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Nopamornphan, S. M.B.A. (Small and Medium-Sized Enterprises), March 2019,
Graduate School, Bangkok University.

Business Plan for NAP Sports (80 pp.)

Advisor : Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

The purpose of this business plan is to know how to collect data and to use
the collected data to analyze for future strategies of business. Type of business is
production and distribution. Which runs a business about sport polo shirts the type
of information used in the preparation of the plan can be obtained from a survey of
30 stakeholders from those wearing a regular polo shirt by the process with an
interview form.

The summary of the business plan can be said that This business plan is a
business plan related to business expansion from the same business as fashion
clothing business. The key strength of the business is products that use quality
ingredients which is different from the competitors with a reasonable price While the
business still has a weakness that needs to be solved There is not enough
experience in the production of polo shirts.

Having a little experience in online marketing and takes a long time to get
products from manufacturers. Opportunities that are suitable for business, such as
polo shirts, are an alternative fashion item that is still popular from the past to the
present.

At present, there are more innovations or new technology in the textile,
which can greatly improve the product and make a difference from competitors.
Resulting in the product being more interesting and being preferred by consumers
However, according to the obstacles in doing business that is found that most
consumers still value or favor foreign brands and have increasingly intense

competition as well.



The strategy that the business uses are Corporate and human resource
management strategies, Marketing strategy, Service strategy and financial and

investment strategies.

Keywords : Sport Polo Shirt, Business plan
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dielstustmanansaiula egnadaiiusioluldlusuian Tnsnavinmsnwmudn gnénls
AMNdAYAUNSidUan nsduasun1sviesiuRTeT e lnsAwidetns AavsHLew
ArSuaNTN (@ruan, dauLy) LLazﬁﬂ’131J53m§1’uﬁuﬁ‘mm§ama6‘] (Face book, TV) Frathy
w1 NAP. Sport Seflmiaruumnagndnisaaadunisnanadad

1) mslaiwan visvlddemamslavaniudoosulatifundniudodsny
ooulat] esniudomneiififunuiannsousendaeldiels uasithianguidvangld
5990 Larsny Tasidenltdedsnuonulmivemiafeiudommanisindminedeiae
Facebook way LINE tfieazainienisuimsdnnisnisidndsgndi TnediseazBondwiolud

- Facebook fieifudedsnuesulatiififldauuniianlulsemelsl inazdu
nslivhlduansldludaonded Faiedueiesiionisnain Socal Marketing fiAfigangn
nils TngLanzgshrrundnanininadna Facebook Page Tnglsidualdang Snisanunsnas
Tawanfiu Facebook flastheifinsenaudnds Page wie Website neld wﬂszmmﬁlm’qq
uFEldasmng Facebook Tumslawan Tneilevnnisvlasanidulufinsaanudan
vosgnaselndliiui uagnsedulvgnAsieiinseninfsegnasniia Wy NMssnen
fhoehedudn Aanssu Tustudusineg saudansusidudedlutasiiow 1Judu Tne

Wauealuguuuunisinadilen uagluguwuu Video Content
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- LINE fefudndedsnuesulatimisildsuanudeusgrannly Jagiulned
Aldanuludszmelnedususuanisesaanan Facebook Hldnudulvadunguiviuuas
Fovihanu uagldoushuueundinduuuaindning Jagtubuly LINE TuBandvdiusgng
unsvane (esanannsndeasiuguilaaldnge ¢ae Content Ainszdulilannu 13w
%19 LINE@ Feilnauaniiindnendaiu Line Official Account usignusuugdlslddmiugsia
yuadnuaziialdaelunisiniiunuilias Tnsanssaaunuiuuy 1-1 Augndndiuen LINE
vasiuild wavanunselnafiegndu fenssu Tustudusiey saufansusunduded
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2) AANTTUAWAIUNTUY

U'%i%’w%’mﬁﬁaﬂiimdﬁLa'%:umssmmﬁaﬂisﬁﬂﬁtﬁmmi%@iwﬁa n3zAUYaN
mstaste 1 adswasuilng hasdudmen nswanvesmsta maavauusiy Dudu da
msdnihiatanssuszerdy uasianssuszeren Tudesy wavenafinisusudeunie
diuhnfAanssuduaSunisuelueunaanuaniunisel LLazﬂizLLﬁﬁSﬂJﬁLﬁﬂ%ﬂiUL’Jﬁ’]ﬁu‘] 1ng
eaziBeafanssu “Like LIVE” Aanssuaiienisiuiiazifiugennisfinniy Page 189 $1ud
lsihasduriomns Facebook uay LINE@ Tnsnslifdauan 10% Tumsdensausnuas fne
gnla (Like) Miuenanmsleudinananianssuiinaudiianssuduasunisue Juq
Tudesmsesulativeamsiru dadufanssuiliansiamegiinagnla Page vasmeiu

WINTIU

5.3 WHUNAENSNTTUIUNITIIUING
5.3.1 ANSANINNANYLDDS
FNNAELe03T Ap MEUNIMNNImauAnIaUINsNIATIAY Nsladunany
¢ ala a a < a Al = v o a a a a a
woinAkaziismmimela WuFdwatsdunulunsandugsiluinussdnsamesan
U = U I3 ¥ U %} o‘d‘d =) U 6 lel 1 [ r-:’lj
NSARLEDNTNNAELD DI AT ASIIANUAUNUSTA (551591 nAeanday, 2557) Aadl
1. MsHnIsnUURE19waLad LNERAMIUNITVINIIULALAINNATINLN
2. Mm3Usganunuiugiintnsuiinveuliiinussansningegn
3. MIWRleaLNUIEIBNUYagINATINAUdNNAELD B SLTHANTENUNIHE
AONTAIUBUAUALATUSNNS
4. SUNUTNNATELD DT IUNITDDNAIAITD LUATLANNZEN wWazdin15TN5eIRuY

N8
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1% '3 % 1YY Y o < Y a Y Y

Fnnaeteasued NAP. Sport lawn gederindnsaguantssnugnanindiu ms
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I [ d' 4 a 1 gj dy&l < 4 d' [ [
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fa oy o & v oA o | H o & & v |
waneleesegluuvasidadernddgegrgtulseain duia [Wudu wagsrauseinme
FLIUNTFEURAIA E-Commerce 30a31a3UsemAluasnaiu TAOBAO way Useing
NMALABENS GMARKET tasiniidumvainvaievivade annng s1agn nsdsdeluu

avaSardududrunuunnlusssunidsiaiuisafnaudsendnainauinale eas1ean

[ [

IouSeulusuduyududuas Suaiunsasisan wselustutuly vasndasianlsle

[ 7
Y

sisaliunnauiuluauineudsdusesdusdsanen
5.3.2 N53%aduA
o & < o a ) ! d' £ = o a [ a
N1599%e {Wunsaiuaunudunousieg dislulaundeingiu Januasdes
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gneies lnedunisiafiseaujufeessaitioinsufufnulugimie auneiuiunis
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a wa o A =
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AodlUuIaY naALAUNgIN1TInsEUUU URluMsdweataiiussdnsamasyiglinis
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v A o a

G’I"?IEJ@’]LuuvLﬂﬁTEJﬂ’J’]MﬁaIENgf'JLLﬁSQﬂ(;fENWilI’WﬁﬂJ (AzoD I‘W%ﬁill‘&j, 2556)

A15INTDEUANVLANAUNITINTDLALLUIAUWAAINITUDRNIY N15TDINNLAEAS

Y
¥

Aelulszma USEniuleusnisinge 2 ASIRoLRoau 1nevinn1sTeludIuYeIdUA A DIAITD
INFNUTLNA DENFIULALLNINE L ALINNTERaLNDURY 1 ASI kazlU5282Ia150AUAN
Utz 2 dUai villseunsindedumenalinsidsundasiuaududnenasluvuziueg
a v a o & a v & a & Y ¢ 2 & A a v &
Useniiulguienisindedunndutuanianunludnaiu 100 Wasiwumiiasanduniu
dormuasuuUaslumuwmsuiundy e1aiinavasuudasinnaieioasognasniian
Walrleauafasnndsnunisaiun1suadusem ananisteduandutuandlasudiuan
mansAndaviliieussndadunulunisveladniiy

5.3.3 N15ANISAUAIAIAGY

=
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TnaiuseazBenlalliiinisgise viieegluaninly Seuses wuvin asduvsesnege Ju
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v 2 a v v a o a A [ 1 a 1Y S S
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5.3.4 N159AEIFUAN
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stin Tasel (2550) Iananatiansauasdud Juguuunisvudduiananiuinis

Y Y

WIeNHaduAAunluganuivils vieseiliedluruisanunvsedsudumuatenis lag

n15d weutiuegneldnuiuiinveuveuseneumsvudinegvseneladygvuds
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[ 1

yuasrad 2 sULuuTull megldmsuimsianisvesuudsseiieinasidygyivudwdu
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a

Transport Cost) LinUszansnnluiifnanmnisuastu (Core Competitiveness) uaglu
a Y a o aa . A & ad |\ a v
AuAnfiuaranulasndeianit (More Cargoes Security) visaiduiSnsvudsdumuuu

UneSaniaseungunisvudmnUszan lnegusznounisiieasaiialunsausniy
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NetasiunszuIuns Supply Chain TugduilieIToe Uiy uUeInasdual Auyui
NEINUNTHARLAZNITNTEUFUAT

N3IREIEUAAIARIINASFUAISEUUTREUAGILUARAYRIUS MBI INEUAY

[
) 4

dorldilenlunsussnldunnlidndunasdosdnsavudsun luglunisdnds Inanis
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Indaniudsmsuazuans esnniduseunsiasuudamiessunsifisduiuemng
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Fenfuszaziimsousidadeauiagndlaiiu 3 Yu

5.3.5 sUuvuuazalunisidaaniiunis

$1u NAP. Sport ifusuddetnooulatiifinewduidunsuedliamuidnanlsl
wazi3palnfogiane Teludounsuduniuranioffiduaudaesiu suuuunismed
demoAk Iy Live Stream uag LIVE Chat fifinisnauaussienmsdeesiuilnadivuvisi
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YBINPID
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sovay 3 2l Tuag 2 59U 11.30-14.30 1. wa 19.00 u.- 22.00 u. Wavhmsyniu

[ 1% I
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Y U
[
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1o U 2 1 ¥ = g dn, B dl dl 1 o a

agdmTuN1sIngs udaiisansausnvasnisteviemnliiimavasunuasio) ward1sstu
Aelu 1 Yukagdumazamdunisdsduaniely 1 Juvinig dalunasanndisenu

2. LINE@ Wuwedusiniu LIVE Chat Tne$umazdassdualug wazauan
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5.4.2 UWaaNYaeiuyu

v v 1%

J 1 a a ' & v a @ &
PYEU NDILINT (2557) NI 114msusmm5n%mmamu mmmmmunumﬂu

o v

Fosiidndny fuszneunsgsisvagenmsazdesiin lumsnsuszneunsgsiavunnges
tfugesnsdunuile Gunuiuagldinanin aldGunueisluasasldinanuuiilads
wifanarils Maazannsodemdgiudlidtumdotenanouunliiudamuadisls o
wesgsirrundenliusediunnudesnsfuyuiinsthuldlunisussneumsuda duneu
solufifunsfinnsant Ruyuiitsannsadanldldduiinaniletig

- undsunudinyana Jefrowasiuuiiduiusendiusvesiusznaunisies
mnddlimeldfldnsiiuaniteunazanafites lnsefoanuainauy

- undsunuanguetadenandn loun widsluuitdnvaeidududoms
msdn viamidmsnsddunisuimsnstulastetiatenssdnunnouudaeduly
VRS

- WEIRUNUIINTUIANTINAIYE N15NTURUINEWIANTNIATETILA 2 dnuaizhe
Husdududenyuisulazfududesezen

- WAIRWNUAINIFUIALAL NI UURITT WU UTENRUUEREINTINYUIALaY
sunseoudu IneuftRmutouluagngunasivemihesutus

vildundsiuasuanduresdivosimualumsamu lifimsfiussezenide
MsaauIINan1tun1siu esnusdnduuendell Snvtsdslaliivanningandseiud
Gudunindanns mnfdussozemananitumatuduasiilinsesunuminisiu vl
ponibednevesuitngann vitviadenldundaiunuandiuvendves nen1seentiu

andieyyar 10 vmsieviu 3113 100,000 Y $9uL@A1 1,000,000 UM

5.4.3 Uszu1eun1ssngla

A15199% 5.2 : Uszanaunissiele

Uszuaunissele

i1 Ui 2 i 3 Uit a Wi 5

sela 20,063,920 | 31,780,800 | 33,199,920 | 34,690,006 | 36,254,554
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anunsamuwaduselalnelutusnusevnazanunse adeselentu 20,063,920 UM wae

foe wulatuludsios 1

5.4.4 Uszunaunisantganalunisanbuanu

AN5197 5.3 : Useunaunisalganelunisaiuau

Uszananisanlganelunisaniianu

AU (VM)

RuLhouningu 2,268,000
AEI18AIUNITRATN 200,000
Aassllng 120,000
ARSIV 120,000
AlgIeLinman 60,000
ANEENTIA 99,014
394 2,867,014

1INAN5199 5.3 @U150aNLkAIN1sUsEINsA g lunsAHuUTeY N.AP.

Sport lansil
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Y

1) RUADUNUNIIY USENTNTNIUVIAUTIUIL 11 DATILAL UL DUNTNIUA
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Y a

apsdnlulusnsiuauay 189,000 U Milunouvaantinauiinsusululumng U

waslay 4.59% upnNANNUUIENILINYANPBURVTULANUNTNUIIEINUIU 1 96 VBIAUAN

ynaunvels wagludaliiuninamuynaudn 1 weousel

2) AEIEAIUNIINAN USTENTAFTIUUTENIAE NS UAINTTUNIINITAAINAIGE T

SounSeul3ivaz 200,000 UM

3) Anansseyulne lawn A1 Al Alvsénd wagAdumesiin Mfaduazduly

A7Uv8991ANSANNNUTIUS N aUU Tl INRauay 10,000 U

4) AIBLNAIFEMSULIUNINUE LHLDIINUSENALHDILAUNILND
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v A A ¥ =

INYBAUAT TIUD

[

nsvudnedumindsduanlunlusualdling usenlsinasseldangludrudl i Avousy
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5) Aldaneinman lauwn arldanennes Aldlananitdudieiu dsaudsyanalin

Wwauaz 5,000 U

6) ANEBUIIAT USENLTITNITHAALEDUITIALUULAUATI LAENAAUALAAIR NI

agAlouaz3uA 01ensldeu 3 U aunsalneluditineu wseadey, Asuiames gunsal

Sdanseiindus e1gn1sldau 5 Y dueifesneludtinnu engnisldem 10 U lee

'
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Panualifiuanienn Feiandausiavinngu 99,014 unaed

Y

7) n8Rule

a

U3t vidoTeuduifyaeadulnuaemsdeutissud
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laivin 5,000,000 UM wazs1ale

Mnmsreauimseliusnanaeniid (seusveviatiy®) iy 30,000,000 Um axldTu

Sas1 nEfiAvdmdy SME dafumnluseuidadfiusiviiselduarilsaunasinisan

AEFRyaRa dwsu SME UismagldnSiAyanaiisn w31tiug ynlidulununmsiudat

UsEnazleonsn mwumﬂﬂamwm 15% vesmlsgnaneunis

5.4.5 9UN19kU

3197 5.4 1 suriils VINYUY YBININIS
i1 i 2 i 3 4 5

s19le 20,063,920 | 31,780,800 | 33,199,920 | 34,690,006 | 36,254,554
UYL 18,219,248 | 25,955,520 | 27,113,328 | 28,329,036 | 29,605,489
Mls (vanw) Fugi 1,844,672 | 5825280 | 6,086,592 | 6,360,970 | 6,649,065
Alganslun1svenas 1,701,955 | 4,307,714 | 4,431,840 | 4,556,504 | 4,686,845
UIN13
Mls (19anu) Aouponile | 142717 | 1,517,566 | 1,654,752 | 1,804,466 | 1,962,220
L‘ﬁ&l ﬂ’]@ LLaszﬁamwm
Adeusa 99,014 99,014 99,014 99,014 99,014
aenLledne - - - - -
Mls (1) rounonidy | 43,703 1,418,552 | 1,555,738 | 1,705,452 | 1,863,206
MEtRyana 6,555 212,783 233,361 255,818 279,481
ls (Vi) gns 37,148 1,205,769 | 1,322,377 | 1,449,634 | 1,583,725
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ANRUINUNF NN

=l
ANy
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Ui o Vi1 U2 i3 s Uiis
nsvualuanans | 232,810 | (163,890) | 1,881,763 | 2,702,399 | 2,954,844 | 3,220,854
nTzLARUANAY - 155,160 | 2,036,923 | 4,739,323 | 7,694,167
79 232,810
NTEUARUER
Uaneaan 232,810 | (163,890) | 1,881,763 | 2,702,399 | 2,954,844 | 3,220,854
NIZLARUAR 232,810 1,950,683 | 4,653,082 | 7,607,920 | 10,828,780
dzal 68,920
Gﬁi’]ﬁ‘ﬁl 56: wuamgmzmﬁmiﬁu
AR 1 | AuDR 2 Wi 3 | Fudil 4 AU 5
unsnd
AunIwduyuleu
Ruansu 3,387,918 | 1,014,912 | 2,394,934 | 3,900,144 | 5,537,273
Qnviinsen - - - - -
AUAPILNGD 291,390 | 920,180 | 961,549 | 1,004,987 | 1,050,597
FAUFUNTNI YWY 630,308 | 1,935,091 | 3,356,483 | 4,905,131 | 6,587,870
funswdanas
fifu 91A15 wavgUnsal
wWiastiies 137,570 | 137,570 | 137,570 | 137,570 137,570
gunsal 259,620 | 259,620 | 259,620 | 259,620 259,620
ATURNLLAY 100,000 | 100,000 | 100,000 100,000 100,000
WnAndousian 41,256 140,270 | 239,284 | 338,298 437,312
SAUBUNININNS 1,086,242 | 2,292,012 | 3,614,389 | 5,064,023 | 6,647,748

(1519317B)
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WA 1 | a2 | Audd 3 W9 4 Sl 5
wilAuuazdruvaniives - - - - -
wilAumsuioy - - - - -
wilAulsinuiou - - - - -
sauwniiau - - - - -
AU 91994
nummtﬁau 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 1,000,000
als (‘lﬂﬂ‘l/!ﬂ) GEGEY 86,242 1,292,012 | 2,614,389 | 4,064,023 5,647,748
SAUEIUVDILI1VDS 1,086,242 | 2,292,012 | 3,614,389 | 5,064,023 6,647,748
sawﬁﬁmmzéawae 1,086,242 | 2,292,012 | 3,614,389 | 5,064,023 6,647,748
HRLEN

INIUNTLURARUAALALIULAAITIUENINNITHU ATUAITIN 5.6 Lag 5.7 TeAUTY

szuansliiiiuii Avnsfianmeges lnedSuanmeliiessenismseguesions wasfionsd

AULIUAIES

5.4.6 MsUszdiulaseang

AT 5.7 mﬁmi'}zﬁimqmi

Vo | Ui Uiz Vi3 Uila Vils
Free Cash Flow | 232,810 | (163,890) | 1,881,763 | 2,702,399 | 2,954,844 | 3,220,854
Net Cash Flow | 232,810 | 68,920 | 1,950,683 | 4,653,082 | 7,607,920 | 10,828,780
NPV (un) 4,970,767.59
IRR (%) 42.65
Payback Period 3.2
@)
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MNMTIATIwYar1tagiugrs (NPV) vesianisedin 4,970,767.59 um i @wln 5
= a1 & Y @ ' Ko @ A LY 1% o 1%
Fadlanduuin wandiiuilassnsifalunigensulunsamunaraunsaasrawanilsle

NaRaULNURINNITAINY (IRR) Junisuseidiudt msasulugsfandag Tidns

HanauLnuile lngn1sgudnsiAnan (Discount Rate) Mvinly NPV dawviiugue (0) 910

[y

NIFIATIZS TRsINanauknunely (IRR) 18989015 Ao 42.65% Fadianduuln wandluiiiu

Yo

1 = dl ! U
’J’]Iﬂiflﬂ'ﬁu‘ﬂ\iL‘U‘LW]TN?JE]%J?UIUH’H&\‘W!U
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