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Laopiyakittikul, W. M.B.A (Small and Medium-Sized Enterprises), January 2020.
Graduate School, Bangkok University.

Business Plan for Sang Thong Lohakich Shop (62 pp.)

Advisor: Sumana Theerakittikul, Ph.D.

ABSTRACT

The objectives of this research are to study the feasibility of investment of
rain gutter (spout) in the future, the suitability of cost effectiveness in the business
investment and the needs of consumers in Bang Lamung and nearby provinces.
Interview with 15 customers as participants and with 2 business competitors were
conducted.

Based on the data collection, it was suggested that most customers have
often decided to purchase the 304-stainless product which is resistant to rust,
flexible and durable to fluctuated temperatures. Generally, most customers have
decided to purchase the product of which has been determined by its durability,
reasonable price and reliable after- sale service. The three elements remain features
for a decision making of the customer. The various kinds of selective products
available in the shop also would make satisfied customer in different cluster to visit
the accessible shop like this.

Based on the interview, some competitors usually use thinner materials to
form the fabric during process causing water to leak out. More importantly, the
variety of the required products is limited in options regarding its standardized length
that is always to be welded with other parts resulting on the leak of rain more easily.
To make matters worse, customers have simply accessed to any price comparison
websites in order to check the lower price out from the higher price list but the

same more or less quality of the similar products sold in the other shops.

Keywords: Cost Effectiveness, Durability, Various Kinds of Product, Price Comparison,

Rain Gutter (Spout)
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Fauu daldanelunsvunsiloy wazldruiiuAaniseanuuunieluwazdamasiaes
vsdu nsanussluduiidusonile liun Argunsalnnussdtu Syadn 70,000 um
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1) gunsaifldlunisndn Iilfiasesdnanvien WielAnyszavsnings
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538U 2,380,000 UM SHmEARUN1TOINgAUTMLATIAN 4,704,000 UM Te538ziIaTty

nsuringAvIn gl egusinaenufenIsuegna

NAINIAAIANITAII LAY UBIAUYEIFIATINUN AIUTENINTaTUNaNBULNY

N19n1sRule Aeps1eaalul

M13199 5.1: UaneuUsEanaUNITamu

JuUTENNUNITAIU
WIETIL
316013 57U . ~ T y—

dHuresves | Wl (Rundy)
Aunsndnnns
AamuATesing 600,000.00 600,000.00 .
A1gUnsaldntinau 100,000.00 100,000.00 -
AuUNsSNgnnsu 700,000.00 700,000.00 -
anldnedeudusiiunis
ANAANZLUIULAZATRNLEAS
o 70,000.00 70,000.00 -
dilneu
Ruvpumuioy 300,000.00 300,000.00 -
iam‘ﬁuamuﬁmé{u 1,070,000.00 1,070,000.00 -
dndulasasisiunu (%) 100% 100% -

971971 5.2: wanssIeaziSenmdouuazingne

msfwuendeusan | 99 1 Ui 2 U 3 Ui 4 Ui 5
FUNSNIn1I559u 700,000 - - - -
Adeusnnsed 140,000 | 140,000 | 140,000 | 140,000 | 140,000
ﬁ'%?i’e]?,JinﬁSﬁaJ 140,000 280,000 420,000 560,000 700,000

CRERNED))



ANS197 5.2 (7D): WAANSI98LLDUNANLEDNLALARNDY
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AMsAALEBLSIAN 7 1 U7 2 U7 3 I a I 5
AUNSNINS 700,000 700,000 700,000 700,000 700,000
9N mL?%amwmazau 140,000 280,000 420,000 560,000 700,000
dunswdnnsavs 560,000 | 420,000 | 280,000 | 140,000 0
ANYINUARIE 7 1 U7 2 U7 3 Vi a I 5
AN UL ULAY
. e e 70,000 - - - -
ANMNWFAIANITNIU
ANIANLLULULAL AR
. 14,000 14,000 14,000 14,000 14,000
18
AN AT AL 14,000 28,000 42,000 56,000 70,000
loulUsuna
AN UgULAY
. | 70,000 70,000 70,000 70,000 70,000
ANPNWFAIAIUNIUY
%N ANGIRANLETELN 14,000 28,000 42,000 56,000 70,000
ANANELUgULAE AN
o ¢ 56000 | 42,000 | 28,000 | 14,000 0
ANUASETNUENT
loulUsuna
M15199 5.3: wanITgavdenn1sUsEanunsselaua 1-5
AuAvian
ﬂ’]iﬂiziﬂm A A A Ay A PP PP
un 1 un 2 Un 3 Un 4 Un 5
YBANITVUY
YDAV YADIU 40,000 48,000 57,600 69,120 82,944
YBATEADLADU 1,200,000 1,440,000 1,728,000 | 2,073,600 | 2,488,320
gonUNURDl 14,400,000 | 17,280,000 | 20,736,000 | 24,883,200 | 29,859,840
MTUIEINUNNIYOAYIETIRLTY 20%

CRERNED))



AN 5.3 (#19): hansseazidenn1suseuani1sselaun 1-5
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AUA1TDY
ﬂ’]iﬂiglﬂm Al Al Al oy Al Al
un 1 Un 2 un 3 Un 4 Un 5
gOANITUY
IUYDAVIUADIU 600 720 864 1,037 1,244
YONVUADLADY 18,000 21,600 25,920 31,110 37,320
gonUYNDY 216,000 259,200 311,040 373,320 447,984
miﬂizmmﬂ'ﬁaamwﬁﬁﬁ’fu 20%
nsusEUMEen —; e o e N
Un 1 un 2 un 3 un 4 Un 5
nN13UY
GPIUIRILTEETON
- 14,616,000 | 17,529,200 | 21,047,040 | 25,256,520 | 30,307,824
18U
15971 5.4: Funuas
Funuasi U 1 U 2 Ui 3 Ui a Uit 5
fhlfzhamui/“i 960,000 960,000 960,000 960,000 960,000
HuLRDU
oo 540,000 567,000 595,350 625,118 656,373
(LY 5%)
Ayl fniin 12,000 12,600 13,230 13,892 14,586
(Lﬁmﬁu 5%)
ANlalwLAY
Usedunus 12,000 12,600 13,230 13,892 14,586
(Lﬁm%{u 3%)
ADULABSLTR 6,000 6,000 6,000 6,000 6,000
ﬂ'%?iamwm 15,000 15,450 15,914 16,391 16,883
ANMI18MD U 14,000 14,000 14,000 14,000 14,000
53m¢7unumﬁ 6,000 6,000 6,000 6,000 6,000
YAYY 140,000 140,000 140,000 140,000 140,000




M1597 5.5 AuyuuLs
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AUYURULUS 1 Uit 2 Uit 3 Ui a i 5
équums;l 7,308,000 | 8,769,600 | 10,523,520 | 12,628,260 | 15,153,912
Aldaneidnnan 12,000 | 12,600 13,800 14,400 15,600
iauﬁuﬂquﬁmmi 7,320,000 | 8,782,200 | 10,537,320 | 12,642,660 | 15,169,512

51971 5.6: LARIIAALNY
AUIUIAANYU Ui 1 it 2 Uit 3 Ui a i 5
Mlsdnuiu 7,296,000 | 8,757,000 | 10,509,720 | 12,613,860 | 15,138,312
onsilsdnuiu 0.49 0.49 0.49 0.49 0.49
SGHVATILN 3,442,857 | 3,500,102 | 3,560,191 | 3,623,265 | 3,689,474
AU UFBLIOU 286,905 | 291,675 | 296,683 | 301,939 | 307,456
AU T 9,563 9,723 9,889 10,065 10,249
MIFMUNRARNNL = FunuAsil/dasilsdauiu
Mlsdniu = ganvig-AunuRuLUs
gnlsdiuiu = Mlsdniu/venuy
3197 5.7: uanssurilsuayu
aumlsvinnu Uit 1 it 2 Uit 3 Ui a Ui 5
1NN 14,616,000 | 17,539,200 | 21,047,040 | 25,256,520 | 30,307,824
in éfunuﬁuwi 7,320,000 8,782,200 | 10,537,320 | 12,642,660 | 15,169,512
mlsdnuiu 7,296,000 8,757,000 | 10,509,720 | 12,613,860 | 15,138,312
in éfunumﬁ 1,687,000 1,715,050 1,744,494 1,775,400 1,807,842
Anlsneunis
. - 5,609,000 7,041,950 | 8,765,227 10,838,460 | 13,330,470
RANIELY

CRERNED))
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1599 5.7 (s0): wanssuinlsvianu

aumlsvianu 1 Uit 2 Uit 3 Ui a i 5

9N AaNUeINe - - - - -

mlsnewina® | 5,609,000 | 7,041,950 | 8,765227 | 10,838,460 | 13,330,470

N N1 20% 1,121,800 1,408,390 | 1,753,045 2,167,692 | 2,666,094

ﬂo’ﬂiqw% 4,487,200 | 5,633,560 | 7,012,181 8,670,768 | 10,664,376

AN5199 5.8: nananlsaza

gneenlUiuna 1 Uit 2 i 3 Ui a i 5
Mlsazaudud - 4,487,200 | 10,120,760 | 17,132,941 | 25,803,709
un Mlsans 4,487,200 | 5,633,560 | 7,012,181 | 8,670,768 | 10,664,376

N [UdUNE . - - - -

mlsazauUatenn | 4,487,200 | 10,120,760 | 17,132,941 | 25,803,709 | 36,468,085

gnganllaunsua o o o ol o

- unl un2 un3 ung uns
SIG[E
AMEdula 1,121,800 | 1,408,390 | 1,753,045 | 2,167,692 | 2,666,094
MasulaEg e

ooz 1,121,800 286,590 344,655 414,647 498,402
VLY

dl a
H15197 5.9: ILAAIIUNTELALUER

NITUAIUANIN o o o o o

- . un 1 Un 2 Un 3 Un 4 Un 5
AINTTUAWLUIUY

ﬁﬂﬁ&!‘w% 4,487,200 5,633,560 7,012,181 | 8,670,768 | 10,664,376
uan mL?iaamm 140,000 140,000 140,000 140,000 140,000
YN AINERRINg 70,000 70,000 70,000 70,000 70,000

CRERRR))
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NITUANUAAIN s s s s s
- .. un 1 un 2 un 3 Un 4 un 5
AANTIUANTUIY
YN MEUlAAg
D oa oo 1,121,800 286,590 344,655 414,647 498,402
YNLNUUY
WUAAINNAINTTU
. - 5,819,000 6,130,150 7,566,837 | 9,295,415 | 11,372,778
ANTIUIY
NIEUARUANINAINTINATAIY U
Aunswgnnig -700,000 - L - -
ANANELUYULAZAN
ANLAY 70,000 - - \ -
A1n9nu
ASTLANUANIINATT

-770,000 - - - -
G\
N {UUUNE - - - S -
ASLLANUANIINNITIANR
yuviuaslay 1,070,000 - - 4 -
ASLLANUANDN
) 5 1,070,000 - - - -
AANTIUANTININ
NHuangnd 6,119,000 | 6,130,150 | 7,566,837 | 9,295,415 | 11,372,778
Y21 HUAAAUNIA - 6,119,000 | 12,249,150 119,815,987 | 29,111,401
WUAAUAL990 6,119,000 | 12,249,150 | 19,815,987 (29,111,401 | 40,484,179




M13199 5.10: LEAIIUFIUENNTRY

a1

Aunswe Vi1 V72 i3 Via V75
Aunsndvyuiou
WNUAALAZEUNIN
6,119,000 | 12,249,150 | 19,815,987 | 29,111,401 | 40,484,179

UM
@Jﬂmffmié"} - - - - -
AUAIAINED - - - - -
SAWAUNTNE

. 6,063,000 | 12,137,150 | 20,764,786 | 30,291,791 | 43,074,023
MUY
duninganisgns 560,000 | 420,000 280,000 140,000 -
ANIANZLU Y ULAY

| R 56,000 42,000 28,000 14,000 -
G]ﬂLLG]Qﬁ']UﬂQ’]L!?!V]ﬁ
SUAUNTNINT 616,000. | 462,000 308,000 154,000 -
SIUEUNTNE 6,679,000 | 12,599,150 | 21,072,786 | 30,445,791 | 43,074,023
NUAULALAIUYDNANVD
LRNURNITAN - - - - -
MERuleA193e 1,121,800 | 1,408,390 | 1,753,045 | 2,167,692 | 2,666,094
wilAusTeTa 1,121,800 | 1,408390 | 1,753,045 | 2.167.692 | 2,666,094
SyviaY 1,121,800 | 1,408,390 | 1,753,045 | 2,167,692 | 2,666,094
VuLSauiuanslay 1,070,000 | 1,070,000 | 1,070,000 | 1,070,000 | 1,070,000
Mlsazau 4,487,200 | 10,120,760 | 17,128,941 | 25,799,709 | 36,464,085
GRRLNARLI 5,557,200 | 11,190,760 | 18,198,941 | 26,869,709 | 37,534,085
SyuvAuLavdI

y 6,679,000 | 12,599,150 | 19,951,986 | 29,037,401 | 40,200,179
FIRNIXMEIRN




a2

M13797 5.11: WARINITIATILIATINITATINITAMY

NITUARUAASURBDALATINTS

b

0 NILUANUANTINY 0 TUAINY -1,070,000
1 NITUARUANTU 6,119,000
2 NTElaRUaAnsy 10,120,760
3 NITMARUANTU 17,132,941
4 NIBUANUAATU 25,803,709
5 NIshaNuansu* 36,468,085
nsenayadlagduanslagdnsifnan 30%
yamUagiuresnssuaiuaniy 67,067,315.9
Wn yardaguuveansyualivanang -1,070,000
yarUagdugns (NPV) 30,349,085.21
RIINANBULNUYBILATINT (IRR) 637%

A v a Y v
15197 5.12: LLaﬁﬂﬂJa;ﬂami’smﬂ$M€Iﬂiﬁﬂ’1‘éaﬁ’wmunu

SNTUNITHATIZI Un 1 Un 2 9 3 Una Un 5
ANSINANINARDINIATTSY

BN IURU WYY (1917) 5.45 8.7 11.3 1343 | 15.18

BNFIEIUFUNSNI A (1311) 5.45 8.7 11.3 13.43 15.18
AFINUSEANSAINANT NS NEAU

BNIIEIUN TVYUIHUVDIFUAT

26.1 41.76 75.168 180.40 -

(59U)

SYYLIAIAUAALTAD ("'qu) 2.17 1.38 1.05 0.86 0.75
ANINANMUAINTOIUNNTTNTENT

Sl (Debt to Equity

. 0.17 0.11 0.09 0.07 0.07

Ratio) (t111)

CRERNED))



M5 5.12 (fe): uanayan1sinsizilasanisaiienunu

43

SNYITUNITHATIEI Un 1 Un 2 U7 3 Una Un 5
ASINANNANNITAIUNITUSINS
DNTIAIUNBULNURDAUNSTNE
0.67 0.44 0.35 0.30 0.26
(ROA)
SnTNdIURBULNURBE DRRY
0.81 0.50 0.50 0.50 0.50
(ROE)
ans1aunlsauiu (%) 49 49 49 49 49
dn51@UNlsaINNITANTUIU
0.38 0.40 0.42 0.43 0.44
(%)
dnsduilsgns (%) 0.31 0.32 0.33 0.34 0.35

Gﬁagamqmiﬁumﬂmiamu

yamUagiugnd (Net Present

B30,349,085.21

Value)
dnsHanauknungly (IRR) 637%
seegiia1Aunu () 0.209838209

5.5 WHUTAITUNITVLETIND

5.5.1 WNUNTHAIUINSHEINTUYWE

Msdansninensuywdlenuddey WWundiuntsidesdinsniuniseusuuas

NNIHIUNIRNIY FIRNTIRTTeYavewIdUAANY q FailvateUssinnuazivainvany

U U= & A o v Ay = = a vl ' v
5101 sanudadudsddyndesdinstinevsy wasUsediuruilanneluuneng q iaunse

inlaludadudn uwarannsadeastudiesng q idiladuguuuudeadulauniu sauds

pnuuduglunsdnvesligndndudsdfyy ieananuianaintunisanduiu

o w P

AUENNSOLUNNTINTIUIUINT A UAATS 9 10 I Tudsddaiedivansyeiianluns

AUAIBALYIN NS A DU USEANS NN

5.1.2 999N9N15ANMD

Tuswanvzlinsiauiiugemnvesulatlilianuasmniu suwdamaiudeys

[y

AU 9 WielignAanunsaiilatisdindunuar Tanunldlauindu nsasieminy
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WWeeanmislamanriunstomnieeulal siliilonalunsifineenueuaziiiugnAilvs
Msmedufathiuiinsuenisiomnseulal telignAianissusuazinn
Yoansoaularl ilefiunsinmudeyanneseulatnngrugndudmiaidldiaui
5.1.3 urunsthdudivaiinneg
Tuswandiilenalumstindudedeedeuftarusofasamugiuld tananelu
awAn neuInvedegiruioinisvegna Milunteaiiisdlauazinudeyatiiun
Ansed uazvinisnauns lenalumsasyuianiuanmsnedudmaniedlugnisue
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