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Business Plan for Sirada Transport Co.,Ltd. (57 pp.)

Advisor : Kraioek Pinlaeo, Ph.D.

ABSTRACT

This Business Plan purpose To study the feasibility of business expansion.
Analyze the business environment. competitors The strength of the company is the
introduction of a vehicle tracking system to its customers. Weaknesses don’t have
experienced in the small car business. At present, the trend of owning a business
continues to grow and the obstacle is the slowdown. Competitor analysis shows that
major competitors are IT Transport. Focus on large cargo. The model of business
expansion of the Transporter is to focus on transportation using small trucks. When
considering marketing research, it was found that Large business groups focus on
punctuality. In the small business segment It will focus on the price of the service.
And quality of service

The strategy of the business is to bring innovative vehicle tracking to the
management and increase value of service. The price is reasonable. Considering the
feasibility, it was found that the business expansion required 2,135,000 Baht of net
worth, 3,005,038.67 Baht, with a return rate of 78%. The payback period was one

year.

Keywords: Transportation, Trailer, Business Plan
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drawings by JAM
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