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Entrepreneurship and Management, Bangkok University.

A Case study of Smile in Love Wedding Studio : Marketing Strategy
Advisor : Sasirin Sayasonti, D.B.A.

Abstract

This business plan was aimed to study internal and external factors of wedding
and evening dress rental business, identify problems occurred in business propose
solutions, analyze its business position and competitors, and estimate budget to run
business and revenues. This business plan was designed for new business in service
sectors.

Nowadays,the growth of wedding and evening dress’s rental has been
increasing significantly. Consumers are eagerly prepared when they have their own
wedding ceremonies or when they are invited to a party. Moreover, they have more
growing tendency to look for rented dresses than tailor-made dresses. Causes of this
situation probably are more affordable prices of rental dresses and more flexible and
adaptable in term of designs. Therefore, supplies in this market together with demands
from consumers are expected to be on the increase. The wedding dress and evening
dress rental business under a concept “Life as Miracle” is a business which aims to
provide customers miraculous feeling along with marvelous experience whenever they

get services and thus a brand named “Smile in love” begins, it is also under the same

concept “Life as Miracle”.




Smile in Love has seen the business opportunity as well as the success factor
with a clear picture that consumers prefer to rent wedding and evening dresses rather
than cutting or buying. Because costs is higher and The economy or lifestyle. The factor
that will make the success of Smile in Love is its location, brand, service and customer
satisfaction with Smile in Love and Customer will recommended to each other. Smile
in love is confident that the opportunity to expand its business and profitability, as
well as the number of consumers who will be using Smile in Love, will increase. The
order is part of Attendance or activities or annual show at Thailand and abroad at least
once a year, sponsorship. TV-related business, cooperate with the wedding dress rental
in the provinces to provide services. Covering the whole country as a chain of business,
joint partners with hotels, tour operators, photographers, organizer, And adding

marketing plans to attract more target customers.

Keywords: rental business, marketing, branding
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Market position: Price & Believe

mwﬁ 3.1: Market Position 989 Smile in Love

Pricing
I * Finale
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Smile in Love
L 4
g > Quality
Y Marriage
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WAL Y ( Price ) L@ASEITIANURILUTUADUY LilBIBUAU Smile in Love
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M151991 5.2: wuudssiiiuran1suiRanudsednl (Performance Appraisal)

0

ALk

YUY

fe / nguau

A599 5.3: ineusinsuseiliuanssaug(Competency)

ATLUU TC | A LU U | T¥AUNTID | ANIIAAAIIN
59 Uz
81-100 | 161-200 5 39 “UQ’L%&JTUW
61-80 | 121-160 4 TEAURTIUEY
41-60 | 81-120 3 seAURU U
21-40 41-80 2 TERURSYUS
0-20 0-40 1 seAULSuAY

AN5197 5.4: enauansUsEiuNasy (Performance)

AZLUY | SEAUNASIY | ANF1ARAIY

241-300 A HaulagsIngenInlimung
170

181-240 B HanulaeTidgenIndimineg

121-180 C nadrulngsautdulumniy
Wmung

61-120 D naulae I mg

0-60 E nasulaeImsnI Nt Mg

170
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MN5719% 5.10: hUUUSELIUNAIY (Performance)

Whuneluusiag HANIS HANS

8 A TnaY v | dhwdn | ssdunany Azt | Uszidiu Useliy
. Key Performance fol | AvuuL du | edeit 1 afadi 2
¢ Indicator Target 5 a4 3 2 1 Na91U | AT LU | WNOU | ASLLUY
-% W |uild | e% | Al
% 1 Auianelavesgnaieglu | >50% | 5 >70 | 60-70|50-59| 40-49 | <40 | 25
f SEAUARIANIN

2 AHANYAIGNABIVRIY | >80% | 5 91-100| 86-90 |80-85| 70-79 | <70 | 25

3 fnufanssunuawivin | Fes | 5 5 4 3 2 1 25

a4 ATLUUNITUTELIY 53. 80% 5 91-100| 86-90 |80-85| 70-79 | <70 25
% 5 AZLUUUTIEINIFDIANT 80% 5 91-100] 86-90 [80-85| 70-79 | <70 25
*% 6 JulAsINsiawInY | 2 5 4 3 2 1 0 25
(58_ Best practice
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% Tumsu)on
2 |8 |evwewysalvesmsduiin | 80% |10 [91-100/86-90 [80-85/ 70-79 | <70 | 50
2 U

q¢
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5.1.7 A15919YAaINT )Ie5eiRay / 3195183y
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M1597 5.13: UAASAVISURIGNINAIUNY VI

AV5UeIgNINWUNYMINULTIY NSINTYLIOUY N5 TY
Ardnsluungaussrdunns VOl X ladlasu(
auluiuneauseinduam 161 1 wi 161 2 1w
Avsuesgninsungrnsusawiiefoular e fuiildsumiouty 1Hud

1. Jungainseulszdny

2. Yungauszindlldsndy 13 Yusied

3. a1

4. a1ng

5. a1Aaen

6. anilevimiiu

7. a5UTINIININNS

8. aMnausy

9. RUIALYENITENIN

M9 YoYATLAYBILNUNAENENITUTITTANITRIANTUALNTNEINTYAAR bUET U
5.1 1 aziulainuiwnn ladnsmaunuwazidsauludiunineinsyanaogiaudedu
Jaqdu fdns1iaeauveIusEnduIueduy 15 au wazlueuian usun Junuduindou

83AnINNgden 4.0 ilasgiulauazAnmihdeld

5.2 WHUNAYNSNINNITNAIN
v LunAnuasnguiientes
AUTINEYeIdIUUSEANINIRAIA (Marketing Mix) tufiflvinnnumanel i
AaRLaes (Kotler, 2000, p. 14) lal#anunungvesdiudszaunisnisnanaliiniy
nauvesAiesionmMInaafiosdnsllunsufoRnuingusrasdmanismaianguitivine
5978 duRa9d (2540, Mt 34) ToAANUNIN8VEIUUSLANNIINITAAINI AUED
MsnauTidnAuldegemd usunilsduRerfiuresnsimuas AN TELES IS HER U
flauevsuazsyuumsindmieddldiinsdneenuuuiiiolddmiunsdfnguiuiinad

A9IN5
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A5 1E@SsMllazAy (2546, Wil 53) TALAAMUNNNEUIEIUUTTANNNAITAAA
Jdududsnienisnaiafiniuauls Feusemldsiuduiiensvaussauianelaun
naudming

W& s (2542, wi 17) Taldannusmnevesdiudszaunisnisnann (Marketing
Mix %38 4Ps) 13Tndmusgaunansnatn vunedis sauusneniseainiiniuauladeusenld
1 [ ~ = 1 1 & I A A Ay v [ A 14
Suwfuienavaussnuianelawnnguidmunenseailuniesanlysiuduieliusss
TMUsTaIANINSANADERA1TU0409ANS
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