um
1101 - 200 um
L1201 - 300 v

L1301 - 400 U

7. vimiﬁmmﬁwﬁqﬂ,uﬁaﬂwqﬂﬁ'qﬂuﬂ15L§@ﬂ%@%umL‘ULﬂEﬁf sweetjolly official
] wisnveuuy
| savd
15101

L pnanwalvaakusun

8. UAAAATIVINULGDNTDVUNLULNDTIA
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L] dies

Ll pseun

[ vilou

[ itousanay

Ll aush

9. wwWananfvinudentuai
L] 9vinany
] dwagﬂ‘uaimmﬁmﬂu%m

] FupuaLULULN DI AZ N TN

1.0 Yaduivudanluad
L] iiveuwu
] wuwiuain Social Media

[ thelaanlnatinu

11. vnuduveuaialadlyusnniian
| Loft
! Minimal

| Nature

a ¥ P2 ')
ABUN 4 VBLEUBLULINANITUIUUTITI8NTS
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UsziRgideu
Ha-unuana Qlunua quivilou
g Nitchakmol.sukm@gmail.com
UszInn1sAnen USuay193 WmInendenganm

ANZULBEAEATNNTVIDALAYT a1INTSlsauTy



