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Waruntron, R. M.B.A. (Small and Medium-Sized Enterprises), December 2018,
Graduate School, Bangkok University.

Business Plan for R Siam Toys (98 pp.)

Advisor: Asst.Prof.Suchart Tripopskul, Ph.D.

ABSTRACT

R Siam Toys business plan aims to provide a clear image of an opportunity to
successfully expand the business to customers through a various channel. From an internal
factor analysis, the company and personnel had both experiences in children's products
and a strong relationship between the customers and the manufacturer guaranteeing
quality and the standard of the products. For the external factor analysis, there is
continuing growth in the market of baby's products. Further, the trend of the furniture
market is continuously receiving attention from the customers, integration from the
technological development and the trade and influence from an e-commerce sector.

The target groups are Thai parents with children between the ages of three
months and six years old, living in the central city with an average income of 20,000
baht per month. With the lifestyle in this modern era create a demand for trending
products by shopping in department stores and online channel. Besides, an emphasis
on the importance of the development of the child's creativity, skill development, and
a child's safety standards are the factor to encourage customers to purchase products.
An advertising media, reviews, and the word-of-mouth from the customers could also
build confidence before the purchase decision. The results of the questionnaire
collection on the decision to buy children's toys from the sample of 232 people found
that the most crucial factor was about enhancing the learning capability development.
The second factor is about the strength and durability of the products. The third factor
is the quality standard of the product.

Investment in the expansion of online channels, of the toy furniture category
or the large size toy. All shareholder raised a large piece of capital for the investment
without the need for external financing. The budget of the expenditure was 1,000,000
baht for manufacturing 900 units which has 400 units as the break-even points. Overall,
the forecast sales of the company in all channels will face an average growth rate of

3% over the next three years.

Keywords: Business Plan, Children's Toys, Furniture Type Toys
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AWM 2.1 BeAUTENIUVBINITIYRANA

hoooes

Inbound Operations Outbound Marketing Service
Logistics Logistics & Sales

4= Primary Activities m=p

Procurement
Technology Development
Human Resource Management

Firm Infrastructure

< Support Activities

@SMstudy

Targeting success

v

Global Accreditation Body for
Sales & Marketing Certifications

fiun: Articles and Blogs. (2015). What is Value Chain Analysis? Retrieved from

https:// www.smstudy.com/article/what-is-value-chain-analysis.

2.4.1 DNINTIUNAN
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AWl 3.1 NN3Ram Baby Furniture U w.ei. 2561 wWisuiiaufud w.a. 2560

fiu: Marketeer Online. (2561). wamvaslaamsusn ifuseals? lutuiigniiniioeas.

dUAURIN https://marketeeronline.co/archives/69581.
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dUAUlN https://marketeeronline.co/archives/69581.
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Market Sizes

Sales of Toys and Games

Retall Value RSP - THB million - Current - 2003-2022 8 ¢ 1%
24,745

50,000
40,000

10,000

15%
20000
10%
10,000 1
lllll"l 111 R—
o '
2003 w017 022

%

e

n

Sales Performance of Toys and Games
% Y-0-Y Retail value RSP Grow th 2003-2022

#ia1n: Euromonitor International. (2018). Toys and Games in Thailand-Analysis.

Thailand: Country Profile.

AT 3.5 WAL THUSTULAZAIULUIINITNAAYDITIN VDA LA INYE

Competitive Landscape

Company Shares of Toys and Games
% Share (NBO) - Retall Value RSP - 2017

Playmates Toys Lid
Tomy (Thailand) Ltd

MGA Entertainmentine

Wangdek Toysland Co,ltd == 57% A
Hasbro (Thailand) Co Lid - 55% A
Sony Thai Co lid - 16% v
LEGO Group L] 27% A
BANDAI NAMCO Group ] 19% v
HBB Inter tex Co, Ltd " 1% A
Sanrio Co ttd ] 15% v
Nintendo Co Ltd 1 13% v
True Digital Plus Co, LL.. ] 12% v
Asiasoft Corp Pic i % v
Toys Retailing [Thailand. . 1 09% A\
Ini3 Digital PLC I 08% A
WTech Holdings Ltd ] 0% v
Silverlit Toys Manufacta.. I 0% v
Xinghul Auto Model Co Lt.. I 0% v
LINE Plus Corp I 06% A
I A

| v

| v

A

Others . 68.7%

#i117: Euromonitor International. (2018). Toys and Games in Thailand-Analysis.

Thailand: Country Profile.
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3.5 NTIATIERAAUIYDITUA
a ¢ | N Ay & o A sy o a
MaegiIsuiguauAveauan lagfAndeananuusuausinatley

m3neglusiesmann Ae Lego Hotwheel Hasbro Disney Fisher-Price 1Jusu

d‘ U ! ] U 1 dl 1%
AINN 3.6: dnaiunsiisnainvesvolauLarinudluLsazdnevssussindlne

Brand Shares of Toys and Games

PlayStat 4 Ll A
L =] !
Hot W hee B A
Trans B v
Barb B o
Rain flow B A
i A

b ) Kitty | A 4
Mot t da 1 A
F F 1 A
Swit I ) A&
PlayStat Vita | A
T | ’ v
ta 3 | A
5 t | A 4
Rastar ) &
td a
K A
Nint 0s ) A% k4

#i111: Euromonitor International. (2018). Toys and Games in Thailand-Analysis.

Thailand: Country Profile.
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nanadmneilvgjfinaeunau (Mass Market) ngugniendeeglulsemele Ielsiade
sioA 10,000 viuludeifiou sUuuunsliFinauennusigaadelmidureududn
munszud fngRnssuillddunesidalunardedsaueeulaiiiulszs veunisteutly
Wsassndun guilesunsiiauazesulal

NI MUAYAEUVBIHAAT TN ILUU I TENNVRIFUAN

yoaiguily wiugunsldam (Functional Positioning) @¥agadumagiuganm
Fufwagilaidusing 9 Tududlunsldiu veaduiniifinuauifang q lumsldnuluves
U TR A AR AN

YoLduAvAVS WuFunsaiismuuanes (Differentiation Positioning) @3149afu
Afuadrsenaudalnl londnwalione veaduinidanumileumaduilsidunisldom
i 9 Ussneuffulendnuaianeauanieng o uuduii WHunsasayarfisliiiudud sy
n5a319Agun1eiuensual (Emotional Positioning) sauilulusduen londnualang
avdvEildsuaudsalutlagi

5.2.2 nagnsanundniag (Product Strategy)

nagwssupdnsioue Wumsuesnmsmvesdniasiuaznisnainemugiu useeniu

4 4uu Ae



62
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Communication)
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AWl 5.1: Facebook R Siam Toys

" MEPPY

PLAY SET
-

R SIAM TOYS

R Siam Toys
@rsiamtoys
Home
Posts
Jobs i Liked ~ X\ Following ~ 4 Share .- + Add a Button
v See more
# Createpost @iLlive [ event ) Offer ¥ Job Know any friends who might like your Page?
Help more people discover your Page by
inviting friends to like it
Manage prometions ﬁ w Write a post...

| Search for friends to invite

fia: R Siam Toys@rsiamtoys. (2560). Unnae15ae13me8d. FUAUAN http://www.

facebook.com/pg/rsiamtoys/photos/?ref=page_internal.
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5.2.7 NAgNSN1ITUIMISANNEUNUSAUgNAT (Customer Relationship

Management: CRM Strategy)
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NI UM

Y (90055‘1,4 X 1de 2,500m‘v1/6'§u) 2,250,000
#in fiunuiy (900 Fu X Wy 670U/ Fu) 603,000
flstusu 1,164,700
wn Arlgaglunsaniueu:

AltIelun15u18 (40% V99N15UY) 900,000
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win MERuladRyaaa (lAsuniseniiv) 0
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v

AANYU (Break Even Point) 400 %u
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AUIUNIIANULONENS

AldanelunsuimsauaseungunszuumsfetesmsuImsiansmsduiuny
nsusmstesnseaulal uled nsusnisdanislawan Ussundunus

nAnSarvosauiniudumiifisensinuieunnaetunINTILIa1 WAna wuin
gaansimglugasiudin Jullnd 9rlamen sxlivandmuivgedadosay 100 voseen
Sithenaeniad S nsmanisalvessenvevenauinUsE e slnaseenludusn
900 3y wiseenidy 4 lasuna fall lnsuai 1 (Wnsiau-una) 300 3u tnsunad 2
(wwrgu-dgungu) 150 P lnsunad 3 (NsnAN-AuENE) 150 Fu lnsunad 4
(AAAL-Su2"AL) 300 B

mssmtnglusiaeas 2,500 Umaedy (mmf]@;&aﬁ’nﬁml,é’a) gylrusEndnls
qnd 522,000 UM NNRUAMU 1,000,000 UM Tuie lsa1nauveanu (Return on Equity:

ROE) 5a8az 52 Tuiusn
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v

aAUNUlUNISIRIRUNBEUAIAIUINEN (1,000,000/ 2,500 UM) = 400 U kUan

9 9 9

SN duan 400 Fu F9ANNU AT N1TINIRTIMUNEAA UNTIAY 2562 U

[y

WUNAYN 2562 UTENAEADIIMNEN19NITAA1R TUsTudusne 9 Tunsnseduanuiiaulouas

ho))}

Nalg
U

Y [
a4 A o =

nsaliunuludinuduungazanad [ewInTuIuveduANFeild 1IN

biAnAlAUTEUM iU UNIHER (Economy of Scale) 81un1annseeseaiun1gHEn

Y aa

TunswdnduAinnduuanniuidasniignas waensvudduamialdanglunisaiuaui

gnas aetiusiuuuglulinunazanasiosay 5-10% genueiiudulutnassosay 33

A15197 5.1 Uszanaunseanvietasnisesulativeuaulsenmnesines U w.a. 2562 i

W.A.2564
319A13 i 1 i 2 i 3
Ruaevu 1,000,000 | 900,000 | 800,00
onY (Tu) 900 1200 | 1,500
sel§annsue (ade 2,500 UM o) 2,250,000 | 3,000,000 | 3,750,000
3 dunune (ade 670 UM/ ) 603,000 | 804,000 | 1,005,000
flstugu 1,647,000 | 2,196,000 | 2,745,000

1n Antganeglunisaiuau

n algarglunisuneg (40% vesu0n11Y) 900,000 | 1,200,000 | 1,500,000
10 Anlranglun1susig (10% vedgeny) 225,000 300,000 | 375,000
ilsansannisaiuanunesuinans 522,000 | 696,000 | 870,000

10 meRuleliayana (lAsuniseniiv) - - -

flsams 522,000 | 696,000 | 870,000

fﬁ’ﬂsmﬂa'awuamu (Return on Equity: ROE) 52% 7% 109%

RuawuluudasUiuannsaanisalsglaannsviesdumeestiu wndinnls
drufuantivienisdiunamuresduaiunduveaaulssnnaesilnesdeoly dwuddinils
ndumvemululusn 52% Uiaed 77% wavlfany 109% lnsgonvielulsie o unasiiinay

1 oA P = @ o Y o @ AYe = o 8§ va
RISMNZRINPON Lu@ﬂ‘ﬂqﬂluULLﬁﬂLUUﬂﬁUaﬂﬂqiﬂiqﬂﬁunﬂﬂq ﬂ'ﬁai'Nﬂ']iL‘UumE'ﬂﬂ QQV]']I‘W@J
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msamuluFainsnainas waluldennsilunidnuingsdu iilisdudeddluamu

P19AIUNNTAAIALINNA VTSN

JUNSEHaRuAn (Statement of Cash Flow) tusuikanslmiunseiakuanisuidn

uanseualuanfisngeenlu Fanedesiunisaudunuais o lufanis wusesndu fanssu

ALY AINTIUNTAMUUALAINTTUNTIAMEU TFMTUERINTEUARUAAINAINTTY

stunuluntazduisnimse (Direct Method)

Tufianisil wunszualuandzlivsngaiuvaafanssunisawy Weswinunugsnall

Lildaaulufifunargunsallunmsndes Wesnndududigeuuazvigluwintu uenainil

De

wunszuaruanvzlivmnglufanssunsdamndu Weswnduamuilulduvesdiuveie

vuanun ldladinisfiunnuvasiununieuen Aiueunsslatuandzusnguasden

RNIZAIUYDINDNTTUNITANLTUIUNIUY

AN5197 5.2: USEUnadnIsaunsebdiiudaanisesulatvawaulsenninestians 3 Uuwsn

(Bae - um)
31913 i 1 i 2 i 3

NIZLARUAAIINAINITUANTUIIY
RUanTUINNITVIBAUAT 2,250,000 | 3,000,000 |  3,750,00
Ruandrododud (603,000) | (804,000) | (1,005,000)
Wuandnea1bwaelunise (900,000) | (1,200,000) | (1,500,000)
WKuananga1 b wa18lunIsUSIg (225,000) | (300,000) | (375,000)
NITLARUANIINAINTTUNITAIVY 0 0 0
NIZLARUANINNINTTUNITIANIU 0 0 0
Ruangysiia 522,000 | 696,000 | 570,000
U3 Ruanl 1,000,000 696,000 870,000
Rugauanet 1,522,000 | 2,218,000 | 3,088,000
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AN 5.4: USTUIUNISERAVNYTINVDIUTEN U W.A. 2562 09 W.A. 2564

THB130,000,000

THB122,000,000

THB97,500,000 THB105;800,000
THB92,000,000

THB80,000,000
THBE5,000,000

THB32,500,000

THBO
2561 2562 2563 2564

NSUTEUIUNITEOAYILTINVDIUTENAIANTTIAINNITRULIVEINAIAFUAI VB ALEY
wintulaguusenauiuuigniinagnslunmsveredemninisind niie msverengugnen
mMavenemngsisvenaulusuuutlml o tensaiisnsiuveanaguiuslna msiiulnves
29ANT NIAIANTSRNERTINSRUlalusEey 3 Utewmih Uw.e. 2562-n.6. 2564) 8051013

WWulsade 15% #et

AN 5.5 dadrunisiiulaunanntesnisesilatiazesulatvesusen U w.e. 2562 D9

W.A. 2564

U W.6.2562 U W.A.2563 U W.A.2564
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Usenlaenmsinludusnunanteaniseenlal 80% wazdawmneaulal 20% Tulseun
Ypannseanlall 65% wazvemneaulal 35% Udaun Yoannseanlall 50% wazyaanng
ooularl 50% 1Hosnugniuuamaluns venetemsesulatliiiule ilelvinsoungy
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