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Business Plan for SIX APRIL SPECIALTY COFFEE (62 #ti)

Advisor: Kraioek Pinlaeo, Ph.D.

ABSTRACT

The purpose of this business plan is to promote ‘SIX APRIL SPECIALTY
COFFEE’ to be recognized and to be aware of a good brand image. With the forecast
on sales and profit growth rate at 10% per year. This business plan contains
competitors analysis and initial market analysis. The research method, selects the
sampling group has similar preference of coffee consumption behaviour. Applies
qualitative interview with sampling group size of 7 people and after conducting the
interview, uses content analysis method to collect the data.

The result of SWOT analysis, the strength of specialty coffee business is
‘staff training’ to ensure the staff is able to develop relevant skills related to coffee
making and maintain the standard. The weakness are coffee making process and
method take too long time. In addition, high investment also considered as
weakness. However, the bright opportunity of specialty coffee is the market size is
still in small-scale and able to grow. Although, the obstacles are main competitors
own assorted product lines, can serve a wide range of customer demands along with
the specialty coffee is not yet well-known.

Considering competitors analysis, the main competitor, its strengths are
provide products as specialty coffee which has their customer base, and has their
own unique recipe. The weakness is location, not connected to the main road and
effect ease of access as well as no parking. Secondary competitor, has the strength
are owned many branches, convenient, and provide fast service. Weak points, quality
and taste are unsteady and not yet provide unique menus.

Result of market analysis reveals that the sample sees that coffee is

important for daily life, it affects their working life throughout the day. The sample



drinks average 1 cup of coffee a day or 7-10 cups of coffee per week due to reasons
given as black coffee has better taste, easy to consume, and feel more energetic.

In conclusion, there is the possibility of ‘SIX APRIL SPECIALTY COFFEE” shop business
plan with 1 million baht investment, net present value at 98,334.59 baht with
Internal Rate of Return at 35%. 2.4 years payback period.

Keywords: Business plan, Black coffee, Coffee shop
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%N ﬁ'n?iaa,mmazau 116,000.00 | 232,000.00 | 348,000.00 |464,000.00 |580,000.00
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gns1mlsdnuivegn 0.76

5.3.7 mMssanssuibsvinnu Ussananisnsalaniunisalund

a [ a ¢ a
#1909 5.10: ﬂ’]iLL’d@]\N‘Uﬂﬂisﬂ’]@V}u UIzanunInIEnIUN1IsUUNe

qumlsuanu Ussanaunisnsalaniunisalung
Ui 1 Ui 2 i 3 U 4 Ui 5

s19lasn 2,100,000.00 {2,310,000.00 |2,520,000.00 |2,730,000.00 |2,730,000.00
vin AUVUAULUS | 504,000.00 | 554,400.00 | 604,800.00 | 655,200.00 | 655,200.00
mlsdnuiu 1,596,000.00 |1,755,600.00 |1,915,200.00 {2,074,800.00 |2,074,800.00
Wn fuvumeil |1,470,080.00 |1,517,340.00 | 1,566,961.20 |1,619,061.62 | 1,673,765.20
Mlsneunis

o 125,920.00 | 238,260.00 | 348,238.80 | 455,738.38 | 401,034.80
ALY

CRERRER)
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quilsvianu Yssananisnsdaniunisaiund
i 1 Ui 2 i 3 i 4 i 5
sin aenidedne - - . - -
Mlsnowina® | 12592000 | 238,260.00 | 348,238.80 | 455,738.38 | 401,034.80
Win A% 30% 37,776.00 | 71,478.00 | 10447164 | 136,721.51 | 120,310.44
ﬁ'ﬂ»i?j‘ﬂg 88,144.00 | 166,782.00 |243,767.16 | 319,016.86 | 280,724.36

ndoyalunsinisuansauiilsvayu Ussuunisnsdlaaunsalund szl

] A o ] = A o a oA X | oA 1
71 wausznoumsimlsnauwatinan lnefiilsandnaanszezia 5 Uiinausegemeailiowne

msweulaveseanvelnewastay 10%

5.3.8 Mlsagay Useunani1sannaniun1saiuns

AN5199 5.11: Alsdzay UYseuiun1saInanIunIsaiung

mlsavau Ussunun1sanaaiunisalund
neenllaugg Ui 1 i 2 Uit 3 Ui a i 5
mlsazauaud - 83,736.80 | 242,179.70 |473,758.50 | 776,824.52
uIn Mlsgms 88,144.00 | 166,782.00 | 243,767.16 |319,016.86 | 280,724.36
wn Juduwa 4,407.20 8,339.10 | 12,188.36 | 15,950.84 | 14,036.22
Mlsazanlanenn | 83736.80 | 242,179.70 | 473,758.50 |776,824.52 | 1,043,512.67
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Mlsagay Yseuainisannaniunsaiuni

anganlUaunssua o o o s s

- un 1 Un 2 un 3 Un 4 Un 5
W[uan
MeRula 37,776.00 | 71,478.00 | 104,471.64 |136,721.51 | 120,310.44
MeSulaA e

ooz 37,776.00 | 33,702.00 32,993.64 | 32,249.87 | -16,411.07
VALY

CHERGISINTREENTS Dy ol s s s

- 1 un 2 3 Un 4 Un 5
[uan

Rutuxaay 4,407.20 8,339.10 12,188.36 | 15,950.84 14,036.22
Autlunadnasned

Ly 4,007.20 | 393190 | 384926 | 376249 | -1,914.63
WYY

o L3 a 3 21 a o
InAsMlsaan Ussananisannaniunisalund agiulaininlsazaunasn

segeian 5 Uiindumuansu taelul 2 dnlsazauaiuiu 242,179.70 uw Tuiln 3

I 473,758.50 U 19 4 $1uau 776,824.52 UM wagludf 5 $1uau 1,043,512.67

UN

5.3.9 qUASELARUER Uszanunsanaaunsaiung

A a ¢ a
A1F19N 5.12: SUNTELLALUEAR Ui%m’]mmiﬁ]’mamuﬂ’]imﬂﬂm

NITUARUEAAN Ui 1 U 2 U 3 Uil a Ui 5
AANTIUNNT
ALTUU
ﬁﬁlii‘j‘ﬂ% 88,144.00 166,782.00 | 243,767.16 | 319,016.86 | 280,724.36
uln ﬂ"ng@Ni’m’] 116,000.00 116,000.00 | 116,000.00 | 116,000.00 | 116,000.00

(m157195%0)
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40,000.00

40,000.00

40,000.00

40,000.00

40,000.00

v oA oa X
ANITYNLNNYU

37,776.00

33,702.00

32,993.64

32,249.87

-16,411.07

ASSLANUAADIN
AYNIIUNIS

ANLHUIU

fad))
=
.

R
=
N

b
=)
(6N

fad))
=b.
inN

fad))
=b.
Ul

21 Rutunarng

YA

4,407.20

3,931.90

3,849.26

3,762.49

-1,914.63

NHUANINAINTTY

ANTANTUIY

286,327.20

360,415.90

436,610.06

511,029.22

418,398.67

ASTLARUZADIN

NINTTUNITANU

AUNSndsau

-580,000.00

ANRNLASADIUN

-200,000.00

ANATIADIUN

-40,000.00

ASZLANUZADN

n13aInNu

-820,000.00
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Y a

wn Ruluwa -4,407.20 -8,339.10 | -12,188.36 | -15,950.84 | -14,036.22
Nuuaday 1,000,000.00 - - ] ]
NITWALRUAAAIN | 99559280 | -8339.10 | -12,188.36 | -15,950.84 | -14,036.22
AANITUNITIAUY

Ruangmns 461,920.00 | 352,076.80 | 424,421.70 | 495,078.38 | 404,362.45
UIN RUAAAUIIN - 461,920.00 | 813,996.80 |1,238,418.50 |1,733,496.88
Ruanlangn 161,920.00 | 813,996.80 |1,238,418.50(1,733,496.88 |2,137,859.33

NANTNUATERARUER USzanunisanaaiunisaiund Q%Lﬁﬂiﬁ’hﬁﬂﬁﬂﬂaﬂﬁlﬁ’m

paonTEezIa 5 Uinduniuansu TnedutduanUatenaludi 1 371U 461,920.00 U

17 2 $1uau 813,996.80 Um Tufl 3 S1uau 1,238,418.50 U Tl 4 $1uau

1,733,496.88 U waglulil 5 §1uau 2,137,859.33 Un
5.3.10 SULERAIFIULATTIY Usza10un139na01un15aluns

M13799 5.13: SUARIFIUENITRY UTEanainsannanIunsaiung

QUUAAIFIUENITHY UT2u1N1591N@0IuN15aiUNG

Aunsng Ui 1 Ui 2 Ui 3 Ui a Ui 5
dunindnyuieu
SIGEIGETSAh

461,920 | 813,997 | 1,238,419 | 1,733,497 | 2,137,859
AUIMIT
TwdunIwdvyuley | 461,920 | 813,997 | 1,238,419 | 1,733,497 | 2,137,859
Aunindansswgns | 464,000 | 348,000 | 232,000 | 116,000 -
ANRNLAIENS 160,000 | 120,000 80,000 40,000 .
Ainsranui 40,000 40,000 40,000 40,000 40,000

(m157195%0)
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ULARAITINENITRY UTUn15Ina0Iunsaluns

GRLGN

Funing Ui 1 Ui 2 Ui 3 Ui a Ui 5
sAunIng 1,125,920 | 1,321,997 | 1,590,419 | 1,929,497 | 2,177,859
pilAunardIuTes
19UD
MeRuleA1sae 37,776 71,478 104,472 136,722 120,310
Futunafagng 4,407 8,339 12,188 15,951 14,036
wilAuvsudeu 42,183 79,817 | 116,660 | 152,672 | 134,347
Ruavs - - - - -
ﬂmﬁau 42,183 79,817 116,660 152,672 134,347
nuFouriuanley 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000
mlsaveay 83,737 242,180 473,759 176,825 1,043,513
GRARIONG RN 1,083,737 | 1,242,180 | 1,473,759 | 1,776,825 | 2,043,513
sumiduuardIuves

1,125,920 | 1,321,997 | 1,590,419 | 1,929,497 | 2,177,859

INFNTINVUANIGIUENITRY Usztnainisannaniunisaiund aumiuldyarives

ﬁﬁm’mﬂmqﬁummﬁ'}ﬁu Telud9 1 §1uau 1,125,920 v T 2 $1uau 1,321,997

U T 3 $9u9u 1,590,419 U T 4 $1u2u 1,929,497 U wagludi 5 $1uau

2,177,859 U
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ATYLARUSURABALASINTG

Ui

0 NSTMARUANINY B JUAWU -1,000,000.00
1 NSELaERuansy 461,920.00
2 nTsHhaRuaniy 352,076.80
3 NITWARUAATU 424,421.70
4 NITWARUANTY 495,078.38
5 nszuaRkuansu* 624,362.45

nsewngadlagiuansinglidnsAnan

30%

1aA1U3UUVDINTELWFRUARTU

Y 9
tY

81,098,334.59

wn yamdagiureinseuaiuanany -1,000,000.00
war1Jagduans (NPV) 898,334.59
ORI INANBULNUYBILATING 35%

ndoyalunsnszuaiusunaanlasens unsendwnduyuisuusn

Aldane warsele yadAUagduans 1,098,334.59 UM IRR 80T WaNBULNUYEILATINITOY

71 35%
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5.3.12 ANSIATIZRONTIEIUNNNITHU

AN 5.15: ANTIATIZNONTIEIUNIINITAU
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ASIATIZNONTIEIUNNTRY

FIUNTNTUATIZN U1 | U2 | i3 | Vs | B95
NTINANINARDININNITU
BnTIEINRW UMWY (1917) 10.95 | 10.20 | 10.62 | 11.35 | 15.91
dnsdudunIndaaoda (1) 10.95 | 10.20 | 10.62 | 11.35 | 1591
mMsinUseansamnslansnegau
SNIINTVYUAEUNINENIT (50U) 453 | 6.64 | 10.86 | 23.53
8nIININYUVDIFUNTNE T (50U) 1.87 | 175 | 1.58 | 1.41 | 125
ns¥anuansaluns syl
Shsuvienil (Debt to Equity Ratio) (1) | 0.04 | 006 | 0.08 | 0.09 | 0.07
SRTIEIUAINAINTTUNTT 5
nonide (i)
MMInANENTalUNITUSINS
INTIEIUNARDULVIUADAUNTNG (ROA) 008 | 0.13 | 0.15 | 0.17 | 0.13
gnTdIUHARDULILSERR BV (ROE) 0.08 | 013 | 0.17 | 0.18 | 0.14
dnsraunlsdniu (%) 76 76 76 76 76
dng1auflsannIsALEuIIY (%) 6.00 | 10.31 | 13.82 | 16.69 | 14.69
andlsans (%) 420 | 722 | 9.67 | 11.69 | 10.28
U0yaN19NITRIUIINNTAY
yaA1a9U0ugns (Net Present Value) 898,334.59
dnsmanauwnuniely (IRR) 35%
seeganAunu @) 2.438




NATNNMTIATIZRSRTEIUNINTRUzTUlIITTussdnsiiyani

Y

Vs 98,334.59 UM nsmanauwnuegf 35 Wesidud sveznaitunishuyuedn 2.438 U
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3. VUANNWNATY sio 1 dUaA

5. iuAeRuNIWWLUY Specialty Coffee %3all
() we () laduae
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5.1 nmaude “lag” Mutursolirey N1l Specialty Coffee
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