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 T. M.B.A. (Small and Medium- March 9  
 

Business Plan for “Riverside Car Center” Car Maintenance and service  (98  
Advisor:  Assist. Prof.   

This business plan is intended to develop a car care business. It can meet 
the needs of customers in terms of  superior value 

-
90% market share uild a Riverside Car Center brand in the minds of consumers
a

ss environment  . 
people  

the 
-trained staff and a comprehensive car care 

business. The major weakness is a new business. 
business. The  that 
product differentiation on of the 

 
 a

The price factors focus 
 The distribution channels factors focus on the 

. The m factors focus on 
price discounts. The staff factor focus on 
information and services. T  factors focus on 

 a factors focus on the 
atmosphere inside and outside the shop to be comfortable an The 

 and c
in business found that this investment is worth the investment b t of 

   
equal to 36.00 4.99 . 
Keywords:  usiness environment analysis 
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  (Cronbach’s Alpha 
 

2.1:  
 

 N %

Cases Valid 30 96.8 

Excludeda 1 3.2 

Total 31 100.0 
 

 

Cronbach's Alpha Cronbach'sAlpha Based on 
Standardized Items N of Items 

0.964 0.965 41 
 

2.2:  

  
Cronbach's Alpha 

(N =  
1.  7  0.963 
2.  5  0.964 
3.  5  0.963 
4.  7  0.964 
5.  5  0.964 
6.  8  0.964 
7.  4  0.963 

2.1 2.2 

Cronbach's Alpha 30  Cronbach's Alpha 
0.964  (Cronbach's Alpha 
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5.5 
194 48.50 146 
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9 2.25 8 2.00 
8 1.50  

5.6:  

 9 2.25 
07.01 – 10.00 17 4.25
10.01 – 12.00 117 29.25
12.01 – 14.00 110 27.50
14.01 – 16.00 11 2.75
16.01 – 18.00 8 2.00

128 32.00
0

5.6 
18.00 128 32.00 10.01-12.00 

117 29.25  12.01-14.00 110 27.50 
07.01-10.00 17 4.25 14.01-16.00 11 

2.75 9 2.25 16.01-18.00 
8 2.00  

5.7:  

 76 19.00 
18 4.50
241 60.75
22 5.50
25 6.25

 18 4.50
0
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6.25 22 5.50 
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240 
 

60.00 
 160 40.00 

0
 

 5.8  Riverside 
Car Center 240 60.00  Riverside Car 
Center 160 40.00 

5.9:  
                 

X SD

1.  4.363 0.602  2 
2.  4.253 0.463  5 
3.  4.283 0.551  3 
4.  4.465 0.624  1 
5.  3.923 0.589  6 
6.  4.275 0.625  4 
7.  3.355 0.912  7 
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4.363 2   
4.333  3   4.283 
4  4.275 
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 5   4.253 6 
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X SD
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X SD

1. application 3.248 0.916  5 
2.  4.250 0.889  1 
3.  3.478 0.901  3 
4. -  3.278 0.921  4 
5.  3.738 0.755  2  

5.11  
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3.478 4 -  
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X SD

1.  4.275 0.769  2 
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3.  4.368 0.483  1 
4.  2.830 0.750  7 
5.  4.235 0.772  3 
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