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Advisor: Asst. Prof. Lokweetpun Supawan, Ph. D.

ABSTRACT

This business plan’s objectives are to analyze the market feasibility, by assessing
the internal and external environmental factors and applying it as a guideline for
strategic planning and implementation. This business is a business plan to start-up a
product on cat furniture. The main distribution channel is online and offline.

Using the interview method as a tool to collect data, applied in this business
plan based on the target customers, who are bonding with a cat and are cat owners.
The informants of this research are age between 24-38 years and earned 20,000 per
month on average In conclusion, it found that the strengths of this business is the
products and services differentiation, as compared to the competitors in the same
industry. Customers could customize the furniture variously by choosing shape and color
at an affordable price.

The weakness of the business is being a new business. The brand is not well-
known by the target customers. Whilst owning the pet especially a cat, is becoming very
popular nowadays. The customers start to be interested in product customization, which
is a suitable opportunity for this business to engage customers’ attention and an
opportunity to develop market growth of cat products in the future. However, it was
found that the obstacle of this business is a high number of competitors and substitute
goods.

The content included in the business plan will composed of marketing strategies-

focusing on adding product values and personalized customer services in order to make

a good impression with customers, branding and image strategies-focusing on building



brand image and story to create a memorable brand, including, building a long-term
relationship with customers. For financial and investment strategy, the initial investment
is 400,000 THB. The expected revenues for the first years are 648,000 THB. The break-

even point will be 512,195 THB with the return on investment at 41%.

Keywords: Product development, Marketing strategy
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5.3 NAYNSAIUNITRULAZATAMNY
5.3.1 WA veaiuyu
fimsamulagldRunuaindivesianisies lilinsigutunieuenananidums

N15RuTETeR e LifinsiduneniUeainnisgiy drteideveIn1sldRiunuvenues As N9

'
a a

HuUsERNNITAUNIAR RuaamuisuaAuiaue 400,000 um dilamulinguisu 50,000

v Wualdieneawsuaniiuns 250,000 v wazldidutunumyudey 150,000 um

P3N 5.2: wanasuUsanadunisaanu

WiaeTiu
518013 57 drududves Wwmil(Ruida)

AUNTNGD123

gunsalaedly 50,000 50,000 .
AUNSNDNITIIN 50,000 50,000 -
Aldnenousuiuiuns

AAnuAsaz v L 150,000 150,000 -
n3laiyan 50,000 50,000 -
swalgaenausiung 200,000 200,000

Ruyumuiguy 150,000 150,000 -
TRuamuEHY 400,000 400,000 -
dnenlasaasnetiuu(%) 100 100 -
ANSNT 5.3 waneazBenadensIa

M3fInAEDLTIAN Ui 1 U 2 U 3 Uil ¢ Un 5
AunsnganasTy 50,000 - - - -
Andousiaed 10,000 10,000 10,000 10,000 10,000
ﬁi'n,?%am’]mazau 10,000 20,000 30,000 40,000 50,000




50

nTeyanina dunindvasgsnallevihnisaniiunisidauluudasl aziinnsideusian

a3 Beanunsausaliuladn maen 5 Yvesnisaliugsiauanaunsndasdensiatatag 10,000

UM

5.3.2 M3UszdUNI580AUNEY

leUseanuniseeavielituag 1 9a waesiagaas 1,800 umasnduyas

1,800 Ui 54,000 UNABLIDU kA 648,000 Umaal warA1nInazausaiuganuiele

wagiuay 1 Yasel

AT 5.4: NSLERIUTEUIUNITEBAYNY

518015 1 U 2 Ui 3 U a U7 5
TIUYDAUIUHDIU 1,800 3,600 4,600 5,600 6,600
FIUHOAVIUADLADU 54,000 108,000 | 138,000 | 168,000 | 198,000
LAY 648,000 | 1,296,000 | 1,656,000 | 2,016,000 | 2,376,000

5.3.3 NN5UTZUIUNITA LY INE

=~ v 1l v ‘:1' v '
NﬂqiqqﬂLLNumunu@%W 40% UAVY ﬁunu@ﬂmﬂigﬂ@u@?ﬂ ﬂ’]ﬁ']ﬁqﬁﬂéﬂiﬂﬂ

Alawan ALEeNsIAN wasRudow sau 210,000 ludusn wazdsunuiuwlsyiuludusn Ju

U 379,200 UMM UTeNaUIe AUNUIIY AMUES ATUSTYNN wazAldanedu o
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FIUNT Ui 1 Ui 2 Ui 3 Ui a Ui 5
FunuAai
ﬁﬁa’lﬁﬂiﬂqﬁlﬂiﬂﬂ 30,000 30,000 30,000 30,000 30,000
Al 50,000 50,000 50,000 50,000 50,000
ﬂ"]LZ"%E}ﬂJi’]ﬂ’] 10,000 10,000 10,000 10,000 10,000
KLY (Lﬁ'msﬁu 5%) 120,000 126,000 132,300 138,915 145,861
iiiJéljUVJU?ﬂﬂﬁ 210,000 216,000 222,300 228,915 235,861
AUNUAULUS
G’IJUV!WU’]EI 40% 259,200 518,400 662,400 806,400 950,400
Aldanedue 120,000 | 140,000 | 160,000 | 180,000 | 200,000
smﬁunuﬁuwi 379,200 658,400 822,400 986,400 1,150,400
3’33\1(;1/'14‘1/1‘14 589,200 874,400 1,044,700 1,215,315 1,386,261
a9 5.6: m3uansuilsazay Ussananisnsdlaniunisaiung
$7UNS Ui 1 Ui 2 Ui 3 Ui a Ui 5
gamAUY 648,000 1,296,000 1,656,000 2,016,000 | 2,376,000
9N éfuvq]uﬁu[,l,ﬂj 379,200 543,200 707,200 871,200 1,035,200
AlsdruLAu 268,800 752,800 948,800 1,144,800 1,340,800
%0 ﬁuwuﬁqﬁ 210,000 216,000 222,300 228,915 235,861
Alsneurnnie 58,800 536,800 726,500 915,885 1,104,939
9 nekula 20% 11,760 107,360 145,300 183,177 220,988
flsqmi 47,040 429,440 | 581,200 | 732,708 | 883,951




52

NAITNNUI MlsazauUa189nnass 5 YHwulduiududn 1 91U 47,040

U 37 2 $huau 429,440 vm U7 3 $1uau 581,200 U I 4 $1uau 732,708 U wasdi

59794 883,951 U

5.3.4 M3UTEUINAANYU

v

[y

[ 1

nsrilsdnniulusnegi 41% minlusnanunsaveenuels 648,000 um v

fANgeAuYUsiaTuRgN 1,423 UM RANNUABLRBY 42,683 UM kavanRuusel 512,195 U

M5T 5.7: WanIn15UTEUNTINANTUUNG

q 9

318013 V71 U 2 Ui 3 Ui a Ui 5
FgeAIYsed 648,000 | 1,296,000 | 1,656,000 | 2,016,000 | 2,376,000
Alsduiu 268,800 752,800 | 948,800 | 1,144,800 | 1,340,800
omsAlsdIuiu 41% 58% 57% 57% 56%
fuusied 512,195 372,414 | 390,000 401,605 421,180
fUYURBLRDY 42,683 31,034 32,500 33,467 35,098
fuuRo iy 1,423 1,034 1,083 1,116 1,170
15197 5.8: wansrilsazay Ussunainisnsdianiunisaiung
gnganllauna i Vi i3 Yita Vil
mlsazaudud - 47,040 429,440 | 581,200 | 732,708
uin Mlsgmd 47,040 | 429440 | 581,200 | 732,708 | 883,951
7in Ruduna 2,352 21,472 29,060 36,635 44,198
ilsavauUangan 44,688 | 455008 | 981,580 | 1,277,273 | 1,572,462
gneanlUIuNTELaRUEn Vi1 Uiz Ui Yiia Yiis
nMeRula 11,760 107,360 145,300 183,177 | 220,988
MBRuldFEedin | 11,760 95,600 37,940 37,877 37,811
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gneanllIunselaliuan Y1 Y2 Vi3 Ida s
Autuna 33456 52576 71,684 90,779 109,862
Guiluna denedidiudy | 33.456 19,120 19,108 19,095 19,082

NAS1REIUI Mlsazauvatsnin naennsaiunts 5 U duullibniudu

TneTuf 1 $1u7u 44,688 v m Vit 2 $1u7 455,008 Vw1 T 3 $9uau 981,580 U I 4

§1UU 1,277,273 U waz U7 5 $1uu 1,572,462 U

A1519% 5.9: LARSIUNTEULERUER Useanaun1sananIun1salunf

NILUARUANINNINTTY s . s " s
.- un 1 Un 2 Un 3 un 4 Un 5

N3ALHUIUY

lsgwd 669,120 | 821,120 | 972,880 | 1,124,388 | 1,275,631

uln ﬂ'WL?i’e)ﬂJﬁm 10,000 10,000 10,000 10,000 10,000

wan eeniedne - - - - -

UIn MERUlAA1NEIY 167,280 38,000 37,940 37,877 | 37811

e

1N Ruthusadeiidng 33,456 7,600 7,588 7,575 7,562

i

HUAAINAINTTUANT 879,856 876,720 1,028,408 | 1,179,840 | 1,331,004

AU

FUNSNEaNS 50,000 - - - -
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NITHARUAAIINAINTTU . . . . .
o U 1 U 2 U 3 Una N 5

N3 HLU

Aldanenewsusuduns | 200,000 - - - -

NIgUARUANIINANTAY | 150,000 - - - -

9in Rudunainy 2,352 21,472 29,060 36,635 44,198

Nuuaday 400,000 - - - -

ASTLARUFAINAINTTU 397,648 -21,472 -29,060 -36,635 -44,198

NTIAUT

Ruangmnd 468,800 532,688 | 607,668 | 751,525 | 895,127

UIN RUAAALIA - 468,800 | 1,001,488 | 1,609,156 | 2,360,681

Nuanuangn 468,800 1,001,488 | 1,609,156 | 2,360,681 | 3,255,808

INIULAAIFIUENINITRU MU IUsEEENaT 5 U wul1gsnadl

'
=]

gaf-ﬁ%ﬁﬂunﬂﬂ T 1 $1uu 468,800 U Tt 2 S1uau 1,001,488 Um Tt 3 S1unu

'
I o

1,609,156 U U9l 4 971u9u

2,360,681 um a7 5 S 3,255,808 U
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Funsnd Ui 1 Ui 2 Ui 3 Vi a Ui 5
Aunindnyuieu - - - - -
Ruandnsuang 468,800 1,001,488 | 1,609,156 | 2,360,681 | 3,255,808
AuAALLUGD - - - - -
FwAunSndnyuIoy 468,800 1,001,488 | 1,609,156 | 2,360,681 | 3,255,808
%uw%’wa‘maiiqmqm% 40,000 30,000 20,000 10,000 -
AlINenoU 160,000 120,000 80,000 40,000 -
AU
SAAUNSNG 668,800 1,151,488 | 1,709,156 | 2,410,681 | 3,255,808
wiaAuLaYdILYDs
LUD9
ABRulAA1EY 11,760 95,600 37,940 37,877 37,811
Rudunarisdng 2,352 19,120 7,588 7,575 7,562
vilauszovdu 14,112 114,720 | 45528 | 45452 45,373
NuUaTey 400,000 400,000 | 400,000 | 400,000 | 400,000
mlsazauans 44,688 455,008 | 981,580 | 1,277,273 | 1,572,462
Twduveiony 444,688 855,008 | 1,381,580 | 1,677,273 | 1,972,462
suuviaunazduwes 458,800 969,728 | 1,427,108 | 1,722,725 | 2,017,835
LUD9

INIULAAIFIUENINITRU IINMTUTEAUMTIUIEEENaT 5 U Wud1gsnadl

mﬂaﬁ%ﬁﬂuﬁqﬂﬂ T 1 $1uu 458,800 Vw1 Uit 2 S1uau 969,728 Um Uit 3 S1unu

1,427,108 U U9 4 S1unu 1,722,7250 wasdfl 5 1w 2,017,835 U
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5.3.5 szelaalun1sAuY (MTIATIEVHARDULNLY)

d‘ a U
$19199 5.11: WAAINTELANUAATU

Ui NITUARUANRADALATINIS NILLALIUER

0 nIzaRuansu -400,000
1 ASTLARUANSU 468,800
2 ASTLANUANSU 532,688
3 ASTLANUANSU 607,668
a NYELARUAATU 751,525
5 nIzLaRuansu* 895,127

Gross rate 30.00%

srewlIalun1sAumu (Playback period) lngvinn153ATIMHARDULNUNIINITRY
logld38nsmssegnalunishiunueesssia lnelinsAmuwiuanuamlsainnsaiiuns
WiguiguiuRuasyu 400,000 um lunismsseziianlunisauyu
JTgsIAAUY = fuasuisuusn
nIzuaNuansugns
= 400,000/412,783
- 0979

szoziallunmsfuu vesgsnalunan 11.63 Weu
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M13199 5.12: LARITEEELIAIAU

yarrlaguvesnsuaiuaniy 812,783
Wn yamdagtuveanssuatiuan -400000
yamdagtugns (NPV) 412,783
seeulIaAuNU) 0.97
JTYEIAAUU(ADY) 11.63

a

5.3.6 yardagtuveamausylevilans (Net Present Value: NPV)

msinszigantagiugys Wunsfndruiuresyadagiulunssuatuan
avdfuRuamubuusn Wefarsaninsidugsivanunsaainsilslaviolinielians

NPV=PV-|

NPV Ao yar1lagdugns

PV Ao yarmUagtu vesnszualiuananinaonnisamulugsnia

| flo (uawuiSuduvosgsia

dwsunisnisdndulalunisidenasmuresgsna mnan NPV Saduuan Aanis
fussdaruniaulalunisasuniessiimssensulunisamuiu TuramAeatumndr NPV den
Huau msfiramulufanmstug msimsfinanduduinisiedulafiasenidnnisamu
Aanana Iaggdnvinlamvun NPV dwsunaennisaniiunis 5 Tlunisiiansan Tnedvaninaeily
msfiasandel

NPV fifu1nnda 0 Ao danumsngadlunisawmu

NPV fim1teendn 0 fe Liwunzanlunisamu

NPV dewinfiu 0 fip wimu

nszwaiuaniuans - JuamuiEunsn = NPV

812,783 - 400,000 = 2,050,294

NPV fA131nn31 0 agulaingsiativungand msiunisasu
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5.3.7 s manauwnungly
NTIATIEonIIHanauLnunely w38 Intemal at of return (IRR) A8 N3
AMuudnsmaneumureInsiLiugsAataznsasuiiansiliyadiagtiu (PV) vesnszua
RuansugnslANYINAURLUAMU N50T288Ia1VINTANNY
N IRR fiANa1nnan 0 fs dAnuwmngadlunisamu
N IRR fiAteendt 0 fie luiwangaylunisamu

N IRR - fAwvi1fiu 0 Av iy

RuUaUIsUAY / nTeualuanans = IRR

400,000 / 812,783 = 0.492

=

gsnafiflanuminzandmiunisasmu
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