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Monnutkarn,N. M.M. (Entrepreneurship), November 2018, School of Entrepreneurship
and Management, Bangkok University.
A Case study of “Smile in Love” Wedding studio : Production and Procurement
Planning
Advisor : Sasirin Sayasonti, D.B.A.

Abstract

In the past, the majority of people preferred to get their dress made for
attending the important events. However, nowadays as the demand and supplies have
followed the trend of the word, people started to control their budget by renting the
dresses rather than getting it newly made for every event. We have seen that Dress
Renting Business starting to grow the trend in present, therefore establishing a Renting
Dresses is not such a bad idea to serve the needs of the demand. As if we can provide
the miracle for those who needs the dresses just in the nick of time. "Smile in Love
Brand" has promised to provide those kinds of service under the motto of "Life is a

Miracle"

They are so many factors that contribute to the success of “Smile in Love”.

Whether it's location, brand, service, and customer satisfaction, “Smile in Love” leads
to the introduction and become the Word of Mouth. Production and Procurement
Planning of “Smile in Love” also impact sustainable growth.

Smile in Love also has sponsorship, magazine, newspaper and TV related
business and also cooperate with the wedding Studio from other province. They also

use the production and purchasing strategy. To provide services throughout the



country in the style of Chain Business, as well as Joint Partner with hotels, tour
operators, photographers, organizers, and then add new services such as party services,
“Smile in Love” for Society. This service will allow customers to participate in the
donation by deducting a portion of the fund. associated.

Not only Smile in Love has held an annual show both domestically and
internationally at least once a year, and then has an interesting marketing plan to
attract more audiences. Therefore, it is very confident that Smile in Love will be able

to make a profit, expand the business and have more people to use it.

Keywords : renting dress, production,procurement
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“To be the 1st choice in customer mind on the wedding studio in Thailand

and Southeast Asia”
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3.3 Market Position

m‘W‘ﬁ 3.1 : Market Position : Price & Believe
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4.1 Iumaﬁq’iﬁﬁl (Business model)

a 1 a

Tuwagstaffeuuudiassgsnad gsfvvgliuinsniensesls aelilas aneeesls
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a

a A A a o a Ao Yo | a .
Lﬂi@ﬂmamﬁ]%ﬂ@LLagai'NIllL@aﬁqiﬂf\]ﬂﬂLLagu5J3fLsUﬂu@87\uJ’]ﬂsU9 Business Model Canvas

[
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Y
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4. Channels

At 4.1 Marketing Channels Smile in Love

Off Line Online

A |

5. Revenue Streams g1ty Insaniusn feogniduman auuaani1294 uang
wduwan watimesmans ngane 10310 Taedusmsndssuualve 2 g 5 4u deglu
urRETY eazaInuAnAunsesuile anuiinensn wae wazasdinisueneau
solUfl 0.5919manY TUINIVBUNAINAYAUAIIIL G18018 TANUATUIIRT FRTIBYALRSIIL
USnsiengm 4ns1es gaiileudtan
6. Key Partners

supplier futuaginnAuilivheyaussu

Alwliuasuazdneinyaueay

Tsausy anuitdnany agiledneniw

Wedding planner, Organizers A18uan
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USEnTsnngSnansmanndnauussululve uar wigshvisadies



13
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7. Key Activities aonluUkasWAUIAUALazUSA1T THAmUTne Auuztinuunssliunsan
wazasslaunguslaa mawaﬁuﬁwLLasU‘%ﬂﬁsiﬂnﬂﬂfawwqmuﬁaﬁiN L9 facebook,
intragram, magazine fin1silneusuwinauliauinazuinisiliunsgruegiane iy

o £

FTUUNITIANITNITHEN ATUANNIATIIY kagdeuauduruasusnisiiulugigniasias
AN
8. Key Resources

K

i3

FIUANANAY

YALFIAIU

vyt (flvaeneenainw)

irsesUsziuneslus o
9. Cost Structure

Tuduvesaldineduasiinnsamuludvedunindfduauninganslaunin
esnnmsdndugsfvdnlngazidunisdudussatuiinsimield Outsources 1Hu
wdn Fadualdineiienintulnsdiulngaziinanaldssludinvesnisnanduion
wiinaunagelddenlilunisafondudiiundn suldiun

ANTYIAN

ARUFBUNUTMIHaE NN

AR ArngRu Argunsal

ABDNLUULAZSRLEY
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4.2 INN15ATILHAY Business Model Canvas

m‘wﬁl 4.2 Business Model Canvas

¥845513 Smile in Love

Key Partners
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Tauzn An TR apAla
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Wedding Planner
Organizers outsource

Key Activities

o UidnEnwuazAuuzirliigné
uuumselnsanuazasala

o agnefubuasiinisiilugn
desme FB, IG

o iunsiy madinBainlunndng
Fa

e Training winewliiin
trend iane

o dwavdufuasiiinigliiuiudn

gniesuaziuo

Key Resources

o {u

o au

o dnlualng (enmendmu)
o AN

o iArsalszAimaslusn

Value Proposition

lu Center of Happiness
To Be Honest
VidagAiugityqnlne

Studio finsuaeas uazuansng

findudu | W5 gananeiign

Customer Relationships

e Consult, i Package
wnaneliden

e Feedback

o mavdednonn faralavesgnii
afeinrunslasanuazinli
gnifinanamelantngegn
ufiafinnsuensesenauanli
wsnnsdn

Channels

e Facebook Page

e IG

e  Website

e SEO

o Showroom #azann vex

uazniluszniouFuuser

Customer Segments

d?nﬁdwanxuunnﬁaawu w8, W,

LGBT

ﬂuﬁﬁmﬁm‘qmmmu, Event

i gagn gaseE -qmﬁ'@uﬁwmq
mftadlarnaniduiissan doa
A thuaseuna pre-

wedding

Cost Structure

AriAnAL

Ay

AN

rdavszdiniugluineoulns Magazine

Andapinlnl

Angin

Revenue Streams
o a1u Package dhunw gausisanu

®  FARIETALAIIL

o ifEnnadgagn ges6s gaiawdiann

e a1n Package nsdasmuusienu
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WNUNAENSNINTIAY
5.1 WHUNAENSNITUINISIANTBNANIUAENTNEINTYAAS

N TUBARNHIULININAAIIDINISUSMITINNITOIANT  SLUUNITIANITVDINISHAR

wazfAanssusng 9 Tumaasegiansonanisnaie dlddanuadududounintn wazlides

=Y

91fssyuuraInsdansuludagiu nsenadeinsu]ifanainnssuintululanvso
Uszanalasandnsiv1880iduduun siinsidsundategiauin sulnaviliesugia
daan nMsdlesfinsiwfsuudasianniiy naenauiin1siasadulamaasugiaegesins,
wazuAanefunsIanm st duiivausulazveefiunty Insimunanntuduasu

a aa A v
wuIAALBENORYINEITDS

LUIAAAIUNITUSIITIANITDIANS

n1sUIMTIRnIsasAnstlunszuIunIsitina innsiiuywddunus lnededynaud

AMURBINSIIWiadiaNty q Jsduduazipsimvunsuiuin Tasagvierls egqals Tne

Yaa

U ! 1 d‘ o 1 Y o ! a va ‘ﬁl
anasiudnndszeglutsnuindivualy wagaisagldisnisle rdalugnisufdaiie

°o < o = =2 = a a a a v
Anudnsludming Tnemdefennuiiussansam Ussansna wazaulsesnda

VB aN30UnNUTTInnsiidennaaiuaIAns B971uaU 5 Nawd) fail

1) 19¥N15IANITNNNITUINIS (Henri Fayol’s Management Theory)

Yo 1 [ « A2 1 = 3 9 Y a [y Y
lasunisendoadu “ Unuimgulaednis” wilea lalindnnisineaduniifives

Y % % L3

HAANTS WATNENNISYRINITINDIANTEY 14 19691

Y

PANNITUSNNS 14 U9

[EN

. mMsdennlun1sdsautey (Unity of Command)
. nMsdennlun13dinis (Unity of Direction)

. MSHUIUAUYIN (Division of Work)

. Srunanthiluazanusuiingeu (Authority and Responsibility)

2
3
4. msyasnalifidiunans (Centralization)
5
6. ANULENDNA (Equity)

;

. @en15U9AUTRY (Scalar Chain)
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8. Mslinauszlevinoulnu (Remuneration)

9. Msdlszidautatanu (Order)

10. mnudlsztdeuity (Discipline)

11. AUAA3I3Y (nitiative)

12. wausglerivesynnansazilusesainuayszlevidiusiu (Sulxordination of
Individual Interest to the General Personnel)

13. arwsfuasluniiiinise (Stability of Lenore of Personnel)

16. arwansiarfuimildlaientu Esprit de Crope)

= a 1Y) s A g ] ¢ '
VB N15U3M5904 Fayol 8ausuasansiilunienis neldusslosuainnisuuanuy

'
2 =

AU (Specialization) WagLUURIAIUEIAYTNINB UL NLAZAUSURATOURDILVINAY

o

o Fayol szythmnedidduetosdnis Ao anudusadou anudue AuAnsBY Lay

=

v a o a a v 2w ava 1 Y a ) = = v a
AINUANNAR UﬂmﬁwaﬂqiﬂiﬁqﬁﬂgﬁaﬁLﬂUUﬂﬂQUW@‘Eﬂ\TLLW'ﬂiﬂ %QLN@LU?UULWUUﬂUUﬂWQHQ

o v I o a

FTUUBIANSTUIA VgAY dsnmniaulatazlvianudifgy Ao nannsiaziulfndimsy

o

n13UsrauANNdNSeeIAnIsTaduninis dnngedssuuesnnistuiningaznaiais

'
a1

anwazfinsazdu drudnngugnisuinisazuedludnvasiiin azvildesdnisuszau

o < 14 1 1 A 4 o w o a 1 [ ! A o
mma’nmlmamali NaNIA Iﬂﬁﬂﬁﬂuﬁﬁﬂﬂgﬂ‘Uﬂ’]iUiﬁ"ﬁ ’J’]LIJUﬂ’JUUi%ﬂEJUVIﬁWﬁQJfUEN

DIANIS

2) 1¥AN1IUIMIIANITAIANTHUY POSDCORB (Luther Gulick’s POSDCORB Theory)

ngufues Luther Gulick wuu POSDCORB 1intuatnnstiutimasasnsalanass
7l 2 nesvmavsglimunudnivmaioyssdiuteianaelunisudmsdanslune st
1 leliusuusslviuszansnwgean Luther Gulick iunilslunguiindnnisivamdaiily
Ur3arAnI191937 wildlaneuuifnniseutiiid fyvestinuinis POSDCORB Ao nanly
nsudmsdanisesdnsdilifuiiluniassuasionsy A unaudmstiviid uay unum
NsUTMSeY 7 Usens Ae

1. Planning N19319UNY

JunisnadlassfanssudadumanisunisneuasileujUa 1iielvinns

fuflunsannsavssquimneingiogisiiusydnsam

2. Organizing NSIAOIANT
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Jun1sirunlaseadneweesnnis Ingiasanlmrusauiueu 1wy NS
97U (Division of Work) {unsy nes wiaunun lagedeuSuiaeu aunInau 13ednny
ANWULIANIZYNU (Specialization)

3. Staffing n1sdnyAaINIUHURMY

Ju L‘%'aaﬁ'L?imﬁ'umiu'%miw%'w&miuuwﬁumﬁmiﬁ’um ﬁaﬁﬁﬂﬁqﬂmﬂi

uUfRnuegiiUsEavinmuardenndesiunsda wamhenuiidmualy
4. Directing N1581U2ENT

Junisgialunisldfavzlunisuimsau wu anedin (Leadership) uywe
duius (Human Relations) 113334 (Motivation) wagn1ssnaulala (Decision making) 1u
P

5. Coordinating NM15Us¥a U9
Hunnsuszauliaiusiig 9 veanszuaunisinudanusedestu weold
nsefiuanudulusennuseuios wavsusu
6. Reporting 1199318414

o
v v v Y

Junszuiunisuazimailnrein1suisigusdudy vauduldvsiuiiswanis
Ut Tnefifiensduiusiunsinsedoas (Communication) Tussdnisegie
7. Budgeting n159uUsEuU
Junsfafligadunisnununsyidydnisauauiterfunisbulagnng

ARY

3) wqwiﬁmﬁiim}’laﬁummywé (Douglas Murray McGregor’s Human nature Theory)

Douglas Murray McGregor {umans19158m1ansusmsndaedes laasanged

NefusTINRveywd 13 2 ngud] Ao naul x wasngul v Sadeuliluniede The
Human Side of The Enterprise

Y a a A
QU?WW?LLUUWQ‘HQ X L9831

1. uywdlaenaluldyenisina wasneieunanidesuaiunsaiila

2. WaNNIs LY uTuYeyYd uywdIegnaluay YeAU vIevuylvivineu veulvds
Yoo - ¥ Y o @ I3 ¢

nsuagliisnisadlny wWelldanuneteulaiiisame warussainguszatAvesasAns

3. uywdlaemiluneladiunstuusdinsmion1sgnuedu Aeen1swanidesnusuiinyey &

AUNZLEENEEIUNBY LATABINITAIINTUASNINTIGA HUTMITAIUNGE]] X Feieeasig


http://adisony.blogspot.com/2012/10/douglas-murray-mcgregor.html
http://adisony.blogspot.com/2012/10/douglas-murray-mcgregor.html
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1. meiudunsnevausiniunela

2. m3vugsneIsmsadtnlalliduisnsiananlunisgslaliauvinu yanaiigniuiuns
U53q09A @S ImMNeve99AnT 92Tus99lamunuleIAZAIUANALLDS

3. mupnituvasyAraiitrodmnetuegfusata wasnansuumuiininimeaniriag
Isuiletmneussaianndise

a. meldanmnsdeniivsnzaslunisiien unsgdlaliyarassiuasiasnany
SuRavaU TANUAnas1ETIAlUN1TINaI

a4) Wawﬁﬁﬁuizﬁuuﬁﬂﬂm (Chester I. Barnard’s Social system Theory)

Chester I. Barnard 1Jufinveanisdnnisiidandnszuuden Tneisudnuiaindy
yeranou dmndsaulalussuuanuiuuseiialavesynnatiuesdng uaranfugafissuunis
AuN13IAN13Yee Barnard
TukuInUARAIUTEULERY LyEdudarauTTAIIANAIUNIENINEAETININ T LALAA
amnusausssulatwihnudungy Jwilvesdnaifelssdninm esdnsiidmadussdns
ﬁﬁgﬂuw(formal organization) 9xfasUsnauie NMsAnsedeansudatuuasiu A

adtalumsvianudungy uaznisiigaymnesiuiueg1sliandrdn

5) nguaiunisasiausegelalunisineu (Frederick Herzberg’s Build up effective

motivation)

Frederick Herzberg laAndunguinisgelalunisvinau daduiiveniuiuetng
N3199219lW9N15UINT Fangufues Herzberg #38 “motivation-maintenance theory”
38 “dual factor theory” 1lasunssdunalasesn1sgdlal Motivation) 31nMsnaReiv
yuwesiunefuegluusnialngg §1u Dachau concentration &49A3aMiNgvBINITAUAT
e wviAUARTIAIAUUNENSLNNANER AANITUINNUY kazaTeANduTusIuAlY

o - XY ° [ [ 2/ LY o w c{' ' b4 =
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muguneauiglawaziinuianelaningsdu Jeladnwufeddutadeninadonisvinau

YBIUAAINTIURIANT lneAnwdmssausafvaIynnailisenisinauenImeiazanai y


http://adisony.blogspot.com/2012/10/frederick-herzberg.html
http://adisony.blogspot.com/2012/10/frederick-herzberg.html
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