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ABSTRACT

This research had three objectives: 1) to study Sugoi Japan Program for the
guidelines for producing travelling programs for many media 2) to study the needs of
the audiences in viewing the online travelling programs, and 3) to study the
opportunities to expand the tourism business through online media. The research
was qualitative, using in-depth interviews with one producer of Sugoi Japan and 10

viewers. The interview questions were semi-structured and open-ended questions.

The research revealed that a good production of travelling programs in Japan
needed to have various content such as a variety of tourist attractions, the
countryside to make content unique, and how to tell the story in each episode more
interesting and produce content to meet the needs of the most targeted audience.
Producers should take into account the current trend to use the information to
adapt to the content that was most suitable for the current situation. In addition,
producers should promote and organize activities presented on the Facebook so that
the audience could participate and increase audience base. As for audiences, most
of them viewers watched the program via YouTube because it is easy to access.
There was a diverse selection of content. They enjoyed both knowledge and
entertainment. Viewers prefer Japanese food or exotic attractions, modern lifestyle
technology. Regarding the opportunity to expand business, Japan tourism programs

could be extended or established businesses together with tour businesses or tourist



attractions or famous restaurants, such as promotion, mutual discounts or organizing

activities together to expand the target group and attract more interest.

Keywords: Audience’s Needs, Travelling Programs, Japan, Producing a Program,

Online Media
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NALNSLTISU (WT Strategies)
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A9 5.6: AMuUARILAINaRA9TunaIn (Positioning)
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2) Cost of Appreciation—Price
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19 1,475,431.25 30/9/2563 30 8,937.48 31,022.52 39,960.00

20 1,444,408.73 31/10/2563 31 9,041.21 30,918.79 39,960.00

CRERER))




AN 6.4 (F19): LARINITTITLRUAULAZADNL U

i

94

0
wnfl | Ruf/Rudravde | fuivin@u | dwoudu | eende Rudy FAUNN

21 1,413,489.94 30/11/2563 30 8,562.26 31,397.74 39,960.00
22 1,382,092.20 31/12/2563 31 8,651.14 31,308.86 39,960.00
393U 2563 114,558.94 | 364,961.06 | 479,520.00

23 1,350,783.34 31/1/2564 31 8,455.16 31,504.84 39,960.00
24 1,319,278.50 28/2/2564 28 7,458.80 32,501.20 39,960.00
25 1,286,777.31 31/3/2564 31 8,054.52 31,905.48 39,960.00
26 1,254,871.83 30/4/2564 30 7,601.43 32,358.57 39,960.00
27 1,222,513.26 31/5/2564 31 7,652.26 32,307.74 39,960.00
28 1,190,205.52 30/6/2564 30 7,209.71 32,750.29 39,960.00
29 1,157,455.23 31/7/2564 31 7,245.04 32,714.96 39,960.00
30 1,124,740.27 31/8/2564 31 7,040.26 32,919.74 39,960.00
31 1,091,820.52 30/9/2564 30 6,613.74 33,346.26 39,960.00
32 1,058,474.26 31/10/2564 31 6,625.47 33,334.53 39,960.00
33 1,025,139.73 30/11/2564 30 6,209.82 33,750.18 39,960.00
34 991,389.55 31/12/2564 31 6,205.56 33,754.44 39,960.00
394U 2564 86,371.77 | 393,148.23 | 479,520.00

35 957,635.11 31/1/2565 31 5,994.27 33,965.73 39,960.00
36 923,669.38 28/2/2565 28 5,222.15 34,737.85 39,960.00

(M1519317B)




AN 6.4 (F19): LARINITTITLRUAULAZADNL U

i

95

0
onfl | Ruf/Rudeavde | fuiindu | dwoudu | aende Rudy FAUNN

37 888,931.53 31/3/2565 31 5,564.22 34,395.78 39,960.00
38 854,535.75 30/4/2565 30 5,176.38 34,783.62 39,960.00
39 819,752.13 31/5/2565 31 5,131.20 34,828.80 39,960.00
40 784,923.33 30/6/2565 30 4,754.70 35,205.30 39,960.00
41 749,718.03 31/7/2565 31 4,692.82 35,267.18 39,960.00
a2 714,450.85 31/8/2565 31 4,472.07 35,487.93 39,960.00
a3 678,962.92 30/9/2565 30 4,112.84 35,847.16 39,960.00
aaq 643,115.76 31/10/2565 31 4,025.55 35,934.45 39,960.00
a5 607,181.32 30/11/2565 30 3,678.02 36,281.98 39,960.00
a6 570,899.34 31/12/2565 31 3,573.52 36,386.43 39,960.00
39uU 2565 56,397.75 | 423,122.25 | 479,520.00

ar 534,512.86 31/1/2566 31 3,345.76 36,614.24 39,960.00
a8 497,898.61 28/2/2566 28 2,814.97 37,145.03 39,960.00
a9 460,753.58 31/3/2566 31 2,884.06 37,075.94 39,960.00
50 423,677.65 30/4/2566 30 2,566.44 37,393.56 39,960.00
51 386,284.09 31/5/2566 31 2,417.93 37,542.07 39,960.00
52 348,742.02 30/6/2566 30 2,112.52 37,847.48 39,960.00
53 310,894.53 31/7/2566 31 1,946.03 38,013.97 39,960.00

(M1519317B)




AN 6.4 (F19): LARINITTITLRUAULAZADNL U

i

96

0
wnfl | Ruf/udeavde | Juitindu | Stuaudu | aende Rudy 599N
54 272,880.56 31/8/2566 31 1,708.08 |  38251.92 |  39,960.00
55 234,628.64 30/9/2566 30 1,421.27 | 3853873 |  39,960.00
56 196,089.92 | 31/10/2566 31 1,227.42 | 38,73258 |  39,960.00
57 157,357.33 | 30/11/2566 30 953.20 |  39,006.80 |  39,960.00
58 118,350.53 | 31/12/2566 31 740.81 39,219.19 | 39,960.00
393U 2566 24,138.48 | 455381.52 | 479,520.00
59 79,131.34 31/1/2567 31 49532 | 39,464.68 |  39,960.00
60 39,666.66 29/2/2567 29 232.27 |  39,666.66 |  39,898.93
39uU 2567 72759 | 79,131.34 | 79,858.93
T 397,538.93 | 2,000,000.00 | 2,397,538.93
31497 6.5: LanEREILNTT AN VBT UAMY
UssnnIsasnu dadau | dwutuamu | Sarwaneuunuiiaande
druveney 60% 3,000,000 25%
Rudy 40% 2,000,000 7.370%
59 100% 5,000,000 22.95%




AT 6.6: LAPITNTINANDUMNUEURREVDITUAYY

97

DNTINANDULINY .
Useinnve R g v o ANIINANDU
- WUaIU (VM) | NAIAWIY/DATT | NARBULNU v o
wuamu & LLNuaILRay
ADNLUY
FIUVDU1V 3,000,000 25.00% 750,000
Rufguszeven 2,000,000 7.370% 397,538
593 5,000,000 1,147,538 22.95%

IR INANDULNUNNIITUIANTABINITAB 7.370% V893UHU 2,000,000 U SIUT9EY

60 1A iU 397,538 U n1alasansaesdtelinndud lusluuuvesnenidedneniy
d' d' a 1 v U a A

M1399 6.6 T NFUAMUAINVUINVOIRIANTINANBULNY 25% VBIIUAINU 138
750,000 umsial n1elasan1sazuaunanaulnuliidveslusUuuuraaduluna lnauus
Frauiiunasin 50 % vesmlsgvzlutuu o wazwusdadiuamuinuauvuy

991NN 1lATINTHUMATIINYDIRUAIU 2 WABIISRTIHARULNUALANFNAY
FIPUIUTATINANDULN U LRAUND LI UNITIATIEVHAR B ULNUYBLATINT Mud I umD LU

ANSTUDINTINANDUMNUO RRABVBILATINSVNNY 22.95% o)

6.4 MIUTTUIUAUNUNITHER

[

UTEW Everything Japan dn1suszanadiusiednglun1swdnsionis aeil

A19199 6.7: LAAINITUIZUIUIIBIUNITHANTIBNTS Everything Japan 1 aau (4 )

Altane NS94 FRloaloh! 57A1524
%28 (Um)
SuABURBUNTSHAR W 1 90 10,000 10,000
_ AnmaslaiaUsydisens uazandavih
Tapauszansens
- A arAunIveya 1 mau 5,000 5,000
39U 15,000

CRERER)



A19199 6.7 (510): LAAINITUTTUNIUTIWANYANTHANTIBNNT Everything Japan 1 fou

(@ w)
Aldane N394 | FIAsenuaY | 51A15U
(um)
FUABUNITWER
- ANINGRY 1 7 uavgunsaliasy 1eau | 4,000 (X4) 16,000
- Ananuigneri 1 fou 20,000 20,000
- Angngunsaily 1 9oy 3,000 (X4) 12,000
- ANNNENIUNYYIN 2 AU 8,000 16,000
- AN WASDIRN 4 U 5,000 20,000
- filin 2 veq 4 u 1,000 8,000
- A9 1 pou 1,500 6,000
- fldanedu 9 wilennumaving 1 nau 30,000 30,000
394 128,000
FuneundInsuan
- algaglunsdnsie 1 nou 3,000 (X4) 12,000
- ANANLEYY 1 U 2,000 (X4) 8,000
- Alddnedy 9 1 pau 10,000 10,000
394 30,000
samduny 1 AouNAY 173,000

wnewn: Anesesduli-nau anenstudugavayumaniusenis

U URNalY 1 nau

AunURBInNy

173,000
43,250

UM

um

AU NINERSIENTT Everything Japan daununi1suanegin 43,250 vmsany

Aldanelunisuan 48 wiU (Favun 12 aeu sie 1 U 1 1 1o de 1 maw) = 2,076,000

UMEIaU
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6.5 M3sUszanaumsaldinelunisuneuazuinis
nsUsEuAunUNITUINIsLazA I8 uNITUIgLasUTIS AUNUNITUINNT 09
lasens deaselull

MIT 6.8 WARINITUTEUIUNMITAUUNITUINNS

519319 AuYAFIU LB
A fiuTidiney 312,000 U sl 26,000 UWIFIBLADU
A 9RULABUNINY 1,764,000 umsied | 147,000 umseiiou Winday 3%
Tudaningu 147,000 U nsal Tuifatus 1 1oy

1Al

Alaanelunswansienis | 2,076,000 vmaed | wia 10% Tudd a

AMSADENINIIAAN 50,000 UMl i 209% Tudf 4 Huduly

o (Y]

ApNU1597adn aunsal 20,000 uneel

a i 9

ANILAAN 20,000 umael

Adousnan 280,800 U Usgifiuannnsndaunnis 5
AansseyUlan 54,000 U MABY 4,500 U mReLRou Wiy 10 % nn 3 Y
Aldanedu o 20,000 VAeY AldaneLdnman

HuLfauwarA1ane Antganglunistiusniswazaiuany nedndnaulusannsiay

[y

Y a A le’
DATTINUADU ANU

M13I99 6.9: LARIAIULLATRULADUYBIYAAINT

AR AU NARDULNU %wUe USusiiy
NIIUNTEIANTT 1 ALLNUS 40,000 /Ay -
Emihdinsnaia 1 fume 18,000 /AU 3% NnU
HATUANTIENTT 1 fiumns 25,000 um/Au 3% nnd
HNg@S19a55ALAZIgUUN | 1 AIWUUS 17,000 UI/AU 3% 9nY
W fiszauay 1 funs 15,000 un/AY 3% MU
FoankuunIIiin 1 ALk 16,000 UI/AU 3% 9nY
L”ﬂwﬁw'ﬁmaﬁﬁmma:ﬁ 1 ALY 16,000 UIN/AU 3% nd
ot

57U 7 funUS 147,000 U/LhoU
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M5197 6.10: waRIsEazdnA1datu aunTnuUsEI U 1-5
e o a2 ol We '
vindou |l vouidenl | dillow visiltna [Valow dw vintdvl | dillew B [iwRow visdilting
A iwhoumdnimnsedy
nranw s anoon J o0y wony 1 | eapoo ang 0 A0
:N\."..Jt»“ (1 |
yatud dvinkou 1] 147000 ? 190210 1 150,516 Y 156922 1] 160,429
nulwmmw ? |,rqu Vl_._mu.srm (CTVATHY l.q;y@! l.m_.ls.\
M990 6.11: Uszanaunisanldanelunisunsuazusuisdwsu 99 1 - 5
Aldarelunisviawas . . . . .
) Vgl U2 Us a U5
UIN9
AT 312,000 312,000 312,000 312,000 312,000
ANNIRUPBUNTNIUUSEI | 1,764,000 | 1,802,520 | 1,842,196 | 1,883,061 | 1,925,153
AtudandnauUsean 147,000 150,210 153,516 156,922 160,429
ANNTADENTNISAAN 50,000 50,000 50,000 60,000 72,000
AIFYHAA 20,000 20,000 20,000 20,000 20,000
AaNUNgeTaR aunsal 20,000 20,000 20,000 20,000 20,000
Aassullng 54,000 54,000 59,400 59,400 59,400
Aldaredu (Oandn) 20,000 20,000 20,000 20,000 20,000
AdensAgUnsaldinay 56,160 56,160 56,160 56,160 56,160
AlgIngluNSNANSI8AS 2,076,000 | 2,076,000 | 2,076,000 | 2,283,600 | 2,283,600
napsLavgUnIaliasy 200,000 - - - -
Runuvyuisululasinig 126,500
1 Y
s lddelumsvg 4,845,660 | 4,560,890 | 4,609,272 | 4,871,143 | 4,928,742
LAZUIHIS
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6.6 N15UTTUIUNITEDNVNY

[

1 d' v '3 a dy
LLV]@QV]N']GU@QT\IEJIW ﬂ'\lﬂﬂqﬁﬂﬁjigl&lu JU
6.6.1 lunsainf9gn (Best Case)

1. Spot laiwanaua 31U 8 uriiraiiiou Yadn 240,000 UmsBlAaY (30,000 UM

fo 1 u1¥l) yamsauwiniu 2,880,000 unsiel

2. Logo dufn vaueglu OFF SENCE Uas18n13 yaen 200,000 Umssiiiou 311U

8 lalisialiou (25,000 umsislal) yar15iuminiy 2,400,000 unsiel

3. Tie-in AuAunsnluliiensnenis 31uIu 8 Fusiaiiiou yam1 160,000 Unse

\Aau (20,000 UMFBT) YarIYINTY 1,920,000 Umsel
6.6.2 Tunsalmnudululdiunniiga (Most Likely Case)

1. Spot laiwanaua 31U 8 uiivaiiiau Yadn 200,000 Umssiay (25,000 UM

flo 1 U9 yar1sIuwiniu 2,400,000 unsiel

2. Logo @uA1 $aeglu OFF SENCE Was18ms yam1 160,000 unsaiiiau 311w

8 lalisialfou (20,000 vmsialal) yar15Imnfy 1,920,000 unsiel

3. Tie-in AuAunsnlulllensngnis 91U 8 JusielAau Yar1 120,000 UMsie

\au (15,000 Unsiadu) YarsIuiniu 1,440,000 umsel
6.6.3 lunsdianunsainenug (Worst Case)

1. Spot lawandun 31U 8 wifisawau Yad1 160,000 umssLaau (20,000 UM

fo 1 u1¥l) yam1sauwiniu 1,920,000 unsiel

2. Logo @uA1 $aueglu OFF SENCE Was18ms yam 120,000 unsaiiau 311w

8 lalnsiaiau (15,000 vmselaln) yarsiuwiriu 1,440,000 vmsed

3. Tie-in @uAmunsnluilonsenns 31UIU 6 Judeldau yam1 90,000 UmsieLAaY

(15,000 UMeoTw) WaA5uiniu 1,080,000 Umisial
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M13NN 6.12: wansUseanainsnelalunsdinanan (Best Case) dmsulin 1 -5

18898 i 1 Wi 2 Wi 3 Wi a Wi 5
Spot Ta 9 A UAN 2,880,000 3,744,000 4,867,200 6,570,720 8,870,472
Logo Aum Was1ens 2,400,000 3,120,000 4,056,000 5,475,600 7,392,060
Tie-in Aue 1,920,000 2,496,000 3,244,800 4,380,480 5,913,648

squs1ela 7,200,000 | 9,360,000 | 12,168,000 | 16,426,800 | 22,176,180

3197 6.13: wansUszanamsnelalunsdleandululdinndign (Most Likely Case)

amsuUn1-5

319821080 I 1 7 2 7 3 I 4 i 5
Spot Tewauaus 2,400,000 | 3,120,000 | 4,056,000 | 5,475,600 | 7,392,060
Logo @um {Wasiens | 1,920,000 | 2,496,000 | 3,244,800 | 4,380,480 | 5,913,648
Tie-in @uAn 1,440,000 | 1,872,000 | 2,433,600 | 3,285,360 | 4,435,236

sausela 5,760,000 | 7,488,000 | 9,734,400 | 13,141,440 | 17,740,944

AN5199 6.14: nansUszununselansalanun1sainegwe (Worst Case) @nsulan 1 - 5

318ALLBYA i1 i 2 Ui 3 Ui 4 Ui 5
Spot l2wanduan 1,920,000 | 2,496,000 | 3,244,800 4,380,480 5,913,648
Logo dum Wasienis 1,440,000 | 1,872,000 | 2,433,600 3,285,360 4,435,236
Tie-in @uA 1,080,000 | 1,404,000 | 1,825,200 2,464,020 3,326,427

saus19la 4,440,000 | 5,772,000 | 7,503,600 | 10,129,860 | 13,675,311




M13NN 6.15: kARITIEaEBEAIULIUIAYUNINNATER (Best Case)
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Best Case
318890 Ui 1 i 2 Ui 3 Ui 4 Ui 5

ﬁwissﬁguéfu 7,200,000 | 9,360,000 | 12,168,000 | 16,426,800 | 22,176,180
Alanelun1susmns 4,845,660 | 4,560,890 | 4,609,272 | 4,871,143 | 4,928,742
Alsannnnsenduanu 2,354,340 | 4,799,110 | 7,558,728 | 11,555,657 | 17,247,438
mamcﬁaf\hﬁl 115,344 114,559 86,372 56,398 24,138
ArlsAausanie 2,238,996 | 4,684,551 | 7,472,356 | 11,499,259 | 17,223,300
ﬂq@ﬁﬁlﬁﬁauﬂﬂa(ZO%) 447,799 936,910 | 1,494,471 | 2,299,852 | 3,444,660

1,791,197 | 3,747,641 | 5,977,885 | 9,199,407 | 13,778,640

inlsans

13197 6.16: uansseazdensuiilsuianunsdlanudululiuiniian (Most Likely Case)

Most Likely Case

318azLDYN i1 Ui 2 Ui 3 Ui 4 Ui 5
s 5,760,000 | 7,488,000 | 9,734,400 | 13,141,440 | 17,740,944
Alaanelunisusmis 4,845,660 | 4,560,890 | 4,609,272 | 4,871,143 | 4,928,742
Slsa1nn1seE Ly 914,340 | 2,927,110 | 5,125,128 | 8,270,297 | 12,812,202
o 115344 | 114559 | 86,372 | 56,398 | 24,138
SrlsAausnne 798,996 | 2,812,551 | 5,038,756 | 8,213,899 | 12,788,064
MEauleTRuARa(20%) | 159799 | 562510 | 1,007,751 | 1,642,780 | 2,557,613
o 639,197 | 2,250,041 | 4,031,005 | 6,571,119 | 10,230,451




P3N 6.17: wansseavtdunsuinlsvinyunstianiunsaingue (Worst Case)
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Worst Case
318890 Ui 1 i 2 i 3 Ui 4 Ui 5
ﬁﬂssﬁguéfu 4,440,000 | 5,772,000 | 7,503,600 | 10,129,860 | 13,675,311
Alaanelunisusmis 4,845,660 | 4,560,890 | 4,609,272 | 4,871,143 | 4,928,742
Slsannnseduau (405,660) | 1,211,110 | 2,894,328 | 5,258,717 | 8,746,569
o 115344 | 114,559 | 86372 | 56398 | 24,138
Slsneurnane (521,004) | 1,096,551 | 2,807,956 | 5,202,319 | 8,722,431
ﬂﬁ@ﬁu‘lﬁﬁﬁuﬂﬂa(ZO%) - 219,310 561,591 | 1,040,464 | 1,744,486
Salsav (521,004) | 877,281 | 2,246,365 | 4,161,855 | 6,977,945




6.7 FaaunAgulun1TAATIRRANDULNUNIINITRUYBIIATING

M13199 6.18: LAAITIBALLBEAIUAR NIANATIEA (Best Case)
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YDIAVDY

Aunswd Uit 1 Un 2 Uil 3 Uil a Uil 5
Aunindvyuio
HuaaLazRuNIN 6,730,100 | 10,168,940 | 15,809,837 | 24,642,282 | 38,021,700
5UIANT
smﬁum%’wémuﬁau 6,730,100 | 10,168,940 | 15,809,837 | 24,642,282 | 38,021,700
Funindlanyuiou
S UnSnEaTs 280,800 | 280,800 | 280,800 | 280,800 | 280,800
Less: Aidauasa 56,160 | 112320 | 168,480 | 224,640 | 280,800
swdunindlimudoy | 226600 | 168480 | 112,320 56,160 0
S RUNTNE 6,954,740 | 10,337,420 | 15,922,157 | 24,698,442 | 38,021,700
siiAu
L‘Euﬁgusggggn 2,000,000 1,715,744 1,350,783 957,635 534,513
sawﬁﬁu 1,715,744 | 1,350,783 957,635 534,513 79,131
dudves
yudeuuansiy 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000
Alsavanans 1,791,197 | 5,538,838 | 11,516,722 | 20,716,130 | 34,494,770
saduvestiietiu 4,791,197 | 8,538,838 | 14,516,722 | 23,716,130 | 37,494,770
sfawﬁauuaxdau 6,506,941 | 9,889,621 | 15,474,357 | 24,250,643 | 37,573,901




9197 6.19: wansswazidensuna nsdinnudululduindian (Most Likely Case)
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YDILAVDY

funing Uil 1 Uil 2 Uil 3 Ui 4 Uil 5
Aunindvyuio
BUdnLazRUNINSUIAS 5,290,100 | 7,231,340 | 10,925,357 | 17,129,514 | 26,960,743
S’JQJ?MV]%JWE'J{MQUL%EJU 5,290,100 | 7,231,340 | 10,925,357 | 17,129,514 | 26,960,743
Auninglanyuiou
SUnSNE TS 280,800 | 280,800 | 280,800 | 280,800 | 280,800
P — 56,160 | 112,320 | 168,480 | 224,640 | 280,800
Sqdunsndlinuieu 224,680 | 168,480 | 112,320 56,160 0
SLAUNENE 5,514,740 | 7,399,820 | 11,037,677 | 17,185,674 | 26,960,743
wiiAu
L‘Eué’@‘mjgggan 2,000,000 | 1,715,744 1,350,783 957,635 534,513
sawﬁﬁu 1,715,744 | 1,350,783 957,635 534,513 79,131
GRMIERLLN
nuﬁauﬁuaqﬁ’m 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000
ﬁﬂﬁﬂ%ﬁll?j‘w% 639,197 | 2,889,238 | 6,920,242 | 13,491,362 | 23,721,813
, ve\ 3,639,197 | 5,889,238 | 9,920,242 | 16,491,362 | 26,721,813
swduveiony
sawﬁﬁuuazé'm 5,354,941 | 7,240,021 | 10,877,877 | 17,025,875 | 26,800,944




MITNN 6.20: KAAITIEALLBEAIUAA NIAADIUNTTNEUE (Worst Case)
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YDAV

funing Uit 1 Uil 2 Uil 3 Uil a Uil 5
Aunindvyuio
Ruanuaziduninsuials | 3,970,100 | 4,538,540 | 6,447,917 | 10,242,810 | 16,821,533
S’JQJ?MW%}WE'J{MQUL%EJU 3,970,100 | 4,538,540 | 6,447,917 | 10,242,810 | 16,821,533
Auninglanyuiou
S nEnEaTs 280,800 | 280,800 | 280,800 | 280,800 | 280,800
Less: Adauayay 56,160 112,320 168,480 224,640 280,800
3m?1uv1§w§lajmuﬁau 224,640 168,480 112,320 56,160 0
SAURAUNSNE 4,194,740 | 4,707,020 | 6,560,237 | 10,298,970 | 16,821,533
wiiAu
L‘Eué’@‘mjgggan 2,000,000 | 1,715,744 | 1,350,783 957,635 534,513
sawﬁﬁu 1,715,744 | 1,350,783 957,635 534,513 79,131
GRMIERLLN
yudeuuansiy 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000
lsavanayi -521,004 | 356,237 | 2,602,602 | 6,764,457 | 13,742,402
Sqduesiory 2,478,996 | 3,356,237 | 5,602,602 | 9,764,457 | 16,742,402
sawﬁﬁuuma’qu 4,194,740 | 4,707,020 | 6,560,237 | 10,298,970 | 16,821,533




AT 6.21: WARIUNTELANUAR NIANANER (Best Case)
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UNTTUERUER
AN19nse
(Direct method) i1 7 2 7 3 U4 4 4 5
RUASUATILIN:
Runudiudives | 3,000,000
Rufdu 2,000,000
594 5,000,000
AszuaRudnanNNsALEUY
Ruanangedu 7,200,000 | 9,360,000 | 12,168,000 | 16,426,800 | 22,176,180
W 312,000 312,000 312,000 312,000 312,000
RLRNIE R
neinaulsedn 1,764,000 | 1,802,520 | 1,842,196 | 1,883,061 | 1,925,153
Tutdawiineu 147,000 150,210 153,516 156,922 160,429
AaBsINTERL) 50,000 50,000 50,000 60,000 72,000
ATIREAATN 20,000 20,000 20,000 20,000 20,000
meeNUIzIgUNsal 20,000 20,000 20,000 20,000 20,000
A sagUlan 54,000 54,000 59,400 59,400 59,400
Anldfinedu 1
(Fondn) 20,000 20,000 20,000 20,000 20,000
Andeusiangunsal
@1nau 56,160 56,160 56,160 56,160 56,160
agInelunsuan
398015 2,076,000 | 2,076,000 | 2,076,000 | 2,283,600 | 2,283,600
N899 WAL
gunIallasy 200,000 - - - -
Ruyuryudeuly
1As9n1S 126,500 - - - -
mBulatayeag 447,799 936,910 | 1,494,471 | 2,299,852 | 3,444,660
1,906,541
nssuaRuaANNIALTUUENS 3,862,200 | 6,064,257 | 9,255,805 | 13,802,778

CRERER))




M13199 6.21(518): LAANUNTEUARUAR NIUNANER (Best Case)
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JUNTZUELNUER
FMInse
(Direct method) 1 I 2 I 3 I 4 Vi s
NTLUARUEAIINAINTTUIINMTAMNY
FodunIndans (280,800) - - - -
NIZUARUAAIINNINTTUIINNITAUEGNT (280,800) - - - -
ATTUERUAAINAINTTUIAWIRY
Muansliey 3,000,000 - - - -
Ruduy 2,000,000 - - - -
F5LRUNTY (284,256.00) (364,961.00) | (393,148.00) | (423,122.00) | (455,382.00)
Frsznanie (115,344) (114,559) (86,372) (56,398) (24,138)
NTLUARUEAIINAINTTUIANUIUGS 4,600,400 (479,520) (479,520) (479,520) (479,520)
Ruangnd
6,226,141 3,382,680 5,584,737 8,776,285 13,323,258
RudnfueIn
- 6,226,141 9,608,821 15,193,557 23,969,843
FuanAuIN
6,226,141 9,608,821 15,193,557 23,969,843 37,293,101




M3 6.22: uanssunsziaduan nsdeudululduiniign (Most Likely Case)
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QUNSULELRUER
ANMamse
(Direct method) 1 I 2 I 3 I 4 I 5
L'Euawguﬂ%y'miﬂ:
Runuedudves | 3,000,000
Rufjgu 2,000,000
393 5,000,000
nsuaRUEnaINNITALTUY

Ruanansedu 5,760,000 | 7,488,000 | 9,734,400 | 13,141,440 | 17,740,944
Rgtun 312,000 | 312,000 | 312,000 312,000 312,000
A9193UARU
nenauUsEEn 1,764,000 | 1,802,520 | 1,842,196 | 1,883,061 | 1,925,153
Tutdamiineu 147,000 | 150,210 | 153,516 156,922 160,429
ANdOAINNSARIA 50,000 50,000 50,000 60,000 72,000
ATIREAATN 20,000 20,000 20,000 20,000 20,000
meeNUIgIgUnsal 20,000 20,000 20,000 20,000 20,000
AanssagUlan 54,000 54,000 59,400 59,400 59,400
Anldiinedu 1
(Oamdn) 20,000 20,000 20,000 20,000 20,000
Adonsagunsal
dinau 56,160 56,160 56,160 56,160 56,160
aAgInelunsuan
318015 2,076,000 | 2,076,000 | 2,076,000 | 2,283,600 | 2,283,600
N8I wag
gunsallasy 200,000 - - - -
Ruyuvyudeuly
1As9n1S 126,500 - - - -
miuliAyana 159,799 | 562,510 | 1,007,751 | 1,642,780 | 2,557,613

NITUARUEANNTANTUIUGNT 754,541 | 2,364,600 | 4,117,377 | 6,627,517 | 10,254,589

CRERRE0))




M3 6.22 (0): wanssunsziatuan nsdmudululiuiniign (Most Likely Case)
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JUNTZUELNUER
M9
(Direct method) 1 U 2 Ui 3 Ui 4 Ui s
NSTUARUEAIINAINTTNINNITAMY
FoAunIEans (280,800) - - - -
NIZUARUAAIINNINTTUIINNITAYUEGNT (280,800) - - - -
ATTUERUANINAINTTUIAWIRY
Muansliey 3,000,000 - - - -
Rujdy 2,000,000 - - - -
“ﬁﬁzl:‘iuf:]lgll (284,256.00) | (364,961.00) | (393,148.00) | (423,122.00) | (455,382.00)
“Z‘hizﬂ@m‘ﬁ&l (115,344) (114,559) (86,372) (56,398) (24,138)
NTLUARUEAIINAINTTUIANUIUGNS 4,600,400 (479,520) (479,520) (479,520) (479,520)
Ruangnd
5,074,141 1,885,080 3,637,857 6,147,997 9,775,069
RudnfueIn
- 5,074,141 6,959,221 10,597,077 16,745,075
RuanFUNN
5,074,141 6,959,221 10,597,077 16,745,075 26,520,144




M597 6.23

- LAAUNSEWARUAR NSEIARIUNITAINELE (Worst Case)
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UNTTUERUER
AN19mse
(Direct method) 4 1 7 2 4 3 U4 4 4 5
RUASYUATILIN:
Runudmdtves | 3,000,000
Rufdu 2,000,000
594 5,000,000
AszuaRudnanNNsALEUY
Ruanangiedu 4,440,000 | 5,772,000 | 7,503,600 | 10,129,860 | 13,675,311
ANTINLY 312,000 | 312,000 | 312,000 312,000 312,000
A9193uAaU
ninauUsEs 1,764,000 | 1,802,520 | 1,842,196 | 1,883,061 | 1,925,153
Tutdawiineu 147,000 | 150,210 | 153,516 156,922 160,429
AABHENINISARIN 50,000 50,000 50,000 60,000 72,000
R 20,000 20,000 20,000 20,000 20,000
mTeNUIzIgUNsal 20,000 20,000 20,000 20,000 20,000
Fasaglan 54,000 54,000 59,400 59,400 59,400
Aldianedy «
(Sondn) 20,000 20,000 20,000 20,000 20,000
Andeusagunal
@1nau 56,160 56,160 56,160 56,160 56,160
atganelunsuan
398015 2,076,000 | 2,076,000 | 2,076,000 | 2,283,600 | 2,283,600
N8DY WAL
gunIallasy 200,000 - - - -
Ruyuryudeuly
1As9n1S 126,500 - - - -
e 219,310
mwuulmumuﬂﬂa
- 561,591 | 1,040,464 | 1,744,486
NILUARUAAIINNTANTUIUGND -405,660 | 991,800 | 2,332,737 | 4,218,253 | 7,002,083

CRERER)




AN 6.23 (A19): LAAKUNTELANRUARN NTMADIUNISAINELE (Worst Case)
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JUNTZUELNUER
FMInse
(Direct method) 1 U 2 Ui 3 Ui 4 Ui s
NSTUARUAAIINAINTTNINNITAMY
FoAunIeas (280,800) - - - -
NIZUARUAAIINNINTTUIINNITAYUEGNT (280,800) - - - -
ATTUERUAAINAINTTUIAWIRY
Muansliey 3,000,000 - - - -
Rufdu 2,000,000 - - - -
ﬁﬁzﬁuf’j@u (284,256.00) | (364,961.00) | (393,148.00) | (423,122.00) | (455,382.00)
“Z‘hizﬂ@m‘ﬁ&l (115,344) (114,559) (86,372) (56,398) (24,138)
NTLUARUEAIINAINTTUIANUIUGNS 4,600,400 (479,520) (479,520) (479,520) (479,520)
Ruangnd
3,913,940 512,280 1,853,217 3,738,733 6,522,563
RudnfueIn
- 3,913,940 4,426,220 6,279,437 10,018,170
RudanFuNN
3,913,940 4,426,220 6,279,437 10,018,170 16,540,733
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6.9 N1SIATITARANDUBNUNIINITHUVDILATINS

1A5aN153NAIUTEN Everything Japan Jauufigiuni1anisiufeasyuasausniiienss

WEIINAU 5 A1UUM @11SU 5 UNEENHUNIaNISHRY andrunauntnvinlilansiuiamls

] v

gVBAIMITNN 6.25: M3 kansmlsgnSamuln1-Un5 wazuSvny dilsannisaiiuay

9
'
v =

FIMN5199 6.36: AN51BARIAbIATEUUE NS UTN1-UN5

P3N 6.24: Mseuansmlsgnsdmsulni-Uns

Net Profit Vit Vii2 Vi3 V4 Yils
Best Case 1,791,197 | 3,747,641 5,977,885 | 9,199,407 | 13,778,640
Most Likely Case 639,197 | 2,250,041 4,031,005 | 6,571,119 | 10,230,451
Worst Case (521,004) 877,241 2,246,365 | 4,161,855 | 6,977,945
9197 6.25; ans1uanarilsannsiiuudmSuTn1- 915
Operating Profit Vi1 ) i3 Via W5
Margin
Best Case 2,354,340 | 4,799,110 | 7,558,728 | 11,555,657 | 17,247,438
Most Likely Case 914,340 | 2,927,110 | 5,125,128 | 8,270,297 | 12,812,202
Worst Case (405,660) | 1,211,110 | 2,894,328 | 5,258,717 | 8,746,569
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1. szuzanAuyu (Pay-back Period)

o [J

N17IATIEAINANITIBULIUNNINITRUlAelEISsr Bz Ia1AuNY azAwInnlseInnIs
AdunuUSeuisUAuRUamuY 5 da1uum dedldsserunumileiazaunu Ingegneld

anuAguliinsiiRuimlsilaluldieingussasdou

M13I99 6.26: MITIUANITEELLIANAUNU (Pay-back period)

szggiIanAuNY (Pay-back Period) (Pay-back Period)
Best Case 179 hou
Most likely Case 2U 5 oy
Worse Case 37 6 oy

2. DS INANDULNUABAUNITNE (Return on Assets; ROA)

[} a [y 4 =l & [ 1 a I o a o

DHRTINARDULNUINNAUNING 1158 ROA L‘tJuEJmﬁmumqm3Lquizmwﬂ’ﬂ,iq‘vmﬂu
Aunsndsy Wusnsrdrunviueniemiualunsavasnanisnaziiaunswendluldusslovd
Tuaiiunisveananisteegneliuszansainvsely

ROA = rlsgvd/Aunindsutade) * 100 (%)

A519% 6.27: ATIUEAIORTINARBULNUINNEUNINE (ROA)

$18A15NN5IATIZH Vi1 | Uiz |Viia| Viia | Viis
n133nAUEAINITA lUNITUSNNS
ansrdunlsgns (%)

Best Case 25% 40% | 49% | 56% 62%
Most likely Case 11% 30% | 41% | 50% 58%
Worse Case -12% | 15% | 30% | 41% 51%
nTIEIUNANDUUNUADAUNSNE (ROA)
Best Case 26% 36% | 38% | 37% 36%
Most likely Case 12% 30% | 37% | 38% 38%
Worse Case -12% | 19% | 34% | 40% 41%



http://doithai.com/article/42/%E0%B8%AD%E0%B8%B1%E0%B8%95%E0%B8%A3%E0%B8%B2%E0%B8%AA%E0%B9%88%E0%B8%A7%E0%B8%99%E0%B8%97%E0%B8%B2%E0%B8%87%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B9%80%E0%B8%87%E0%B8%B4%E0%B8%99-%E0%B8%84%E0%B8%B7%E0%B8%AD%E0%B8%AD%E0%B8%B0%E0%B9%84%E0%B8%A3
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3. dnIINAnBULNUREIUEDBU (Return on Equity; ROE)

gnmanauwvusisdIugfionu v3e ROE vandsdngn wiuievianuaiunsalunis

v v

WasuRuawmungieuamululanuinteswalnu

Y 9 q

ROE = filsgws / druvesgiionu

PN 6.28: AT IUANIBATINARBULNUFREIULD YU (ROE)

$18ATNISAATIZH i1 Ui 2 Ui 3 Ui 4 Ui 5
Best Case 37% 44% 41% 39% 37%
Most likely Case 18% 38% 41% 40% 38%
Worse Case -21% 26% 40% 43% 42%

4, 5ﬁliwa(§laULmuf\Nﬂﬂ’liamu (Return on Investment; ROI)

= v [y 1

Ruamuinuienamulunalddrenneitesiunisiiddnau gunsaldinau

' =

Aaanzioudnnsuiem drudutadeivinliuiemasieneld a1nnisussuanisasmuly
Wdenidunn iliaunsaUszuaiuasuisnuadudiuiutueingu 5 d1uum e
frsanfeusyleduazauduaiainnisasmuludunindmdiidsdendseuiioudy

HANBUWIUTIUSENLATY 1BTINTNNIHANBULNUNAUALNIIINNITAIUVBIUTENIN A

NMSANUINBATINANDULNUAINNTAWU WinduilsanEmsdnuiutiuamu winilen
gafwansdiauseansnmlunismilsgeiig nultkayseneunsannIsaauiuasianud
v = PN v a o a _a;
wolalviunnisamu daduldaunmanisalliainnmisiesgilenianisgsfianilasenis
“U3EN Everything Japan” asutlesusnanauwnuaglusgaiuliunais wiuldaindn ROIC

AIN1TIATUAN



M3 6.29: ANTIUAAITNTINARDURVILIINATTAIMNU (ROI)
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Best Case

U s wilau-+u 303
1 1,791,197 6,506,941 28%
2 3,747,641 9,889,621 38%
3 5,977,885 15,474,357 39%
4 9,199,407 24,250,643 38%
5 13,778,640 37,573,901 37%

suade 36%

Most likely Case

U s wiiau-+u 3037
1 639,197 5,354,941 12%
2 2,250,041 7,240,021 31%
3 4,031,005 10,877,877 37%
4 6,571,119 17,025,875 39%
5 10,230,451 26,800,944 38%

TmIRde 31%

Worst Case

U mls wiiAu+yu 3N
1 -521,004 4,197,740 -12%
2 877,241 4,707,020 19%
3 2,246,365 6,560,237 34%
4 4,161,855 10,298,970 40%
5 6,977,945 16,821,533 41%

sl 24%
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a

5. yaA1aqUugnt (Net Present Value; NPV)

q

'
a a

druiuvesyadlagdulunszualiuangvsiulRuamuisuusn

@ms NPV =PV -|

a

NPV = gamtagdugns

q

PV = yarrUagduvesnsenaliuansnaeneglasanisayu
| = [UAMULSULSN

nnnsdadula &1 NPV fanduuan Aamsfersiessensunisamulu Tassnisthus
1 NPV ﬁ?uﬁmamauﬁamiﬁmsﬂﬁLaﬁmiamu

dmsudnaAnan (Discount rate) T¥mudunuRuamuitadedainiy 22.95%
5197 6.6 LANITHTMANDULNLTIRALVDIRUAY WazRuaTLYBIUT TN
5,000,000 v

HesnauyAgunmsdiiunuresuitvAeaninsavimeldldessieilodsmun

NPV @1115U 5 U9anaiien1siansun

G]’]i’]ﬂ‘ﬁl 6.30: ®1319LL@R9 NPV-Best Case

Absa1nnIg s -
. PV @msul | PV azay HUAU NPV

ALUUITUY
U7 1 2,354,340 1,906,501 1,906,541 5,000,000 (3,093,459)
Uit 2 4,799,110 3,862,200 5,768,741 5,000,000 768,741
Un 3 7,558,728 6,064,257 | 11,832,998 5,000,000 6,832,997
Un a 11,555,657 9,255,805 | 21,088,803 5,000,000 16,088,803
Un 5 17,247,438 | 13,802,778 | 34,891,581 5,000,000 29,891,581
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3197 6.31: ANF194ERT NPV-Most likely Case

Alsannms o -
. PV @msul | PV deau HUAU NPV

ATLUUITIU
U7 1 914,340 754,541 754,541 5,000,000 | (4,245,459)
U 2 2927,110 2,364,600 3,119,141 5,000,000 | (1,880,859)
Un 3 5,125,128 4,117,377 7,236,518 5,000,000 2,236,517
Un 4 8,270,297 6,627,517 | 13,864,035 5,000,000 8,864,035
Un 5 12,812,202 | 10,254,589 | 24,118,624 5,000,000 | 19,118,624

miwﬁ 6.32: A1919Ld@AY NPV-Worst Case

Alsannms o -
. - PV @msul | PV azay HUAUY NPV

ATLUUITIU
Ui 1 (405,660) (405,660) (405,660) 5,000,000 | (5,405,660)
Ui 2 1,211,110 991,800 586,140 5,000,000 | (4,413,860)
Un 3 2,894,328 2,332,737 2,918,877 5,000,000 | (2,081,123)
Un a 5,258,717 4,218,253 7,137,130 5,000,000 2,137,130
Un 5 8,746,569 7,002,083 | 14,139,213 5,000,000 9,139,213

a ¢ 1 A o Y oa g ] a ° 2
1NN ILATILH A1 NPV mmlnmlm llﬂr]LTJUU'JﬂLLﬁﬂQ?’]ﬂqia\?V‘!umwaﬂqli 39

¥ (%
= U v =

lassmsilvilislyacvesianisiiadu deiudadiauhaulalunsamuduaaidu NPV Tul

IS

71 5 voevia 3 n3dl Ao n3dliANan (Best Case) IRy 29,891,581 U nsdiaanduly

a1 [

Laun#igm (Most Likely Case) HA1LWIAU 19,118,624 U waznIdlan un1saiNg e

a0

(Worst Case) 4a1y1au 9,139,213 U
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6. onSIManpUWNUNTELY (Internal Rate of Return; IRR)

Y

Fnswanouunuveslasinisawu Minliyar1tagiu (Present Value; PV) vos
nazuaiuansugnsiiaviiuduau (5,000,000 U vsedndende NPV dawvindu 0 ng
nsindule Ao ArsauTUlATINITAIMY 01 IRR TANAUNIIAUNUYeIRUNU Cost of Capital
JaRuandnsnenidedmivdufsrerennainsuias uardnrmanouunuiiiivosiomnis
pufunuduamuiaadedaniitu 22.95% fdu Snsmaneuunuvesuamuiviaiy
22.95% FesoluazAuindninansuununiely (RR) &1 IRR Aldunnin 22.95% 3

IRRERTRERM

WesnauuAgiunisaniuauvesaatudsaiuisavinseldlaegianeiiion 39
uun IRR sy 5 Ydandafionisfiansan wguafidivue 5 Y Adfleameuds legain
a = ! A a o o o Y ! = o O o <
auuAgIuNITaudnegeRsusENITansaviinlslaeg1wmailies deiy IRR Tuddalufas

WLTUMUBE R BB

M13199 6.33: asnagUdnsmanauwnunigluy (IRR) dwsuln 1-5

Best Case IRR Most likely IRR Worst IRR
Case Case
Ui 0 -5,000,000 -5,000,000 -5,000,000
Ui 1 1,906,561 754,541 (405,660)
Uil 2 3,862,200 9% | 2,364,600 991,800
Uil 3 6,060,257 |  47% | 4,117,377 | 16% | 2,332,737
Uil 4 9,255,805 | 67% | 6,627,517 | 40% | 4218253 | 11%
Ui 5 13,802,778 | 79% | 10,254,589 | 54% | 7,002,083 | 28%
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aNdaa

HanauunulunsanananaunsainaneuwnulaunnIfaanialilaluda 3 lne
i1 IRR wiriu 47% dwsunsaindululdunniignanunsavimaneuunulduinnitfaianiald
oludn 4 Taedl IRR Wiy 40% dvsunsaifigugaunsainanauwnulauinnininnmiy

PB1EUUR 5 Tnesl IRR Wiy 28% @eviaanunsdlien IRR 11nndn 22.95%

d‘ a
TN 6.34: WW?WQ&?UN@W@‘ULLVlu‘Vl’Nﬂ’]iNuGUENIﬂi\‘Iﬂ’ﬁ

Best case Most likely case Worst case
Payback Period (Years) | 119 ihau 27 5 1hou 39U 6 Loy
% RO 36% 31% 20%
NPV (Baht) "flﬁ5 29,891,581 19,118,624 9,139,213
IRR (%) - U5 79% 54% 28%

LHUTRISUNTVEIETIRAtUOUIAN

lunneigsivanunsadidululafaunienavungly neusenasinisvenediives

g3naLiielidenAfosiUAINNABINITYBINENGNAT ANMTTANITNIAIUA 9 Aell

o
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