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Abstract

The objective of this research was to study the level of conflict and the factors affecting the
conflict as well as comparing the opinions on the conflict in operation of personnel in the
American International Assurance Co, Ltd. and its affiliates and subsidiaries. The sample group
consisted of 310 persons using the method of Cluster Sampling. According to the research result,
it was found that most of personnel working in the American International Assurance Co, Ltd.
and its affiliates and subsidiaries were female in the age of 20-30 years with the educational level
of bachelor’s degree and less than 5 years of work experience. According to the study on the
personnel in the organization, it revealed that 95.2% of them had conflict in operation while 4.8%
of them had no conflict. The causes of the conflict were divided into 3 aspects; 1) referring to the
structure of organization, the conflict was in the medium level. The work was overlapped and the
fact that several staffs were assigned to work in the same subject caused the most conflict, 2)
referring to the personal difference in perception, values, and belief, the conflict was in the
medium level. The personal different values caused the most conflict in the organization, 3)
referring to the communication, the conflict was in the high level. It was found that the receipt of
information which was not sufficient for the work caused the most conflict. The difference in
personal factors which were gender, age, educational levels, and work experience could affect the
causes and level of conflicts differently. As a result, the executives of the organization should pay
attention to the communication of information and details of work along with designing the work
as the obvious policy. The roles and responsibilities should be emphasized in order to eliminate
the overlapped work. The mutual understanding and establishment of values of work could

narrow the gap of personal difference in order to be prepared for the problem caused by the



conflict, lessen the conflict of personnel to the minimum degree, and enhance the most efficient

of work.
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