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ABSTRACT

The purpose of this study was PS Packaging Center Business. PS Packaging
Center Business former was family business since srandmother. Nowadays is 3"
generation the business about selling plastic and packaging retail. This increasing the
number of branches for upgrading business to respond the consumer’s demand and
be credible more. New business location will be located in Maha Sarakham Province.
Business Target will emphasize consumer who live around PS Packaging Center every
age and gender.

PS Packaging Center is different from original business because using system
to improve each part to be more comfortable, easier and reduce cost. The most
important is it can improve business plan like exponential growth. The truly purpose
of PS Packaging Center business is wanting consumer can use the product that is
good quality and affordable price, wanting to be a center of exporting plastic and
packaging includes plan for exporting product to nearby countries. After analyzed
target behaviour found that main demand is daily use items such as bakery and
packaging, etc.

From current situation and growth tendency of plastic product and
packaging market found that this business expansion can be grown because there is a
lot of consumer’s demand, by predicting it can turn back worth reward and pay back
certainly. The investment was 25,000,000 baht. Net Present Value (NPV) of
4,798,169.52 baht and return on investment (IRR) at 21%, (WACC) at 10% and

Payback Period are 2 years 6 months.

Keywords: Plastic Product, Packaging, Consumer Behavior, Business Plan
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mi’mﬁ 1.1: Business Model Canvas

Key Partners

Company at
Phuket, Bangkok
and Udonthani

Key Activities

- Create Promotion

- Develop business to be able
to support more customers

- One-stop sales of plastic

product

Key Resources

- Product
- Employment
- Marketing

- Product management systems

Value Propositions

- Dev about drive
thru and delivery
- Good price

- New things ab
Convenience Cozy

Easy

Customer Relationships

Create membership system
Follow up on customer

results and check reviews

Channels

Online: Facebook,
Instagram, Line OA

Offline

Customer Segments

- Online and offline
- Male and female

between the ages of 15-70

Cost Structure

Employment

Marketing such as Online & Offline

Cost of Utilities

Revenue Streams

Online: Shopee, Line OA, Facebook
Offline: Shop (Phuket, Udonthani)
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1.4.7 4941901560104 (Channels)
1.4.7.1 Online: Facebook, Instagram, Line OA
1.4.7.2 Offline
1.4.8 ngugnA1 (Customer Segments)
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e e
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1.4.9 579landn (Revenue Streams)
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