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Vijitjaroenkwan, B. M.M., (Master of Management in
Entrepreneurship), November 2018, School of
Entrepreneurship and Management, Bangkok University.
Business plan for sun screen business “Grosle” company
(37 pp.)

Advisor: Nathacha Phiburnkunpat

ABSTRACT

There is the opportunity to create a new business for
the sunscreen products in Thailand which has a continuous
growth rate every year. Our company ,Glossy Skin Care Co.,
Ltd., has started the business in 2018. We created a brand
called Grosle. Nowadays, the consumer starts to concern
more in skin care products especially for non-chemicals
type. So, we create the product revitalizing the skin by
using technology with the combination of natural & herbal
extract without harmful chemicals.

Our marketing plan targets in the consumers who
prefer the natural sunscreen products with the age of 18
years and above having the monthly income of 20,000 baht
up. We focused in target consumers in various groups which
are consumers who concern in dullness and wrinkles and
who always use products from natural extracts since they
believed that natural extracts are safer than chemical
products. Consumers, who like the outdoor activities,
require the SPF 50+ sunscreen for UV protection.
Consumers who likes to take good care of themselves and
nourish their skin. All these groups regular use sunscreen as
daily basis.

Grosle produces non-chemical sunscreen, the first in
the world, using curcumin extracts from which can reduce
skin irritation, able to protect the skin from UVA / UVB light



and pollutants. In addition, we also use Nano-Encapsulation
technology which can prolong the effectiveness of
sunscreen to protect skin for up to 8 hours which can help
to protect the skin from blue light which is from computer
screen or smartphone. With this result, this can enhance
skin rejuvenation and reduce the wrinkles caused by the
blue light as well.

Keywords : SunScreen Cosmeceuticals
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Mission (W1503)
“ the best brand admire in customer mind with 3M
revenue in 1* year and 10% growth continuous ly ”
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5 year financial projection plan

2019 2020 2021 2022 2023
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grosle sunscreen 15 g 5500 | 350 192500000 1 6,000 2100,00000 | 7,000 25000000 | 8000 2800,00000 | 9,000 3,150,000,00
sl 3,297,250.00 4,006,000.00 4,945,000.00 5,794,000.00 6,643,000.00
mhiu/dv
AN 10U 566,500.00 566,500.00 728,00000 886,000,00 1,040,000,00 1,202,000.00
sl utun wusas(eduing) - 220000,00 220,000.00 24200000 266,20000 20,8000 3221000,
i rsen 24000000 240,000.00 26400000 250,400,00 3194000 39138400,
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suenidu 1,146,500.00 1,366,000.00 1,547,800.00 1,811,980.00 2,051,178.00
mls/inoip 2,150,750,00 c 2,730,00000} - 3,397,200.00 = 3,982,020.00 . 4,591 822,00
umilchule 27761250 364,500.00 | 619,440.00 736,404.00 858,364.40
rn\samwdoinmi 1,873,137.50 2,365,500.00 2,777,760.00 3,245,616.00 3,733,457.60
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