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Rattanawijit, P. Master of Management in Entrepreneurship, September, 2022,
Graduate School, Bangkok University.

Business Plan for Nungping Mookata (48 pp.)

Advisor: Teerasak Na Ranong, Ph.D.

ABSTRACT

The beginning of the grilled pork satay business was a gathering of teenagers
who had just graduated but did not want to go back to the family business and did
not want to work full time. So | wanted to do some business. Therefore, it was born
as a business to sit and bake grilled pork by the like to eat buffet after that, there
was a study about various buffet food business. It was found that food is the main
factor of living and people have different eating habits at present, most people
prefer to eat buffet style more and more. In 2020, the buffet food business has a
market value of 437- 441 billion baht, which has increased from the year 2019 to
approximately 1.2.- .4 percent (Kasikorn Research Center, 2020) with small and large
entrepreneurs who are interested in investing in a buffet restaurant business in large
numbers and not drying up from today's consumers who want convenience in eating
and having a variety of food choices and foreseen the location and opportunity to
open a buffet restaurant business around Bangkok University, thus causing a
restaurant to sit and bake grilled pork. Grilled pork that emphasizes the atmosphere
facilities to erase the old grilled pork memory when the business grows Branches will

be expanded to other communities and universities to cover all areas.

Keywords: Mookata, Buffet Food Business
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153sFeasSenNLTUTeAuTA Tz aAsuuasmunalnanain

7.4.1 unasiunesiumu lassaisweaiuasmy wavduunisnsiiu

amulagyuaudinn welnsngny Snwddns Tudadiu 100% 1¥Ruamu
2,000,000 U

7.4.2 Usssnaunssele

msUszdiunelatngldmnan 2 demnslastesmied 1 1ninnssmieny

NIENLWUUYNIG Uagtoane?l 2 wainnisdmiisnuudugamunduinu uagsneliann
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mMsveneane tnefinissadadeyauuuasunnide aaauaznisaianisalandmineiing
13 annuaudiliviuredgsiauar1ansiulneedssia lnedmualulusnaianisald
annsnadeseliegi 10 Suumlivinan® wazdiiaosegd 15 Auum livnn® wazdi
a oyl 17 dwumbisausinn®

7.4.3 UssanaunseuyuauAmseuIng

M5NT 7.1 wananuuduAuazUINssulelaynseng

19715 FIAFUY
Funududn (AmgRulnelade) 105 U
ATUSANT (AmTinaw, A, Atiuazanlil) 40 U
Arnsaane (AlusTum, Tuslud) 15 um
ANNY 16 U™
FIWAUNU (FloAw) 176 um
3P (F1DAL) 245 U
mls (foAw) 69 UM

1%
v a 1Y a

MNANT1T 7.1 uansdunuanLazuInsel Aduudud (@ringivlagiade)
98 105 U AWIMS (A, A, Ath wagAlu) 40 v AnTIEAN
(AlusTam, Alusiudi) 15 vm A1 16 vm TwseFUUegT 176 UM Reeageg
7l 245 v Fndunuudsazideilsegi 69 vmdeay

7.4.4 UYsyanaunsRuasyu
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AW 7.1: WU UM TamUY

UsznamsRuamu

\ ,

1 1 { ) U 1 o
M AMnivaziad W Manuay W Unsal NURYUOIY

[ 1
A v a a o a

Mnamd 7.1 asunsldauamuiised dhfudluduadinduazangi 40% 3
wduludinvesgunsaidinaugunsalinasaing q egil 25% Andeaduludiuveaiuny
vuIeuaveyil 20% wagdduAnnussaniuiiig agil 15%

7.4.5 nsUszanaAlgang

7.4.5.1 danssagulae uagaldaneau 9

M50 7.2 wamdnanssaulaenazanlddneau 9

AlYI18N1TV WAL US AT U1 U 2 Ui 3

RuULADUNINU 984,000 1,033,200 1,084,860
AN 1,800,000 1,800,000 1,800,000
A 52,000 52,000 52,000
Al 136,000 136,000 136,000
ANSANY 12,000 12,000 12,000
AEI1EN15HA0 95,000 99,750 79,800
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AlI18N1V LA USNS Vi1 ) Ui 3

Adeusia 230,000 230,000 230,000
Aldanemu e 120,000 120,000 120,000
sa g 3,429,000 3,482,950 3,488,660

d' 1 <@ = 1 [ a A o = |l
NATNN 7.2 ﬂ’]ﬁ’?ﬁ’]iﬂéﬂiﬂﬂﬂﬁ]%ﬁJﬂWiLL‘UQLUu LQUL@BHWUﬂQ’]‘lﬂ,uﬂLLiﬂ‘-ﬂZ@%‘W

984,000 um Uiaea Henldaneludruvesntdnauiuindy Weewn dmsdeminanuiited

#1 1,033,200 U Uazti 3 TA1Russuninnuegi 1,084,860 um Tudiuvesrg luin

12uay 3 %agjﬁ 1,800,000 UANAUNG 3 T ﬂ'ﬂWagjﬁﬂas 136,000 U GaWAT? 1-3 @

[% '
o =)

Y1989 52,000 UINAIWAUN 1-3 LUy

Y

7.4.5.2 ANLERUSIAAUNTNE

1) 11INALAT Lﬁ@x’ﬁﬂﬂLG]’]'VTﬂ,I”ﬂinggéfaﬂL“UaEJ‘UI‘VT&]@@E]ﬂLWi’]%LG]’]*’\]%Lﬁ@ﬂ’]i

douann Wugiiinainnisialugl

2) TRzazting Lie99nniasiuillasusuuen 1hehazinnd Aagiinig

= =
@onan niilesanlaunanlazely

3) MuwazNsYeu AgdetUdsulvlegiae wazALdauvesdurAaLduTe

?J%agjﬁ"flaz 230,000 U IneUsyann

7.4.6 NMIUTLUIUNITIUNINITIU

7.4.6.1 nsUszanumssuiilsuau
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Vi1
$79NS T — - -

unseN | quaius | ey wwey | wauaan | Jquieu | nsngian | Awnen | Aueneu
s16l9
s1elaannisune 612,500 735,000 857,500 612,500 | 1,071,875 | 1,071,875 | 1,179,063 | 1,225,000 | 1,225,000
ws1ela 612,500 735,000 857,500 612,500 | 1,071,875 | 1,071,875 | 1,179,063 | 1,225,000 | 1,225,000
AUNLUIY
i’JSJ(;]JUV!‘USUWEJ/U%ﬂ’]S 275,000 315,000 367,500 459,375 459,375 437,500 481,250 425,000 425,000
ﬁ’JJJ(;]IUV]u?J’IEJ/U%ﬂ’ﬁ 275,000 315,000 367,500 459,375 459,375 437,500 481,250 425,000 425,000
ﬁﬂli%uﬁu 337,500 420,000 490,000 153,125 612,500 634,375 697,813 800,000 800,000
AlTNINITVIBUAZUTANT
WNULABUNTNITU 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000
ﬂ"]lflhﬁl 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
ﬂl’l{f’l 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Al 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
ANNSANY 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
AMIN18NITAANN 10,000 10,000 10,000 10,000 10,000 10,000 5,000 5,000 5,000
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Ui 1
318015 - — - =
UNINAU NHATNUD dUAd bHWIYU NWEBHNIAN HOUYU nInNg A GNZMIGEY AUYIYU
Adousnan 19,167 19,167 19,167 19,167 19,167 19,167 19,167 19,167 19,167
AldfemiueLdy 9 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
sA g 285,167 285,167 285,167 285,167 285,167 285,167 285,167 285,167 285,167
flsieunenidouazand 52,333 134,833 204,833 | -132,042 | 323,333 345,208 413,646 515,833 515,833
nonidedng 0 0 0 0 0 0 0 0 0
ﬁ’ﬂ,iqw% 52,333 134,833 204,833 | -132,042 | 323,333 345,208 413,646 515,833 515,833
U7 1 vie 'ﬂmi‘lﬁl 1 | Common ﬁ’nﬁﬂ‘ﬁ 2 | Common i’m"ﬂﬁl 3 | Common
nen AANAYN | WOFRNEY | SUIAL size Size Size
snalel
s1elaannIsune 1,225,000 | 1,225,000 |1,225,000 | 12,265,313 12,265,313 13,491,844
swsele 1,225,000 | 1,225,000 |1,225,000 | 12,265,313 | 100% |12,265,313| 100% 13,491,844 | 100%
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TJ‘V]I 1 ¢ iwﬂ‘ﬁl 1 | Common ﬂaﬁJﬁ 2 | Common ﬂm"ﬂﬁ 3 | Common

T paAL NOAINIEY | SUIIAY Size Size Size
AUNUVY
gljwqumim&l 425,000 425,000 425,000 | 4,920,000 4,920,000 5,412,000
saméquuma/u‘%ﬂ’ﬁ 425,000 425,000 425,000 | 4,920,000 40.1% 4,920,000 40.1% 5,412,000 40.1%
ﬁﬂi‘?}guﬁu 800,000 800,000 800,000 | 7,345,313 59.9% 7,345,313 59.9% 8,079,844 59.9%
AN ITVIBUAZUTANT
HURDUNTNIY 82,000 82,000 82,000 984,000 8.0% 1,033,200 1,084,860
A 150,000 150,000 | 150,000 | 1,800,000 | 14.7% | 1,800,000 1,800,000
Fﬁ‘l:!;ﬂ 3,000 3,000 3,000 52,000 0.4% 52,000 52,000
Al 10,000 10,000 10,000 136,000 1.1% 136,000 136,000
ATLNSANA 1,000 1,000 1,000 12,000 0.1% 12,000 12,000
Algaen1snann 5,000 10,000 10,000 95,000 0.8% 99,750 79,800
ﬁi’ll,?iam’]m 19,167 19,167 19,167 230,000 1.9% 230,000 204,000
Aldfanef iUy 9 10,000 10,000 10,000 | 120,000 1.9% 120,000 120,000
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Mlsneunanlawaznne

I7 1 vio

nanAL

NEAINYU

§UAY

91U 1

Common

Size

21U7 2

Common

Size

521U7 3

Common

Size

515,833 | 515833 | 515833 [3916,313 | 31.9% | 3,862,363 | 31.5% | 4,591,184 | 34.0%
aenidedng 0 0 0 0 0 0
MUl Jfyaaa 783,263 772,472 918,237
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318013 Vi1 Ui 2 Ui 3

U89 ADS 35,000 35,000 15,050
9997 20,000 20,000 20,000
Uelawan 20,000 24,750 20,000
duan 20,000 20,000 20,000
PIobt 95,000 99,750 79,800

NMTNA 7.4 sun1snarnvzanadiunnl iesnnguandilasuiuarinusnium

Snaiingnnu dnsueianTuALanIuNITIAINAY WAINEBRYIY W3a31UIULRANNS

53 Aovy a = [ a -il' a (3 1% = 1% Y o
GUWEJbLlIﬂQLﬁ’Wm\?bL'] NBM1IITUNTIVALNINUNTIRATALNDENNANUIUGNA LLa%@J@Jﬂﬂﬂﬁﬂanﬂ

Tdusn1sveamnadu

7.4.6.3 SUNTZLANUAR

d‘ a
AT 7.5: LENIIUNTEUALIUER

JULARIFIUE NI 1 Ui 2 Ui 3

Auning

Funsndnyuieu

WHuan 3,916,313 3,862,363 3,672,947

QnYinITAN 0 0 0

duAAunde 0 0 0

sduningvyuiou 3,916,313 3,862,363 3,672,947

dunindlanyuiou

fifu 01A13 gUnsal 1,190,000 1,190,000 1,210,000

W Andeusienavay 230,000 460,000 664,000
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VLA INENITHY U1 Ui 2 U 3
Ay 91A13 gunsal ans 960,000 730,000 546,000
srudunsndlainguiou 960,000 730,000 546,000
FUAUNTNE 1,536,313 1,482,363 1,252,947
viAukardure e
nilAuvsuieou
minnsen 0 0 0
Suffsunansszerau 0 0 0
sifaulaivauieu 0 0 0
Rufszezen? 0 0 0
Rusumsssesn 0 0 0
suviiay 0 0 0
AUVDUIIVDY
Mlsaau 3,916,313 7,778,675 11,451,622
TAIUVBITOYY - - -
SAUNINE 5,452,626 9,261,038 12,704,569
7.4.6.5 nMsUszanansUseiiulasenis
aNgT 7.6: wanen1sUsEiulasinTs
370013 Ui o Ui 1 Ui 2 Ui 3
Mls (avu) gns - 3,916,313 | 3,862,363 | 3,672,947
?hL?iE]iJﬁ’]m - 230,000 230,000 230,000
ﬂ’i%LLﬁﬁUﬂﬁ]Eﬁ%% 2,000,000 4,146,313 4,092,363 3,902,947
dnsmanaulunigly (RR) 97 %
yaA1dagduans (NPV) 6,555,829
Jregna1AuYY (Payback Period) 19
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SreEIaNAUUYeLlAsINIg (Pay Back Period)

syognamsAuuesiuuilsawlufans felsveznaiununielu 1 9 Fal
szoznamsrunuluszeznanivnzaniuiiaianisal yarnisasuans (NPY)

NEUNLLINIEHYBIRINST 2,000,000 UM USEANAINSHARBULNLAINANTAMY
aeluagil 6,555,829 U

SNTMANBULNUAINNITAMU (Internal Rate of Return-IRR) N13ATIMNTELARY

AngvIsvedlATINITANLITAMISNTIHARDURMILAINNTAMU (IRR) 97%

7.5 MIAATIENAMUFIIRINNITAINU
7.5.1 @onunsadun@ (Base Case)
Tuanizanunsalunaneeanisidusnsaensdulunutvaneninedd daagld
s a 1%
NAYNSAULEUTINGLT
7.5.2 aaun1sainanan (Best Case)
Tuanunsalmdsuaiunsavigenviglaiudivaeninel i luaniunisalunid @4
p19unndadeanzAsegnadiuln Jadeainnisatuayuvessgunaunatiuayuvsonilsai
o v vl 1 d' d@ ) v o 1 @ % qy Y o a
¥t anunsavelanninfiane deazyvinlvaiuisadnriesilaunndukaslanlsiuaia win
anunsalflbvudideaszsrenuazaaiiesoranssaivunglulilwguindu
7.5.3 anunsadiaisnenan (Worst Case)
'3 v ‘NI = [l v A v v 1 v g.JI
mnanunsalaeigavesaiislilmasvseralddasnindimianadivsann

Uad maasugiavion1sterzasimonvrendunnagnsivg Ussyuninanumad

HananuazUSuUsswanunelinuy
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g9l 3oLl Box Set Wules Wiatlunssesaaniagsiawazdianinsanszateninudesiu

AvaRenAUAIDNAIE

8.2 WHURNEUATUNITATLY

fmnifalsaszuInvuanast wdiuilugunuu Delivery uasiinnsdnaduiuln
winaugvihnulinsuynewiieidunisandnsinisidninsvemdnau waziiulonialu
5318 lnensUagsiasunynseneiiluwuuge weiisdvaineveangugnd
8.3 WHURNAUAIUNITNY

AuRduyuvyudsudnuaudu 2 Suuinieduwnudisedy
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g 2 waAnssunsidenlduinmsiiuemsynvia
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dauil 1 Jayavaludednaunuuaauniy
1. i
L] 1) weene
L] 3) wmemaiden
2. 43987
(] 1) éhnd1 20 T
[13)30-39 1
[15)50-59 T
3. @A0UNN
[11) Tan
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] 3) S§ta e
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1 2)10,001-20,000 um
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L1 @) geanndSayaynin
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