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ABSTRACT

New condominium projects in today's era have a variety of designs to
choose from and it is certain that the real estate market can grow all the time and
develop in all phases according to the needs of the customers. Current residents and
according to the research findings, the satisfaction of living in that project as well. But
with the fact that Thai real estate is still too monotonous and not as diverse as it
should be. But with the fact that Thai real estate is still too monotonous and not as
diverse as it should be. The following projects and reports will deliver a new and
revolutionary new era of Thai real estate in this report as the first project to help
bring Thailand into a more developed country. In the near future, the organizer has
already foreseen the future market trends that if this project happens, it will be able
to pull the Thai economy quite a bit and has foreseen the opportunity to create and
develop the Grazie project, which is a new type of condo development to meet the

needs of modern people to stimulate the economy for Thailand.

Keywords: Condominium, Real Estate Market, Residence
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2.4.2 AWUIN19983 (Indirect Competitors)
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ANN 4.25: @NNLINABUTBULATINNG

3.1 anmwiadausaulassnsuaisauny msaﬂuméfn
225 responses

150

100 103 (45.8%)

85 (28.9%)
50

31 (13.8%)

14/(6.2%)

AN 4.26: ANMNATDIALATAIUNZENYBINST IEIUNANS

3.2 gwnaremelulasenisgzaianazivangdiviunisidou
225 responses

100
95 (42.2%)

- 84/(37.3%)

50

25 28 (12:4%)
4(1.8%)

14 (6.2%)
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AN 4.27: aauiivensoilvagauuwaslaunsgu

3.3 amuﬁ'a AATALUUYRN Ltaﬁ‘lﬁfuﬁmiﬁ‘lu"lﬁtﬁﬂﬂ ﬁ’umuluamuﬁaam
225 responses

100

89 (39.6%)

75 79 (35.1%)

50

41 (18.2%)
25

0,
3 (1““’) 13 (5.8%)

AT 4.28: ANNATAINAUIBVBINTTIATINETULAE A B UDNURILATINNS

3.4 msanasieaslunazaiguanlasonisararndunaunaniiiulidade
225 responses

100

95 (42.2%)
84 (37.3%)

75

50

25 30 (13.3%)

10 (4.4%)
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AN 4.29: ANMUFLAINVDINITHAUNIIUITILATING

3.5 anudzanea mﬂﬁumomﬁaﬁuﬁmu'ﬁuinsams
224 responses

150

124 (55.4%)

100

& 63 (28.1%)

7(3.1%) 8 (3.6%) 22 (0.8%)

4) nMsanasuLaziuziinisusmsnglulasinig

AN 4.30: wimasaeganielulasanig

4.1 viassathiiilaliianauvidvisunfiacinnnuguniatulasenisiu dvassduuulatine
225 responses

150

100 102 (45.3%)

68 (30.2%)

50

32 (14.2%)
15 (6.7%)
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ANA 4.31: N1SIYaNUe9lATINIG

4.2 mstasanlunainuaigsuiianusaiiiasuaninaula
225 responses

100
92 (40.9%)

88 (39.1%)

75

50

2 27.(12%)

13 (5.8%)

ANA 4.32: G1asa1nsulasIng

4.3 anasdmsulassnsluuvidlavasvnasiaaasnaulasdiviugnaidszanlusiaiiay
225 responses

100

75
74 (32.9%)

50

42 (18.7%)

25

AN 4.33: vaswnuiiiaderiaaniglulasinig

4.4 wasuauiladavinsnalulasenisanuszazinaildsiuzdu
225 responses

100

90 (40%)

84 (37.3%)

75

50

25 30 (13.3%)

5(2.2%) 16 (7.1%)
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A9 4.34: nMsdnnanssunelulaseng

¥ ]
o o

4.5 msaaAanssumalulassnsiiadvgalinuaeluiuniinuaraula
225 responses

100
92 (40.9%)
75

68 (30.2%)

50

40.(17.8%)
25

13 (5.8%) 121(5.3%)

5) JadgauupaIny/dliuinis

AN 4.35: fhevglAiusnsegamungaukazgn I

5.1 dhamaliusnsadomungauuarannizausan 1alansuaiu 570150
225 responses

100
99 (44%)

75

687(30.2%)

50

25

0,
13 (5.8%) 17 (7.6%)
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ANA 4.36: s'hamammsmmzﬁ'}@uﬂé’ﬂé’a&mgﬂé]’aq

5.2 dhaangsansasunitnaraaudianugne ldativgndaiargnn

225 responses

150

100 105 (46.7%)

72 (32%)

50

14\(6.2%)

'
LY

A 4.37: 5UA. AMIQUATINIGDS

'
(3

5.4 sia. imsquadivihde Snevidwddunaranuilaaaduuasaninuleiiluatred

225 responses

100

75
75:(33.3%)

50

25 EE
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Al 4.38: dhefiiuanaliuinisldednesinga

5.3 dhediduanalvuinisatenasiuaranin Lidonanssnuaagninu
225 responses

100
95 (42.2%)
75
50
42 (18.7%)
25
3 (1.3%)
| 11'(4.9%)
0
1 2 3 4 5

AN 4.39: 5Un. anniSeuses

5.5 sia. gawiduusas danueiswhivngninu
225 responses

150

100 106 (47.1%)

65 (26.9%)
50

35)(15.6%)

11(4.9%) 8(3.6%)
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6) ANTNLINABNVBINITUITATT

= ~ o v & | °
AN 4.40: Nﬂ'ﬁﬂ@lﬂi@\‘lﬂuLEU']IHN']WU@EJ'NE“[NWLﬁll@

6.1 finsdansavauinluiuiateminauaiannulaanduvasqaniinu
225 responses

150

100 103 (45.8%)

71 (31.6%)

50

24 (10.7%)

144(6.2%) 13 (5.8%)

AT 4.41: Key Card d1vsumauln

6.2 msaviainldaalulasenisleiiuagsasil Key Card

Wandaefmauiauasiuiiluamiurasmelasent...azan ldu ivesudrudearanansainlululasensle
225 responses

100

87-(38.1%) 90 (40%)

75

50

25
24 (10.7%)
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AR 4.42: anuazenn1elulasanig

6.3 ussenmanalulasenisazata tangauLAnIsWande
225 responses

100

92 (40.9%)

75 82 (36.4%)

50

35 (15.6%
o5 ( o)

10 (4.4%)

A 4.43: 5UA. guan13aasaelulasainisadiiiaue

6.4 nisasasamalulasenisil suan. aasaualaua
225 responses

150

100

101 (44.9%)

76 (33.8%)

50

23 (10.2%)

18 (8%)

AT 4.44: gaunvensained mugnUuaLe

6.5 annuviaaasafifuinsduiuamiudua sranuinmsaaannsadiafisasnsuazuiisdagrulad
225 responses

100 100 (44.4%)

75 76 (33.8%)

50

25
22 (9.8%)

14 (6.2%) 13 (5.8%)
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A9 4.45; shevereeuuziidnvulasinised wainate

7.1 dhamaeasdianuzinuazliuiansiizinuuiasenisatodinLEua
225 responses

150

100

101 (44.9%)

50 59 (26.2%)

32 (14.2%)

20 (819%)

13 (5.8%)

7) AILVIUNITUING
AW 4.46; TRypRaRseYIBLEogNUILBE 1A NALD

7.2 dhafidguprnanashamdagninuadvaini@iatagsam lunsdszanuouiugaiiu
225 responses

100

97 (43.1%)

75

73 (32.4%)

50

25 33 (14:7%)

6(2,7%) 16 (7.1%)
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AN 4.47: 5UA. B1ureanuazaInlikigniiuegeainiase

7.3 sudn. easdnaanuazalnhidugnituatvlaaadusinigua
225 responses

100

97 (43.1%)

75 81 (36%)

50

25 32 (14.2%)

5 (2.2%)

10 (4.4%)

= | o 1 °
NN 4.48: N’]EJV]’]ﬂ’J’]@Jﬁ%EJ’]ﬂ@LL@ﬂ’J’mﬁ%@’]ﬂIuIﬂNﬂ’]iEJEJNﬁlI’WLﬁll’e)

7.4 dhavinauasaranalulasnisiidminadvainiauanazizausas
225 responses

100

YACERED)

75 83 (36.9%)

50

25

15 (6.7%)

AT 4.49: d@runa1enelulasinseuIgnNELIneg1NATUIU

7.5 dunawanalulasenisfidsaruaanuazainlfiuaninuatiasudaiu
225 responses

150

100 105 (46.7%)

74 (32.9%)
50

10 (4.4%) 12 (5.3%)

24 (10.7%)



64

v '
S A a

angIuauadl Aedsagieliisaunsadulalain lasamsveusilasuanuiiey

¥ (%
= aada ¥

agruduniansuazilanindulaasasifaiuisavislaegawduay Ingusnanadftnanig
1ASIN15UDUIIEIADIVIINITHANPLNBL AL DITOTAVDINITN DAL ANUBLINNIAL NB LIALAA
lasasiingsegnAliuInTuiuies
< av o o I a
4.7 Ysziduannuamsideniraulanazaiunsatandulsslevidlunisnnunugsna
4.7.1 nausegradimanevdn
= a o a v € oA |
fnginssuvevamululasimsedwmsunindusennasulalasinisiniiioUdos
LﬁwImaﬁawawaﬁaqwgaawaaziﬁiﬁﬁiﬁtﬂﬂiﬁ'uazlﬁ%u%agaaﬂﬂiauaaﬂuﬁ PawaLazN1g
saulatiludu Fuflsfeszeyniadnamumaiil avlaesiglusiaigenitngeunluasausn
4.7.2 nqusegadmingses
a a g v ' I A v v v
fingAnssuveuelilvignuaueguaziiuszezeriiveviglunianihlidlaaizasdy
ﬂ?iﬁﬂﬂlﬂ@ﬂ@iﬂLWHﬁIHﬁHW%Wé%U%@Q&ﬁ%Nﬁﬁﬂ%ﬂﬂ LALUBNAINI ﬂutméﬁﬁéhﬂaa@ﬂawm
& P | ~ < o P ~ 2
Wululawaalasan1si1seezaNagaIuIsanubaz g9 o9 bmianuiIuaus lulun1snas A

UdNeIEY



una 5

LAUNIINATIN

5.1 JngUsTasAnINITNaIn
5.1.1 Tnguszasdnansisuneasnslassnisilaudenalamevdasiuasa (1-2 U)
1932821I81N19A0a519L5138vIAAULYY 3D Mazesuledsng o lulasanisuas
sULuwradlasamMsindieslstndlagasvainvale Content Msvuuuiasinlisansad
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5.2 NNTUUSEIUNTITRAA (Segmentation)

U3 Grazie vousiuddlillg@asiluga q 5LLaz€J’aLﬁuﬁaqagiuﬂﬂiﬁ’WUWLquﬁ
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spnFedumszdulueglsiluiunn wazsmnzduauealniiluegiann Snuszana 10%
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5.3 nMsiaannguaaiailiviang (Targeting)

5.3.1 naudmunevian (Primary Target)

WNAYBLA VY 18 20-40 U mﬁwwaxéﬁ’uﬂ%@yﬁmm?daummﬁqﬁaﬁauﬁaﬁgﬂm
fuesnagiithu fnuiiaesiensamuluedamniuming seldiads 30,000-50,000 U

o I

afvegn1nday Usewmelng Fedhunnveudenamuuaziiuduningaudandueumani
wisafeniivoverlsiuvanlmivaglimilovlasdniedadesiuiunduaumanilifitoym
frdainldzunduinduamfufuinlfieuassadusdengugre s mailifudu
lpdnee

5.3.2 nauwmuneses (Secondary Target)

WABLAEUY 018 40 VUul MsfnwiszaulSygnstasnadiumuazm
ningauiumenese Maldwde 100,000 TulU e1duagnmadau Usamelve Jwweudede
szezeiiongluyenTATl wae nauauvantl i Jegluareglutisiundeaiiosnniiu
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5.4 N5INAUAUINARA U (Positioning)

5.4.1 Brand DNA

[

[ Y o a a [ o 1 1 Y a v . Y a 1 £%
aviliihuwiAnasluieguasdigliuen Grazie lalaulnag1agneies

ey

s o -

TA8LUTUADLUAN 7111 Brand DNA 1053 UUSE Grazie 1Wua81911n fail



A 5.1: Brand DNA atfuan (1)

LOCATION

Tt « OPPOATVMTY

DESIGN INNOVATION

WA MATICm 1 ALl ARDUND BAVING “TERT TO sEw kA

PRODUCT

Rl
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111: Brand DNA 719 gaasansauvsusdodun girneulndnsaluin. (2562). duduain

https://www.brandage.com/article/14357/Ananda.
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A 5.2: Brand DNA atfuan (2)

éﬁ GREAT IDEA’

“GREAT IDEA STRATS WITH GREAT UNDERSTANDING."”

ANUAMIA . fiafurnnouile s q:ny‘tahﬂ'l s ruadwiffladunnd Anowiaduiatu

f
N

GHEA T SOLLW:QN

"GR!AT,SOJTION HAPPENS RIO MCE AND TIME."
f
N T A favurnng lrn‘mu 15 w\a I

o A -
i Joyn wiroounalyondoy

JJ \\

fian: Brand DNA 7790 gaamaiSouusudotum fimeulainsalsin. (2562). dufuain
https://www.brandage.com/article/14357/Ananda.



A 5.3: Brand DNA atfuan (3)

' F}G‘I |wa{\ul

11: Brand DNA 719 gasansauususodiun gineulninselni.

https://www.brandage.com/article/14357/Ananda.
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5.4.2 Perceptual Map
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5.4.3 Positioning Statement
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6.1.1 ADNUNHIUSIN

[ 7

AN 6.1: Home Office 1Ua9U3EW Grazie Nagssduluauinn
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= el
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SuyuiansniaInnsaanTsaikaskisdnauliamh Tustuau 400 duuvily
Sruniies 100 e Fslusmnannusenatnisanuauiiavvenslasenisae Tneniausenas
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316713 IWIURY (MhenanaIuum)
Freadelasansiiaun 200
A1 Al azszuuag 9 Aelulasenisiuuiem 100
Office Home way Agunsalludinaustsnun 50
Runyuieunigluusem 50
59U 400

8.5.3 N1sUszUuANlgINe

8.5.3.1 A lia1en19n1seana

AI18119NITAANNNINTINDULSUNDAS19LATINS AL A5 19lATINISLAS D

Togaziilunnisiuslunialmdiniuazvinnisaalnildulendnealagvasanizusom

- A
A7 8.3: AILTANYNNITHAN

PRl Aldde (Hens) Avd 59U
Aluslunnguen 200,000 4 800,000
AasavalUslunlagenig 20,000,000 1 20,000,000
Aluslamoaulavstmun 500,000 10 5,000,000
Andmysooniiui 200,000 5 1,000,000

393 26,800,000

ANNITHANNTINUANIIINAITINLNUYDIUS NN LA N UATUND UL AFILATING

wazluseninanisneadnalasinig dasitadnisvinadmnisaatawuulvg Lieliang

naudmnglaanniu
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39813 5701 01gnslton | swAndounasded
(MANTUILAIUUIN) ol (MANMUILAIUUIN)
TAsamsvavun 200 5 40
Home Office tagan 50 5 10
pUnsafludriinausionun
57U 50

8.6 U3zu1UN1INI9NITINY

M1579% 8.5: quilsvnu

AUIUVDILALIUNINUA

I1UNIT
UIUN 100
shelaannisueies 899,000,000
selgianun 899,000,000
AUV
AU 400,000,000
flstudu 499,000,000
Algaglunisuenasusnig
AMEIN18NITAANG 26,800,000
AN NIY 6,060,000
Andeu 50,000,000
Ay 82,860,000
lsvavu (gms) 416,140,000

Mlsagay

416,140,000
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518113 IIUIUNY
RHuanwarn1sUSeuLguRuan 400,000,000
FFUnSndnyuiey 400,000,000
Aunsngands 250,000,000
Ruamunaudniuns 200,000,000
WnALEeNsA 50,000,000
Fadunindlivyuisu 100,000,000

FMAUNINE 350,000,000
AN91971 8.6: SUNTEUARUER

518113 IIUIUNY
NITLARUAAIINNITANTUAINTTY
Mlsvnyu (gms) 416,140,000
Andousia 50,000,000
334 466,140,000
NITUANUANIINAINTTUAINU
Aunsndnnas 250,000,000
Ruamuneaudniuns 200,000,000

334U 450,000,000
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8.7 NM15USLUIUNITIASINIG

M139% 8.7: MsUszanaumsdndulaamudsuansimalsslevinaglasuanlasinis

NITLARUAn nIsaRuazay
DRTIANAN 10%
waA1Jagduans (NPV) 23,763,636
NANSABULNUNISAINU (IRR) 16.54%
Payback Period 17

8.8 Mm3Aaszrianudeslunisamu

8.8.1 @a1uN158iUNA (Base Case)

mmmmsqf\;mizmﬁmqmaﬁuuaxLLmumimmmﬁlé’maﬁasmmmsauﬁqm
Fsazaenndosrnuaniunisalinainiagiiuls

8.8.2 an1un1salilffian (Best Case)

anusalagenvielasenisléisaninfinisnainmall 2 e Fenainniseain
wuuUnsietnuazAanssuniseataiislinsunulildnamnnindiismaeliiau 30% 3
lmalasinisansnsanununisinsilasinslundaoldldedssndaniniy

8.8.3 anunsalianirefian (Worst Case)
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USEN W LSeateaemn 3110, (2565). F9nWgNwI. HUAUIIN
https://www.pruksa.com/about-pruksa.

U3t 033U niommesh $1im (i), (2565n). Logo USEH Origin. Aufiuan
https://i.ytimg.com/vi/5KQGxmKXbAc/maxresdefault.jps.

U3V 033U nSonmmedh $1in (vaw). (2565%). Avesdns. Auduain
https://investor.origin.co.th/storage/corporate/organization-chart/20220816-
ori-org-chart-th.pne.

U3 oad dudlus Avanauuium i (). (2565). anvaenIsUsenaugsna.
AUAUIN https://investor.allinspire.co.th/th/corporate-information/nature-of-
business.

amzamampouladideu lnsunai 2 U 2565. (2565). Aufuain
https://thailandproperty.knightfrank.co.th/news/mainpsulalasuig-2-U-2565/.
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