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ABSTRACT

Dream House My Home - Swimming Pool has been operating for over four
years. So we understand client behaviors and healthcare market, the needs of
clients, lifestyles as well as the importance of exercise for good health and
sustainable well-being in the future. The author has an idea to expand the existing
fitness area of 25x12.5 meter salt swimming pool, two separate male and female
sauna rooms and a small fitness room by adding a heavy equipment zone (gym
zone) consisting of barbell, Smith machine, crossover machine, and ball field in order
to further and add values to the business and services. This area expansion was also
based on a market research questionnaire that leaded to an analysis of the internal
and external business environment and marketing mix strategies. The main purposes
of this research were as follows. 1) To study possibility of the area expansion to
increase sales in the future. 2) To develop the fitness business model to be different
with a view of field, fresh air, arrangement of various comprehensive fitness
equipment, a point of relaxation and serenity that is suitable for relief and exercise
simultaneously.

To make this business plan, the author has studied the factors affecting
decision making to use a fitness in Amphoe Ban Mo, Saraburi and neighborhood area
that can meet the needs of clients. The research was conducted by analyzing the
internal and external environment as well as comparing with competitors. The
factors that affected the decision making to use a fitness were products, such as
restrooms and shower rooms that should be clean and satisfactory to the needs, a

variety of fitness equipment, and speed of services. The analysis of the business



environment indicated that the expansion of the gym zone tended to succeed due
to the executive had an ability to operate the business with adequate revolving fund.
While considering feasibility of expanding the business by using strategic plan of
organizational and human resource management, bureaucratic theory in service
management for employees, general management, 7P marketing strategy for
analyzing every aspect of the business, it was found that the marketing mix concept
was worth investing by using capital for expansion starting at 1,000,000 baht with NPV
of 3,453,527.66, IRR of this project up to 155% and the approximate payback period
of 0.693 year.

Keywords: Fitness, Swimming Pool, Exercise
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3.2 N1FAATITAENMNUINFONNBUBNGINY

AR 3.2 - mMylesgitadunieuendig PEST Analysis

What economic factors affect
What political factors affect the the Museum's ability to generate
Museurm's ability to attract visitors? incorme and increase the number
and profile of visitors?

What technological developments
affect the Museum's ability to attract
visitors?

What social factors affect the
Museum's ability to attract visitors?
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> aonunisal : Jegduanmasugiavesusemelnedisasfuiilonidoutnegs
uAusstuings ufidedldnglusuTinuse usnn
> wansznusiegsna : vilvignéndnunn Tunsidiefiuilossndidsnie a3y

dndunglay JespafuanuinisinnduiieligndnidninAuan Aulduidesdneiioaunm
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3.2.3) AUFIANLAZIAIUSITU (Social) Av NTALATIZRERTINTIAULAURIT U
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4.1 Business Model Canvas
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2. Manséndt gnAnansalvsindeun N EasBeaewne o dulnsdnile
3. 74 Social Network i Facebook Line@ 989 A3uddunelau-asyingun
4. MmsvansslinsisunangnAAuTNIlduInNg

1'%

4.2.4 AnuduWusSAuanan (Customer Relationship)
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4.2.6 \n39a3195umuU (Cost Structure)
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4.2.7 $wensnan (Key Resources)

[
a

NSNYINTVENVBIAS U@L LaN-aTEINeUn Ueadl

- 91A1F USNUTOUAIUIDNTA havasededinelinudiung gazen uazlvied
GG
dl o w v v i =g v %
- iInveseanMdsneyniiseteglsanimitldala
o = = a N Y a
- winoudnisineusulusesfeiunuuinig
- SEUUETAUIA Aesilanuniey

'
o o 1Y =

- Ruyunyuisy felutidedAyveinstuniougsia
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gnsrlediniu 0.67 0.67 0.67 0.67 0.67
AUV UsY 1,002,985 | 1,031,821 | 1,062,093 | 1,093,874 | 1,127,237
AU UADLADY 83,582.09 | 85,985.07 | 88,507.76 | 91,156.13 | 93,936.44
AU LA T 2,786.07 | 2,866.17 | 2950.26 | 3,038.54 | 3,131.21

1Y & a

AN ABYAT

Lilsimlswazliaanu GusazURvzunnsiesiuly aunisiedediu



#1399 5.8 : uanssuiilsvanu Ussananisnsdlaniunisalung

55

qumlsvianu Yszunanisnsalaaiunisalun

Uit 1 Ui 2 Uit 3 Uit 4 Ui 5
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Y
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UIN [uanduag - 1,444,000.00 | 2,929,630.00 | 5,031,991.60 | 7,328,166.83
Ruanlangann 1,444,000.00 | 2,929,630.00 | 5,031,991.60 | 7,328,166.83 | 9,887,646.89

a ) N a a a = Ao a &
JUATELLENUER LLaﬂQiWLWUﬂQﬂqimNua@mﬂgunﬂublﬁUﬂﬁlﬂqi %ﬁuamiﬂl,wquu

1508 9
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IUHAAIFIUENINTITRUYTENIUNTIINEAUNTAIUNR

LB

Aunsng Uil 1 Ui 2 Ui 3 Vi 4 Uit 5
Aunsndnyuiou
RuanuazRunswIAs | 1,444,000 | 2,929,630 | 5,031,992 | 7,328,167 | 9,887,647
FwFUNINGvy Iy 1,444,000 | 2,929,630 | 5,031,992 | 7,328,167 | 9,887,647
Auninganssimans 640,000 | 480,000 | 320,000 | 160,000 -
ANANUAIET 120,000 | 90,000 | 60,000 | 30,000 -
FWAUNTNE 2,204,000 | 3,499,630 | 5,411,992 | 7,518,167 | 9,887,647
Mﬁﬁul,l,azﬁawuaqﬁwaq
MBRulAAaY 240,800 | 307,286 | 443,930 | 510,021 | 575,900
silAumuon 240,800 | 307,286 | 443,930 | 510,021 | 575900
Tviiay 240,800 | 307,286 | 443,930 | 510,021 | 575900
IERIATC Y 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000
lsayay 963,200 | 2,192,344 | 3,968,062 | 6,008,146 | 8,311,747
druvendves 1,963,200 | 3,192,344 | 4,968,062 | 7,008,146 | 9,311,747
iammﬁﬁuLLazdaumaq

2,204,000 | 3,499,630 | 5,411,992 | 7,518,167 | 9,887,647

JUHAMIFIUENTRY 98 UUNTTTUTEUNING %
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NITUARUTUAADALATINTS

Ui

0 NITUANUAADNY Bl JUAMY - 1,000,000.00
1 nszualuansy 1,444,000.00
2 NTLANUANSU 1,485,630.00
3 nIwuARuanTy 2,102,361.60
4 NTUANUAASY 2,296,175.23
5 nIvuaRduAnTU* 2,609,480.06
nsiwnyailagtuanslaglidnsfnan 30%
yarUagtuvenseuatiuany 84,453,527.66
Wn yar1aguvesnsyualiuandng - 1,000,000.00
yar1agdugns (NPY) 83,453,527.66
SNTWANDUMNIUYRALATINIG 155%

NN Teyareulnen dyartagtiu 4,453,527.66 U lagiiniunamu

ASILIA 1,000,000 UM wLde 3,453,527.66 UMM LADRSHARBULNUDY Sogay 155
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NM5IATIZHONTIEIUNTINTTRY

$18A1SNNTIATIZNA Vi1 V2| Uiz | V4| Vs
N13INENTNARDINIINITRU

SN LR U UV IEY (117) 6.00 | 9.53| 11.34 | 14.37 | 17.17
nTNEILEUNITNGAaR I (1111) 6.00 | 9.53| 11.34 | 1437 | 17.17
N153aUsZANS AN TINSNEaU

gn3INInyUAUNITNEN 1S (580) 4.38 | 6.93 | 13.67 | 30.63
SRIINTNYUTRIFUNTNGTI (580) 127 095| 081| 065| 055
nsYaauaansalunsdiszwil

Smsuenil (Debt to Equity Ratio) (i) | 0.12 | 0.10| 009| 0.07| 0.06
N15INAUEINNTATUNITUTIS

NI IUNANDUUNURDAUNSE (ROA) 044 | 035| 033| 027 0.23
gnsdUNanauLNUseRfary (ROE) 049 | 039 036| 029 025
dnsaunlsduiu (%) 67| 67 67 67 67
dnsdumlannsaniuiu (%) 43.00 | 46.21 | 50.73 | 52.04 | 53.08
gnnduilagns (%) 34.40 | 36.97 | 40.59 | 41.63 | 42.46
FaYANINITRUIINNITA U

yar1U29dugms (Net Present Vaule) B3,453,527.66

dnsmanaununelu (IRR) 155%

szgzanAunu @) 0.693

TuNTIATIENEIUVRBATIIUNNTEY N ToyaTIMUANIAILINMIAI

Dululdlunisaau dmsunisresenasell dyaendeqluansis 3,453,527.66 vm 8051

Ay A A A & =% oA A 1 a & )
NamaULquag‘V] 398ay 155 LLanmauELR] ABNITYSHIRAAUYIU AU DRIMUNTTIAUVIUNLIN

wagtmnzaulunsroyennanis
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