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Narkpathom, K. M.B.A. (Small and Medium-sized Enterprises), June 2018, Graduate
School Bangkok University.

Business Plan for Fashion Brand Alte Kleidung (64 pp.)

Advisor: Asst. Prof. Veerapong Maali, Ph.D.

ABSTRACT

Making a business plan, this time with the purpose of study and research
which are the components before deciding to start a business, is useful for business,
and business operations. The business plan is to study and analyze the information
about what you want to do, where to do. The plan will be a clear indication of clear
targets. Pound goes up to the plan, which To find information to analyse that,
starting from an analysis of the detailed overview of the mission and goals of
business analysis, environmental factors, internal and external. Market analysis,
competition, including comparative analysis of strengths, weaknesses, business
conditions and the financial condition, business plans, which will cover all aspects of
information and analysis on each point to make a Visual representation of the fault.
Hypothyroidism and various methods to plan them properly. By studying the
behaviour of consumers to get involved. Information that is accurate and makes
plans to meet these targets, which are planned to be an indicator of whether this
business plan, there is no possibility of investment or not?

This business plan is designed to build on the business with businesses that
have chosen what | love and care about clothes and costumes, vintage, thought to
store its inception. trade was the first to start selling online with. Name it "Alte
Kleidung "customer focused sales groups, youngsters and working professionals who
love fashion and like the vintage style.

The owner has a collection of apparel, books and find out all about vintage
make the owner an idea to make clothes that are not tied to the current fashion
trends to dress or present. He took inspiration from the costumes blend history with
the creation of their own. Using raw materials In a similar style and tailoring, as most

traditional.



Keywords: Vintagecloths, Militarycloths, Reproductcloths
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TAan1sdadulate Sendusuiifiolssuansyiudrgarudndailiinaudens fie
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WisuidisunuantRvesdud dududuimidnmgsiuilnaeglinailunmsnsdadulouy
fuilaeiiinsfnungaiedineldguinssmieyaiiieliszneunsindulamnnningis
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- 31-409 11.8% viSeAnlaauIu 18 AU

14



15
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4.3.6 fanITuNan: Key Activities (KA)
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4.3.7 Wusins: Key Partnerships (KP)
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4.3.8 Taseadredumu: Cost Structure (CS)
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5.4 BNUIIUATUNISIRY BAZIUUTIUN

5.4.1 unasfisnveIdunu / Uselanuednisaeyu

RuUVURMaAluN15aUIIIAUNNRUAILMIVBIRUTIING 2 AU TINDEUNTNG

#199 Uuiinandefiviuvindudingu IngldSuamumnaun 480, 000 vv lned

UALLDUN HIU

AT 5.2 : QULLE‘!@QE’]U%ﬂWiL‘?‘m

UUAAIFIULNTINY

4 Uit 31 Suanau 2560

(38 : um)
Auning NUBLAG Uit 1 Uil 2 Ui 3 Uil 4
Auniwduyuieu
Rudnuazsenis
- . 980,000.00 | 1,078,000.00 | 1,185,800.00 | 1,304,380.00
WisuiRudn
gnviinIsfuazgnviay 200,200.00 | 220,220.00 | 242,242.00 | 166,466.20
AuAIALLIAD 30,000.00 33,000.00 36,300.00 39,930.00
suduningvuiou 1,210,200.00 | 1,331,220.00 | 1,464,342.00 | 1,610,776.20

(m151950%10)
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JULEAIFIULNTTIY

Uit 31 Suanau 2560

(g : um)
Aunswd U Ui 1 Uil 2 Uil 3 Uil 4
AunIwdlainyuIsu
dunsndlamIon 1 30,000.00 | 31,500.00 |  33,075.00 |  34,728.75
3’33J§‘LJ‘I/I%'WEJ(‘1/13~(!UL3$JH 30,000.00 31,500.00 33,075.00 34,728.75
SAIUBUNSNE 1,240,200.00 | 1,362,720.00 | 1,497,417.00 | 1,645,504.95
dauvasdnodiu
NUSBUNU
Nuannzidou
RunuiEuduAans 480,000.00 | 480,000.00 | 480,000.00 | 480,000.00
fls@emu)gns 504,100.00 | 554,510.00 | 609,961.00 | 670,957.10
Mls(uanu)azaysn
" = 504,100.00 | 1,058,610.00 | 1,668,571.00
silsuardinuves
- 984,100.00 | 1,538,610.00 | 2,148,571.00 | 2,819,528.1
ALY
5.4.2 MIAATALATINITAMY
M99 5.3 : MIUUEAINTIATIZILATINNTAMY
N1531A312ALATINTTASYY
Uil NILUARUER
NITUARUANDNY U TUAYU 480,000.00
1 NTPUARUANSY 980,000.00
2 NIPUARUEATY 1,078,000.00
3 nIELARUAnTU 1,185,800.00
4 nIzUARuAnIy 1,304,380.00

(m1571950510)
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mﬂmﬁ:ﬁiﬂsqmsamu

Ui NITUARUER
nsAuuyasrdagiuludnsnafnan 15 %
waA1lagUuvesnszuaiuaniy 3,954,939.13
Wn yamdagtuveanssuatiuanang 480,000.00
yaA1adugns (NPV) 3,474,939.13
DNTINANDULNUYDILATING 5.81%
EEICTRRRGRECIVATEQY) 0.91

5.4.3 MsUszanunsnsele
nMsUsTInansEenuIeTiuaY 10% el
NI 5.4 : IMEARINISUsZINAINISNTTeld
n1sUsENNSIE LA

nsUsEIINSERRUET LT 10%

N15UTENIUNTLRAVNY Ui 1 Ui 2 i 3 Ui 4
wieLin 600,000.00 660,000.00 726,000.00 798,600.00
L?T’e)éﬁ’]’a’m 480,000.00 528,000.00 580,800.00 638,880.00
‘Slue] 64,200.00 70,620.00 77,682.00 85,450.20
ws1elanan 1,144,200.00 | 1,258,620.00 | 1,384,482.00 | 1,522,930.20
3’1&11&1’514 36,000.00 39,600.00 43,560.00 47,916.00
suelanal 1,180,200.00 | 1,298,220.00 | 1,428,042.00 | 1,570,846.20
YOAUUFBLADY 98,350.00 108,185.00 119,003.50 130,903.85
ganUusalnIUa 295,050.00 324,555.00 357,010.50 392,711.55
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nsuimsesdnaielilamlsgege fe nsusmssuyusazlieg1aliusesdvann

o = [ v = o a v Y a = vy
mlimammnu L‘U‘LJG]'J‘UQ‘EJQ\‘Iﬂ'1TV]N'W‘Ll‘Uﬁ‘Vi’ﬁfl’]uﬁlJ’eNG]’JE{JJUi‘Vi’]ﬂiJiJﬂ’]iQ8111@‘] Iuﬂﬂsamu

bildiRanendelunsitu

auflsvanuuszannns

d‘ o
$1319% 5.5 ¢ msmmmwmlsmmqu

sumlsuanu

s Sufl 31 SuanAy 2560

(Mue : UN)
Ui 1 i 2 U 3 Ui 4

s19lAaNN15e 2 | 1,144,200.00 | 1,258,620.00 | 1,384,482.00 | 1,522,930.00
éfuv;uma (512,100.00) | (563,310.00) | (619,641.00) | (681,605.10)
ﬁqls(smnu)%”’uéfu 632,100.00 | 695,310.00 | 764,841.00 | 841,325.10
s1eldaue 3 36,000.00 | 39,600.00 |  43,560.00 |  47,916.00
Mls(uanuneu
. 668,100.00 | 734,910.00 | 808,401.00 | 889,241.10
alganglunisne 4 (139,000.00) | (152,900.00) | (168,190.00) | (185,009.00)
Aldgneau 5 (25,000.00) | (27,500.00) | (30,250.00) | (33,275.00)
ATy (164,000.00) | (180,400.00) | (195,440.00) | (218,284.00)
Mls(uanuneu
S AUl 504,100.00 | 554,510.00 | 609,961.00 | 670,957.10
Alganen18Rkule - - - -
Mls(u1anw)gns 504,100.00 | 554,510.00 | 609,961.00 | 670,957.10
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[

(BU® : UN)
I 1 Ui 2
ANLIARISIUAT (339910 3 WRau 3 x 10,000) 30,000.00 31,500.00
37U 30,000.00 31,500.00
snelaannnisune
s16lEennnsueEuAT o Ui 1 uastil 2 fsaviBendai
M9197 5.7 - m51951eldainnisune
(BUw® : vN)
Wi 1 4 2
udaLie (S1A8AaY 2,500 x 240 ) 600,000.00 660,000.00
871718 (51A1V18AaY 2,000 x 240 ) 480,000.00 528,000.00
Buq 64,200.00 | 70,620.00
572 1,144,200.00 | 1,258,620.00
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sneladue

s1el@au § nNN1sIeEUAT A U 1 wastN 2 dswazidunnsil

M157 5.8 1 m15NTeladU 9

(e : un)
U 1 Ui 2
AUSNSHINYY 30,000.00 33,000.00
Jug 6,000.00 6,600.00
334 36,000.00 39,600.00
Algaelunisune
Aldanelunsunedudn a 97 1 uardil 2 fseasduaded
a3 5.9 : aseaildnelunisuie
(vdqe : un)
Ui 1 Ui 2
AL IINININUUE 24,000.00 26,400.00
ANANEN 48,000.00 52,800.00
AU 25,000.00 27,500.00
Aans1sgUlng 42,000.00 46,200.00
334 139,000.00 152,900.00
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A15199 5.10 : 11519A IGa8DU

(¥U28 : UN)
1 Wi 2
ANUslum way Alawaln oaulall 25,000.00 27,500.00

U 25,000.00 27,500.00
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