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Luangsomboon, R. M.B.A., (Small and Medium - Sized Enterprises), January 2019,
Graduate School, Bangkok University.

Business Plan for Thursday Organic Farming (70 pp.)

Advisor: Asst. Prof. Kasemsan Pipatsirisak, Ph.D

ABSTRACT

The objective of this research is study to find the possibility to do the
business, the type of the business is Start-Up Business, Which is about the organic
farming in Thailand. The type of information used in the preparation of the plan can
be obtained from a survey of 15 people involved, including of 5 organic product
entrepreneurs divided by product type and business size. The other 10 people
consists of consumers of organic products divided by men and women and the age
range by sample groups obtained from residents in Samut Sakhon Province and
Bangkok.

Summary of the business plan can be discuss as a Start-Up business which is
producing business. Founded that the key strengths of the business is the
entrepreneurs with knowledge and understanding in growing vegetables. It also has a
good location for planting, and have their own funding sources while the business
still have a weakness that needs to be solved, the area of cultivation is limited and
lack of experience in doing business. The opportunities suitable for business includes
the growth of health-consciousness continues to lead to the growth of organic
products. Moreover, Thai organic products are also preferred by foreign markets as
well. However, the obstacles or threats of doing business are found. Natural disaster
changing the eating habits of urban people and the investment of agricultural
capitalists may be a stronger competitor

Strategies that relate to the business environment, including 4p strategy, are
an important strategy for entrepreneurs to be prepared before starting to do real

business effectively.

Keywords: Organic Farming, Planting
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3.2 MIAUATIENNUINGRUNBUBN (Opportunity & Threat)

Opportunity (lan1)
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4.1.2 Value Propositions (qmﬁiqﬁﬁ%aua)
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4.1.4 Customer Relationships (Msa¥1epuduRusiungugnan)
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M13199 5.5: AUUTEUIUNTAN Y
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Uil Yii2 i3 Yila Uil
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gaAvIuABLAaY | 90,000 94,500 99,225 104,186 | 109,396
yoAU AU 1,080,000 | 1,134,000 | 1,190,700 | 1,250,235 | 1,312,747

55

AsUsTINNSERRATY (UAN) A1manavanunsayingenwielaussanas 3,000 U #e

U ﬁm@uuﬂam 90,000 U ABLaY kay 1,080,00 UMl 1n8sIARARUDIAUANINUA

meluiuaregussanal 100 Um lngdedrinUssananisalgenvien 3,000 vmseiu

Wirdudaedualauszunariuay 30 Alansy

5.6.4 NM5UsillassELIaAUNY

AwniyardagiuansinglddnsAnansesay 20 MniuazlonsWanaULNUYeN

1A59715 (IRR) 7iSegaz 0.69 lneiyariagiuvenszuatiuaniy 2,288,456 um nyad

Jagtuvesnsenaliuandne 1,000,000 v1m Wnsuazilyan1agdugns (NPV) 1,288,456 U

warITEELaIAuY 1.34 U

5.6.5 quUszanaumlsviayuuazilay

(%
a

M139 5.9 sUMlsv1anu wagnidu Ussanan1sainaaiuniseluni ves Thursday

Organic

Th iz 3 Viia Y5
YOAUNY 3,348,000 | 3,515,400 | 3,691,170 | 3,875,729 | 4,069,515
Wn Auuiuuls 887,220 | 931,581 | 978,160 | 1,027,068 | 1,078,421
Alsaluiu 2,460,780 | 2,583,819 | 2,713,010 | 2,848,660 | 2,991,093
%N é}’unumﬁ 1,814,000 | 1,880,990 | 1,951,145 | 2,024,902 | 2,102,347
mlsneunsaduau 646,780 | 702,919 | 761,865 | 823,758 | 888,746
vinmenidogne
mlsnauinng 647,780 | 702,919 | 761,865 | 823,758 | 888,746

(CRERNER)
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[
a

M15°991 5.9 (sie): suilsvianu uasvildu Yszananisananiunisalund ves Thursday

Organic

i1 iz i3 Yiia iis
WnaEEule 20% 129356 | 140,584 | 152,373 | 164,752 | 177,749
fnlsavs 517,424 | 562,335 | 609,492 | 659,007 | 710,997

5.6.6 QUUSZUIUNEUER

A151991 5.10: SUNSELERUER Ussanun1sanaa1un1salun® 9es Thursday Organic

NIZUARUEAIINAT i1 iz i3 Uiia U5
AUUIIY

flsgnd 517,424 | 562,335 | 609,492 | 659,007 | 710,997

Uln F’]"]Lgaﬂﬁﬁm 120,000 120,000 120,000 120,000 120,000

uan AlEAesingne 20,000 | 20,000 {20,000 |20,000 | 20,000

vIn Penibese

vin MmBUldEeR | 129,356 | 11,228 11,789 12,379 12,998

T

vIn Wmdniiaay

Uan Lﬁuﬂuwaﬁwﬁwﬁ 51,742 4,491 4716 4,951 5,199

st

¥ Audeandefiiuty | -16,740 | -837 879 -923 2969

win gnuilnsiidindu | 286971 |-14349 | -15066 | -15819 | -16,610

NUAANAINTIUNTT 534,811 | 702,869 | 750,052 | 799,595 | 851,614

AU

sumingaulavyudeu | -600,000

AN UEULALAT 100,000

RGN

CRERNER)
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A1599 5.10 (79): SUNTTUARUER USTUnN1TnaaIun1salun® Ue Thursday Organic

NISTUARUANIINNTT Vi1 2 i3 Vg Vs
Aiuenu

RusinaAg o ne

NILHARUAANIINATT -700,000

G

NITUARUANAINNT

IR

RRAGRRIITEHEN

Win 15z

win trseaondeiug

nn Rutunaane 51,472 | -56,234 | -60,949 | -65,901 -71,100
yuiuanslay 1,000,000

NTLULANUANIINAINTTU 948,258 -56,234 -60,949 -65,901 -71,100
N3NNI

ﬁuaﬂq‘m% 783,069 646,635 689,103 733,694 780,515
UIN RUANAUIIN 783,609 | 1,429,704 | 2,118,806 | 2,852,500
Nugaauangein 783,069 | 1,429,704 | 2,118,806 | 2,852,500 | 3,633,015
ANT197 5,11 SULAAIZILENINNTIRY

319019 i 1 i 2 i 3 Ui 4 Ui 5

Aunsng

NUgALAZWEUNINGUIAS | 783,069 1,429,704 | 2,118,806 | 2,852,500 | 3,633,015
Qﬂ%ﬁm’iﬁ’l 286,971 301,320 316,386 332,205 348,816
AUPIALLED 16,670 17,577 18,456 19,379 | 20,348
FIFUNTNG M UIBY 1,086,780 | 1,748,601 | 2,453,648 | 3,204,084 | 4,002,178

CRERNER)



M1319% 5.11 (518): JULARAIFIUENINITIRY
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378N13 1 Uit 2 Vi 3 Vit 4 Vi 5
dunsndanisans 480,000 | 360,000 | 240,000 | 120,000
Aaane leuLazAnLAsEgns | 890,000 | 60,000 | 40,000 | 20,000
Andingan i
Fadunind vy 560,000 | 420,000 | 280,000 | 140,000
FwFUNING 1,646,780 | 2,168,601 | 2,733,648 | 3,344,084 | 4,002,178
wilduuazduvaadives
AMERulAmaY 129,356 | 140,584 | 152,373 | 164,752 | 177,749
Rutunafagng 51,742 | 56,234 | 60949 | 65901 | 71,100
snmiiAuszeydy 181,098 | 196,817 | 213,322 | 230,652 | 248,849
Tmiian 181,098 | 196,817 | 213,322 | 230,652 | 248,849
IERMVATERFY 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000
fnlsayau 465,682 | 971,783 | 1,520,326 | 2,113,432 | 2,753,329
GRRIRALAY 1,456,682 | 1,971,783 | 2,520,326 | 3,113,432 | 3,753,329
unilausazaiutes

1,646,780 | 2,168,601 | 2,733,648 | 3,344,084 | 4,002,178

GRLGN
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