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Phoonchayar. P, M.B.A. (Small and Medium-Sized Enterprises), January 2019,
Graduate School, Bangkok University.
Business Plan for Cool Sunscreen Cream (70 pp.)

Advisor: Krairoek Pinkaeo, Ph.D.

ABSTRACT

This study aims to generate sales and earnings growth of at least percent.
10% per year, and to create brand awareness among target consumers at least 50%
In the preparation of this business plan Have analyzed the business environment
Competitive analysis and market research by conducting in-depth interviews with
consumers working women in Bangkok aged between the ages of 20 and 49 who use
sunscreen and do never use sunscreen. Data were analyzed by using the content
analysis method.

By Analyzing strengths, weaknesses, opportunities, The product is a cool
formula and contains natural extracts. Its weakness is not known in the market. While
there is a change, we can make a variety of products. The modern design and the
use of more conventional products on the market are not unique. To support
customers in more types of Past and obstacles, including increased competition and
imitation goods. The analysis found that for the race. Most businesses compete on
product quality. Direct competitors include sunscreen MBK UV Protection Cool. For
market research results, the interviewee does not recognize the cool sunscreen
cream. Most of those interviewed were interested in sunscreen products formulated
cold increases, and the price is less than 500-1500 baht.

This kind of business requires the investment of 722,445 baht. The net
present value is 2,190,883 baht, and an internal return rate IRR of 97% payback
period is 0.941 years.

Keywords: Business Plan, Sunscreen, Cool Formula
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2.4 Nei) TOWS Matrix
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o
o
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fian: SWOT Analysis: Bringing internal and external factors together. (2017). Retrieved

from https://www.business-to-you.com/swot-analysis/.
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ANSNT 3.1 (518): NTIATIEH SWOT Analysis Lag TOWS Matrix
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AN UYULAL AR NI 55,900.00 55,900.00
Andindnaniufidinauadien | 60,045.00 60,045.00
aunn
U UM UL 506,500.00 506,500.00
TuRuawuEHY 72244500 | 722,445.00
doaulaseaialuu (%) | 100.00 100.00

INATN 5.2 UUTELIUNITAMUVDIEINAATUAULANERTEULUTUG (Plink) &
aunindansusznoumenesinesuazinsedlddinauniig q adnanidegifuive
gulgANaAINluNIALTuY

lnefiseazidenvasmlginenaunisaniiuvnu Jauseneuluime Aldingan

= i I a ° = o a a v A = =
neidgunazAmnuistvand1ses wieldlunisaidunusuauiaslitunumyuisuinlyly
Aan1s AdumuRugauisuduianisviniu 722,445 v lnadudunuludiureudives

100%
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ANS199 5.3: LAAIIIUATLDUAAILEDUTIALALAIRADNE

msfuaridousin 1 2 n3 Tl 4 ns
Funsndonsi 100,000

aAndousmaell 20,000 20,000 20,000 20,000 20,000
Andousmazdu 20,000 40,000 60,000 80,000 | 100,000
Toulihaa

Funsndngsu 100,000 | 100,000 | 100,000 | 100,000 | 100,000
1 AFeusImay du 20,000 40,000 60,000 80,000 | 100,000
AUNSWINNSTINGNT 80,000 60,000 40,000 20,000 :
mldneaang i1 32 i3 Tl 4 il s
MAANIoULAZANIAY 55.900

MAANZIILLAZANLIAIAAY 11,180 11,180 11,180 11,180 11,180
ANV T 11,180 22,360 33,540 44,720 55.900
Toulikuga

MAANZTIULAZ AN 55,900 55.900 55.900 55.900 55.900
NNARNI BT T 11,180 22360 33,540 44,720 55.900
MIANZIDIUIA ANIAIGNT 44,720 33,540 22,360 11,180 -

a L7 s

10H1319 5.3 miﬁi’wLﬁumuﬁuaqqiﬁﬂmaamwzL’;m 5 U @unsngiinisidausinias

U =

1N Unuszeznaiidnu lngyarmaunindnuansgmiluudasUazdedinnsvinandey

[

1 = A& d' A Id 1 Yo PN Ty a a a v 6
INAVBILAAZUAY IuVl‘LW’ﬂLﬁ@lliﬂﬂ?ﬂE)L“LJU?]’]ISUQWEJV]bLﬂﬂ‘UWJLﬂu BAZUAILNIAUINAIFUNING

=

0175 80,000U M5AEUIWUN Tund As 5 U (gas9e1auinnin 5 U) dandeulay

20,000 U MAIUTDIANLTI18ANT18NBUNITAMDUIIUADIFAT1Y 5 U faestuiy
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AN5199 5.4: hanas1gazdenn1sUsEuIUn1Ss18leuNn 1-5

gumvan

msUszananiseenvy | Ui 1 U 2 U 3 U a Ui 5
TIYDAVIUHDIU 16,660 18,326 20,159 22,174 24,392
YOAULRDLADY 499,800 549,780 | 604,758 | 665,234 731,757
YOAUNYADTY 5,997,600 | 6,597,360 | 7,257,096 | 7,982,806 | 8,781,086

ANSUTTUIUNTUBAVILTLANTY 10%

ANSUTTUNUNSEBRAYIY | UN 1 Un 2 Un 3 Un 4 Un 5

ﬁiﬁUEJ’eJWUWEJiWEJ?J 5,997,600 | 6,597,360 | 7,257,096 | 7,982,806 | 8,781,086

1NN 5.4 9N51888L880N15USEUUEen18 5 U Jyanuiawiiudulas 10% U

a

i 1 Swonvne 5,997,600 Uil 2 Huonw78 6,597,360 Uil 3 duonwie 7,257,096 Uit 4 3
5

ganUY 7,982,806 Wardfl 5iuenu188,781,086 AnE IR

P3N 5.5 funu 5101 waeilsreaniigvesdu

398113 39NV AN Mlssaniie

ﬂ%MﬁuLmequ?}u (Plink) 490 Uy 156.8 UM 333.2 YN

NATNIN 5.5 M3d15999a1AN U duAlssnnesuiuuangasiunieliniueg
#1 300-800 Vs 15 N3 T9 “ATuiuLanaasEu” AITIAUENTTWaY 490 UM YA 15

N3u wazdlnunuegn 156.8 um Mlsrenily 333.2 um
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Sunund i1 it2 i3 iia iis
Auhaoiianoniud 180,000 | 180,000 | 180,000 | 180,000 | 180,000
Ruifau (T 5%) 600,000 | 630,000 | 661,500 | 694575 | 729304
avhilth dnin it 5%) 48,000 50,400 52,920 55,566 58,344
A191415414 OEM 2,861,600 | 3,004,680 | 354914 | 3312,660 | 3,478,293
AU 43,000 45,150 47408 49,778 52,267
Audonsin 20,000 20,000 20,000 20,000 20,000
mlinedade 11,180 11,180 11,180 11,180 11,180
mlamanuazlsandiniug 50,250 50,250 50,250 50,250 50,250
Arveddaunldo 9 12,000 12,000 12,000 12,000 12,000
U numﬁ 3,826,030 | 4,003,660 | 4,190,172 | 4,386,009 | 4,591,638
geAv1Y 5997600 | 6597360 | 7,257,096 | 7,982,806 | 8,781,086
Aunudunls i1 2 i3 iia s
Aunug 1919232 | 2,111,155 | 2322271 | 2,554,498 | 2,809,948
mlinedanda 12,000 12,600 13,230 13,892 14,586
quasUMNe - - - - -
afuquinls 1931232 | 2,123,755 | 2335501 | 2,568,389 | 2,824,534

1NA15199 5.6 azwiuinelganeludiuvesdumauntdnau eluda A way

dinAunnt Uag 5% dwsuanldinedu q Sewiiumnd

q
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aylyenveIIn Ui 1 Ui 2 Ui 3 Ui a Ui 5
YOAUIUADY 5,997,600 | 6,597,360 | 7,257,096 | 7,982,806 | 8,781,086
Wlgu1eaUAIALURD
AUNUFUAT 32% | Ue3ganvY
sveznalunste 2 U
duen
uuiusiot 365 o)y
NISATUIUEUAT Ui 1 ) Ui 3 Ui g Ui 5
ANLIARD
YoAUNYFaY 5,997,600 | 6,597,360 | 7,257,096 | 7,982,806 | 8,781,086
ganYUIuRDIU 16,432 18,075 19,882 21,871 24,058
AUNUELAT 5,258 5,784 6,362 6,999 7,698
ﬂﬁmuﬁau 10,516 11,568 12,725 13,997 15,397
A CRGNNIGR) 10,516 11,568 12,725 13,997 15,397
yon18nl 5,997,600 | 6,597,360 | 7,257,096 | 7,982,806 | 8,781,086
WlgUBAUAIALLUGD

32% U949
AUNUFUAT gonAUNY
sveznaluniste 2 U
A
uuiusiet 365 o)y
NISATUIUEUAT Ui 1 Ui 2 U7 3 Ui g Ui 5
ANLNGD
yonU18nl 5,997,600 | 6,597,360 | 7,257,096 | 7,982,806 | 8,781,086
YDAUYFBIU 16,660 18,326 20,159 22,174 24,392

CRERNER))
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aylyenveTIy Ui 1 Ui 2 U 3 Ui a Ui 5

AUNUFUAT 5,258 5,784 6,362 6,999 7,698
MInUdEY 10,516 11,568 12,725 13,997 15,397
duAAwnde 10,516 11,568 12,725 13,997 15,397

a v & ' a < v a v |l
INANTN 5.7 JUAIAILAABLAZNITRILATUNITVIYISLAUIAUY UVDIAUAIDYY) 32%

Yoeenvy Iszeviantunisdeduim 2 Ju uarliaumeaundetusnegi 10,516 uazUsoly

ANUAINU

a o a L3 a
WW?NV]58:QUﬂ{bﬂWWWUUiguﬂﬂﬁYﬁﬂiﬁmﬂWUﬂ?3MUﬂ@

=b.

=h.

Pii1 it 3 4 s

HOAVIY 5,997,600 6,597,360 7,257,096 7,982,806 8,781,086
in Aunudunls 1,931,232 2,123,755 2,335,501 2,568,389 2,824,534
M lsauiu 4,066,368 4,473,605 4,921,595 5,414,416 5,956,553
#n AUNUAIN 3,826,030 4,003,660 4,190,172 4,386,009 4,591,638
M lsneumsaniinau 240,338 469,945 731,424 1,028,408 1,364,915
¥ Aoniiede - - - - -

M lsneusinmi 240,338 469,945 731,424 1,028,408 1,364,915
¥n mdula 36,051 70,492 109,714 154,261 204,737
ilsgns 204,287 399,453 621,710 874,147 1,160,178

ons1n18Rule 15.00%

91519 5.8 lesnnilugsnanield SME SuilitusnlidesdneniBinseiiinls

gvizlaiiAin 300,000 UM Wi 2 Wugulusiselgunnnd 300,000 vm Fuld avdenden

AMEInsINBRUlS 15% wszdund

YURUAARLLA

aaa

L4 I ¢ =
zavfpuden1dlunn 9 U
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AU ILAAVINAINTINMIAUH U i1 2 i3 Tir4 s
fAlsgns 204,287 399,453 621,710 874147 | 1,160,178
1nn ﬁuéau 1M 20,000 20,000 20,000 20,000 20,000
nn mliedade 11,180 11,180 11,180 11,180 11,180
10 AenbEE - - - - -
w0 mBdulEE e 36,051 34,441 39,222 44,548 50476
nn Auiluna ey - - - - -
0 Fud R unA of i - 10516 1,052 1,157 1272 1,400
HHAAYINNTNTIUASA WHUITU 261,002 464,022 690,955 948,602 | 1,240,434
NIZUAIHAADINNINTIHNTA INY
FunFndasm - 100000 - ; - -
MAANI VUG ZAIANIAT - 55900 S L - -
Aviasan i nTnauadenaud |- 60,045 - - - -
NIUAIHEAINMTA I - 215945 - - - -
NSUAIUAADINNITIAN
Jonaadiumatu - - - - -
i B 1zug) - - - - -
in 415z mﬁﬂﬁuﬁ - - - - -
in Quifunade - - - - -
LT TL g e 722,445 - - - -
NSZUFIHAADINNANT TN FIAT 722,445 - - - -
Ruaagns 767502 464,022 690,955 948,602 | 1240434
170 uanduIn - 767502 | 1231524 | 1922479 | 2871,081
Quaaldawaa 767502 | 1,231,524 | 1922479 | 2871081 | 4,111,515

INANTN 5.9 Wud Mlsansiiwwsliandivanndu Tudn 1 dinlsans 204,287 um

wé’amﬂﬁuﬁwﬁﬂmﬁuqﬁumﬂ%ﬁ 2§10 399,453 U Wu 621,710 v 1T 3 17 4

§1UU 874,147 U wag 1160,178 U ludfi 5 audsu
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Funsng i1 T2 i3 4 s
FunSndrau oy
Ruaauazdudnsns 767502 | 1231524 | 1922479 | 2,871,081 | 4111515
Fufnamae 10,516 11,568 12,725 13,997 15,397
sIaUNTNEYUIau 778018 | 1243092 | 1935204 | 2885078 | 4,126912
Funindansnugns 80,000 60,000 40,000 20,000 -
AnanziDouuazaAnnIans 44,720 33,540 22,360 11,180 -
Aviasaniui 60,045 60,045 60,045 60,045 60,045
sIUAUNING 962783 | 1,396,677 | 2,057,609 | 2976303 | 4,186,957

Wiz uveuvea

MmiRulddeane 36,051 70,492 109,714 154,261 204,737
Ruthumamane g - - - -
wiausTHEEY 36,051 70,492 109,714 154261 204,737
Rufandiiumsnuvae - - - - -
Sy 36,051 70,492 109,714 154,261 204,737
muSeutumiiy 722,445 722,445 722,445 722,445 722,445
Mlsazaugnd 204,287 603,740 | 1225451 | 2,099597 | 3259775
FINTIUVIFDON Y 926732 | 1326185 | 1947,896 | 2,822,042 | 3982220
symi ARz v v 962783 | 1,396,677 | 2,057,609 | 2976303 | 4,186,957

NMA579 5.10 mlsavaudareainnaen 5 Y

=

fAwwalduiingeunnn Tudi 1 dnls

avauanSeg 204,287 v vaantumlarangvsiiinaunta 2 91w 603,740

um 18y 1,225,451 um T 3 w7 4 S1uau 2,099,597 Um waz 3,259,775 U 1wl

5 @1Ua19nu
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pIzuEIUNADAIATINS

NszEEvan

DIZUTIUAADIY 8 THA I 722,445
nIzu@iduansy 767,502
nIzuEUaniy 464,022
TG (KA QR 1] 690,955
NEEATC (RITE: (B9 T] 948,602
NEEATG (RATE: (TR 1,806,979
msfnayadifegivludaswadiaan 15.00%
yamdegiivuenszuadvaasy 2,913,329
in yamiaglivueanszuadvaadie 722,445
yamagiivgns (NPV) 2,190,884
9ATINAADUINUYBIIATINS 97.13%

1NAITN 5.11 INMTHATIENLATINITAVUNUTT VN 1 Anseualuansy 767,502

U7 2 Anseuanuansu 464,022 UN 3 Unsewatuansy 690,955 U9 4 1nseuadugasy

948,602 Ul 5 finsvuaiuansu 1,806,979 AuaRy
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AN5197 5.12: ANTIATIZNDATIEIUNIINTRUY

NMIMINANZH i1 2 i3 4 s

MsIAENNABBINMINIFIIY

Sas i IunuHAsY (i) 21.58 17.63 17.64 1870 | 20.16

fasrduFunsndaanadl (in) 21.29 17.47 17.52 18.61 20.08

Y a o Y o da
ﬂTi'Jﬂﬂﬁzﬂ'ﬂfﬁﬂ“lWﬂTﬂ“ﬁ‘ﬂ‘iWﬂﬁu

ST IMIHYUIIUVDITUA (501) 184 184 184 183 183
srezImaumaaiie () 1.96 1.96 1.96 1.96 1.96
é”mmm/iaﬁm?rum%“wénnﬁ (501) 75 110 181 399 -

é”mmmﬁmgumm?mﬁwﬁmn (501) 623 472 3.53 2.68 2.10

MsIAANNEINTOI NN 15T

9/
B3I T (Debt to Equity Ratio) (111) 0.04 0.05 0.06 0.05 0.05

ETW?WI"’JH’ﬂﬂllﬁu_lﬁﬂeluﬂﬁﬂ)sﬁi:ﬂ@ﬂlﬁd(ﬂ'ﬁ) - = - - -

msiaanuaInsnlumsusis

Sa5 18U HIADUUNUADEUNSNE (ROA) 0.21 0.29 0.30 0.29 0.28
fandIuHana UL NUABE D91 U (ROE) 0.22 030 0.32 031 0.29
Sasiadmi lsdnuiu (%) 32.20 32.19 32.18 32.17 32.17
dasreumlsnamsduiiuau (%) 4.01 7.12 10.08 12.88 15.54
dasdmm lsgns (%) 3.41 6.05 8.57 10.95 13.21

;JI?JHEI NHIMIAUINNTAY nu

yam 9917 gns (Net Present Vaule) 182,190,883.77
dasmanouimnumelu (IRR) 97%
srozOmaunu (1) 0.941

1INANS1N 5.11 NIFIATITIONTIEIUNINITEUL WU gaﬁﬁ]wﬁuajw% (NPV)

Wity 2,190,883.77 U lagdldnsHanauunuvedlAsINsegn 97% wan AU 99155791

q

[
Y [y 1

Tinanauwnugs Mlsas wazliszevianAumnu 0.941 U fdrinssnanivsueningsiativangy

WANTTANU
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