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Graduate School, Bangkok University.

Business Plan for Chonnabot Khaoyai Café & Resort (83 pp.)

Advisor: Asst.Prof. Nuttanicha Na-Nakorn, Ph.D.

ABSTRACT

At present, the government is paying more attention to tourism. Along with
the landscape of Thailand that is beautiful and outstanding in landscape, climate
and famous food sources. As a resutt, tourism in Thailand is still three cars profitable
for investors. And nowadays, the tourism industry plays a very important role in the

progress in the country's economic and social development. It is expected that the

industry will become more As more and more tourists come
to the country That is > And atso promoting the
developinent of small a which contributes to the
distribution of income to thc sots level.

Business that is indispen: drism industry is Accornmodation
service business Hotel and resort bu Besides being a source of income for the

country Is also a source of income for local people And catising the provincial
economic stimulus that can earn more income from tocal products Although the
current economic situation where tourisin has been sluggish for a short time. But
from statistical data and various factors, you can also see that the opportunities for
this business always exist and do not end easily. With the business possibilities of
resorts, affordable accommodations are becoming more popular.

That cafe business, it is very popular nowadays. Because people nowadays
like to travel comfortably. Focus on taking pictures, sipping coffee, and getting in
touch with nature as much as possible.

Business Plan for Chonnabot Khaoyai Café & Resort is a business that provides
accommodation in the form of resorts, coffee shops and sells food. To study and
research before doing business in order to use as a guideline for business

development and extension



Therefore, the business of cafes and restaurants together with providing
accommodation. It also has an atmosphere surrounded by misty mountains,
convenient for traveling. Regarded as creating a unique Unique that makes a

complete cycle in tourism

Keywords: Business Plan, Khao Yai, Cafe, Resort
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2.3 MTAATITNEIUNENNNITAAIA 4P Uag 4C (Marketing Mix)
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A 2.1: Marketing Mix

Marketing-mix: 4P = 4C

"

fan: e @vas gamsugBse. (20190 14008000000 4Ps + 4Cs U6e F LRGN NNITAAIN
(Marketing Mix). @UAUTn Hitos/ /v iok2u.com/index.php/ariicle/11-
markating/332-A4ps-4cs-markeline-rmix
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MITNA 2.3: MTIATIZREIUUITANNNIIRANR 4P Laz 4C (Marketing Mix)
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2.4 MIAATIINLYAMAT (Value Chain)
T@RguAn (Value Chain) iWuwwnAanilsves luda 8 wesines Muanslmiuds
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mwﬁ 2.2: Value Chain

r
Firm Infrastructure

(general inanagement, accounting, finance, strategi pl.aning)
1 1
Hu'ne n '3eource Tianajemu nt i

Support < (recrui ing, ‘raini- g, develcoment)
Actviies Tachnology Development

Procurement
(purchasing of raw materials, machines, supplies)

Service
(installation,
repair, parts)

1 I
Operations | Outbound | Marketing
(machining, | Logistics | and Sales
assembling, 1 (warehousing | (advertising,
testing) | and | promotion,

| distribution | pricing,

| offinished ! channel

! product) : relations)

Inbound
Logistics
(raw
materials
handling and
warehousing)

|9

A J
Primary Activities

fun: wewde e, (2555). Framework Management Tool Box 971 Planning : Value
Chain Analysis. @uAuain http://ypadej.blogspot.com/2012/10/04-framework-

management-tool-box_6158.html



20
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M131991 4.3 kansAaie (Mean) kagAtdiutdeauuiInsgu (S.0.) vasseiuviruaRfilse
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M131991 4.5 wansAaie (Mean) wagAtdiutdeauuiInsgu (S.0.) vasseiuviruaRfilse
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M131991 4.7: wansAade (Mean) wagAtdiutdeauuiinsgu (S.0.) vasseiuvirunRfilse
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M131991 4.8: wansAade (Mean) kagAtdiutdeauuiInsgu (S.0.) vasseiuiruaRfilse
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nsfuIALdoLTIAN i1 Uiz Vi3 Via Wit
aunindlavyuieu 9,000,000
S ensineadl 1,800,000 | 1,800,000 | 1,800,000 | 1,800,000 | 1,800,000
mL?%amwmasau |i;800,00(13,000,000 5,400,000 | 7,200,000 | 9,000,000
(loulUdasuuanignuenianissiu)
Aunswdlaivspuden | 9,000,000 | 9,000,000 | 9,000,090 | 9,000,000 | 9,000,000
ﬁf’i%ﬁ@iﬂi’.ﬂ%ﬁﬁh 1,800,000 | 3,600,000 5,»’.100 000 | 7,200,000 | 9,000,000
Aundndls myuieugns 7200000 | & 400,00 | 3,600,000 | 1,800,000 -

ANYINYIATNe

AN UYULRL AR N,

9N AN oULAY .
, W ,000 100,000 100,000 100,000
ANMNLAIARTE

finaneaza 10 200,000 | 300,000 | 400,000 [ 500,000

(loulUdsaunanignuen1anissu)

T — 500,000‘ 500,000 | 500,000 | 500,000 500,000

Y

N AFRInYayay ’ 100,000

200,000 | 500,000 | 400,000 | 500,000

ﬂ'wwmﬁsmmzmmLm'qua| 400_000! 200,000 | 200,000 | 100,000 -

sal A

17 a A a LY 1 a v ¢ <
ndayalunsned 5.4 e dunindnileldly yarwesdunindius Nazanawmiy
seevlan Jaleiinsussdivindunsndazidenyariainiely 5 U uwsdleldatee1atzaiunsa
Tganulduundity F8awin fle Aunsndnmun / 1utnldau = audeusaisied

ﬁqﬁu 9,000,000 / 5 = 1,800,000 unsiol
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318A15UTENUNNT o o o o o
. unl n2 n3 una Uns
¢l

IUIUETUINIS
aused

STNUAwN RS NS 12 12 12 12 12
AUsnsTnRe Ty 3,000 3,000 3,000 3,000 3,000
Srnuldusnisae | 160 170 180 190 200
selaausmsiinneed | 5,760,000 | 6,120,000 | 6,480,000 | 6,240,000 | 7,200,000
RN NNIMP] Y3 |

R 100 100 100
LAIDINULARY

ST NaasTy

I Vs 51,600 51,800 52,000
Lmia’mmmamqum

S1uuY BLai s Ty
oo 12,050 2,100 12,150 12,200 12,250
IUNI-ANT
seleeIvsiay

i 44 6,220,000 | 6,350,000 | 6,375,000 | 6,400,000 | 6,425,000
LASIRNADY
s1eldviavian 12,080,000 | 12,470,000 | 12,855,000 | 13,240,000 | 13,625,000

UIUAILVBINTUTEUIUNTEDAYY LAg1inNTBYan1sUY UazAIANITIINL

Lﬁm%unﬂﬂLaﬁaaa@mﬂsﬂuiﬂ120800001nmLwﬁﬂuﬂffzﬁaamﬂﬂawhﬁh 12,470,000

v 37 3 voswne 12,855,000 U U7 4 seavie 13,240,000 U U7 5 senwne

13,625,000 v
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318N17UTENIUNT . o o o o
uni Un2 Un3 Una Uns
Alae
ﬂ'”l‘lj”l‘ﬂizﬂ’l 60,000 66,000 72,000 78,000 84,000
Al 492,000 498,000 504,000 510,000 516,000
ANsANiLardumasiiin 9,600 9,600 9,600 9,600 9,600
HuLADU 2,100,000 | 2,400,000 | 2,400,000 | 2,400,000 | 2,400,000
T219o g 36,000 36,000 36,000 36,000 36,000
ﬂ'ﬁlﬁ’eﬁﬁ?ﬂﬂ | 1,800,000 | 1,800,000 | 1,300,000 ; 1,800,000 | 1,800,000
Algaefna e 100,000 | 100,000 | 100,000 | 100,000 | 100,000
TaufuuATisaT | 1,921,600 ‘ 4,933,600 | 4,945,600
NAIT 1T UAR Y 5 anuﬁhqmﬁu%ﬁut,@iazﬁ 1neAn
uszin Jusniinlddne 60,00¢ nsAWiLardumesita Ruliou A1
Fougen dldf efindne wazdlars Aanefivintumne ©

= v 9
ATNA 5.7: LARINTUSSUIUNTAUNUNULYS

— A

EALATTIRTE Uit | w2 [ 9l Yita Vil
AuUNUNSIAUINIg 1,500,000 | 1,700,000 | 1,900,000 | 2,100,000 | 2,300,000
AldA1elnnan 520,000 540,000 560,000 580,000 600,000
ATEIESNNIIVY - - - - -
FusuuiukUssiel | 2,020,000 | 1,160,000 | 2,460,000 | 2,680,000 | 2,900,000
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M13199 5.8: LanaN1TUTEIINNTINANYY

AU Vi1 Uitz Vi3 Yia Vil

mlsduiiu 10,060,000 11,310,000 10,395,000 | 10,560,000 10,725,000

gns1nnls
0.83 0.91 0.81 0.80 0.79

ANy

ﬂﬂﬁunuﬁi@ﬂ 5,900,722.89 | 5,395,164.86 | 6,076,049.38 | 6,167,000 | 6,260,253.16

v
Y v

Alsduiiu = s1eleviaun - dunurius
Snamlsdniu = Mlsduiu / veldiamn
v | v =i Y ° ] -
eAuusiel = Aunuashl / dasimlsadannu

5.4.5 9un1tsu1e9

Usganaunseunlsvini 0IUNA & 130 Feulaniumsng

il

-e

M50 5.9: wanasumlsvinnu

BTN itz UAs | Uil Bils
srelgravan gogo,wc 12,470,000 | 12,855,000 | 13,240,000 | 13,625,000
Wn Funuuwls 2,020,000 | 2,160.000 | 2,460,000 | 2,680,000 | 2,900,000
mlsaiuiu 10,060,000 | 10,310,000 | 10,395,000 | 10,560,000 | 10,725,000
¥ dununei 4,897,600 | 4,909,600 | 4,921,600 | 4,933,600 | 4,945,600

Mlsneunnsawiueny | 5,162,400 | 5,400,400 | 5,473,400 | 5,626,400 | 5,779,400

1%
=]

n penlYaNg - - - - -

€

Mlsnauinnne 5,162,400 | 5,400,400 | 5,473,400 | 5,626,400 | 5,779,400

n neRule (25%) 1,290,600 | 1,350,100 | 1,368,350 | 1,406,600 1,444,850

e

flsgus 3,871,800 | 4,050,300 | 4,105,050 | 4,219,800 | 4,334,550
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9

[

mlsaninaeans 5 Ty Suuildunazisdusesglunl U0 1 Imlsgvsdiuiu
4 f31mu

3,871,800 U1 7 2 fi%1u2u 4,050,300 U T4 3 Siuau 4,105,050 un I

4.219,800 U wayd7 5 dsuauiniu 4,334,550 U

AN5199 5.10: hananlsasa

angonly o o o o o
- unl un2 un3 Und Uns

wuamgmzmﬂmmu

lsasauALIIn - 3,484,620 | 7,129,890 | 10,824,435 | 14,622,255
wn Mlsgns 3,871,800 | 4,050,300 | 4,105,050 | 4,219,800 | 4,334,550
yin Ruduna | 387,180 | 405,030 410,505 } 421,980 433,455
T 3,484,620 | 7,129,890 | 10,824,435 | 1?,622,255 18,523,350
gneanlUIUNI AR LA [

MERule 50 1,4056 00 | 1,444,850
MRl ATy 1 18,250 38,250 38,250
8ﬂ8@®1ﬂ~ UNTLLALNUAR

Rutunadne 387,180 50 | 410,505 421,980 433,455
Rudunansdny 387,180 17,850 5,475 11,475 11,475

mMlsazauvansUlusyozinainesn 5 Juu Tuwildnfegiuaundusess) lagludn 1

WU 3,484,620 U1 I 2 WA 7,129,890 U TR 3 windu 7,129,890 uw U9 4

'
a

WINAU 14,622,255 U wazUel 5 WU 18,523,350 U
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JUNTELAR AR JUNSRUNBaRIDlAuazIngluve Ruanrsasienisiieuwinktuan

Ye3Ran15luTeUTYY lneunTzlaRuandazuauoNNaNINARBININNITRUYDIAINTT TAENU

NITLARUARIINEITRITU 3 RAnTsu fedl AanTTuailuay AINTIUNITAWU LagRanssy

ATIAMIEY F5NLanINSELARUaRINAANTSY AttuaulunTaz duisnianss

Tufanisil wnssualuandzlivsngauveafanssunisdavitu ewintuamu

Juturesdivesitevumun Wlalinsgiuanuvasiuyunisusn Ausunssuaiuan

wUTINYTUALBEN RN IZEIUYBININTIUNTANTUNULALAINTIUNTAW ULV TV

A7 5.11: LAANIUNTZUARUR

318073 Vi1 Y2 U3 lia Yiis
NTLULEARUANINAANTTUNNTANTLINY
lsgws N | 1,050 _4219,&00 4,334,550
V2N ANEDNTIAT 5,000 | 1,800,000 | 1,800,000
van AL IUARIE 100,000 | 100,000 | 100,000
1IN AonLedie - - - -
a0 MBRUlAAET 1,290,600 9,500 18,250 38,250 38,250
van Rutluwarsans | 387,180 17,850 5,475 11,475 11,475
NUAAIN
R o 7,449 580 | 5,277,650 | 6,028.775 | 6,169,525 | 6,284,275
NANITIUANLUUITU

NIEUARUANIINAINTINANTAIY Y

dunsndlinyuieu
AraanzLileulazan
AALAY

NUAAIN

NINTTUNITAWU

(9,000,000)

(500,000)

(9,500,000)

CRERRER)
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378N13 Uit Uiz Vi3 Uia Yiis
NIEUANUAAIINAINTTUANTIANYY
g - - - - -
wn reiug - - - - -
¥ penile - - - - -
Nuuaday 10,000,000 | |
WNUanN |
- v | 9,612,820 | (405,030) | (410,505) | (421,980) | (433,455)
Ranssun1sdami | £
Ltfiuﬁ@?m% | 7,562,400 | 5,872,620 | 5,618,270 ! 5,747,545 | 5,850,820
UIN RUANAUNA 135,020 | 19,053,290 | 24,800,835
Nuanla gne 20 | 24,800,835 | 30,651,655

f si’fauuamiwwmmm

FIUIUT, 562,400 U TN 2 T

T1uU 24,300,835 U kaLUN 5 Ha

U WU [uaniuaonatuln 1 9

w9 3 B81unn 19,053,290 v T4 a

Yo suulwIvnnIuluyng Y

5.0.7 QULARNF 11NN IL Y

A13N7 5.12: LLﬁﬂ\‘N‘ULLﬁﬂﬂ;ﬂ:’]ug‘l/l’Nﬂ’ﬁLau

50,651,655 UM Fazwiuldinduanlalsnn

57815 Vi1 Vii2 i3 Yita Vil
Aunsnavyuieu
WugakaguiInsueg | 7,562,400 | 5,872,620 | 5,618,270 | 5,747,545 | 5,850,820
FunsndvuIou 7,562,400 | 5,872,620 | 5,618,270 | 5,747,545 | 5,850,820
dunindlavyuiewans | 7,200,000 | 5,400,000 | 3,600,000 | 1,800,000
FWAUNTNE 14,762,400 | 11,272,620 | 9,218,270 | 7,547,545 | 5,850,820

(MN519317B)
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M13199 5.12 (518): LAASIUKARIFINENINITIRY

518015 Vi1 Uiz Ui Yiia Yiis

wiAuLazdILIe 181

MERulaAIY 1,290,600 309,500 18,250 38,250 38,250
Rutunanedny 387,180 17,850 5,475 11,475 11,475
wﬁ’aumuﬁau 1,677,780 | 327,350 23,725 49,725 49,725
SGIG - - - - -
shumiiau 1677,780 | 327,350 23,725 49,725 49,725
Ny 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000

mlsazaulane e 2,484,620 | 7,129,890 | 10,824,435 | 14,622,255 | 18,523,350
FIWAIWVRINOS | 13,484,620 | 17,129,890 | 20,824,435 | 24,622,255 | 28,523,350

Suvlaulay

| g 15 50 | 24.671,980 | 28,573,075
AFUYDILINVDI

N VOUAIULARIAD LY U NUIAINTANTNE FUN1NTRUTIY
satl Tne®i 1 1 ¥u 15,162,400 U U 17,457,240 I winTu 20,848,160

U U9 4 wihdu 24,671,980 U WAzl & WU 28,573,075 U B<astiulainmsndauy

MIMIRUYRININTHULTLAUNNY U

5.5 WHUN1SUHUANT
LHUNSUSUANSNATNATADsaeTou v iuasUa115a09g3R luN1IANTS
o a a wa 2= a a a a A < a [
ﬂizmumimLuumuuazﬂgumnﬂﬂwuﬂizawsm‘wLLas‘UizaMﬁma Wisunisiiudnaninlu
nswdetulviiugsia Ineguseneumsazdesiansandndulaluisesnifeitesiunisudnaiy
ANNAIARY LALA AN N1TBNLUVAUAILAZUINIT N1T08NHULUBIENUUTENDUNS
N139ONLUUITEUVIU LAZNITINUNLYAAAINT 1AEN15HAITUTILALDEATDITEULIY

AaRuAEAyvesaunsal waznslduaransivangan Tunsufuantinnee

AENURvRININUTINIAILYTINYE AUSAINEAINNTE
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