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Abstract

The objectives of this research are to study on 1) Communication guidelines
in a creative digital advertising agency, Hakuhodo (Bangkok) Co., Ltd. 2) Work process
in a creative digital advertising agency, Hakuhodo (Bangkok) Co., Ltd. 3) Obstacles and
solutions to problems arising from communication and work in a creative digital
advertising agency, Hakuhodo (Bangkok) Co., Ltd.

This research is a qualitative study conducting an in-depth interview with 6
different positions of employees in a creative digital advertising agency, Hakuhodo
(Bangkok) Co., Ltd., selected by a purposive sampling method.

As results, 1) Both formal and informal communication are 2 primary types of
communication guidelines in a creative digital advertising agency. Mostly, informal
communication has been used for face-to-face interaction and e-mail from
downward, upward, horizontal, diagonal, and network communications. 2) Work
process in a creative digital agency has 3 following steps: get a brief from clients, find
a big idea and coordinate with internal teams to determine an objective, and sell a
proper plan to clients and follow-up. 3) There are 2 main problems and obstacles in
a creative digital advertising agency work; For internal part, a creative digital
advertising agency is unable to deliver their work on time since there is little time to
work given by clients, which leads to a conflict between a creative digital advertising
agency and clients. For an external part, clients always requested for a revised work,
an immediate change in mind, and a misunderstanding between clients and a

creative digital advertising agency.

Keywords: Communication guidelines, work process, problems and obstacles in

work, creative digital advertising agency, Hakuhodo (Bangkok) Co., Ltd.
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