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The Business Plan for Fresh Dates Syrup Product (83 pp.)

Advisor: Nutthacha Pibulkullapat

ABSTRACT

This business plan was prepared for fresh dates syrup product. The objectives
of this project were to expand the family business, to determine the scope of the
business operation, study and research information about syrup products, and study
the feasibility of products in the market and to prepare to cope with the potential
problems. Data collected could be used as supporting useful information for
decision-making before the business operation.

This business plan was based on studying the methods of producing syrups
from previous studied and researches. Data from the research were applied and then
date palm produces were processed into fresh dates syrup product. The production
is for adding value to damaged date palms. Date palm produces from the family
farm were processed. In addition, the company will buy yields from partnering farms
in case of insufficient supply of the family farm. Therefore, this business plan focused
on analyzing internal and external environment, competitors in the market, preparing
marketing plan, financial projections and emergency plan.

After preparing the business plan, it was found that many brands of
sweeteners are available in the market. However, fresh date palm-processed syrup is
not widely available. In addition, consumers are increasingly interested in fresh date
palms. Thailand experienced natural disasters which affects date palm yields,
causing damage. Therefore, the analytic results indicated that initial outlay of the
company will be 1,035,000 baht. The payback period is calculated to be 2.34 years
or approximately 2 years and 4 months with a net present value (NPV) in the 5" year

of 2,056,00 baht, and internal rate of return (IRR) of 44.5%.

Keywords: Syrup, Fresh date palms, Sweeteners
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AINEN1TRATN 363,000 | 376,000 | 386,000 | 296,000 | 236,000
Adousn 140,000 140,000 140,000 140,000 140,000
Anlddrndaien 35,000 - - - -
ANRYINUEYT 18,000 18,000 18,000 18,000 18,000
AMTERUUEYT 5,000 5,000 5,000 5,000 5,000

394 1,128,600 | 1,107,680 | 1,130,820 | 1,155,996 | 1,097,256
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suilsuanu 7 1

318N17 a.A. N.N. fl.ﬂ. bdl.8. w.A. 1.8,
1laa1nnsene 236,040 | 236,040 | 236,040 | 236,040 | 236,040 | 236,040
ey uYIe 123,900 | 123,900 | 123,900 | 123,900 | 123,900 | 123,900
flstugu 112,140 | 112,140 | 112,140 | 112,140 | 112,140 | 112,140
ﬁﬂ%ﬁiwmimmazmwmm
RuLhou 43,500 | 43,500 | 43,500 | 43,500 | 43,500 | 43,500
AT - - - - - -
-l 1,800 1,800 1,800 1,800 1,800 1,800
AlnsAw-dumesidn | 2,000 | 2000 | 2,000 | 2,000 | 2,000 2,000
AINEN1TNATN 19,000 | 18,000 | 34,000 | 54,000 | 48,000 | 11,000
Andeusnan 11,667 | 11,667 | 11,667 | 11,667 | 11,667 | 11,667
Aldanensadien 35,000 - - - ! -
ANRYINUEYT 1,500 1,500 1,500 1,500 1,500 1,500
ANMTERUUYT - : - - - -
swAlgIenI5uNY 114,467 | 78,467 | 97,467 | 114,467 | 108,467 | 71,467
LLAENIRAR
ﬁ’ﬂidaumaﬂﬁmmz (2,327) | 33,673 | 17,673 | (2,327) 3,673 40,673
i
vinaenugne - - - - - -
wna1Skule - - - - - -
lsgws (2,327) | 33,673 | 17,673 | (2,327) | 3,673 | 40,673
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A ° A & o
MITNN 7.8: \‘]Uﬂ']VLTU'WIVlu un 1 bRUNINHIAN-BUIAU

auilsuanu 9 1

318013 n.a. a.0. n.g. 0.0, .2, 5.0.
s1elaannisue 236,040 | 236,040 | 236,040 | 236,040 | 236,040 | 236,040
ﬁﬂéfmqusma 123,900 | 123,900 | 123,900 | 123,900 | 123,900 | 123,900
ﬁ’]lﬁsfl’juélju 112,140 | 112,140 | 112,140 | 112,140 | 112,140 | 112,140
ATV IBRAZNITHAN
HuLADU 43,500 | 43,500 | 43,500 | 43,500 | 43,500 43,500
ALY - - - - - -
Aol 1,800 | 1,800 | 1,800 | 1,800 | 1,800 1,800
Alnsfwi-dumesidn | 2,000 | 2,000 | 2000 | 2,000 | 2,000 | 2,000
AEINENITNANN 53,000 | 46,000 30,000 11,000 11,000 28,000
ﬂ'%?‘iaui’]ﬂ’] 11,667 11,667 11,667 11,667 11,667 11,667
Aldsnensaiien - \ - - - -
Andavininyd 1,500 | 1,500 | 1,500 | 1,500 | 1,500 | 1,500
ANV UEYT - - - 4 - 5,000
SmAlgIBnITUVY 113,467 | 106,467 | 90,467 71,467 71,467 93,467
LAZN1TNAA
ﬁﬂiﬁﬁ@ﬂ@]@ﬂL‘ﬁﬂLLﬁ% (1,327) 5,673 21673 | 40,673 | 40,673 18,673
At
Hhneniloane - - - - - -
wnneRula - - - - - -
finlsans (1,327) | 5,673 | 21,673 | 40,673 | 40,673 | 18,673
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M13299 7.9: suiilsvienu

sumlsuanu

S99 i 1 i 2 Ui 3 7 4 i 5
s1elaannITE 2,832,480 | 3,003,840 | 3,276,000 | 3,477,600 | 3,810,240
WneuyuYNY 1,486,800 | 1,379,730 | 1,452,000 | 1,510,740 | 1,618,650
flstugu 1,345,680 | 1,624,110 | 1,824,000 | 1,966,860 | 2,191,590
A8V AL
N13NAMN
RuLhou 522,000 | 522,000 | 522,000 | 636,000 | 636,000
AL - - - - -
-l 21,600 22,680 23,820 24,996 26,256
ANNIANY-DuneILin 24,000 24,000 36,000 36,000 36,000
AEI1EN1THA 363,000 | 376,000 | 386,000 | 296,000 | 236,000
Andeusian 140,000 | 140,000 | 140,000 | 140,000 | 140,000
Aldsensasien 35,000 - - - -
ANRYINUEYT 18,000 18,000 18,000 18,000 18,000
ANMTIERUUYT 5,000 5,000 5,000 5,000 5,000
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318019 i 1 Ui 2 Ui 3 i 4 i 5
AUV 1,128,600 | 1,107,680 | 1,130,820 | 1,155,996 | 1,097,256
N1AAA
flsneunenibouazn® | 217,080 | 516,430 | 693,180 | 810,864 | 1,094,334
wneenidoane - - - - -
wna1eRule 43,416 103,286 138,636 162,173 218,867
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) TngAamsiisnsrmlsannsiiduauludi 1 winfufesas 7.66, U 2 wiiusowas
17.19, I7 3 wihiuSeway 21.16, 9 4 winifudes 23.32 wavdl 5 wihiuSeway 28.72 sas
flsnnnsduiunuluusasdaos 9 vty Sudownaniansdidunusminedudi
anas AamsdenBRulatyanalusnin¥esas 20 Fevilludd 1 fidnunSidesdne
WU 43,416 U, U9 2 iy 103,286 U, I 3 Wiy 138,636 U, Uit 4 Wiy
162,173 UM wagdii 5 Wiy 218,867 U ﬁaﬁﬁamzﬁﬁmwﬁﬂsqmﬁiu%ﬁ 1 wihduSesay
6.13, o nTdunuvesdudgs U1 2 wiidusesar 13.75, U 3 winfudesay 16.93, U7 4
wihifuSesay 18.65 waglil 5 whiuSesay 22.98 Liesnnnandnannaiuvesaseuasall
Vet dealiianissudonananannnneuen wieaumusiinsiosas Sidmwane

FuvuvesduANas vilinanisiiilsiuay

7.3.2  SULEASFIUZNNSINY
A9N133AMNNISUSEUIUNTIVLAAIFIUENITRY 581INTN 1 D907 5 lneuwans
eavidunvedunsngvyu sy aunsndlivyuieu wardiureudives B9seasdennis

Uszanunsazhandluniseelud

= a
$1319% 7.10: QULEANIUSNTITHNUY

IUUEAIFIUENITRU
378013 Uil 1 Uil 2 Uil 3 Uil 4 U 5
Funine
funSwdnyuiey
Nuan 2,451,040 | 2,901,070 | 3,235,380 | 3,484,624 | 3,900,894
Qﬂﬁﬁﬂ’lﬁﬁ’] 135,240 141,120 147,000 147,000 141,120

(1519317 B)
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UUERIFIUTNTRU
378N13 Ui 1 Ui 2 Uil 3 Uit a Uit 5

AuPALLUAD 70,800 54,240 30,800 39,240 52,320
sduniwdnyudey | 2,657,080 | 3,096,430 | 3,413,180 | 3,670,864 | 4,094,334
AunIwdlainywIau

gunsaldingu 80,000 | 80,000 | 80,000 80,000 80,000

gUnsaiyYsLANIAUAT 20,000 | 20,000 | 20,000 | 20,000 | 20,000

FOEUA 600,000 | 600,000 | 600,000 600,000 600,000

vnfdensienazan | (140,000) | (280,000) | (420,000 | (560,000) | (700,000)
saudumsndlaivauieu | 560,000 | 420,000 | 280,000 | 140,000 -
FAURUNTNE 3,217,080 | 3,516,430 | 3,693,180 | 3,810,864 | 4,094,334
wilduuazdiuvaadivas
wilAunyu A

W winsén - - - - -

wilAuszeyd - - - - -
sramilaunyuiou - - - - -
wilaulsinyuiou

ilauszezen - - - - -

RufsuIAng - - - - -
sruniiAulsivyuideu - - - - -
dauvaudIves
RuamuaIud 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000
L‘Euamumﬂmam%”g 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000
ﬁﬂﬁ(mmqu)azau 217,080 | 516,430 | 693,180 810,864 | 1,094,334
FIUAUVDIIIVD 3,217,080 | 3,516,430 | 3,693,180 | 3,810,864 | 4,094,334
nwﬁﬁuu@zdfawae 3,217,080 | 3,516,430 | 3,693,180 | 3,810,864 | 4,094,334
RVD




74

INENTNA 7.10 wanadamsuszananisuibsvianu sendneln 1 8909 5 Tunie

Aunsndryuiou AansiRuanlufian1sUn 2 Wwduainda 1 widuseway 15.51, U 3

-2 %

WLIUNTUT 2 winduSesay 10.33, UM 4 WinTuanU9 3 wirnusesay 7.15 wasln 5
WNRuNTUN 4 wihiuSaeag 10.67 gnuiinsaluln 1 8307 3 WindudntosUszunuses

ay 4 LAUN 5 anatANnTN 4 Wwinnudesar 4 wariduAiAuuisaunanadluln 2 winfu

o

Soway 23.39 warlUf 3 windusesay 43.22 walonsuiuIulutn 4 windusesay 21.51 way

UM 5 wihiuSesay 25 Fevinlvaunsndmyulsuiuduaaeiosas 10.19 drudunsndly
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fdumasndeanas druvemilau Aanisludinisiiuwaslifiaviinnsén Juilvnanislad
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a

AU duveadveananIsinRuamuaIum 1,500,000 UM HaERUAIYUIINATOUATIEN

D,

1,500,000 Uminamu Usenauiumlsazauaniy 1 wiriu 217,080 um U9 2 wniiuses
ay 57.97, U9 3 Winduseway 25.50, UM 4 1nTusegay 14.51 wazli 5 WnTusseay
25.90 J9aanalsfdIngeta1vaLnLy

7.3.3  qUNSSUENUER

=

A2N15LAINYINNNTUTEUUNTIUNT AR UAASEUINGTN 1 D9UN 5 azuang

S1UELDINTDINTEUARUAATUAINTIUAS 9 ELITOUENITITAEIDRRIRNT1IRD lUT

A1519% 7.11: SUnTELARUER

JUNTZUERUER
S99 I 1 I 2 7 3 7 4 U9 5

ATZUARUAAIINAINTTUANTUUY

filsan3 173,664 | 413144 | 554544 | 648,691 | 875,467
AdouTIAN 140,000 140,000 140,000 | 140,000 | 140,000
gnvilifindu 1135240 | -141,120 | -147,000 | -147,000 | -141,120
MBRUlAA9IY 43,416 59,870 35,350 23,537 56,694
Lﬁwﬁu

(m1519317B)
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JUNTEURERUER

318019 i 1 Ui 2 Ui 3 Ui 4 i 5
FUAIAIEDANAT -70,800 -16,560 -23,440 -8,440 -13,080
(i)
Wudngnsanan | 151,040 455,334 559,454 | 656,788 | 917,961
nanssuAtueu
NIEUARUAAINAINTIUNTA U
Aunsnglyl ~700,000 - - - -
v Iufiai
Ruasmudu 1 - - - - -
NudngnNSaN -700,000 - - - -
naNITAWU
NIZUARUAAINNINTTUIANIIU
Huamu 3,000,000 - - - -
A91nan1tunistuy - - - - -
Wnnseug - - - - -
Wndszaenide - - - - :
R
nnRulunadey - - - - -
NuaAENSN 3,000,000 - -
NAINITIUINNIUY
AIZUEANUER 2,451,040 455,334 559,454 656,788 917,961
Lﬁuﬁqu%
RUAAAUIN - 2,451,040 | 2,906,374 | 3,465,828 | 4,122,616
Nuanuangan 2,451,040 | 2,906,374 | 3,465,828 | 4,122,616 | 5,040,577

= o

INANSNN 7.11 WEAIDINTITUTEUIUNITIUNTELARUAATDINDNNT SEWINUN 1 D9l

#1 5 Aansimlsgnindwinnduazaendedng U0 1 wihdu 173,664 uin Tdnsnnvulud
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318015 Uil | Uiz | Wiz | VA4 | Vs
NM5IATIZAAUANNTATUNITUS U TAUNSNE
é’mwmsmwﬁamaagﬂwﬁ (¥9U) 20.94 | 21.29 | 2229 | 23.66 | 27.00
sveznadueaslunsSenduni (fu) 17.43 | 17.14 | 16.38 | 1543 | 1352
gRTINMTMULIBURUAAWNES (58U) 21.00 | 25.44 | 47.14 | 38.50 | 30.94
srozaTlunsveduanurae (3u) 1738 | 1435 | 7.74 | 9.48 | 11.80
9nIINMINLUIUYDFUNTNETIU (50U) 0.88 | 0.85 | 0.89 | 091 | 093

A15ATIZIANAMNETTa TN LS

Saslstugu 4751 | 54.07 | 55.68 | 56.56 | 57.52
gn51M11531nA1sAL TN 7.66 | 17.19 | 21.16 | 23.32 | 28.72
9ns1Mlsgms 6.13 | 13.75 | 16.93 | 18.65 | 22.98
T IUNARDULNIURDAUNITNG (ROA) 540 | 11.75 | 15.02 | 17.02 | 21.38
gnTdIUNanBULNUsaRNeY (ROE) 540 | 11.75 | 15.02 | 17.02 | 21.38

NETNN 7.12 WEAINITHATILBATIAIUNINITEU TENINUN 1 D9UN 5 o

a a v a dy d‘ I d! Ia
NINTIUDAIMNIINYULIGUTDIGANURAY LNU 23.04 58U 9NUIAIININNINITAIUITE
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