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ABSTRACT

This business plan expert's request describes the comments. may hear the
words heard up to the steps according to white words, comments that can be
communicated and listened to trying to control by every command in the end and
Pressure to pressure with such words that the challenge from the control system has
a group of customers and big company With the need for business services that are
being prepared this plan, which from the analysis found that most customers will
search for print media services by listening to word of mouth about the quality of
work from customers who have used it. Serve Quality of work and service are the key
components that make customers choose the service speed of production. Direct
business owner advice and after-sales service

The results of the business plan can be summarized as this business plan is
a business plan that can be a guideline for future business expansion. It was found
that the strength of this business is the service and packaging production needs of
many businesses that need to have packaging to add value to the product. Including
the availability of printers from experienced technicians and business administration
from business owners directly who control every step of production and
management. Weaknesses that need to be corrected and developed are: Finding
personnel who are ready to work with knowledge and expertise in print media.
Business opportunities include a small group of customers who want to start a
business, want to have packaging and need expert advice. Group of SME
entrepreneurs who want to develop products and advertise their products to be
more known. Obstacles and problems encountered in doing business are printer
prices and maintenance costs are high. The cost of maintenance is high and it is

difficult to find skilled technicians, making it a serious business problem.



From the analysis of printing business, it is financially stable and still in
demand for many businesses and it is likely to grow more when modern technology
is applied. It will be able to meet the needs of customers and be able to produce

more modern looking packaging.

Keywords: Printing Business, Entrepreneurs, Small and Medium Businesses
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5.3.4 Positioning Statement
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8.4 laseasneaRuyu

M1579% 8.1: 1AS9aS 190 UAIMY UagAUUNINITRY
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318015 3721 duvendves | ¥wi (RuEw)
Funsndnnns
ARunazAU3uUgaiau - - -
\3esinsuazgunsal 4,453,900.00 1,000,000.00 -
w3adlddtiney 138,200.00 138,200.00 -
Auningnnssu 4,592,100.00 1,138,200 -
aldanenousumL I
SI91YNITHATEUNTT 20,000.00 20,000.00 -
Ruyumyuieu 1,600,000.00 1,600,000.00 -
TuRUAWUELHY 6,212,100 2,758200 -
8.5 FUNRFIUNIINITIU
8.5.1 Uszanaun1ssnela
A5 8.2: Useunaunissnele
318013 Ui 1 Ui 2 Ui 3
s1elaannisune
Jalkuan 70 grm 2 & 69,300 71,379 77,962.50
Jalkuan 1000 grm 2 @ 60,750 62,572 67,572.50
Tuual A4 815mn15m 160grm 4 & 741,000 770,625 801,391.50
Tuuaa A3 91590150 160grm 4 & 208,800 217,140 221,980.50
Tuuaa Ad 9159n150 260grm 4 & 502,640 522,560 540,954
TuUdq A3 815an13A 260grm 4 & 192,500 200,200 207,900
TuUda A4 815Mn15A 55¢rm 1 & 73,750 76,700 81,306.75

(m157195%0)



A15197 8.2 (M9): Uszaaunissele
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19775 Ui 1 ) Ui 3
Tuuda A4 815mn15A 70grm 1 & 56,440 58,696 61,107.75
Tuuaa Ad 9159n15A 100grm 4 & 118,800 123,552 129.937.50
Tuuaa A3 915Mn15A 55¢rm 1 & 122,688 127,593 132,395.25
Catalog Menu 8150n15a 210 654,000 680,100 707,301
om 438 e
Book A5 210grm 4 & 639,000 700,000 880,000
Book Ad 210grm 4 @ 474,000 492,960 510,300
Certificate A4 210 grm 4 a 425,000 44,200 45,963.75
Uffumliiy ensannda 260 grm 2,625,000 2,660,000 3,120,000
sulaavau 6,727,918 6,967,147 7,760,828.50
Qnwiin1adn 57,615 178,000 180,000
Ruansunisve 6,670,303 6,806,762 7,758,828.50
8.5.2 UszanaunseuyuauaAvIauIng
3197 8.3 UszanamsdunuAudvizeuing
319015 U1 Ui 2 Ui 3
Ussanamsinuinisen
Fasoiiuan 153,272.40 189,273.00 222,877.95
Fosmotude (Wminsdn) 102,181.60 | 126,182.00 | 148,585.30
sguzhianlunsilaTan 30 U 30 U 30 U
3:maameﬁla?@qﬁumamﬂumimam 255,454.00 315.455.00 371,463.25
Ussanauiuandneainnistedudn
Guananmsdeiduduan 153,272.40 189,273.00 222,877.95
Sretrsznil 0.00 102,181.60 | 126,182.00

(m157195%0)



M1379% 8.3 (f0): Uszanaun1saunuaummIauInIg
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19775 Ui 1 Uiz Vi3
Ruandrgeingauniemsslunis 153,272.40 291,454.60 349,059.95
ARL

8.5.3 Useunaualaane

9197t 8.4: Ussanauenldfdng
318015 Ui 1 Ui 2 U 3
RUGPUYAAINT 552,000.00 552,000.00 579,600.00
AlaBa 45,000.00 41,000.00 36,000.00
Alnfhuazdisen 360,000 370,800.00 380,000.00
aldanglunisindedoans 156,000.00 160,000.00 162,000.00
Anedeadeuludineu 15,000.00 15,000.00 18,000.00
AR U TUNI U 70,000.00 75,000.00 82,000.00
Aldanednmdndu « 12,000.00 13,000.00 15,000.00

A lgae 1,210,000.00 1,226,800 1,272,600.00

8.5.4 dn1MsiAUle NIeALNATILAILUTY 9

fnsiuladuynUudazannusetesdued iuasugnagdy 9 viesiavesingdiu

Tuwsiagd1aNls AMTUaImINTIAINA1N WY USEndnseawasiin1suTusIanuAsesia

LAZANUADINIST LULARLYINIAT



8.6 UszU1UN1I5IUNISHY

8.6.1 Uszanaunisauriilsvianu

M1399 8.5 Usganainisaumlsunamu

34

U013 Ui 1 Ui 2 Ui 3
sula
seleainnisvieduni 6,727,918 6,967,147 7,760,828.50
wsela 6,727,918 6,967,147 7,760,828.50
WN-AUN UYL EUA 1,839,571.74 | 2,145740.27 | 2,251,831.67
ﬁ’ﬂi“ﬁjuéfu 4,888,400.26 4,821,406.73 5,508,996.83
wn-Alganelunisuie 1,447,640 1,429,440 1,475,240
MlsnMISA LY 3,440,760.26 3,391,966.73 4,033,756.83
mlsarnnisatiueunouiin 3,130,760.26 3,143,966.73 3,847,756.83
MERUle
wn-n18ulAyARasTINA 858,288.08 843,590.02 1,036,127.05
ﬁﬂi’i?j‘m% (1)-(2)-(3)-(4)-(5) 2,272,532.18 2,300,376.71 2,811,629.78
mlsazay (7) 2,272,532.18 4,572,908.89 7,384,538.67
8.6.2 UTEUUNTIULEANITIULININTIRY
AN5T 8.6: UTEUUNTITIVLAAIZIULN ALY
316019 Ui 1 Uil 2 U7 3
Aunsng
Aunsndvyuiou
HugakazuanNInanIuy 4,896,030.60 7,358,709.92 10,657,788.45
A130U
Qﬂwﬁlﬂﬁﬁﬂ 57,615.00 178,000.00 180,000.00

(m157195%0)



M131991 8.6 (519): UTLUNUNITIULAAIZINENNITRY
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FIUNT Ui 1 Ui 2 Ui 3
AuAIAIAGD 229,936.26 247,250.99 263,382.57
Fwdunswvyuioy 5,183,581.86 | 7,783,960.91 | 11,101,171.02
dunindlanyuiou
Q‘Uﬂiﬂj - E,’j‘ifl% 6,978,560.00 5,896,920.00 4,806,280.00
swdunsndlinguiou 6,978,560.00 | 5,896,920.00 | 4,806,280.00
FIMEUNSNE 12,171,141.86 13,680,880.91 15,907,451.02
silAumsuieou
Bniin1sen 102,181.60 126,182.00 148,585.30
AeRulgAsane 858,228.08 843,590.02 1,036,127.05
suviauiey 960,409.68 996,772.02 1,184,712.35
AUV
v;u—waa*n%’%gﬂ 5,738,200.00 5,738,200.00 5,738,200.00
mlsavay 2,272,532.18 4,572,908.89 7,384,538.67
SINAIUYDILINVD 8,010,732.18 10,311,108.89 13,122,738.67
ﬂwﬁﬁmmzdamaqﬁwaa 12,171,141.86 13,680,880.91 15,907,451.02
8.6.3 UszNNUNIIIUNTELARUAR
AT 8.7: Ussinaun1ssunseiaiuan
31803 Ui 1 Ui 2 Ui 3
NTELARUAANINNAINTIUNT
AU
RUAAINNTVIEEUAT 6,670,303.00 | 6,846,762.00 | 77,588,828.50
RuandneaingAunemsslunIsudn | (153,272.40) | (291,454.60) | (349,059.95)

(m157195%0)
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U013 Ui 1 Ui 2 Ui 3
Wuananea1baglunIsHan (926,000.00) | (959,600.00) | (1,008,500.00)
Ruandnealgdnglunisvienaznis | (1,245,000.00) | (1,266,800.00) | (1272,600.00)
UIMS
RuanaeanEdule 0.00 (858,228.08) | (843,590.02)
NITULARUANEVEIINNINTTU 4,036,030.60 | 3,262,679.32 | 4,099,078.53
AU
NIEUARUAAIINAINTINANTAIY Y
L'Euamahaamuﬁlum%q%’ﬂit,l,as (4,440,000.00) 0.00 0.00
guUnIainIIHEs
Ruandsamulueins (3,500,000.00) 0.00
Fuandsamuluedeslddiinnu | (138,200.00) 0.00
NILUARUAAENEIINAINTIUNS (8,078,200.00) 0.00 0.00
MU
NITLARUAAIINAINTTUIANINU
Ruansuannsnduitu 4,000,000.00 0.00 0.00
RUFASUIINLINVDY 5,738,200.00 0.00 0.00
NILUANUAAFNEIINAINTTUIAM 8,938,200.00 | (800,000.00) | (800,000.00)
N
ﬂszLLaL“auamqm% 4,896,030.00 2,462,679.32 3,299,078.53
UIN NTLLARUFAAUIIN 0.00 4,896,030.60 7,358,709.92
nTzlaRuanUansn 4,896,030.60 7,358,709.92 | 10,657,788.45




8.6.4 NNFAATILIOUNTIAIUNIINITHU

A1519% 8.8: NMTUATILHOUATIEIUNIINTIIY
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SIUNTUATIEN Ui 1 Ui 2 Ui 3
DRTNAIUTAANINARDINIINITIRUY
dnauRuvYIU (Current Ratio) 2.94 4.40 5.59
ons1EIuFUNINAd DI 2.81 4.26 5.46
IRs1EIUNTIAUIEENSATWANS LY
Funsng
oMM IVYULTEUIDIAUAT (Inventory 9.00 2.43 2.55
Turnover)
STYEIAAUAIALUAL (Inventory 40.56 150.26 143.27
Turnover Period)
99T IVYUIHUVDIFUNTNIN133 0.70 0.54 0.67
BRI I UVDIFUNSNE T2 0.40 0.54 0.67
Sasrauianuannsaluniseni
Sasduusianil (Debt to Equity Ratio) 0.34 0.25 0.18
9nI1dIULMaduY (Debt Equity Ratio) 0.52 0.33 0.21
Sasaruanuannsalunsienende 11.10 13.68 21.69
(Interest Coverage Ratio)
gnsrdInanuEnsalunsusms
IRTIEIUNANDULNURDEUNSNY (ROA) 0.19 0.17 0.18
SRIIEIUNANDULNURDEUNSNEG (ROE) 0.28 0.22 0.21
Sasrrnlstugu (Wosdus) 0.73 0.70 0.71
n51Alsannsaduay (Wesidus) 0.47 0.46 0.50
UOYANINNTRUIINNTAU
wardagduans (NPV) 1580715.73
dnsmanauwnuniglu (RR) 13.56%
segzIaAUYL (Payback Period) 31U 8 ipipu
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Usglowiidu 9 1 vilvinménwalvesuususgatudnsie
8.7.1 s¥uELIAAUNUYBILATINIT (Pay Back Period)
91NMN571971 8.8 SEEEAAUY (Payback Period) 3 U 8 Loy
8.7.2 YaAINIAeUENE (NPV)

a

91NA93197 8.8 yarndagtiuans (NPV) 180715.73

8.7.3 DATINANBULVUINNTAMU (Internal Rate of Return -IRR)

NANTNI 8.8 BT WanauLnuN18ly 13.56%

8.8 NM33LATILANMNABIIINNTAMY

8.8.1 @an1un1saluni (Base Case)
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8.8.2 aonuMInifiBey (Best Case)
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8.8.3 @n1un1saladsne (Worst Case)
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