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Wongwiwatchai, P. M.B.A. (Small and Medium-Sized Enterprises), December 2018,
Graduate School, Bangkok University
Business Plan for Addict Laundry (56 pp.)

Advisor: Rapeesorn Phuangkasem, Ph.D.

ABSTRACT

This business plan aimed to plan and prepare for the start-up of a laundry
business. This business plan was designed for a service business. The new business
was based on techniques and methods of planning, namely business analysis,
including business environment and an analysis on competition in comparison.

Addict Laundry was established to a need of the consumer with the touch of a
familiar smell. The hotel also offers laundry and room service. The smell of a special
softener the shop tried to adapt to improve the pleasant smell of any preferred-
smelling features for the satisfied consumer. And a use of the laundry-cloth bag on
delivery was provided in the service of the whole sale rate. The shop is located on
Sukhumvit Soi 57, which is surrounded by apartments, apartments, offices with many
residents. The area with convenience and accessibility features has gained as the
favorable environment for performing the service business.

Addict Laundry has put a total investment of 1,800,000 baht in capital, of
which is owned in full amount and no loans from financial institutions were stated.
From the business plan of feasibility in the first three years of investment, Addict
Laundry has been in such potential investment in the making. The payback period was
with a net present value (NPV) of 342,139.73 baht at the end of the third year and a

return on investment would be in over 3 years on ward.

Keywords: Laundry, Business plan
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3.4 msaglyaudeiinilulduddymansou uas auassaieas1lenalisia
(TOWS Matrix)

M3BATIEN TOWS Analysis Lunsinseinagnsvesgsnalunisdugsening
niwensnelugsianaenaurinueseg nelugsiatulomanseuisaudssig
ABUDNGINT B99INNTUATIZR TOWS Analysis agshliiAnnssaunauiuesesiUsznoy
melunasmeuengsieswhlmAnnagnsangg Aunzautugsie duioluil

3.4.1 NAYNSLB93N (SO Strategy)
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3.4.2 nagndiellosnu (ST Strategy)
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3.6 NTAATINENNUINGOUNILUINTTNT

MIIATIZIA PEST Analysis Wupsesdlofildlunsiaszitadunauend
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Fovigluil

3.6.1 Uadennenisilias (Political and Legal Factors)
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5.4 WHUNAIENSNINISTRY WAZNITAIU
5.4.1 wuAavuliinetes

ngeinIsIniuaunIsSuLasN15A Tz sRuludaniaudAglunis

a A

fuflugsha FaavannsorinlvissnaUssiluaniunisalinnsazieslslusuian TnovilUa
gasanluguvesan U195 (auUs 91U, 2544)

1. wnluisaunistiveaassialudagtudueuls Inefiansannaveanis
aszsiiun1siu liinasdumsiiasizisuna sumlsviau usu

2. ANSARNSWUINRIAUTIT VA e avnasinun1siin wasn s Ruiifinihdivdn 2
7 Ao

2.1 Mg feflnnsredudn ﬁwmC‘wamut,ﬁw'%amsﬁﬁuﬁa

wnldlunsveneianis iWusu

2.2 thdundleglldaeezlsthe (Mednassnw)

ANIATIZINNINITEU

nynsendeyalaensiiaTelenansiuanldlun1sinsen iefinwis

& o

lassnsidnvidudunuvisela Ineldinauilun1sineeyt dell (aud@ SRy, 2544)

Y]

1. yarntagtuans (Net Present Value: NPV) fe yar1lagtuvesnseuaiuan
naon 9nglasans leFeuiisuiufuamuiEusiu nanfemsiyareuian vie
NAMBULYL Vanuafinninagldfuannsamu wAnnduduyardagiu uazineensie
Ruasu Budu fedu yamiagtugs vie NPV Sagnihluliusenounsdndulaieaty

A AueAluLdreIn1TamElulATINTSHneY ansnisAuI
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nasilunisinaula
1. yaadagUu (NPY) fianduuinazeeusulasinis
2. yardaguu (NPV) rnduau szufjiaslasanis
g & ' o aay v o o Y < [ v a
el yardagduansnlianmisduuaansadnldlundninaniunisdndula
ANUMIngaLYedlasIN1saramu na1vfe daddagtugrsidnalaiidunnndaud
wansindumsamuiduan Wesanlasansitliyardagiuresmaneuunuvsenalsslev
whiu visesnnniyadagtuvesdunusy widwardagugvsidannaladadesnd
Auduansin nsawmuldduandemnilulasinsiinaneuunumnitgns,
2. ITIHANBULNUANAA (Internal Rate of Return: IRR) va1fid NMSAUIUMIENT
a A o § v i o a A v v oA A R
Anandiiinavinliyar1Uagtuvessiuanilasunilueuemyihiuiuamuidnglulagdu du

8 yardaytuvealuansuwiiuyardagiuvesluaning lngldgnseail

o))}

& ¥ 1

M3AIUIEMIAT IRR AfEN1511A1 Discount Rate Mvilsf NPV Sianwinfugud dne
IRR 21nN371 9130 windu Awesnu Discount Rate () Aiasudenldidugadnadula Ade 1o
1Asan1s sanardulasinisiiiaany ey luuaiaslunisusylulaseanisann A1 IRR
waz NPV aglinanisdinaulasulasinig viedjesiasinisiduldluinuesdeaiu uwiluui
nsaiflddoanus wu nsuunlaluusaztluamulng (Reinvestment) vsan1sl38wnen
L@U51ALUU Double-declining Balance Method WnUWUU Straisht Line Method fiea
o8 Yo ay v & ad o Y oYY o o a a & aa
inlsiAmauilaanys 2 38 Tawdeiule delunsiansanyseiiulasinisamuainiie 2 35

o0 =

AIADIANT DU AUUAN LTI UNITANUI P UTY

5.4.2 n1sUszanainissnela

AN197 5.3 : Uszununissielasieteasianis

Uszanunissgldsieluesianis

Ui 51916
1 3,884,400
2 (+15%) 4,467,060
3 (+15%) 5,137,119
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5197t 5.2 asdiuldluusniisnslduszananissan 3,884,400 U waziiule
FuluTT 2 WuponUsvananssan 4,467,060 Um way I7 3 WugenUszananiss
5.137,119 U mudwudsasiuualtunsivinannsvinaiaudusseznatuiuiils
Addict Laundry fideidies uasinnanaunndeiuudn seaeiifiatudunianainnsted
YosgnAiazmsueniulndeunveangugnidunguidmane Tnssenuneludi 2 wagd
7 3 Tuanfisduednensin 15% @ulf 3 venmeazifiutunsromiieouduld 2 Wesain

£ 1 1 ] '

ANIsalinrAeliaulnduugBduLUsnsnaanssduilegung usflaldunnnee
Addict Laundry figeidesuaziluniinveandugniudy
5.4.3 qUUsENIUNITAIYY
114 Addict Laundry i ﬁwﬂizmmmiamuﬁq%u 1,800,000 U Toendudiuvas
¥ [ o = P LY a a a a . &
Wvasfndiuau kifinisnguainandunisiuiaiy lneluaayueas Addict Laundry tu
arlgluiunisusudssanuiamulunswlounisisuRans N1sasaUAT LagnswTeuRuan

Adrsagdanglurrsuianis lnelisgazdennssaldil

- a a
#1319 5.4 : NUBINUYRINANT

RuyuiEuduiidosnis 11U 91Ul
(@ wiunsidausan)

nsUFUUSeRLT 100,000 59
gunsal 200,000 59
WosllaesuazyInnLa 100,000 59
Aunsngnnsdun 100,000 5%
sauBunIndansiaay 550,000

Fuiouneusuianis 53,000

AUTENIASUIATIIUY 5,000

ATITLALHAIUIEAS 30,000
AUNINIINVIneuaz Uayd 30,000

Audninds @oasausn) 56,500

(m15195%10)
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Ruyuisuduiidasns U Ul
(dwsun1sidensian)
AR LTuNINIeALassaUlne 50,000
AnldneEududug 30,000
NuEn 1,000,000
sudunuvuIsusay 1,254,500
L?Uﬂﬂtéuﬁuﬁﬁaﬂﬂﬂiﬁﬁéu 1,804,500

JUNNTRMUYDININTT Addict Laundry azdaadlenlddglunisanlivanuneunazie

u3n1s Teendne wrnnmsusugeinum wagaldnglunislunisditiuanuneudagug

BN Fasauviedy 1,804,500 U d@rudineaztluaunsndvasnanis

5.4.4 3UN15L9U

- ° a
A15971 5.5 : sumls VIAVU VNN

quils ¥1anu 189 Addict Laundry
s1ela i 1 Ui 2 i 3
MTvIEELAN 3,884,400 4,467,060 5,137,119
sreldienu 3,854,400 4,767,060 | 5,137,119
AVNTEMT
AR 946,200 1,088,130 1,251,350
Anldnetaau 946,200 1,088,130 | 1,251,350
Alsudu 2,938,200 3,378,930 3,885,770
HULAULAZAINS
RuUOUAUIMS 720,000 741,600 763,848
Rufeuniina 636,000 655,080 674,732
naUseleviidug 387,930 399,568 411,555

CRERRER)



M15N 5.5 (s19) : quils U1anu vesRans

qunls vaavu ¥a9 Addict Laundry

Anldsnemegrutuiounaay 1,743,930 | 1,796,248 | 1,850,135
Ald3enddi

Alawaun 180,000 | 185,400 | 190,962
Alganednnan 84,000 | 86,520 |[89,116
TusugfkazessIuey 2,000 2,000 2,000
Tusudldnasnsinga 120,000 | 123,600 | 127,308
ANTVIBLLALNITHATR 66,000 67,980 70,019
sdwinarnsfnsedeans 54,000 | 55620 | 57,289
AnAl 36,000 37,080 38,192
nldnensiinegu 540,000 | 558,200 | 574,886
Aldanedue M

AfAT1 \ 141,500 | 141,500 | 141,500
Aoy 61,429 | 61,429 | 61,429
F1ue9 15,491 | 15,148 | 14,776
e 118,568 | 192,611 | 279,864
Anldanedun wedu 333880 | 407,657 | 482,792
lsgnd 332,773 | 628,943 | 977,956

N7 5.5 aziiiuliiiannsUszanumssenvieiina1oan giseldien
Usgrnanssuilsianudsiuandunss 5.5 4adu wuimalszneunisuesgsiaagle
mlsiantaglutusn Imaﬁﬁﬂsqw%agjﬁ 332,773 U @17 2 uag 3 finlgws 628,943
way 977,956 muay ntudiderldinannauiilsrauresianisunyiinisussana

NSIUNTEUARUEAR LATIURARNIFINENNNITRUTDIAINITHIRIRaRT LA TR IRB LU
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Vi1 2 i3
s1eldannisune 3,884,400 4,467,060 5,137,119
Msuaduantsun 3,884,400 4,467,060 5,137,119
nsTuEaRUanDaN
Arlganglunisune 946,200 1,088,130 1,251,350
NULADULAZANINY 1,743,930 1,796,248 1,850,135
Anldnensdi 540,000 558,200 574,886
e 118,568 192,611 279,864
3UNTTUARUANBDN 3,348,698 3,635,189 3,956,235
NIZUEALIUER 535,702 831,871 1,180,884
G]’]i’]ﬂﬁ 57: ﬂULLﬁﬂﬂgﬂua NN 4
unsne i 1 FuTT 2 ENTE AT 4 AUl 5
Aunswduauie
Ruan 1,535,702 | 2,367,573 | 3,548,457 | 5,029,341 | 6,800,225
EUGRGNGLS 30,000 30,000 30,000 30,000 30,000
A8 I1ua1nl 249,667 124,833 (0) (0) (0)
Aunswdnyuioudun 33,333 16,667 0) 0) 0)
FuAUNTNdy By 1,848,702 | 2,539,073 | 3,578,457 | 5,059,341 | 6,830,225
AU
msﬂ%’wgaﬁuﬁ 50,000 50,000 50,000 50,000 50,000
gunsal 100,000 100,000 100,000 100,000 100,000
Wiastiesuazuasmnuds | 100,000 100,000 100,000 100,000 100,000
Aunsndnnsoun 100,000 100,000 100,000 100,000 100,000
Aunsndomsiieay 350,000 | 350,000 | 350,000 | 350,000 | 350,000

CRERN0))
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M5 5.7 (f0) 1 SULARIFIUENINITRY

unsnd FuTR 1 SuTR 2 HuT7 3 SuTR 4 HuTd 5
W Adeusaavay 61429 | 122857 | 184286 | 245715 | 307,144
Suniwdnaau 2,137,273 | 2,766,215 | 3,744,172 | 5,163,626 | 6,873,081
#u 1,804,500 | 1,804,500 | 1,804,500 | 1,804,500 | 1,804,500
flsazeu 332,773 | 961,716 | 1,939,672 | 2,239,672 | 2,539,672
fruvenivasieay 2,137,273 | 2,766,215 | 3,744,172 | 5163,626 | 6,873,081
iAuwazdYes | 2,137,273 | 2766215 | 3,746,172 | 5163626 | 6,873,081
191v094

DNIUNTHLATUANALIULARIFIUENINISRY AT 19T 5.6 Lag 5.7 draduiiy
euandliaud Aanslianineaas laedduannoiiosan1sainsiegvedianis wasianisl
AT 1S

5.5.5 nsussiliulasanis

1) sggglIanAun

M1397 5.8 NSELARUANaVS (Payback Period)

nsvuAludn | nszualuan (Faw) | yaArdagtu
U 0 (1,804,500.00) (1,804,500.00) (1,804,500.00)
U 1 535,701.71 (1,268,798.29) 496,020.11
Ui 2 831,871.39 (436,296.89) 713,195.64
Ui 1,180,884.24 743,957.35 937,423.99
Sharmonidean (WACO) 8.00%
yar1JaqUugns (NPV) 342,139.73
IRR 17%
SrelIaAunU (Payback
Period) 2429
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yardagugns (NPY) Wunsuszidiuin msamulugsianilen awnsaairanariils
I¢zalal Tnonsmeuuangvdusasfoufiléiiu nduunduyac u ety wevhnsuan
avgvizeanulu NPV 91nnsdnsieiyanaquiuans (NPV) veafianis Addict Laundry
o8l 342,139.73 U1 a AuDT 3 BefenPuuan uandfiiuilasamstiadufiieonsuly
nsamularansaamanlsle

NARDUWNLIINNTAMU (RR) WumsUsziliuin msamulugsianilen s
wanauunuwihle TaenisdusnsiAnan (Discount Rate) Ml NPV dewiviugud (0) 9n
MRz Srsmanauwnunely (RR) 283R9n1s Addict Laundry fie 17% dsfiandu
van uandlidiuilassnstaadufivsensulunsasnu

2) NMTIATIENIAAUNU

M13199 5.9 1 AUIUTAANI

N15ATIENYA ALY | UM Wadiua
gomuedetl | 3,884,400 100.00%
ﬁunuﬁuﬁwﬁma 946,200 24.36%
flsdugy 2,938,200 75.64%
AL 1,743,930
Arldaened 603,429
Aldsnemaiivieau 2,347,359
AUIAANNY 2,347,359

75.64%
RAUNY (UN) 3,103,288

INMIAUINIATILIIIAANNUNUTT A9N15 Addict Laundry HnAunuegi

3,103,288 U
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