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Business Plan for DL Hotel (65 pp.)

Advisor : Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

The objective of this business plan is to bring knowledge, understanding, and
the information from various inquiries and helping business entrepreneur to
understanding more clearly, Helping entrepreneurs to create business plans
efficiently and effectiveness of business plan, the type of business is hotel business,
the type of information for used is obtained from interviews, From stakeholders and
various theoretical concepts.

The most strength point of business is the location, should set Chinese
language service available 24 hours a day. The hotel has also some particularly cost-
effective local specialty products for sale. There also have private tourist guide
service that can communicate in Chinese and drivers for choose, also hire personal
photographer. Develop super convenient payment method for Chinese peoples,
every hotel employees should have good Chinese language level and excellent
service awareness, The speed of using this service is high efficiency.

The disadvantage is this hotel has not been known by the market, the
venture partner have 3 persons, 2 just graduated from university, Lack of experience
in business administration.

The opportunity to start this type of business is because Chinese tourism is
among the biggest group and it created a huge impact on the economy that benefits
the kingdom of Thailand. The kingdom of Thailand hereby declare and issued special
license/(visa) for tourists from People Republic of China in regards to serve the
purpose of attracting them and make it more convenient to have vacation in
Thailand. Currently, Thailand also tightened up their security measure as its essential
to ensure the safety for the public and including the tourists. The hotel industry will

bloom as they will receive these Chinese tourists. Future earnings are absolutely



optimistic

The biggest challenge is compete it orarereputable and their brand name is
widely known, most of the customers prefer to make reservation with them. Hence,
this affected our business and resulted huge decline of income. Competitors
compete for revenue and using all means, thus causing the hotel industry to lose
revenue gradually to competitors.

The strategy is related to the business environment. Include management
strategy, organization and human resource strategy, service supply process strategy,
SWOT strategy, financial strategy and investment, marketing strategy, create brand

strategy

Keywords : Hotel Business Plan
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g 144,000 148,320 | 152,640
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AdaniAugazen 60,000 61,800 63,600
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AnldaneBug neau 352,100 352,100 352,100
filsgms 6,912,116 7,577,375 | 8,242,612
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9INA15N9 5.8 anunsaldiiulszinanissuilsvanuuedlsasy DL lednau

WUIHAUsENEUN15VRIgINRLlAlMlsans nululn 1 egil 6,912,116 v d¥di 2

way 3 edimlsanSegi 7,577,375 UM wag 8,242,612 UM MINEIRY INUUAINITALAEN

o
v A o

NAIYEUNUNY]

d‘ a
#1319 5.9 : QUNTELELUHAR

MMFUTTUUNITIUNTZUARUARN LALIULARIFIUENNTHRUYRININTAE

Vi1 Uiz Vi3
seldannsueusnig 15,168,936 16,022,514 16,876,092
MsudRuamdTwiun 15,168,936 16,022,514 16,876,092
NIZLEANUGAADAN
Alalwa 200,000 200,000 200,000
RUABULAZAIIY 4,692,000 4,832,760 4,973,520
Arldignenadi 3,212,720 3,228,479 3,244,260
ANNTEAI 50,000 50,000 50,000
s2UNsTUERUARDDN 8,154,720 8,311,239 8,467,780
NIZLARUER 7,014,216 7,711,275 8,408,312
G]’]i’]ﬂ‘ﬁl 5.10: wuamgmzmamsﬁu
Aunsng SulR 1 SR 2 SuT7 3
AunswduyuIeuy
ANANLLASAIY 50,000 50,000 50,000
ANAANLUBUUTEN 7,360 (0) (0)
fandudosdonsausn 5,000 0) (0)
AldIeinman 50,000 50,000 50,000
Ruan 1,580,720 1,580,720 1,580,720
sBundwdnyuiisuiaiu 1,693,080 | 1,680,720 | 1,680,720

(MN519317B)
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Aunsng HuTR 1 FuTT 2 FuT7 3
ANLIAI1VDIT LT 240,000 (0) (0)
gunsalinANazenn 28,000 0) 0)
w3adldidiTnau 51,000 (0) (0)
gunsallusieain 51,000 51,000 51,000
gunsnllA3esni 206,000 206,000 206,000
sudunIndaas 576,000 257,000 257,000
¥ Andeusanagay 302,100 302,100 302,100

Aundweieay 1,966,980 1,635,620 1,635,620

Anlsazay 6,912,116 7,577,375 8,242,612
druvaadivaieay 1,966,980 1,635,620 1,635,620
SHunAULAZE VDS 1,966,980 1,635,620 1,635,620
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M9 5.11 ¢ SEEzAALY
nITuERuan | nszuaRudn | war1dagdu
(dzaw)
Ui 0 (9,300,000) (9,300,000) (9,300,000)
?Jﬁ 1 7,014,216 -2,285,784 4,728,432
Ui 2 7,711,275 5,425,491 13,136,766
i 3 8408312 | 13,833,803 | 22,242,115
waAUagduand 19,780,609
NI MANBULNY 61.46%
T2ELLIAAUNL 1.237

d' v v & v &
ANF1TNN 5.11 %Wﬁmuuaﬂm’lﬁmmmlﬁmum
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- yarUagUuanSINPVIUL19,780,609uW wansyiimsasulugsfatianunsoasng

narlslid wszyaatagugvsilunnsgrunmsussfiuinnisasulugsitianunseasng

nanlstanseluwnle

- Shvmanauuny (IRR) 11383 WanouunuaInIamdue1.46%uansinnasg

awulugsiatianunsarimanauwnuldd iszyardnsmanouwnuluamnsgiunisussdiu

MnsamulugsialianunsainansuinulawinlalagnisgudnsiAnan (Discount Rate) M1vin

1o NPV ﬁmwhﬁ’ugmsj (0) ANNANTIAIIZI

- SPUZIAIAUNUYDITT

NYIY

&

Tu1.230uansigsiatilaAuiunisasyu
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