WHUFIND AUWLAIZUND

Business Plan for Cat Island Café



WNUg3Na Cat Island Café

Business Plan for Cat Island Café

e ERNGRINT

nsfuaidasuludnumileueinIsAnyinuvanans
UIMIGINAMUUAR §1IVINNNIVUIANA AL VLN DY
UMNINYENTUNN

Un1sAnw 2561



© 2563

Jelven WHoung)

a

ANURVEANT



TouAAINg ae UIngnaungunm
suliRlnsAunidassiludrumilvoimsfinuaumdngns

Umsgsiaumdndin aiviamiavniananuasvuingou

1999 UHUEINY AN

“SF
™

20i9EN (Feine

laRansandiuasaulas

27191589U5 N

ey
=N

RIfIpLighaY

as

(A3.wW5 219AANA)

AMUAT TR INYSE

4 UG 2563



J0iven LEeLng. UStyumdadin @a1u1ivianiauuiananlasIuingay,
NUAIUS 2563, TuNnINeNde UNNINeIFENTHNN.
WHUEINA AU (63uN)
9191567 Nw: fthemans1913d as. dingd o uas
UnAnge

LHUGIAA3U Cat Island Café ialdunsueaiudsnisiiulavesssislusuiandnanth
Tillomaiiazegseldinndeeiioda AdemingsiatmanduiifeumasanalsiiagdnAvadsd
Aaufoumsiiiuasiunliufaniuinntu ssheeildfesdusuanautey voudniifes
fivannvanelnsianzusnisagyindueuiitumn wardnegnsfodnashgsintuindnogiamis
JeAnidestsanmszmadsaulsthdliinnides wnvemneuanfuunlituiiennan
mafaileannseliiunss Adosdeslidnimniu

[ 1

naugndthiiswumnmszdilaynivdnlngiezlunguausnuus we winignun
Wen Wunsazain wasnidanedludunisiiagriuludainvsaiieimg wulng dien weu
< S i 1 a o a [ [ v
Auih wardus Tugiamveniaenaddiunusaivuing Nenagiazinle
[ N 1 Y a 1 ! [ v o
inMsiukuvasuauanaaelluaylipglulduinmsauwilandiunnasduisiny
WU 9151%N75 WENUUTEN wagtinfin) Tvninieuluiuves Jadevidangidenlduinishie
TiduiuualasdenIINUIsiuNfiasny wasuyivaienaty Teswunisamuaylditu
amusHLINEAzINNUAIEldITanRun NSRS UL LGB Ins1g T RR LA ETUEIN
Gesazdunsiiinduasuininiu weldadwlulidn2-3Udemnsafunulinasdeusniug

M3 uRziigaufafenuwiwidddy Jussdunalafieinisivseinagduniuiiosesnisugndu

a Ay =2 & i PN
LA ZHLLALLNITTU %QLUU"Q@L@U“U@QV}LﬂWSUU

ANFIARY: AMIUNT, U2, AU



Vanichaya, S. M.B.A. (Small and medium-Sized Enterprises), February 2020,
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Advisor: Asst. Prof. Nathanicha Na Na-Nakorn, Ph.D.

ABSTRACT

Cat Island café business plan to see the growth of the business in the future that
there is a chance to wait. Who choose to do this business because it's always popular,
no matter how many years it still has the same goodwill and tends to increase A
business can be good, having to start with passion. Like various pets, especially cats, so
will create this cafe And another thing is that if going to do a business, then one thinks
that it has to help reduce the burden of some or more. The shop cats are homeless
cats taken from the temple to reduce the burden on monks. That has to be given to
rice every day.

There are a large number of target customers because they are able to access all
ages, most of them are cat lovers, parents, bring children to travel conveniently and
most importantly are on the path to pass to various tourist destinations such as
Khao Yai, waterfalls, dams, water storage and others during the festival season may have
a certain amount of vehicles that are definitely thick. Might be able to stop by

Regarding the investment, the initial investment may be high but the method will
reduce the cost of adopting a homeless cat. Because if we buy a cat breed to raise, will
increase the investment more After opening the store for 2-3 years, if able to pay back
the money will buy a cat. The shop has a distinctive feature is choose only orange cats.
The inspiration is the island in Japan that is famous for growing oranges. And only the

orange cat which is the hallmark of that island

Keywords: Cat Island, Cat, Coffee
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INENTNN 5.2 wansdeseazdealulunisamulasnafinveaiuady i

B ULALAINNLAW1TILIWYIINS Inedins]RuNUMAERMUAIEUENT NI

3,500,000

d‘ U lﬂl 1 U 1
$13199 5.3: ALEBULATANNANEY

ﬂqsﬁ’]uqmﬁ’] oy A oy A a4y A a4y A oy a
“ un 1 un 2 un 3 un 4 un 5
LEaUIIAN
AUNSNID1I5L | 5,500,000 - - - -
ALApus1AAeY 275,000 275,000 | 275,000 | 275,000 | 275,000
ALAouIIANEYEY 275,000 550,000 | 825,000 | 1,100,000 | 1,375,000
saualgaeney | 5,500,000 5,500,000 | 5,500,000 | 5,500,000 | 5,500,000
ALIUIIU
W AdeusIAn 275,000 550,000 | 825,000 | 1,100,000 | 1,375,000
dvdu
dunswdanisans | 5,225,000 | 4,950,000 | 4,675,000 | 4,400,000 | 4,125,000
AldAnNefnge
Ananngiauway | 2,000,000
AANLLA
ANYINFAINe 350,000 350,000 | 350,000 | 350,000 | 350,000
fnaeavay 350,000 700,000 | 1,050,000 | 1,400,000 | 1,750,000
ANYINFAINE 1,750,000 1,750,000 | 1,750,000 | 1,750,000 | 1,750,000
dvdi
9in FRYIYATAL 350,000 350,000 350,000 350,000 350,000
Alganenau 1,400,000 | 1,050,000 | 700,000 | 350,000

ANLHUIU

50



AN5197 5.4: hansauUszununissele 1995 ¥

51

AsUsTUIMANS 51914 100 %
s191a

n1sUsTunuNIg
ﬂaﬂﬂﬂﬂﬁlt‘ﬁﬂﬁu 100 %
A1sUsTUINTS i 1 I 2 7 3 I 4 i 5
ganue
slasunadi 1 30 35 26 32 40
Faslasunadi 2 25 28 30 35 a5
Faslasunadi 3 19 18 33 31 23
Fslasunadl 4 74 81 89 08 108
selausnisaelag 350 350 350 350 350
g
seldadurolnsuna
/e 25,900 28,350 31,150 34,300 37,800
a1 1 1 1 1 1
Tausnns
swlaswmselasuna 25,900 28,350 31,150 34,300 37,800
swlarusnisaed 9,060,000 | 9,922,500 | 10,902,500 | 12,005,000 | 13,230,000

NP5 19N 5.4 weazylnsunalloanuiedt

solnsunaegn 350 U wazluusiasUsonvien

a

N

Y
a =

Ay Yag 10% s1elaA1usnig

¥
=

VU



AN5199 5.5: kA5 18aLReAN1SUSEUIAUNTAIANLYINe

52

éfmqumﬁ Ui 1 i 2 i 3 Ui 4 i 5

A el 120,000 126,000 132,300 138,915 145,861
ALY 60,000 60,000 60,000 60,000 60,000
ABULNBSLATAN

Tnsfwiiiuio 18,000 19,440 20,995.20 22,675 24,480
8%

Adeusian 275,000 275,000 275,000 275,000 275,000
AR 350,000 350,000 350,000 350,000 350,000
Ruifouiiudu 60,000 630,000 661,500 694,575 79,304
5%

AlaBa 25,000 25,000 25,000 25,000 25,000
smﬁunumﬁ' 1,988,000 2,025,440 | 2,064,795.20 | 2,106,165 | 2,149,600

9INA1519 5.5 Mndoyatunisnnisuszanaailddeasilainfianldinesey

& ! PRI | a ¢ & ! v ¢ a & ! A a X
Wwoauss ¢ leedan, Al adusesidnuazalnsdng Rufouasalawan iy

N 97




M3199 5.6: 11519MENITIEAZDEAAUNURULUTUAAET

AuNURULUS Ui 1 Ui 2 Uil 3 Ui 4 Uil 5
AUUIY 1,800,000 | 2,160,000 | 2,520,000 | 2,880,000 | 3,240,000
RISERE
Dandafiatu 150,000 | 160,500 | 171,735 | 183,756 196,619
7%
daasunsung 65,000 | 75,000 | 85,000 95,000 105,000
FIURUYUAY 2,015,000 | 2,395,500 | 2,776,735 | 3,158,756 | 3,541,619
wus

91NM1519915.6 LAUNURUKUTINTUNTIgENTARETUN SV ITREIINTWN 9T

A = v
AT 5.7: WEAST18EIBEANSUTEUIAALYU

ANSAIUIEY Y 1 i 2 U7 3 Wi a Wi 5
AN

M lsaruLny 7,050,000 | 7,527,000 8,125,765 | 8,846,244 9,688,381
ans1nls 0.78 0.76 0.75 0.74 0.75
LNy

AN UADY 2,548,718 | 2,665,053 2,753,060 | 2,846,691 2,866,205
AU UABLADY 212,393 | 222,088 229,421 237,181 238,850
AN UADTU 7,079.77 7,402 7,647 7,906 7,962




NAN9197 5.7 asiuingeAunuluusasdivenueliieiuunn wsesenlsdiuiu

yiranulaiann

M13N 5.8: Wanaaumlsviany Usennanisnsdlaniunisaluns

1 i 2 I 3 i 4 i 5

selasiy 9,065,000 9,922,500 | 10,902,500 | 12,005,500 | 13,230,000
N AuvuRy 2,015,000 2,395,500 | 2,776,735 | 3,158,756 | 3,541,619
hUs

mlsdmdu | 7,0515,000 7,527,000 | 8,125,765 | 8,846,244 | 3,541,619
¥in dumuasdl | 1,988,000 2,025,440 | 2,064,795 | 2,106,165 | 2,149,654
mlsnauin

AeRula 2,062,000 5,501,560 | 6,060,970 | 6,740,079 | 7,538,727
%in N 1,581,600 1,650,468 | 1,818,291 | 2,022,024 | 2,261,618
inlsans 3,543,400 3,851,092 | 4,242,679 | 4,718,046 | 5,277,109
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A15197 5.9: hanenlsazal Yseunanisannaniunsaiuni

i1 Ui 2 Wi 3 Wi a Wi 5

flsavay - 439,560 559,410 679,109 798,648
AUl

van Mls 3,543,400 3,851,092 4,242679 4,718,046 5,277,700
o

vin Wuduna | 354,340 | 385,109.20 | 424,267.90 | 471,804.60 527,710.90
flsayay 3,189,064 | 3,465,982.80 | 3,818,411.10 | 4,246,241.40 | 04,749,398.10
Uaneean

AeRule 1,518,680 1,650,468 1,818,291 2,022,024 2,261,618
AERule

fnedneii

iy 1,518,680 131,788 167,823 203,733 239,594

N3N 5.9 diuldihnBRuldasunndeiuauediuselaluwsiasy




A15197 5.10: LANIIUNTELERUER Useliuannaanunisalund

56

NITHARUAAIN

N13NINTIUNNS i1 Ui 2 Ui 3 Ui 4 Ui 5
AU

flsamid 3,543,400 | 3,851,002 | 4242679 | 4,718,046 |  5277,109
uin Fﬁ’]LﬁE)iJﬂm 275,000 275,000 275,000 275,000 275,000
UIn AlYaNedn

8 350,000 350,000 350,000 350,000 350,000
uIn MERuUlAfg

ety 1,518,680 131,788 167,823 203,733 239,594
3N Rudunanig 354,340 30,769.20 39,158.70 47,536.40 55,906.30
Frefiiiannniy

WUAAIINAT

ALHUIU 6,041,420 | 4,638,649.20 | 5,074,660.70 | 5,594,315.70 | 6,197,609.30
NIELARUFAIN

AIALEUIIUY

Aunsnedsu 5,500,000 - - - -
Araangidyulay | 2,000,000 - - - -
ATANLLAY

NIELARUFAIN 7,500,000 - - - -
QRN

NIELARUFAIN

NTIAUI

Rufanantu 3,500,000 - - - -
QRbIS)!

%N ﬁaﬂLf‘ngEJR]"]EJ 265,000 265,000 265,000 265,000 265,000

CRERRER))




A15197 5.10 (A19): WAANUNTELARUAA Useiiuanan1un1saiuni

NILLHEARUEN
1NNT Ui 1 Ui 2 i 3 Ui 4 Ui 5

faNIsUNT

Aiuau
N ‘ﬁ?i%%ﬁ 700,000 700,000 700,000 700,000 700,000
#in Rutuwa 354,300 385,109.20 | 414,267.90 471,804.60 | 527,710.90
uiuanslay - - - - -
NIELAUER
1NNAINTTU - - - - -
AN
Lﬁuamqm% 4,721,580 3,288,040 | 3,684,892. 4,157,011 4,704,398

80

UIN Ruanay - 4,721,580 8,009,620 11,694,513 | 15,851,524
Kol
Nugauany 4,721,580 8,009,620 | 11,945,513 15,851,524 | 20,555,722

J36




UIFTUIUNTY

nFIN MsEANsIINS. (2560). TedeiinanansidentsuinisauiuaalunsummamIuRsLA
USuama. @UAUAN http://gg.ee/mj748
wilorlavnauin 2019 : 13 auilaaniin nxymed dausnusdadeasaie .
dUAUN https://www.ryoiireview.com/article/all-cat-cafe/
TUANTI AITTUNIE.(2558) UNUgINoNITIE BinTou uay AW,
AUAUAIN http://dspace.bu.ac.th/jspui/handle/123456789/2869.
waeglwiu uiUseduing (2560) nagnsnIsusmIsuanIsYSURI9eeRAINYN ST IEE
FM90gnyjasnlne.
duAuann file:///C./Users/Administrator/Downloads/90%20(1).pdf.
Andand adliend §9an sehermuIngugsianun usen waviid (lne) rin.
AUAUIN https://positioningmag.com/1177082..
Thanakrit Lersmethasakul(2017) PESTEL - Political, Economic, Social, Technological,
Environmental, Legal. Relived from https://www.gotoknow.org/posts/628935
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