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Regearch Title : The Subordinates' Attitudes Toward the Leadership
Characteristics of the Middle Managers in the Business

Organizations
Abstract

The purpose of this study was to determine what the middle
managers' leadership characteristics to be favoured by the subordinates
are, in order to promote high degree of their satisfaction and job
performance. Included in the study are the perscnality traits and -
patterns of leadership behavior of the superiors identified as intia-
tion (production orientation) and consideration (employee orientation)

of structure.

Survey method was used in this study. The sample consisted
of 472 first line managers from top level business organizations in
each district area of Bangkok Metropolitan. The data were analyzed
by using the statistical treatment including percentage, mean, standard

deviation, and Chi - square test.

The result of this study revealed that, as to the opinions
of the subordinates the most important leadership characteristics of
the superiors are their ability and achievement with the least important

ones are their social status and good appearance .



Concerning the superiors' pattern of béhavior, the study also
revealed that the subordinates favour the superiors with both intiating

and consideration structure.

In addition, the study indicated that the ideal pattern of
behavior of the superiors is not associated significantly with such
variables related to the subordinates as sex, age, education, experience,
job éatisfaction and working attitude. However, the real pattefn of
behavior of the superiors is related positively and significantly to
the ideal pattern of behavior identified by subordinates. It was also
found that size of the group is not significantly assoéiated with the
ideal pattern of behavior of the superiors or in other words, it has no
influence to the subordinates' determinations of middle managers pattern

of leadership Iehavior.
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