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Business Plan for O.K. Carcare (68 pp.)

Advisor : Krairoek Pinkaew, Ph.D.

ABSTRACT

The objective of this business plan was to investigate probability in care care
business of O.K. Car Care including an analysis of business environment, business
model planning, an analysis of competitors, and market research. The instrument
was a set of questionnaires distributed to 150 samples living in Mueang Ake Village,
Pathum Thani Province. The data were analyzed and presented in percentages,
means, and standard deviations (S.D.).

The results revealed that the strengths of “O.K. Car Care” included its dry ice
blasting service, business location (Mueang Ake Village), provision of complex services
ranging from car cleaning to maintenance. Those strengths were found to meet
customers’ needs. In terms of weaknesses, there were a lot of business competitors.
Its major one was “Cosmo Car Care” located in Mueang Ake Village of which strength
was the business had been run for years and offered glass coating service; however,
its service fees were higher, and each of its services took longer time. The business
model of “O.K. Car Care” included fast cleaning services and use of popular branded
cleaning products.

The result of market research showed that most of the samples averagely
received washing-vacuuming services twice a month at car care stores located out of
shopping malls and gas stations and spent 100-300 baht per time. Most of them
chose to have their car cleaned on weekends. Most of them wanted to have the
engine compartments cleaned using dry ice. In terms of marketing mix, most of the
samples focused on price, followed by process, service staff (people), distribution
(place), product/service, physical environment, and promotion, respectively. In terms

of its strategies including organizational and human resources management strategies,



marketing strategies, financial and investment strategies, THB 750,000 was invested in
this business project with an 18% investment real return (IRR). The net present value

(NPV) was 73,510.29 with a payback period of 3.499 years.

Keywords : Car care, Business plan
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1 9793UEY 400,000 U Aanlganedalulf 1 91u73uEY 200,000 UMW kazdA1annglau

wazaNusanslutn 1 91uuke 160,000 UM



A15199 5.4 : uanensusEanuMsgenuedurviansielasung

91915797 5.4 uansliiiudi gsisansuas O.K Carcare flsanuialulasuiad 1 fe

9,000 U sty Tulpsunad 2 Ao 6,000 vndeTu Tulnsunad 3 Ao 6,000 LIdeTu wayly

lasunan 4 fs 9,000 UMADTU

M1519% 5.5 : WanIN1SUTEUNUNTERAUNTI8Y

ANSUTEUIUNIT

YOAUY Tosuai 1 | laswnadi 2 | leswad 3 | leswnadi g
FIUYDAVIEHDIY 9,000 6,000 6,000 9,000
SIYDAVURB AT 810,000 540,000 540,000 810,000
FMEOAULADY 2,700,000

\ndsenmesie iy 7,397.26

NM15UTTUUNTYDAUNY Ui 1 Vi Vi3 Uil 4 Ui 5
FIYDAVIYADTY 7,397 7,915 8,469 9,062 9,696
YOAUNYRDLADU 221,910 237,444 254,065 271,849 290,879
yoAUYRDY 2,662,920 | 2,849,324 | 3,048,777 | 3,262,192 | 3,490,545
nsUsvanansEenuE LY 7%

ANSUSEUUNTUDAUNY i 1 Uiz Vi3 Wi a Ui 5
’ﬁ?UEJE]WU’]EJi’]EJﬂ 2,662,920 | 2,849,324 | 3,048,777 | 3,262,192 | 3,490,545

919157197 5.5 wandliiiudi gsiansuas O.K Carcare flsanuadudnludi

2,662,920 UMeatl Lagin15UseununIseannesiuIu 7% Aot

=

&

A
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AN 5.6 : LAAITIUIUAUAIAIMADRALNNSAWLETUNITUY

34

A3U8anvI53 U1 Uit 2 Ui 3 Ui a Uit 5
YaAUIYFHDT 2,662,920 | 2,849,324 | 3,048,777 | 3,262,192 | 3,490,545
ulau1gAUAIAINRD

AUNUFUAT 40% YDIYDAVY

svezalumsteduin 7 il

I Tusiol 365 Tu

NMSAUIUEUAIALIAGD U 1 i 2 i 3 Ui a Ui 5
yoAU18nl 2,662,920 | 2,849,324 | 3,048,777 | 3,262,192 | 3,490,545
ganYIEAaTY 7,296 7,806 8,353 8,938 9,563
AU UAUAT 2,918 3,123 3,341 3,575 3,825
mimguﬁsm 20,428 21,858 23,388 25,025 26,777
FUAIAINED 20,428 21,858 23,388 25,025 26,777
ulguigduasunisvelaenisidavasasay

Uszanansybanyed 0% 2998aAUY

UszanunisiazauaUesnsy 0% {RNAGTAILE

duanane 0%

AdsETun1svIY Tunsld Ui 1 Ui 2 Ui 3 Ui a Ui 5
AUDY

ganUY 2,662,920 | 2,849,324 | 3,048,777 | 3,262,192 | 3,490,545
GRUPREPAETIK - - - - -
GRUPREPAGIRIE - - - - -
duanane - - - s S

91915797 5.6 wansliiiudn gsiaansuas O.K Carcare fifiunuvesdus 40% voq

gany tneddusiaandsludin 1 Wusiuiuku 20,428 Un
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ﬁuvguﬂqﬁ ?Jﬁ 1 T]ﬁ 2 T]ﬁ 3 T]ﬁ q T]ﬁ 5
ALY 300,000 300,000 300,000 300,000 300,000
HuLhau (L‘ﬁ'&lﬁu 912,000 957,600 1,005,480 1,055,754 1,108,542
5%)
AnAn wia an 96,000 100,800 105,840 111,132 116,689
¥ (iRuu 5%)
ﬁqgﬁamsqm 100,000 100,000 100,000 100,000 100,000
algaannane 40,000 40,000 40,000 40,000 40,000
A lawana 36,000 36,000 36,000 36,000 36,000
Uszyrdunus
AvadldAuiuGos 18,000 18,000 18,000 18,000 18,000
A9 9
iqué{unumﬁ 1,502,000 1,552,400 1,605,320 1,660,886 1,719,230
YAUY 2,662,920 | 2,849,324 | 3,048,777 | 3,262,192 | 3,490,545
IUNURULUS U 1 Ui 2 i 3 Uit a Uit 5
é]'uvlumqa 1,065,168 1,139,730 1,219,511 1,304,877 1,396,218
aldanedaman 12,000 12,600 13,230 13,892 14,586
dadRunsvne - - - - -
iquﬁuﬂuﬁuggﬂi 1,077,168 1,152,330 1,232,741 1,318,768 1,410,804

(MN519317B)



A15197 5.7 (§19) : h@AINISUSEUIUNITANLTRNY

36

msﬂ:mm Ui 1 Uil 2 Ui 3 Ui 4 Vi 5
AN
Mlsduiu 1,585,752 | 1,696,995 | 1,816,036 | 1,943,423 | 2,079,741
ansinlsdruiu 0.60 0.60 0.60 0.60 0.60
yaRuyudal 2,522,277 | 2,606,544 | 2,695,025 | 2,787,930 | 2,885,480
nduyusaiiey | 210,189.75 | 217,212.00 | 224,585.40 | 232,327.49 | 240,456.66
ﬁ;ﬂﬁmnummu 7,006.33 7,240.40 7,486.18 7,744.25 8,015.22
Sasmanibe 7.00% ¢iay
svEzMTITINL 5 %
penidesne 1 U 2 i 3 U 4 i 5
L"mﬁ(f&uﬁﬁm) 300,000.00
B3z RUAUIINAY
‘VJfﬁJ 60,000.00 | 60,000.00 | 60,000.00 | 60,000.00 | 60,000.00
L'?luﬁamﬁummﬁa 240,000.00 | 180,000.00 | 120,000.00 | 60,000.00 -
ﬂ‘aﬂL‘ﬁEJ’ii’]EJ 21,000.00 16,800.00 12,600.00 8,400.00 4,200.00

911715197 5.7 wansliiiudn gsnamsuas O.K Carcare Hfunuanlulan 1 fe

1,502,000 U™ ﬁé’unuﬁuwﬂuwﬂu’ﬂﬁ 1 9799URY 1,077,168 U ﬁq@ﬁmnu&iamuﬂﬁ 1

Wusuuky 2,522,277 um nganveavaaluUf 1 S1uauEy 2,662,920 UMW



13797 5.8 wanwuilsvnnu Ussunanisnstianiunisaiund

sunlsuanu Ui 1 Ui 2 Uil 3 Ui 4 Ui 5
YOAUY 2,662,920 | 2,849,324 | 3,048,777 | 3,262,192 | 3,490,545
wn dunuruwls 1,077,168 | 1,152,330 | 1,232,741 | 1,318,768 | 1,410,804
alsdauAu 1,585,752 | 1,696,995 | 1,816,036 | 1,943,423 | 2,079,741
Wi Funuasil 1,502,000 | 1,552,400 | 1,605,320 | 1,660,886 | 1,719,230
mlsfounisadiuany | 83,752 | 144,595 | 210,716 | 282,537 | 360,511
¥ aendesne 21,000 | 16800 | 12,600 | 84800 | 4,200
nlsnounnne 62,752 | 127,795 | 198,116 | 274,137 | 356,311
wn AERula 12,550 | 25,559 39,623 | 54,827 71,262
nlsgns 50,202 | 102,236 | 158,493 | 219,310 | 285,048
uleurgarsRuiuna

Aamstiuleuiganetuiunalusnsisesay

ansIn1eule

10.00% veIMlsgns

20.00%

91NM157197 5.8 uandliiiudi gsieansuas O.K. Carcare fimlsanslulv 1 10u

FIUIUNEY 50,202 U INEDAVIYITUIUNY 2,662,920 U
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M15199 5.9 : LEANUNTELARUER USTnunsanngnIun1salunf

NSZLEANUAANIINNINGSY

o i 1 Ui 2 Ui 3 Ui 4 Ui 5
ANINTLUUNTU

Mlsgns 50,202 102,236 | 158,493 | 219,310 | 285,048
uan Adausnm 100,000 | 100,000 | 100,000 | 100,000 | 100,000
uqn A lgIeAnINe 40,000 40,000 40,000 40,000 40,000
uan aenilesne 21,000 16,800 12,600 8,400 4,200
uan n18QulEAeged | 12,550 13,009 14,064 15,204 16,435
uan Quiluxadiedied | 5,020 5,203 5,626 6,082 6,574
L‘ﬁll%u
Wn Audaavideliinty | 20428 | 1,430 | -1,530 | -1,637 | -1,752
WRUAAINAINTIUNTS 208,344 | 275,818 | 329,253 | 387,359 | 450,505
ATUIIY
NIZLEANUAAIINAINT T S - - - -
NAINUY
unsndanassy -500,000 - - 4 -
AraNzIdgULAAN -200,000 - - - -
ANLLAY
ASZLENUEARINNTS -700,000 | - - - -
GAVNY!
NTTUERUAAINANT
NN
AnaaIiun1sRy 300,000 - - - -
wn drseRug -60,000 | -60,000 | -60,000 | -60,000 | -60,000
vin drszmaniletug -21,000 | -16,800 | -12,600 | -8,400 -4,200
#n Wuturagneg 5,020 | -10,224 | -15849 | -21,931 | -28,505

38
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A15197 5.9 (79) : UWARNUNTZUALIURA Usganaunsanaaunsaiund

t%

NUVUEeY 450,000 - - - -
ASSLENUANIINNINGSU

o 663,980 -87,024 -88,449 -90,331 -92,705
15301
Ruangns 172,324 | 188,794 | 240,804 | 297,028 | 357,800
UIN LHUFAAUIIN - 172,324 | 361,118 | 601,922 | 898,950
Nuaauaneean 172,324 361,118 601,922 898,950 | 1,256,750

39

91915797 5.9 wandliiudi gsiansuas O.K Carcare 1l 1 fRuanainfanssy

NsALuaugns 208,344 UM ANSELARUAAIINNITAMU -700,000 UM azinTeuaduan

IINAINTTUNITIANT 663,980 UM AT Ruangnsludn 1 I1uInky 172,324 U



157 5.10 © ULAAKIUFIUENNTRY Usennanisannaniun1saiund

aundng 1 Vi 2 Ui 3 Ui 4 Vi 5
Aunswduyuleu
Nuaauaztulin 172,324 361,118 601,922 898,950 | 1,256,750
SUIAT
AUAIALNED 20,428 21,858 23,388 25,025 26,777
iquﬁuw%’wéwg&uﬁgu 192,752 382,976 625,310 923,975 | 1,283,527
auw%'wéaqqssqmqmg 400,000 300,000 200,000 100,000 -
Aanzlgunazanuas | 160,000 | 120,000 80,000 40,000 -
qns
Asinsnanudl - - - - -
SAUFUNSNE 752,752 802,976 905,310 | 1,063,975 | 1,283,527
wiAuuazauves
SELLN
AMekulaa1eay 12,550 25,559 39,623 54,827 71,262
Rudunasielie 5,020 10,224 15,849 21,931 28,505
wﬁnusgﬂggu 17,571 35,782 55,473 76,758 99,767
L‘Euﬁaaqﬁunqsﬂqmﬁa 240,000 180,000 120,000 60,000 -
iquwﬁﬁu 257,571 215,782 175,473 136,758 99,767
nuﬁauﬁ:uaqﬂgy 450,000 450,000 450,000 450,000 450,000
ﬁq1sazamqm§ 45,181 137,194 279,837 477,216 733,760
iqudqumaqé’ﬁaﬁu 495,181 587,194 729,837 927,216 | 1,183,760
iquwﬁauuaquumm 752,752 802,976 905,310 | 1,063,975 | 1,283,527
SELLN

9INM13799 5.10 uandliiudy §5nan1suns O.K. Carcare Twlf 1 fdunsndsau

752,752 v W9 2 Saunsndsan 802,976 vm Tuiit 3 Faunswesan 905,310 Um

137 4 faunsndsn 1,063,975 v uazludf 5 Saunsndsau 1,283,527 U
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Ui NSZUANUAADALATING NTEHEANUER
0 | nszualRuandng o Juasyu -750,000
1 | nezuatuansy 172,324
2 | n3zualuansu 188,794
3 | NITMARUAASY 240,804
4 | nszuaRuansu 297,028
5 | naznalkuansu® 407,800

nsaunyardagiuludnsinadnan 15.00%

yar1dagUuvensEuaRuEansy 823,510

in yar1UagUuvainssuatuanidng -750,000

war1Uaguugns (NPV) 73,510

DATINANDULNUVDIIATINS 18.49%

91915797 5.11 wandliiiudi gsiansuns O.K. Carcare dfinszualuansne a Ju

899U F1UIURY 750,000 U yarrdagduans (NPV) 73,510 uasldnsHanauwnuves

1AS9NTS 18.49%




M15199 5.12 : LERINITIATILNONTIAIUNINITREY

a2

$18ASNITUATIZH W1 | V2 | Vis | Va4 | Viis
NTINENTNATDININITRY
9nTAIURUNUMIUIBY (W) 1097 | 1070 | 11.27 | 12.04 | 12.87
dnTdLAUNINI RGO (1911) 9.81 10.09 | 10.85 | 11.71 | 12.60
n1siauszansamnslansndau
SNTININYUILUTDIEUAT (50U) 53 53 53 53 53
SyyslIaNduAALGD (T1) 6.83 6.83 6.83 6.83 6.83
9NIINIUYUAUNINENNIT (50) 7 9 15 33 -
9NIINTNLUVBIFUNTNGTIN (S0U) 3.54 3.55 3.37 3.07 2.72
ms¥anusnansalunstisevi
Shsuvianil (Debt to Equity Ratio) (t111) 0.52 0.37 0.24 0.15 0.08
Sasrduauansolunmstiszaonideuin | 3.99 8.61 16.72 | 3364 | 8584
N139AAMNUEINITALUNITUINNS
INTIEIUNARDULNIURDFUNTNE (ROA) 0.07 0.13 0.18 0.21 0.22
dnTdIUHanULUsBENaYU (ROE) 0.10 0.17 0.22 0.24 0.24
dnsrauflsauiu (%) 40.45 | 40.44 | 40.43 | 40.43 | 40.42
dn31dUAlTIINNITANTUY (%) 3.15 5.07 6.91 8.66 10.33
andLsans (%) 1.89 3.59 5.20 6.72 8.17
Uayan19n15RUIINNITAY
yaA1a9U0ugns (Net Present Vaule) B73,510.29
dnsmanauwnunelu (RR) 18%
sreganAunu Q) 3.499

NM5N9N 5.12 wandliiinudy §3nan1suns O.K. Carcare Hyadniaq

73,510.29 LazionSINanaULNUTBILATINIG 18% wardsyeiianAu 3.499 U

Ly

Yuans (NPV)

9
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5IUANT.
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1.dayan3luvesdnaunuudauniy

1599 1 1 uansdnuInlkas oAz unaNtoyaa lUve R uLUUARUATY

Foyaiialy U089 (AL) Sowaz
1. LW
418 84 56.0
N 66 44.0
2.9
fnivFewiniu 20 U 19 12.7
21-25 53 35.3
26-30 U 22 14.7
31-40 U 31 20.7
41-50 U 17 11.3
3. 91N
UnLEyW/UNANY 72 48.0
NINUNATE/SFIFNNT 12 8.0
NUNIUUTENLBNYU 30 20.0
CRARG eIz 28 18.7
andeTeiy 4 2.7
Bu i 2.7
4. swlanalhou
fndn 10,000 U 30 20.0
10,000 - 25,000 umn 71 47.3
25,001 - 45,000 U 28 18.7
45,001 U Tl 21 14.0

9NM131N 1 WU nguieddlual unerie S1uiu 84 au Anduesas 56.0

wazlnAnds S119U 66 AU AnlluSoway 44.0
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naufmegneliongszning 21-25 Y unniiga $1uau 53 Au Andudosas 35.3 so9a9

9 9

[

flo 018 31-40 U $1uau 31 au Andudosas 20.7 uavery 26-30 U §1uu 22 au Anwduses

ay 14.7 #UAIAU

nauiegvdlnguszneve@niniSew/dnfdnw S1uau 72 au Andudesas 48.0

5998931 An wilnauuITenyy 91uau 30 Ay Anuseras 20.0 wazgsiadudd §1udu 28

AU AnLlusasay 18.7 auaisiu

nausaegvdlngiseldsaiiou 10,000 - 25,000 vm 91wy 71 Au Anlusesay

47 35998931 A #1NT1 10,000 UM $1uaU 30 AU AnduSeray 20.0 way 25,001 - 45,000

UM 31U 28 Au Andudesay 18.7 muaisu

2. NeANTIUNISLIUINITAITULAS

AN 2 ¢ LAAIIIUIULAZ SR8 AT UNALA T UNNIFUS NS TuUsEdN

anunldusnis

1UIUADES (AL) Jouaz
ASLATIUNIETINEUAT 31 20.7
ansuasludininiy 26 17.3
AsuAsuuuiily Guiidseguenindeannly 90 60.0
HeassnauA e tungu)
Bug 3 2.0
39U 150 100

NANTIN 2 Wi nqudtegdunglduimsansuasuuuiily (unnsed

Y

yanwitoanluiisasswauansetuiing) $1uiu 90 au Antdusesas 60.0 5998911 Aa ANS

WASTUAESINAUAT 311U 31 AU AnuSesay 20.7 wazAshasiudutisiu 911U 26 AU

Andudesay 17.3 anuaisu




A5 3 : LA ILIUBALSDEALTIMUNANNUTLLANTLTUS NS

52
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