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Chowong, S. M.B.A. (Small and Medium-Sized Enterprises), October 2019,
Graduate School, Bangkok University.
Business Plan for Temtoo (40 pp.)

Advisor: Asst. Prof. Prawat Benyasrisawat, Ph.D.

ABSTRACT

The purpose of TEMTOO business plan is to study both internal and external
factors that will affect opportunities and obstacles, including the solutions and
financial statement which are prepared for the business. Business tools such as
SWOT analysis, Five-forces Model, and Business Model Canvas are used to analyze
the market stratesies and the factors that will affect the business. Moreover, the
business plan also studies the theories and researches to analyze the business
strategies and the effective plans for achieving the target. After considering the
investment which costs 570,000 baht, the NVP is 2,557,884 baht, IRR is 165% and

payback period is equal to 0.6 years, it is expected to invest in the business.

Keywords: Business Plan, Secondhand Clothing Business, Temtoo Shop
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WG
18NS 39U . . ———
dnuveaives | Wnil (Jundy)
dunsndlimyuiouianaudon
weseiededlddingu 50,000.00 50,000.00 -
Aunswdlivyuieusiy 50,000.00
Aldfnedoudusniuen
AN1AANLLULULASANNNLLA 60,000.00 60,000.00
sameAldenouS U 60,000.00
ﬁ’]ﬁfﬂﬁ’]ﬂﬂ’mﬁ 60,000.00 60,000.00 -
Runu-dunmyuiey 400,000.00 400,000.00 -
i’m‘ﬁuamuﬁuﬁu 570,000.00 570,000.00 -
dndulassainadunu (%) 100.00 100.00 -
5.4.3 NM3UTEUIAANNU
971971 5.2 uUsEINaNSERRUIeAuF VAN
NMSUTZUIUNITYATE U 1 Uiz Ui Ui a Ui 5
I8NV IUADTUY 4,500 4,950 5,445 5,990 6,588
YOAYILADLADY 135,000 148,500 163,350 179,685 197,654
gonv18nel 1,620,000 | 1,782,000 | 1,960,200 | 2,156,220 | 2,371,842
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NM15UTENIUNITLOAUNY Ui 1 Vi Vi3 Ui a Ui 5
FIUYDAVEHDTU 1,000 1,100 1,210 1,331 1,464
YOAYILADLADY 30,000 33,000 36,300 39,930 43,923
gonv18nel 360,000 396,000 435,600 479,160 527,076
ANS97 5.8: MsUsEINnsATIdEne
Funuai Ui 1 Y2 | T3 Ui a Uit 5
AN 100,000 100,000 | 100,000 100,000 100,000
HuLAaUY (Lﬁm%u 5%) 480,000 | 504,000 | 529,200 555,660 583,443
AassUlnn (findy
5%) 30,000 31,500 33,075 34,729 36,465
ﬁ’]LaiEliJﬁm 20,000 20,000 20,000 20,000 20,000
AlgIN8snaNe 12,000 | 12,000 | 12,000 | 12,000 | 12,000
ALz U T ENNUS - - - - -
AadldauUdoming 20,000 | 21,000 | 22,050 | 23,153 | 24,310
AU UL 662,000 | 688,500 | 716,325 | 745541 | 776,218
NV 1,980,000 |2,178,000| 2,395,800 | 2,635,380 | 2,898,918
AuUURULUS Uit 1 Ui 2 U7 3 Uit a Uit 5
é]’unu"uw 594,000 653,400 | 718,740 790,614 869,675
AL lnnAn : - ; _ _
duasunisue - - - - -
mmﬁuﬂquﬁmms 594,000 653,400 | 718,740 790,614 869,675
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NSAUIURAANY Ui 1 Ui 2 Ui 3 Ui a Ui 5
mlsaauLiu 1,386,000 | 1,524,600 | 1,677,060 | 1,844,766 | 2,029,243
dnsiladiu 0.70 0.70 0.70 0.70 0.70
A usiet 945,714 | 983,571 | 1,023,321 | 1,065,059 | 1,108,883
f\;mﬁmnuﬁatﬁau 78,809.52 | 81,964.29 | 85,276.79 | 88,754.91 | 92,406.94
AU usioTy 262698 | 273214 | 284256 | 295850 | 3,080.23
5.4.4 U5 URanauwNUINNNITAmL
597 5.6: LARIIINMTIATIFONI ALY
Ui NITUARUNADALATINIT NITUARUAR
0 NILUARUANDNY B TUAINU 570,000
1 NITLANUAATU 1,080,704
2 ATLLANUAATU 657,850
3 nTzLaRuansy 750,344
4 NITLANUAnTY 853,108
5 ATTLANUAATU* 1,427,219
nsiwInyamagiuludnswafnan 15.00%
yartagiuresnseuaiuaniy 3,127,884
inyarndagUuvesnseuaiuaning 570,000
yarUagiugns (NPV) 2,557,884
RTINANDULNUVDILATINT 165.01%
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FIUNTNTIATIZH Vi1 | Uiz | Uiz | Vg | Vs
N INENINARDININNITHY

9RTNEURUNUMYLIYY (117) 570 | 778 | 959 | 11.18 | 12.60
SnTEAUNING PGB (1111) 533 | 743 | 925 | 1086 | 12.28
nsinUsgandsnmnislavnswdau

BTNV ILUVBIFUA (5U) 8 8 8 8 8
FLELLIANAUAIAIIRD (FU) 45.63 | 4563 | 4563 | 4563 | 45.63
gnsNsvyuAunInglivyguieu (seu) 66 218 | -240 | -88 -
803N INYUTRFUNSNETIW (500) 153 | 113 | 090 | 076 | 0.65
nsTaeuananselunsiisyil

Sasuianil (Debt to Fquity Ratio) (4:311) | 0.19 | 0.14 0.11 0.10 | 0.09
NTInANENLN Tl UATUIING

IMTIEIUNANDULNIUADAUNINE (ROA) 0.45 | 0.35 0.29 025 | 0.23
gnTIduNanauLusiagnavu (ROE) 053 | 040 | 032 | 028 | 025
dnsrdrumlsdnniu (%) 30.00 | 30.00 | 30.00 | 30.00 | 30.00
nTdInlsannIsANEuIU (%) 36.57 | 3839 | 40.10 | 41.71 | 43.22
dnsdwlsgns (%) 29.25 | 30.71 | 32.08 | 33.37 | 34.58
TOYANINNTRUIINNITAMY

yamUaUugnd (Net Present Value) B2,557,883.59

dnsmanauununelu (IRR) 165%

seziia1Aunu () 0.527
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dunsng Ui 1 Ui 2 Ui 3 Uit a Ui 5
Aunindvyuiou
WNUAALAZLUNINGUIANS 1,080,704 | 1,738,555 | 2,488,899 | 3,342,007 | 4,309,227
AUAAILUAD 75,296 82,825 91,108 100,219 110,241
iamﬁum%’wéﬁquﬁau 1,156,000 | 1,821,380 | 2,580,007 | 3,442,226 | 4,419,467
Funsnelanyudousiy 30,000 | 10,000 | -10,000 | -30,000 -
ans
GREEVERIEIGEL QIR 48,000 | 36,000 | 24,000 12,000 -
ano
AsTAsan T 60,000 60,000 60,000 60,000 60,000

SINAUNTNE 1,294,000 | 1,927,380 | 2,654,007 | 3,484,226 | 4,479,467
niiAuuarduoniives
AMEFuUleAaane 144,800 167,220 192,147 219,845 250,605
NUTUNAA1997Y 57,920 66,888 76,859 87,938 100,242
mﬁausggﬁu 202,720 | 234,108 | 269,006 307,783 | 350,847
Rufandunisaumie - - - - -
Ay 202,720 | 234,108 | 269,006 307,783 | 350,847
nuﬁauﬁjumﬂm 570,000 | 570,000 | 570,000 570,000 570,000
fﬁ’ﬂ,iagaqu% 521,280 | 1,123,272 | 1,815,001 | 2,606,443 | 3,508,621
sqmﬁqumaqéﬁaﬁu 1,091,280 | 1,693,272 | 2,385,001 | 3,176,443 | 4,078,621
umiiAunazdLes 1,294,000 | 1,927,380 | 2,654,007 | 3,484,226 | 4,429,467
RRALN

50,000 50,000 50,000 50,000 50,000
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Ui 1 Ui 2 Ui 3 Ui a Ui 5

HOAUE 1,980,000 | 2,178,000 | 2,395,800 | 2,635,380 | 2,898,918
VAT 594,000 | 653,400 | 718,740 | 790,614 869,675
mlsaiuiu 1,386,000 | 1,524,600 | 1,677,060 | 1,844,766 | 2,029,243
ﬁnéquumﬁ 662,000 | 688,500 | 716,325 | 745,541 776,218
mlsneuntsaniueu | 724,000 | 836,100 | 960,735 | 1,099,225 | 1,253,024
vinmenideany - - - - -

mlsneuinane 724,000 | 836,100 | 960,735 | 1,099,225 | 1,253,024
wnaBRula 144,800 | 167,220 | 192,147 | 219,845 250,605
nlsgws 579,200 | 668,880 | 768,588 | 879,380 | 1,002,419
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