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Phonphanngam, N. M.B.A. (Small and Medium-Sized Enterprises), December 2019,
Graduate School Bangkok University.

Business Plan for Malong Sauna & Gym ( 67 pp.)

Advisor : Sumethee Wongsak, Ph.D.

Abstract

This business plan has objectives for the stability of the business To produce
products to continuously meet the needs of consumers And for business growth For
generating net income each year, up 5 percent of sales in the previous year and
increasing continuously every year. There is a larger business expansion. With more
branches and hiring more staff, resulting in financial stability.

In making this business plan The organizer has conducted a market research by
distributing questionnaires to the target group, answering the questionnaires of 100
people and examining the strengths, weaknesses, opportunities and obstacles of the
business in order to create a strategic plan used in business operations. From the
research of marketing ingredients (4 P), it is found that in the product aspect,
respondents value the most as product. Equipment is ready for use average 4.38,
followed by personnel Enthusiastic staff average 4.30 in service There is a clear service
description average 4.26 and marketing promotion. New customers are given a free
trial for the first time average 4.18.

When considering the possibility of investing in a business plan, come to try
the sauna and gym, it is found that the return rate throughout the project is at a high
level which is suitable for investment. By using the investment budget for doing
business in the amount of 1,000,000 baht, the net present value (NPV) is 4,979,185.65

baht with the IRR at 201%. The payback period is 9 months.

Keyword: Sauna, Business service, Fitness, Health
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M13999 5.9: sumlsvinnu

qumlsvranu Uil 1 Ui 2 Uil 3 Ui a Uil 5
SRLAE 3,456,000 | 4,104,000 | 5,148,000 | 5,382,000 | 6,048,000
Wn Auuiuuls 1,226,800 | 1,432,200 | 1,739,400 | 1,812,600 | 2,014,400
mlsaluiu 2,229,200 | 2,671,800 | 3,408,600 | 3,569,400 | 4,033,600
%N éfmqumﬁ 1,271,280 | 1,324,568 | 1,380,063 | 1,438,327 | 1,499,497
nlsnaunns 957,920 | 1,347,232 | 2,028,537 | 2,131,073 | 2,534,103
AU

Wwn nenLdedne - - - - -
mlsnauinng 957,920 | 1,347,232 | 2,028,537 | 2,131,073 | 2,534,103
%N A8 30% 287,376 | 404,170 | 608,561 639,322 760,231
nlsgns 670,544 | 943,062 | 1,419,976 | 1,491,751 | 1,773,872
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911915197 5.9: Wumsisuansilsgnsly 5 Yvosnisingsna Feludi 1 gsnadls

qvis 670,544 U 17 2 fifinlsans 943,062 um T 3 finnlsans 1,419,976 v Tl

a

a fiflsams 1,491,751 vivuagludi 5 fiilsav’ 1,773,872 v saurilsgnivestia 5 3

WINAU 6,299,205 U

A15197 5.10: kanenlsagay

gnganlusuna Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
mlsavauaud - 670,544 | 1,613,606 | 3,033,582 | 4,525,333
uan Mlsgns 670,544 | 943,062 | 1,419,976 | 1,491,751 | 1,773,872
wn [uduwa - - - - -
mlsavauvUansein | 670,544 | 1,613,606 | 3,033,582 | 4,525,333 | 6,298,766
gnean lUaunTelady i 1 7 2 7 3 i 4 i 5
512

AMBRUL 287,376 | 404,170 | 608,561 | 639,322 | 760,231
MERulEA T 287,376 | 116,794 | 204,391 30,761 120,470
Lﬁ'm%u

NA15197 5.10: Mlsazauiarsvnnaonsseziian 5 Yduuliandiivgaduann Tul
1 dflsazaudareninegn 670

§12U 1,613,606 Um TWUf 3 S1uau 3,033,582 U Ul 4 1w 4,525 333 way ludd

Y

5 @9 6,299,205 UM ANUAIRU

544 U ndantumlsazauyaig nminguaint

=

=

il



d‘ a
$19199 5.11: A IULEANUN TS LA UER

NITUARUAAIN i1 Ui 2 Ui 3 Ui 4 Ui 5
fAanssun1sabiuau

ﬁﬁiﬁ?j%% 670,544 943,062 1,419,976 | 1,491,751 | 1,773,872
uan ﬁ’]L?‘i@MS’]ﬂ’] 130,000 130,000 130,000 130,000 130,000
uan AlganeRnaney 20,000 20,000 20,000 20,000 20,000
uan Medulaneane 287,376 116,794 204,391 30,761 120,470
iy

HUdaAINNINTIY 1,107,920 | 1,209,856 | 1,774,367 | 1,672,512 | 2,044,342
NIANLUIIY

NITUFNUAAINAINTTUNTAYU

AUNTNGnN23 -650,000 - - - -
AANZLIUBULATAN -100,000 - - - -
ANLLFIY

NIZHERUEAINMIS | -750,000 - - - -
G

#n Ruduwa - - ¢ - -
JUNSZUANUEAIINNITIANN

uiuanslay 1,000,000 - - - -
ASSUENUAAIN 1,000,000 - - - -
AINITUNITINNN

L’Euamqw% 1,357,920 | 1,209,856 | 1,774,367 | 1,672,512 | 2,044,342
UIN RUAAAUIIN - 1,357,920 | 2,567,776 | 4,342,143 | 6,014,655
HuaaUaneean 1,357,920 | 2,567,776 | 4,342,143 | 6,014,655 | 8,058,997

N30 5.1 Junisewinfnmyaaivesfanisuuuiiaduluyngl Tulin 1 8

RuanUatssansiuiu 1,357,920 v ludf 2 $Guanvansnnsiuiy 2,567,776 uan ludd
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3 flduanUansnsIuiy 4,342,143 U w9 4 Skuaavatssinsiuiy 6,014,655 UM

warluln 5 Jkuanvateainanuly 8,058,997 Um

A19N7 5.12: G]’]i’]ﬂLLEWN\T‘ULLaﬂﬂgﬂquﬂ\iﬂﬂiﬁu

aunsng U 1 Ui 2 Ui 3 Ui 4 Ui 5
AunIwduyuIau
NUanLazupIn 1,357,920 | 2,567,776 | 4,342,143 | 6,014,655 | 8,058,997
5UNAT
Qﬂmﬁmiﬁ’] - - - - -
AuAAInGe - - - - -
SAUFUNSNE 1,357,920 | 2,567,776 | 4,342,143 | 6,014,655 | 8,058,997
YUY
aunindanisans 520,000 | 390,000 | 260,000 | 130,000 -
ARnneLly LAY 80,000 60,000 40,000 20,000 -
ANLASENT
SIMFUNSNENS 600,000 450,000 300,000 150,000 -
SAURUNSNE 1,957,920 | 3,017,776 | 4,642,143 | 6,164,655 | 8,058,997
wilauuazduvandives
Bvinnsan s - - - -
AMBRUlAAIY 287,376 | 404,170 | 608,561 | 639,322 | 760,231
mﬁ%mwzé?u 287,376 404,170 608,561 639,322 760,231
sqwﬁﬁu 287,376 404,170 608,561 639,322 760,231
nuﬁauﬁumﬁ@ 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000
mlsavay 670,544 | 1,613,606 | 3,033,582 | 4,525,333 | 6,298,766
druvedeny 1,670,544 | 2,613,606 | 4,033,582 | 5,525,333 | 7,298,766
i'awﬁauu,asdqu 1,957,920 | 3,017,776 | 4,642,143 | 6,164,655 | 8,058,997
YDAV
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= (J = ) o 1 ! a & X = =
INAITNN 5.12: LLE‘WNﬂ’]iﬂ’]‘lﬂm‘Vl’fUSL‘U‘UWJ‘UQ‘U@ﬂ%ﬁﬂ?%@\iﬂ"ﬂﬂ’]iuuﬁﬂﬂu%ﬂﬂ Tt

Y 9

i 1 faunsndsan 1,957,920 v Tl 2 Sdunswdsan 3,017,776 v Tl 3 Saunsng

911 4,642,143 v Tl 4 Taunindsm 6,164,655 v uazluli 5 g3Aadiaunsndsa

8,058,997 U

= a 1%
#1319 5.13: {5]’15’]\‘1LLﬁ@Nﬂ’ﬁ’JLﬂi’]%ﬁiﬂﬁ\‘iﬁi’]ﬂﬂ’ﬁaﬂif!u

NITUARUANTUNADALATINTS

Vi

0 NTEUANUANDNY U TUAIMU - 1,000,000
1 NSLLERUAASY 1,357,920
2 ASTLANUAASU 2,567,776
3 NITLARUENSY 4,342,143
4 NSTLARUANSU 6,014,655
5 ASEULARUANSU* 8,058,997
nsiwInygamdagduanslnednsidnan 30%
yaArlagtuvesnseuaiuaniy 5,979,185.65
in yadUagiuvesnsrualiuandng - 1,000,000
yaA1Tagduans (NPV) B 4,979,185.65
RTINANDULNUVDILATINIG 201%

a ' a o A v a, ° ' )
NN 5.13; wandrarnszuaRuansuiiamngt annsAmunayardagiu
lugnsma NPV 30% vinlviyarndagiurenseuatuansuliningu 5979,185.65 U Lile
nyar1dagduvesnseualuaniteazlayaadagdugns (NPVIAwAfY 4,979,185.65

UM wazldnmanauknuvedlasinis (IRRM 201% Fwiliiuinlasainisiiuiamu
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FIHUNITIAATIZN Vi1 | V2 Vi3 | VA4 Ud
N13INENINARDINIINITIIY

ORI IURUY UV WIU(YIN) 4.73 | 635 | 7.14 | 9.41 | 106

SNIIEIUAUNSNIAADIFI(LYN) 473 | 635 | 7.14 | 9.41 | 10.6
nsiauszansamnsTInsndau
gns M InLuFUNINga1Is(seU) 6.65 | 1053 | 19.8 | 41.4 | -
8n31NINYUYRIEUNTNETIU(TOU) 1.77 | 1.36 | 1.11 | 0.87 | 0.75
nsYanuaunsalunnsdssui
Sasuvienil (Debt to Equity Ratio) (1) 0.15 | 0.13 | 0.13 | 0.10 | 0.09
N133nAUAINITAIUNITUTNNS
INTIEIUNARDULVIURDFUNTNG (ROA) 0.34 | 0.31 | 030 | 0.24 | 0.22
gnTIdIUNARDULVIUsIBRN oYU (ROE) 040 | 0.36 | 0.35 | 0.27 | 0.24
dnsraunlsdniu (%) 66 | 66 | 66 | 66 | 66
dnT1dUALTIINNITANLTEUY (%) 0.28 | 0.33 | 0.39 | 0.40 | 0.42
Jnsaumlsans (%) 0.19 | 0.23 | 0.28 | 0.28 | 0.29
Fyan19N1TRUIINNITAMY

yaA1JaqUugns (Net Present Value) B 4,979,185.65
dnsmanauwnuniglu (RR) 201%
seegaAunu @) 0.884

3NM15197 5.14: asuladnyadrdagdu (Net Present Value)@eila1winfiy

4,979,185.65 U {gnsHanauwnu (IRR) 201% wazilszughianaumu 0.884 UrIauseu

a

9 ifeu wiulddngsiaimlstudunfuasiinanauwnuiias duiulassnistunayu
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