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Yutong, X. M.B.A. (Small and Medium-Sized Enterprises), November 2019, Graduate
School, Bangkok University.

Business Plan for Export Thai GABA Rice to China (66 pp.)

Advisor : Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

The purpose of this business plan is to establish a household name brand of
Thai GABA rice in Thailand in the Chinese market, occupy a certain share in the
Chinese market, and achieve the goal of entering the Chinese market successfully.
Therefore, relevant investigations were also made on various factors affecting
consumers' decision to buy rice.

It can be concluded that this business plan is a new business. Thai GABA rice is
wholesaled and imported from Thailand and imported into China for sale directly. It
is a finished product and does not need to be produced and processed by ourselves.
Nowadays, Chinese consumers also have a certain purchasing power. They have the
ability to buy good quality but slightly more expensive products. They are more
concerned about whether the nutrition of food is good for their health or not. This
makes the business have the opportunity to grow in China. It can be said that this is
the opportunities for a business plan.

The strength is that when the customer chooses to buy the goods, the quality
of the goods will be taken into consideration, and whether the quality is good or not
is beneficial to the health of the body. The rice imported from Thailand is good in
taste and good in quality. So it has been welcomed in the Chinese market in the
past. Although China is also a big country producing and importing and exporting rice
products, the quality of rice has not reached the highest level. But the quality of
brown rice in Thailand has reached a higher quality of life.

The weakness is that this business plan is a new business. There is no prior
management experience. And maybe there are some mistakes in the
implementation work.And Thailand brown rice cannot be preserved for too long

time.



The threat is that although Thai rice has gained some market share in China,
competition from other countries is still very high.For example, Japan and Vietnam
make the competition more fierce.

In order to achieve the goals of this business plan, the main strategies related
to the environment are : SWOT analytical strategy, Human resource management

strategy, Product strategy, Market strategy and financial strategy.

Keywords : Thai GABA Rice
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5.2.5 NagNIAIUNTENEIUN1IAAIA (Promotion strategy)
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Present Value: NPV) uagszeziianlafuyu (Payback Period) ieazlagigusziiiuaiy
JulUldludnfiugsiawazanudndulunisasmu

5.4.2 UWEINNIVRIRUNUY
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M15199 5.10 : WNaINIv0IIUYY

519N15 32U (Um)
Ruyuanaduveneu 2,100,000
I 2,100,000

5.4.3 RUAIUITUAY
PNIVYTTINUNMTIMUTUAUTDANET 53579l dRUam USRI NUTEL
2,100,00007m weldlun1snnusisi wazduddunumyudsy Juyuinanisaedly

YURBUAMTUNTAELAY 188 EBLANY AI518a2880R1519715.10
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S18015 37U (VM)
ANNITINS IULALADIAUAT 200,000
AgUnIaldineu 1y ieiiliaes 180,000

a ¢ & 4
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Ruyvunyudeulunsdagedun mvud 1,000,000

AINTIANTN9TTUR

LEUVJUL%&JLL?ﬂi?N 1,380,000




5.4.4 Yssu10un1589A018

|l a v a = o .:4'
1NN1FUTLUIUNTEDAVIEADUVDIUTYN UT18aLLBYARNIAITIN 5.12

A1519% 5.12 : MsUszanunseenglussesiig 5 U

50

i 1 i 2 7 3 7 4 i 5
YanNVNY 8,001,000 9,137,100 10,332,860 11,174,270 11,930,420
5.4.5 funuvIY
1997 5.13 : MIamuiunsdsdoauduazalddnesig
578015 71U (VM)
AU 3,928,170
AbanglunIsUSIg 2,258,119
Abganglun1sue 1,167,901
AldaneiBusiu 1,582,288
ANEOUIIAT 96,000
334 9,032,478
5.4.6 auMlsvianuy
3197 5.14 : suilsvamu
i 1 Ui 2 i 3 i 4 Ui 5
sela 8,001,000 9,137,100 10,332,860 | 11,174,270 | 11,930,420
équuma 3,928,170 4,527,680 4,848,920 5,028,590 5,197,360
3’mﬁﬂi°ﬁgumu 4,072,830 4,609,420 5,483,940 6,145,680 6,733,060
Alganelunisusmns | 2,258,119 | 2,416,280 | 2,604,497 | 2,737,028 | 2,835,120
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i1 Ui 2 i 3 Ui 4 Ui 5
AlganeTun1sne 1,167,901 | 1,285,804 | 1,386,570 | 1,502,580 | 1,643,688
Aldanesudy 1,582,288 - . - -
AndensIA7 96,000 96,000 96,000 96,000 96,000
sAlgane 5,104,308 | 3,798,084 | 4,087,067 | 4,335,608 | 4,574,808
flsreunaenide
roamEaylE -1,031,478 | 811,336 | 1,396,873 | 1,810,072 | 2,158,252
aenLlegne z - - - -
mlsneudna@Rula | -1,031,478 | 811,336 | 1,396,873 | 1,810,072 | 2,158,252
A1E3Ula (17%) 123,778 137,928 237,469 307,713 366,903
lsgws -1,155,256 | 673,408 | 1,159,404 | 1,502,359 | 1,791,349
5.4.7 SULEASFIUNITEU
G]’]i’]ﬂ‘ﬁl 5.15: QULLﬁﬂﬂgWU%ﬂ’ﬁ@u
i 1 i 2 Ui 3 Ui 4 i 5
duninddnyuiou
Ruan 670,287 | 1,228,130 | 2,637,740 | 4,154,280 | 5,375,140
Qﬂuﬁmsé’q 723,593 903,250 | 1,135,257 | 1,283,270 | 1,373,790
GILRENUER 326,720 421,320 471,250 523,280 | 600,520
FAUNTNI Y 1,720,600 | 2,552,700 | 4,244,247 | 5960,830 | 7,349,450
AunIwdlainyuIsu
91A15HaaUNsal 380,000 360,000 340,000 320,000 | 300,000
Aunsngluddnu 88,100 105,300 117,700 135,800 156,800
Fwdunindluvyuisu | 468,100 465,300 457,700 455,800 | 456,800
FWAUNTNE 2,188,700 | 3,018,000 | 4,701,947 | 6,416,630 | 7,806,250

CRERNR0))
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Ui 1 Ui 2 Ui 3 U4 Ui 5
silAuvsuieu
L‘:]j’lﬁﬁﬂ”liﬁ’l 561,580 624,290 689,250 742,760 792,300
samﬁ%umuﬁau 561,580 624,290 689,250 742,760 792,300
siiAulsivauion
Rufguszeven - - - - -
sumiaulinuio - - - - -
ﬂmﬁ?{u 561,580 624,290 689,250 742,760 792,300
GRITRNERRILN
Vguﬁaamﬁiwﬁa 2,100,000 | 2,100,000 2,100,000 | 2,100,000 | 2,100,000
Mlsgmsdmsuy 1,155,256 | 673,408 | 1,159,404 | 1,502,359 | 1,791,349
mlsagauainlnou - -1,155,256 -481,848 677,556 2,179,915
mlsaza -1,155,256 -481,848 677,556 2,179,915 | 3,971,264
e HGRBRARRYA 944,744 | 1,618,152 | 2,777,556 | 4,279,915 | 6,071,264
smilAunayd ey
- o 1,506,324 | 2,242,442 3,466,806 5,022,675 | 6,863,564
fovu
5.4.8 SUNTEUHNUHR
51971 5.16 1 SUNTEUARUAR

Ui 1 Ui 2 Ui 3 U4 Ui 5
NILUARUANIINAINTTH
QUFZRIAN ISR
flsams 11,155,256 | 673,408 | 1,159,404 | 1,502,359 | 1,791,349
I GHERTY 96,000 96,000 96,000 96,000 96,000

(1519317B)
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1 Vi 2 U 3 Vit 4 Uit 5
mnﬁmﬁunwmﬁuﬁﬂu (201,380) (192,590) (162,350) | (119,820) | (112,360)
FIURUAATUENDINAT
. -1,260,636 | 576,818 1,093,054 | 1,478,539 | 1,774,989
Za[SVA IRl
NITUANUAAIINAINTTUAINU
FUEUAAINNAINATY (380,000) 0 0 0 0
MU
NIELARUAAIINAINTIUNNITY
ﬂ’]iLﬂT\jiJs?Tu (anag) Vo3 552,000 (138,000) (138,000) (138,000) (138,000)
WiHAUSEEZE1
MILRNTY (anas) Yy | 210,000 0 0 0 0
asley
(Uuwa) - - - - -
FIURUAAINAINTIUNIG | 2,652,000 | (138,000) | (138,000) | (138,000) | (138,000)
QRbIS)!
RUANAUIIN 0 670,287 1,228,130 | 2,637,740 | 4,154,280
Suaniuiu (@9aq) qnd | 670,287 557,843 1,409,610 | 1,516,540 | 1,774,989
NuanUua893a 670,287 1,785,973 4,047,350 | 5,670,820 | 7,445,809

5.4.9 n1sUszliulAsIasng
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51971 5.17 ; nIguauangnd (Payback Period)

ATTUERUER NTLUANUEN (FaN)
Ui 0 (2,100,000) (2,100,000)
U1 0 670,287
Uil 2 670,287 557,843
Un 3 1,228,130 1,409,610
U 4 2,637,740 5,670,820
Ui 5 4,154,280 7,445,309
waAJagduans (NPV) 9,353,604.92
IRR 69.46%
SYUTIRIAUU
(Payback Period) 3.076

WBsvyarUagugns (NPVULITUseunalaTain s saNA 18R UATLLIAN

q

'
a

Fennsinsegartagtugrs (NPY) vaegsiatindesionagi 9,353,604.92 um

q

auln 5 . JuuinuazdnsnanauuvuRRAsINT e TelAsuaINNTasuiivsznaumenis
F158RU( Aau Mazela( Awan) deintulugisiaivadiate gsiatnnaedlasudng

AMBUWNUIRR= 69.46% uandliiuinlasamsiilulasinisiuvigensulunisasyuuas

[

anansaafrawaiilsld uazdnsmanauunuvadlasinsilnsureutnsgamszwan saamuly

A 1

szezlunishiunu 3.076 U fednlemandiunisagsna antunsegeaiies
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