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Roemroo , R. M. B. A. (Small and Medium - Size Enterprises)

November 2019 , Graduate School, Bangkok University.

Business Plan for Fish Up (46 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak , D. B. A.

ABSTRACT

This business plan is aimed at the advancement and growth of the business
and security of the business when it starts its branding business, emphasizes on
quality, standards and service. Great visit It can generate sales up to 10% growth in
profit every year by analyzing the business environment within the company.
External business environment and marketing mix strategies.

The business plan is to conduct market research by providing a closed-ended
questionnaire for product reviews, pricing, marketing mix (4Ps), and satisfaction
surveys on gem buying. And healthy food Based on the results of the analysis.

Most of the buyers are women between the ages of 30-60 years, most of
them buying 1-2 rings a weeks. And focus on standardized products. Very fresh There
are clearly displayed prices can be purchased easily and conveniently. And have to
get a replacement or return. If the customer is satisfied with the purchase of healthy
food , the customer will return to buy and repeat. And the analysis of the business
environment shows that the Forever healthy food business has the potential to be
successful because executives are proficient in the business. Have sufficient working
capital.

Considering the viability of the Forever Fish Up band business, using the
SWOT strategy, it analyzes the internal and external environment. Five Forces Model

Analyzes the business status, analyzes exposition of a product. The marketing mix



concept is worth investing in, with an initial investment of 3,430,000 baht, an NPV of

6,844,272 baht and an IRR of 19.2%, which is 4.3 years.

Keywords : Healthy Food, Fish Up
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AN5199 5.5: NNSUSEUUNISANLYRNY
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M13NN 5.6: MIUTLUIUNITINAUNY
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AN5199 5.8: NsUSEININISIUAlsazay a1nanunsaiung
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A15197 5.9: SUNTELARUAR USTU1aINI159INanIunsalung
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