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Meekaew, N. M.B.A. (Small and Medium-Sized Enterprises), March, 2018, Graduate
School, Bangkok University.

Business Plan for Car Spare Parts Shop (87 pp)

Advisor: Sumetee Wongsak, Ph.D.

ABSTRACT

Business Plan for Car Spare Parts Shop of Kitipon Car Service Co.,Ltd. has
objective is to create a brand known to target customers, to design a marketing
strategy that meets the needs of target customers, to improve the quality of service
to satisfy the target customers and to increase the market share of domestic auto
parts. By collecting research data from auto parts buyers. About buying auto parts.
And the marketing factors that affect the decision to buy a car's parts.

The study of purchasing behavior of car parts of the sample, The results that
mostly buy car parts because auto parts start breaking, spare parts in engine (Oil
filter, piston cylinder pump). The most important factors affecting the decision to buy
auto parts were as follows: Service of the shop By buying the most genuine 1 hand
and most used the Internet resources to make the decision to buy the most auto
parts. The results of this study can be used in strategic planning of the automobile
spare parts business. Corporate Strategy is a vertical growth strategy. Business
Strategy is a customer-focused strategy and Operational Strategies such as service
marketing strategies. Considering the feasibility of the investment, it was found that
the project's return was good. It should be invested. The total investment cost is

1,500,000 Baht, NPV is 5,078,777.67 Baht and IRR is 74%

Keywords: Spare Parts, Car
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5. nguernafgiudnlsenoudifisneusd 20 | 1,551,645.00 | 1,629,227.25 | 1,710,688.61 | 1,796,223.04 | 1,886,034.20
TmwenwBiiiay (etl) 7,758,225.00 | 8,146,136.25 | 8,553,443.00 | 8981,115.22 | 9,430,171.00
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