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Samranruen, P. M.B.A. (Small and Medium-Sized Enterprises), May 2018,
Graduate School Bangkok University.

Business Plan for Dry Grass Jelly (54 pp.)

Advisor: Krairoek Pinkaeo, Ph.D.

ABSTRACT

This Business Plan To expand the Nippon Top Up business, feasibility of
business expansion. In preparing this business plan. Analysis of factors related to
doing business. Use SWOT tools to analyze your company's strengths, weaknesses,
opportunities and obstacles that affect your business. Strategic Planning Research on
consumer and vendor has been conducted by interviewing the sample.

Business Analysis The strength of this business. There are no major
competitors in the market. The weakness is to market to the consumer awareness
and confidence. This opportunity of business. It is the government's policy to
promote business. The obstacle is the growth of the economy is slow. Use strategy
to be the first to set the price. And develop the product. The results of the
interviews revealed that most consumers have not heard. Or know the dried before.
And have a good sense of interest in the product.

Considering the information, | found that the right strategy for doing this
business. Is adding value to the product. There will be more and more value. To
create variety for customers and to calculate the ratio. Possibility of investment Initial
capital spent on investment 182,000 Baht NPV 4,983,108.48 Short payback period It is

good to invest in this product.

Keywords: Dry Grass Jelly, Business Plan, Payback Period
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- Un 1 Un 2 Un 3 un 4 Un 5
[uan
wutuna 131,966 142,546 153,655 165,320 177,567
Rutlunadnsdned
131,966 10,580 11,109 11,664 12,248

VAU




fMlsazaularsnanasn 5 U Jwurltunaziindu e lsazaululi 2 o8

1,187,698 U Tul 3 08 2,470,614 v W7 4 3,853,512 v uazludiil 5 ogi

u

5,341,388 U
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nszuaRUanIINAINTIHU s -~ o o s
. - un 1 un 2 un 3 un 4 un 5
NSATUU
ﬁ’]ii?;ﬁ/l% 1,319,664 | 1,425,463 | 1,636,552 | 1,653,196 | 1,775,672
uln ﬂ'%?%amwm 25,600 25,600 25,600 25,600 25,600
U3n ANMIEEAT1E 6,800 6,800 6,800 6,800 6,800
van penLdeane - - - - -
VN MEsUleA ety | 320916 | 26450 |  27.772|  29.161| 30,619
van Quiunadnsdefidiady 131,966 | 10,580 | 11,109 | 11,664 | 12,248
i Audaandefifiuty
29,981 1,499 1,574 1,653 1,735
RUAAINAINTIUANTAEUNY | 1,783,965 | 1,493,394 | 1,606,260 | 1,724,769 | 1,849,203
ASTLANUAAINAINTTUANS
G
AUNTNGD1I559Y - - - -
128,000
ANANZLUYUANDURNS - - - -
20,000
A8l UNITNAFDUNAR N - - . -
4,000
ANDBNWUU baLa8AIN 2w - - - -
10,000

(CRERNEIN))
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A15799 5.11 (518) : hEAANUNTELARUER USEUIUN1TINNEDIUANSUUNR

qUNsEaRuan Ussananisannaatunisaiuni

nIzUARUAAINNINTTY o o o o s
. - un 1 un 2 un 3 un 4 un 5
A5ALUUIIU
NILLARUARINNTAINU - - - -
162,000
yin Wudunaae
131,966 142,546 153,655 165,320 177,567
VG RHGT 182,000 - - - -
ASZLARUAAIINAINTINANT - - - -
. 50,034
NI 142,546 153,655 165,320 177,567
Ruangmd 1,671,999 | 1,350,848 | 1,452,604 | 1,559,449 | 1,671,636
UIN RUAARUIIN -1 1,671,999 | 3,022,846 | 4,475,451 | 6,034,900
HuanUanesIn 1,671,999 | 3,022,846 | 4,475,451 | 6,034,900 | 7,706,535

IINIULANIFIUENITRY UTea1un1591nanunsalund annnisaniiunis 5 U
nuUNRuaaUatenvasnansiindu 1wl 1 1,671,999 vn Tulan 2 3,022,846 vn Un

3 4,475,451 un Vg 6,034,900 un wazdfis 7,706,535 un



M15999 5.12 1 LAASIUKANIFIUENITRUUIZLINNITIINANIUNTAIUNA

UKEAIFIUENSRY UsEanaunisainaatunisaluni

a4

Auning Uit 1 Uil 2 Uil 3 Uil 4 Uil 5
Aunindnyuiou
RUAALAZRUNINTUIATS 1,671,999 | 3,022,846 | 4,475,451 | 6,034,900 | 7,706,535
AuFAIie 29,981 | 31,480 | 33,054 | 34,707 | 36,442
FFUNTNIVLUIEY 1,701,980 | 3,054,327 | 4,508,505 | 6,069,607 | 7,742,978
Auningnissinans 102,400 | 76,800 | 51,200 | 25,600 -
Aaangllgularanuasgms 27,200 | 20,400 | 13,600 6,800 -
swduning 1,831,580 | 3,151,527 | 4,573,305 | 6,102,007 | 7,742,978
Mﬁﬁuuﬂ%ﬁu%@ﬂﬁﬂ%@ﬂ
MERulaAEnY 329,916 | 356,366 | 384,138 | 413,299 | 443,918
Rudunanedng 131,966 | 142,546 | 153,655 | 165320 | 177,567
nildusvevdu 161,882 | 498912 | 537,793 | 578,619 | 621,485
Rufandunisaunie - - - - -
Samiay 461,882 | 498,912 | 537,793 | 578,619 | 621,485
UINSRINAVERHG 182,000 | 182,000 | 182,000 | 182,000 | 182,000
Mlsazaugv 1,187,698 | 2,470,614 | 3,853,512 | 5,341,388 | 6,939,493
ERHE A ENARRY 1,369,698 | 2,652,614 | 4,035,512 | 5,523,388 | 7,121,493
sumiAusardnvendves | 1,831,580 | 3,151,527 | 4,573,305 | 6,102,007 | 7,742,978

IINIVUARIFIUENITRY Uszanaunisinanun1salun®d yarvesfanisiinisiiiy

[

go%u 1 1,831,580 v U2 3,151,527 v T3 4,573,305 um Tid 6,102,007

VW wagUis 7,742,978 um




A15197 5.13 : WAAINTLLARUSUNADALASINNG

N153LAT1ENLATINTAIU

b NSTUANUAADATATINTS NSZUALIUER
0 | NIzuaRuaAnINY o TuaIm - 182,000
1 | nshatuansy 1,671,999
2 | nszuaRuaasy 1,350,848
3 | nszlaRuEnsy 1,452,604
4 | nsTuaRuaEnsu 1,559,449
5 | AszlaRuaasu* 1,695,636
nsiwnyardagiuludnsmarnan 15.00%
yaA1lagiuvenssuaiuaniy 5,165,108
in yardagtuvesnssuatuandng - 182,000
yarUagtugms (NPV) 4,983,108
IRTINANBULNUVDILATING 901.68%

favdneiu Wunisdedeanndunusuusn aldane wazsela
NPV yaA1daqUuans 4,983,108 um
IRR §n31HARDUWIUYDILATINTG BET 902% unNNTATuANATL] Aty aedinis

amululasanisi
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AN5197 5.14 : WARINITIATIZNOATIEIUNIINITEIU

A15AATIEHONTIEIUNIINITIY

FIAIINITIATIZIN Y1 | Uiz | Vi3 | Va4 | Vs
N133INENTNATDININITRU
9nTEIURUNUMIUILY (W) 368 | 612 | 838 | 1049 | 12.46
gnTIdAUNINGAGRIRY (1) 362 | 606 | 832 | 1043 | 1240
n3inUsEansainnisldninddu
9nIINMINLUIUTEIFUAT (SU) 74 74 74 74 74
srezIaAumAIAGe (1) 4.86 4.86 4.86 4.86 4.86
8NIINTNLUFUNTNEN 1T (50U) a7 66 105 220 -
903NN TNYUVIFUNTNG T (S0U) 2.66 162 | 117 | 092 | 0.76

A159AANEIUTAIUNISTITENT

Sas et (Debt to Equity Ratio) (wi1) | 0.34 0.19 0.13 0.10 0.09

gnIdmANNE U lUNTTISERRNLUY
i) #DIV/0! | #DIV/0! | #DIV/0O! | #DIV/0O! | #DIV/0!
WiN

A3IRANNENTATUNTUSINS

RT1@IUNARDULNURDAUNSNE (ROA) 0.72 0.45 0.34 0.27 0.23
SnTIAIUHARDULNUABRN BV (ROE) 096 | 054 | 038 | 030 | 0.25
dnga@unlsdauiu (%) 4562 | 4562 | 4562 | 4562 | 4562
dnsEIUMTNAIANTUNUY (%) 33.92 | 34.89 | 3582 | 36.70 | 37.55
Snsduilsans (%) 27.13 | 2791 | 28.66 | 29.36 | 30.04

%’ayjamqmsﬁumnmiamu

yarUa9tugnd (Net Present Vaule) B4,983,108.48

RS manauLnunely (IRR) 902%

szeglianAuny Q) 0.109
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