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Abstract

Business plan preparation The Bro Bear Baking online course is aimed at
Establish a business direction for education, business-related information, online
teaching courses, as a study to find business possibilities. In order to be prepared to
handle Or prevent potential problems The various data that have been studied and
researched Will be part of the decision before the operation- This business plan has
conducted business studies Online Teaching Course From people who have done
this business already And apply this information to apply By creating an online
course To match Consumer demand can be achieved by Inquiries from consumers
first and pricing of products To suit the target group chosen To make it easier for
consumers to buy products and sell products in Websites that collect online
teaching and learning courses To make it easier for consumers to see the product,
this business plan analyzes both internal and external factors. Marketing planning
Organization management objective plan Financial projections and emergency
backup plansWhen studying a business plan Online Teaching Course Found that it is
a trend business In the current era of competition, therefore, there are high sides and
more and more competitors. But online teaching and learning in chocolate topic is
still not very widespread Including many other topics. Therefore, entrepreneurs who
are about to start in this business should hurry to build a business quickly. In terms
of turnover The initial investment is 100, 000 baht. Capital can be returned in the

second year. With a net profit expected in the second year of 650, 000 baht

Keywords: Business plan, Online course, Trend
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2.1 ANSIATISHENINNITHYITUVDINAN

AIMT2.1: PESTEL Analysis

POLITICAL

ENVIRON
MENTAL

a1 : Business to you. (2019). PESTEL Analysis. @UAUANA  https://bit.ly/2svSt3Y

INAN A ULARSLILAE PESTEL fviauum 6 Jade lawn Political , Economic ,

Social , Technological , Environmental , Legal
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2.1.3 Ugdusudanu (Social)

Hedosudsnn Jausssn B¥Innanduey 1wy Twusss Midwasiogsia Bro Bear
Baking undogaitu Uszaunisal mnu avwaninse giityaqluefindifeaiunisyiuu
fi¥avh Bro Bear Baking iiufisanuruas 9fitlynyiu Faldosn
U ena$tumelumung alddnfiasengitiygnmsviuavesssmelng sweuns

Traulnewazeaussmne

Yadeaudinurenie Adoy vesaululseivatiue wu Adey AsFeuyinuul

v a

vosaulngUszwmalnedadindoy Tun1sluiSounu dardusneg wsizdanudio agla

AN innndnszantiond nsseuesulal FadslifuTiaavaivau llvanugete

=< o ¥ 4 a § o Y a 1 dy ¥ v Y [ | I

JvhlingeesansiSeunsasuesulal fu guslaanguillaenn dademudsnusenfe
a Y a I dy a 1% 1 s a L3

woAnssuduslaalunisiiendedum Wumresan1sseunsaeusaulal

Luine3 Naeulaediiveides sxillonianiuilnaasdente winninisaeulneyliliveldes

wliRgdimnuianuaasainiu weRnssul Milkusue

. v va o & v A A I3 |
Bro Bear Bakmg @@Qﬁ%ﬁﬂﬁj@]@@’m e @39 LUEJMWI%@ULGU@ﬂ@ﬂ@u LW?W%LUULLU?U@S‘LWN

Tadeaudsnusdennne n13lddin 1wy Jagdull fauureuauasainauiely
A o 1 v a a 1 v Y e’llo v 6 al
apnasliaineslsies ynegdesdiinalulad udie Jedesuilvinlvnesanistounisaeu
& pRp R | A o a 1 Y
paulay wwnasilontavieletayad sz AultesNaIlayinvuLLEIBNLAD kA aUBIbu
TN ATlAuYNUULSUUTENIULE R8I A UINAUMAIT AR DI T DUULTIUBN
Sulsenu wssgalidnsin Bro Bear Baking waadiuduloniadn dsn wiugaiaslulu
ARSANSIEUNTaRURDUlatLAIv18 ARsANTISISauNTSaaueaulall Tiu wWarwlAn
- | v a ° A o ' I ~ Aa v I a ¢
939 WU N9gynvLLiiadvuig NazlilaniaNdurmesanisiseunisaausaulall
wvels Yadumudenngavinede lassasisiugiu aululssmelnedianuiy
60 94 69 aUAL LAAUTNDT Bumeasits Tulsewelne Faillduinnwe ieain wusus
Bro Bear Baking tUugsiafivieguu dumesidn wintu dguilaaiidnlifa dumnesidn

@ 1 & A 1% 3 . v o Hee 1 a
ﬂ"ﬂ%lllﬁ’?ll'ﬁﬂ%@ﬁﬂﬂ’]%@ﬁLL'Ui‘Im Bro Bear Baking 1@ ﬁ"ﬂ‘\]ﬂu‘ﬂ\‘iﬁ\‘iﬁ\laﬂ§8WUﬁ]®ﬁﬁﬂ%

2.1.4 Yedeidvrumelulad (Technology)

2 [
v A '

Judunetumalulad Wiy waluladtunusiu orusemelmundmealulad

43



16

PFIMAI NSNS UABSANSBEUNSaRURaUlaY

2w | oYy A Ao w P P A @ o L a v«
Adaluaunsavinle vse Ussmalunundnanisitausumealulad Allanuisounsedunnse
WY USUA Bro Bear Baking lawiuiu Uadefidsdmanszvusiegsia Jadeieniu malulad
roufe nMsindanalulagvesaululssmense doamdlunsdniisie fdauluusewme

& I Y = av v s . I3 = =] & o v
e Wanansainfamaluladle wusun Bro Bear Baking fiaggayidy ALNBNARzaTRFUA
AUNISLUTUA ey taululsswadusiadndnlunisdnfede wu dvedndanug 149
Facebook WalkUSUA Bro Bear Baking fin1sluslumlu Facebook 1uvndn ymawusus

Bro Bear Baking flonaazagdvanauiiluiadesnumalulad anvine fie n1sdeans wiu
YpaenIsaaarsanvesnuluUsemalnglud 2559 Ao wonwaLATY LINE wandidatad

N9NSEENSH LUTUA Bro Bear Baking A2l
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mwﬁl 2.2: Five Forces Model

Threat of entry ‘

o

Bargaining power Industry | Bargaining
of suppliers rivalry power of buyers
Threat of
substitutes

i - strategic management insight. (2019). Five Forces Model. @UAuaN

https://bit.ly/2LZ6u0;j

INANT A ULENILILAALATIAS 19989 Five Forces Model Usenaumetade 5

Auldiln Industry Rivalry , Bargaining Power of Suppliers , Bargaining Power of Buyers
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, Threat of Substitute , Threat of Entry 719 5 Jadefifiaiasesiiodnnsviiasigniass

AYUDNTNAINANTENUADHNINNTUUITUVDIFINA
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il 3.3; Growing Global E-Learning Market
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4.2 MIMAUANAINSEIUHFNNIINITAATN
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A
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19
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