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Research Title: Environments in Organization Related to Employee’s Value through Job

Satisfaction: Case of Multinational Corporations Operating in Thailand.
Abstract

BACKGROUND OF STUDY Nowadays, there are many multinational firms
operating in Thailand differences in terms of environments, cultures, personal values and job
satisfaction among employees definitely exist. Regarding Thai employees,- management of
those firms should recognize how environments in Thai workplace, employees’ values and
their job satisfaction related to one another. As doing so, the foreign management can

improve the work efficiency of the firms leading to an achievement of corporate objectives.

METHOD The data were collected through an administered- questionnaire
distributed to respondents from one hundred and fifteen oversea firms in Bangkok
metropolitan arca. A total of 467 usable responses were obtained from one hundred and
sixty seven supervisors and three hundred and three responses were collected from operating

employees.

Pearson’s correlation coefﬁcier-lt was to describe the relationships of variables to one
another. T-tests were used to identify the significant mean differences between the
responses of the employees of each position. Canonical correlation was used to explore the
relationships among “three variables including work environments personal values, and

employees’ satisfaction.



RESULTS The significant mean differences existed among the responses of the
level of importance toward work environments: conflict, empowerment, appraisal, trust,
and morale. It was also found that the significant mean differences existed among the
responses of the level of satisfaction toward work environments: stress, conflict,
empowenment, reward, and trust. This study found that there was direct relationship
between employees’ job satisfaction and their personal values. Finally, the results
indicated that work enviromments and personal values influenced employees’ job

satisfaction.
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ATARUIY ﬂﬂaTmaLﬁu'lufﬁ"amaqwqﬁﬂ‘i'smnawﬂﬂa (Behavior)

LLﬂzﬁLﬁﬂﬂﬂWﬂﬁﬂﬁ:Jtﬁ; (Consequence) (Lawrence War Lorsch,

1976 ; Shortell 1977) Faleus

- msaPnenyduWusszwinyaes  (Interpersonal Relationship)

. wawIzwinngaynaa (Group Relationship) .

- mainrudlungy (Teamwork)
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3. msilasuulay (Change)

4. MmIMeNM (Empowerment)

5. mIAadadads (Communication)
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anwaEARINAULNN (Leader’s Characteristics)
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AuA1YaYAAAIUAIANTIS (Personal Value in Organization)
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36 au Aadlusanas 21.6
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winrszeuUAansieehouiusitndessmansauiiin
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seumy sraudfuiny sEAUIVIEN
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30 - 39 76 | 25.1 110 | 65.9
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=
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'zjm‘gammﬂumq‘lmmnaﬂwaqwuﬂﬂmmazsmu
UsELANTR NN Mean S.D.
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W ar ar
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s 65,000 uld - - 10| 7.6
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4@ 5,000 1NN 4 14,999 1N% U 97 AU videTaEaz 40.4 $E6U 15,000 Un
24,999 119 Y 91 Ay Aaluasas 37.9 S2AU 25,000 1M B9 34,999 1w
1y 83 au dafludenss 13.8 U 35,000 1N 84 44,999 1M HEMNU 14 Au
Aadiutora: 5.8 Seeu 45,000 1N T 54,999 1 Fuau 5 au Andiudesar 2.1
S¢aU 55,000 UM 09 64,999 1nn LATTEHUAILG 65,000 sl laifwinaulesy
Guiiauludiaingn
winnussduhnthilssaunelalugianiud 5,000 vm & 14,999 um
10U 6 au dafludenar 4.5 FTeU 15,000 1 B9 24,999 um Sy 25 au @a
Sludonaz 18.9 seHU 25,000 1M 89 34,999 1w T 24 au Aadludeaa: 18.2
¥ 35,000 UM 84 44,999 1 10U 40 au Amiluiera: 30.3 %ﬁxﬂué’mémﬁga
§% uAU 45,000 1M B 54,999 1w Ty 19 au Aaluiamsr 14.4 szau
55,000 111 B4 64,999 1M Ty 8 au viedoeas 6.1 Ltas,jsgé’uﬁgmwi 65,000 1N
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) = 'y ad 0 oA o . w
?JE]3‘.‘18Lﬂﬂ?ﬂU‘i‘lEIIGﬁG]t}LﬂaﬂWatﬂﬂuﬂaiwuﬂﬂmmaz‘izﬂu

wae ;1
Uszianuamiinny Mean S.D.
seeiuURudnu 17,965.40 9,432.42
sERUIMD 37,855.30 9,534.17

‘4 [ o ar = W, -l =
MmN 4.2.5  ugmebiiuihmiinnussaulfidmsiineldlonmiads
=t F-9 L] L4 ar wr ¥ o A 1 =
waufinthdnnn 17,965.40 vm  wazwinnuszauvnmhinelelasinasdaiau
NUIU 37,855.30 1M
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ol c‘ ar L o s 1 ar 4‘ 1 ar W oy =X
3. iﬁﬂamaﬂ61Lﬂmnunﬁuﬂmaqwummumazszmunﬁﬂa{]wsﬁ‘lﬁwm‘im’luﬂ'maaﬂ
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Uszanuaetlady szoulfideu sEauImi
™ | % [ $u® | %
1. madaseuivinu 226 | 75.37 117 | 72.7
2. fnavaedninnu 259 | 86.6 135 | 83.3
3. gunaluaziadaclddnine 265 | ©8.6 135 83.9
4. PzLAzATIEINANIMSRUIBIRIANS 298 { 99.3 161 | 99.4
5. S5msuftiduarulensdaiau 274 | 91.3 155 | 95.7
6. BnaifldSurauning 928 | 75.7 121 75.2
7. anuaiadlsaeaeseniaE L 279 | 92.7 146 | 90.1
NATEAY
8. andastlumsaniula 277 | 91.7 151 | 93.8
9. myaiuayuuazivanuIBmdann 286 | 94.7 154 | 95.1
Wmhuues ey
10. FnEaEraURThMEATINEINTE 264 | 88.0 149 | 90.9
11. sanauunylujirasiuidauuazdu 284 94.0 152 | 93.8
FUNANAN o
12, anudmmhmesuviaimsy 290 | 96.3 157 96.9
13. msdadadamsluasdnis 269 | 89.4 147 | 90.7

-] IJ T s
(1) = Nuheaundfy
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@anhaunuussmandseme

. dwmduwinnussaummhazenedagisliadesn 9 swduauusn
Sermudeuaciiae uzuazamiuasmemaiuuasasdmsaadiuiona: 99.4 ey
daunde anufamhmediwniimsnudadhdetes 96.9 Fladarisasdanan
JzastUANIRARGemTRUsEaUURTANs  Tededusufisndaminnuszduimh
dSuidluiifefigdydamsamiouiuiindnsmadatsmalfifuasulawneds
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P
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seduMSHatueasanwWIIeany luasdns

saUAMNUBY *¥

szianaaitagy szaudusnu SEAUMINI
Mean*y | S.D.%(,, Mean*(l) S.D.*
1. anassalusashoufiienn o 3.23 0.92 3.47 0.94
TUUBELIEN
2. AnudaudsTniyanat s fURnY 2.511  0.87 2.63| 0.80
3. mslasuaumlumsaadule 2.89 0.87 3.33 0.97
4. mslismoayanaiy 1 lumsdadile 2.89 | 0.99 3.05| 083
5. analiwaleludsmdninasialdlums 2.72 1.01 2.64 0.98
UsziiiuransUfudau
6. e liwalalu@asmasat/slomiam 2.49 0.98 2.89 0.88
ANSHNY
7. anulilinelalusewingsisau 2.07| 0.87 2.14| 0.70
8. enulimlabivhauetedas: 3.29 1.02 3.56 0.90
9. eulinelalivandumbifeuide 2.95 0.93 3.35 0.89
TS vy
10. avdmslianuidyluiGamemTouas 2.95 0.95 3.18 0.94
faalalumahau
11. ravihvidag letsauinaansoynu 3.45| 0.92 3.65| 0.82
siulaathed
12. MaRamaudgumadluGamasnui 2.82 0.98 2.82 0.95
wadfinegdiudszd
13. midadadamsluasdmsidasngde 344| 092 3.42| 098
_» MInuINY ' 7 |

' <
* VANAELYE 1. Mean = AAAY

g .
2. S.D = gudsuuaIasg Iy (Standard Deviation)
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2 = (AmduAauthas
3 = deduluszruhuna
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mSuwinnuszduimihwuitisdedstuipegulusednssasie
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nalabivnanlumbiifesEanuiidneosiitiy  (Fueasondy 3.35)  mslasu
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5. wauafianussauanudryhiidegnmwuiaaanlunsininu

P
TN 4.5.1
o -~ ol ar o I | T 9 o
nauadimfuszauenudanhiidednwiedanlumshinu
4 ot
TuGawasanunian
szAUAMNIAR ** Al
UszlAnIBNENIWLIGaaN gaulfuidms | szauvwih W sty

Meanm

S.D@) Mean(l) S.D(2) :
1. ﬂ’]’mtﬂ‘iﬂﬂﬂmﬂ?‘lﬂﬂ%u’]m\ﬂuﬂ 3.46 0.98 3.61 0.85 0.09

léSunaumneviamahag

r | ﬂln ¥
2. anuAsEANiaTInAINEINGY 3.35| 0.93 3.47} 0.94 0.22
R ldSuvaumnewiaie
o
N P Cd
3. ATINAIEAMAGNAMYUALIAT 3.77| 0.95 3.86| 0.94 0.32

aasnnulvudasaeuivue

v o
aunayg (Mean)

[N I
It n

PAi ..
A iiENIuuNa g (Standard Deviation)

¥
od

** syquanNdAnieial

1 = Liflenuddny

2 = fanudeudauialas

3 = flenudagluszduhunae
= s ] Ld

4 = Jemudagaautiemnn

5 = fanudan

*

ol 1 ar T ar w o« o
= Ipnuuandniuagniiuddanzey 0.05
J J = “v
fenudratiald (Reliability) = 0.7817
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J’L Sror =Y o W o ¥ T = | = P
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g v w o al 1 a] 1w L ot d a
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fulumsou Tussaidlduandniuateiiteddnyiisedu 0.05
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(HARMTAN I NMUASEAN IR AT RLAdzUTLANZHUTIWL AN LULARZIEAY
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ot P | wr [y o ar ] w °
'ﬂﬂuﬂﬂLﬂEJ'JﬂTJ'iSﬂ'IJﬂ"J']IJH’IF]ﬁJYIﬁGIﬂﬂﬂ']WtL’JﬂﬂEluluﬂ'l'iﬂ’N"lu
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TuSawasanuaaen

szauAMNEALY Al
U LAY BTN TWILIATDN seanlfufims | seaumh Ay
Mean"” s.0® Meanm S.D(z)

1. emndaudamBatunnanudaiiy 3.52 | 1.02 3.62] 0.98 0.27
TudarnuuandmnnghHanmiuas/

wmhny
2. AnuiaudaiAennmslaudens 3.68 | 1.06 3.94| 1.02| 0.005*
ﬁagaﬁﬁaﬂﬁumﬁﬁ'mu‘s"wﬁ'uu

gneae
3. amdaudaiifennaniilaiia 3.49 | 1.10 3.55 | 1.02 0.54
Turauadnnamhiisswingsas
N
4. arudaudafidennanudilaiia 3.51| 1.17 3.60 | 1.03 0.16
Tuummwhiiaenuafunuin
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2

]
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| :II T of or or A L7
* = Fanuuananduaidiiedanisziu 0.05
J d >
MenuTadele (Reliability) = 0.8225

-]
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nnamsAnmwrh  wiinnuusarssdulianuddydeemnuiaudei
daulumsinalussduiiuanseinagaiifosdaiissdy 0.05 -

idlausnfimsanfeemidaudiidennmmgin 1 wuhwihouudas
sreuldemuddndarmudaudsfiiein minmsldduimmstaysfidsdslumehau
siuligndaslussduiiuandwiuseheiiiaddnfiszdu 0.05

TurmeaRfuuwtnnuudazssduianuddud sanaudaudef oy
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Tufiwinaussiulavens  Wenudhdadarmdaudifidennmsled
Sutmmsteys AeesiFlumminnuhufuligndeunniign (fwdsundu 3.68) mu
fharnuiaudiibesunnaradediy  TuFasnuuandenggasan  uaz/visgian
U (Fmasyhiy 3.52) emudaugeiiiannenushlaluumnmhilzasauaaiy
i (Fmdenhiy 3.51)  wesenadaudifitennemudhlafinlusuadnna
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winoussaumh  asbieneddudesnudausiiidennmsladudn
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winouszdultianms mudsemaudiaudififionnemuhlaia Tuumnmwhiisesau
LaaALIUT (Fhmﬁimﬁwﬁu 3.66) amuiaudinmnatunaenadaiinluGaanuuen
FRAINGIIUIN - AL/ MTaW MUY (FmBsnniy 3.62) wasenwudaudafitiann

enuhlaiialuavwadnnamhnseringsiny (@uRdseiv 3.55)
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L AA ar - 9 ar 4} T L a
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TuSewpinsaansnng

sEauUAMNTIALY Al
UTELANY BIENTWLIAR DN geulfinms | szeuhwmh usdAn
Mean(l) S.Dcz) Mean(l) S.D(z)
‘J o, L]
1. mshmdnsiilamalafidiusy 3.781 1.01 4.04| 0.96 0.01*
dadulalunuussRnanunzyas
nunldfunaumneudguvie
YN
| o & ar
2. msnswnsilamaduaiunu 3.51| 1.10 3.91| 0.87 0.00*
o o (] 1 Hz
wWiaihlumsmanusswhukiau
FINUYEanUIEY
] W
3. mnwmstilamalauntuuas 3.86| 0.98 4.07! 0.89 0.02*
a -J L
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) e
auLaNagNLTiuaETy

T A
1 = auadg (Mean)

P . .
2 = ghHuitisuuaNasg N (Standard Deviation)

* =l 1] ar H o or ar 4 ot
= :um‘mnmnmaﬂuamwuﬂémm“mmu 0.05

L T - 1% .
manNzafale (Reliability) = 0.8239
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nKamsanwr wiheuudasssaulienuidydamsiidannaly
sauuaneafuaisiieddniisesu 0.05

warnitenuimiinnuudazseaulianuddydamslisnnaudas
& sarlussiuiuanasiuatdivetdiisiu 0.05 TaaGuidduanuhdn nd
WansainnusEeul§iams wavssauvamhediae  msinedmsbilemalaudly
wardndutlawiluGanasnudsausateias: (FRdnhfu 3.86 waz 4.07 mu
eu) mumﬂms‘naqﬁm‘i'lﬁan‘xﬁ'lﬂué'mﬂuﬂﬂau'la'lu\nu Larsadnunrrasud
IS2unpumneu ey vaenmae (A@ANNAY 3.78 Uas 4.04 MABIAL) UaEM3
fawdmslvlamadiudauny ﬁ%aﬁﬁ'ﬂun’ﬁﬁ’muszwiwLﬁauémmuw‘%wdﬁmwu Gt
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ar =, o LY s o n’d \J ¥
‘ﬂﬂuﬂ(ﬂtﬂﬂ’lﬂUi%@\Uﬁ‘lﬂfﬂuﬂNNaﬂﬂﬁﬂ']wLL‘lﬂa'ﬂN

s < a
Tu ﬂ"li?l"l\ﬂuluﬁa‘l‘ll aansUseluED

sEeUANNTIALY A
UssiANIBIEMWILIaEDY seavUfUAMS zHuvvh HydhAny
Mean™ | SD® | Mean™ | .09

1. medsufunaniianutauly 3.68| 1.10 4.03| 0.93) 0.00*
Eowwadiima
2. msUszfiuuailifianuanfiva 3.9 | 1.07 4.13| 1.04 0.23
yauszfiudaggnilseuiy
3. msdsfiunafiggausaduil 3.89| 1.10| 4.04|0.98 0.18
Tamatusineasibea

1 -
1 = @uast (Mean)
o
9 = ghudeausnnnsge (Standard Deviation)

ot 1 ar T ol er or J ot
* = ummumnmaﬂuaﬂmuﬂﬁ"mmummu 0.05

\J 4 b
manuiEadals (Reliability) = 0.8432
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nnuamsanwuiinnudazszaubiemuidydamsussdiunaly
msvan lussauiuanseiuatheiiloideyiiszdu 0.05 )
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s



105

P
@1AN 4.5.8

o o = [¥) [Y) o o []
SauafldmaustauanNddgNinadagnmuIngau

o a
'l,umimﬂu'lu LSRN MR B UL

seauaNNaAY AN
UszantmamwIadas seaulft@dms | sseuvimh VAL
Mean® | S.D® | Mean™ | sDP
1. maldfududauiiisnnniy 406 1.02| 4.10| 0.92 0.62
2. melafumsdeutuianslaiu 3.931 1.07| 4.16| 0.90| 0.04*
dumisgeiu
3. malasumuuerIadinam 3.73| 1.06] 3.84| 0.98 0.27
gndasadnbifhimamsuas
athadiumams
4. malasu@aniludiunuyas 338 | 1.10| 3.51| 0.94 0.29
AN
5. MILOTUNBUIDITRIANBULNY 3.38| 1.14 3.31| 0.98 0.60

' P
1 = aunay (Mean)

K _
9 = drudleuuangsgiu (Standard Deviation)

1 o oo o o ar
* = flenuueasnsuadniiiadnnitszau 0.05

J A . 5
AeNEatale (Reliability) = 0.8515
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HAMBNTANINUTINTRNUMFIszAU IR AN A BNAR A VLR
o @ nl‘l 1 . a s N & & a =
Pnmahmlusseuiliuenaiu  adnididAynseau 0.05 MUNIRITONDNHS
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ﬁ'm'nm%raﬁalcﬁ’ (Reliability) = 0.8430




110

mnwan'ﬁﬁﬂmwui"l winundazseaulianudageaziguaziala
'[us.,mummﬂmwﬂuaawuuamﬂm fiszéu 0.05 _
) winmusasszauldliauddalussdufiuaneiaiy adwiltfeddny 7
iy 0.05 devTyuarmddlafifizdeeiumseniu  raswiinouludewasenuia
Gy wasmevaralEuanusisafumsadivny wazdaryuaridslafifisdasiums
Te¥udidnnoemuazanedn 9 nnesdmezaeivnouag o Weaindar  Wassw
wilade Fueay

Tumaasefuing wihnuudazszduldlissduamad dnilivenciefiu
athaiioid fisveu 0.05 derinuaridsle Afmaatumsldfuanualaldnn
yinauvs avwmnuasitausaendu@ e 4 iy v wardlgymgamw (usy
Asaeedms  warmsldumsaivagtuGaweiunis warlamalumsin
NuRasiuANNNINgD

'lu‘um"wwuﬂmu'lu‘i.,ﬂuﬂ;]umm‘ﬂwﬂ'nuamm’lwsawaqmﬂmum‘i
aﬁ'uaxgu'lut‘%awmmtmuq u,a::Tama'lumsmmuﬂmﬂﬂummmmmmﬂnqﬂ (fade
hnu 3.99) wﬁmmszﬁuﬁwﬁﬂ:’lﬁmms'nﬁtyﬁ'um’nmj'uﬂwmmfffﬂﬁ‘imﬂ'ﬁqm (e
@anhAU 4.36)

vanminiwinaussduliams frlauddGeemuaudianiu
wiauaridda  Tudawwasmsldfuamualaldnnmieny v3amthuaziiaus
M (fRaphiy 3.80) mssansureambsnuluGawesenudadiy  uazmsveda
uBwERnAumse NI (Amasehiu 8.66)  msléduienaaniazain
G 9 MNDIANTT (Fhmﬁ'mmﬁ'u 3.46) LATANIUALIBIBIF S (dua‘é’awhﬁ'u
3.29)
Swiuwinaussdumblanuddny  Gmemusduimiuriyuay
fasleludewasmsldsumsmivayy ludawsshuminmlamatumsinnuiinsediy
AuEnse  (Fmdswhiu 4.11) mslasuemuelaldnnmihsnu wiswmmihuaz
Fausiman (Fwdsohdy 3.87) magaasuzasmbsmiludswasemudaiy was
MSyaalUDLUY (d’lmﬁawhﬁ'u 3.85) UBTMS AT URBNNIATINEZAINGIN T 3N

a4Ams . (AMLadniiny 3.12)

R I



%

111

P
MTHN 4.5.8

Y o = Y o w o 1 v 2
NEAUARLNETD ﬂUﬁ:ﬂUﬂ']qué']ﬂfB“ﬁ KOFDAEA TN LL’JG]ﬂE)N‘tuﬂ'ﬁTl'h‘nu

A or »”aor ar L4
TuGawaianvazuan HUIRUURYH

szauaNud g Al
UsELANY T ATNLING BN sgauUfiiims | szduvhwmh Judaty
Mean™ | 8.0® | Mean™ | 5D
1. VAN ULesWIInUlHaAS 3.94| 0.92 410} 0.85 0.08
g .
fanuauls anwanlald anu
ddle wazenumaaasEwINnY
ar W o .
2. wmhanuiluyaashicnse 318! 1.01| 3.09| 098| 0.3
JJ J ar o 1)
Fimstamsumsiaucha@en
ar » A:Jw r-9
3. ymmhaunduisanufadiu 405 0.97 413 0.98 0.37
2B TINY
4. WawihnuiREmssInsat 4.06| 0.95 4.13| 0.90 0.52
ar W 5 P Iy
ForuLazgINaMNun ey
ansoufitianled

¥ o
1 anae  (Mean)

2

1 o 1] ol ar A:J or
+ = flanuuandniuagitaSsyNEay 0.05

1 o 3
MANTele (Reliability) = 0.7226

P
dauligatuuane s (Standard Deviation)




112

PImsAnRUT  wilinuuderEaumwlnnussauUiuams  uee
szaurIMN 'Lﬁ'mwﬁ‘lﬁ'mudaﬁﬂﬂmzzlaqrgfﬁ'qﬁ’uﬁ'agm'lmzé’uﬁ’l:iumduﬁ'u ateiivy
o J or l:’u s 3 Qr ar ar B 1
Hagiiseau 0.05 uannilfawud wipaeaasszaulianudAgiuan ez 9

v o s ar L ] 1 o k%4 1 ] or o J ar
-um@‘lmmﬂuumm‘luﬁmuﬂuumnmqnumﬂ aghailiadhanszau 0.05
.J o, o T @ar o o ar ar oo,
WaRnsanteanvaizan 9 vasgiRaulym  wirnuszaulfuanse
w o 1 o Y P e & v o o o o . 8w
Tanudegdavamboy  fidansdmsaidany  wasgdeanudila el
o wn 1% ) T a T w0 o ar o o .
sunsoufidnuldinniign  (Fuwdsohiy 4.06) mamshwmhouiiuiirnshe
T T J 1 r ot @ T oar
Wurseginay  (AuRdsiny 4.05) wmmhuuaswinnulusdmsiienuauls
T N -] J or 1 J:J L L
anualeld anuhadle wsranuiwwdasewingy  (MuRdunu 3.94) uasml
£y I~ < & o o . 1 -l I3 P 1 o
mhanufhasshmansesimaimfumahauha@dsn (@wasmng 3.18)
o a w ar v v w v v da a8
Svduminnuszauravih  aslianudhdydammimsuhienudaiu
Y Y e v 2l e, & v o 9 ™
YRATINNU UudzADIMINTY aAEmsdimsstanuassheanunhla el
oy, ofoy . ot J 1} or J l‘ AJ ar < r
gunseliaculdlussiumnhiy  (Fwdearhiy 413)  mummimhou wes
winnlusdasileruads enelald anaidle wezanudhsmdaszvingu
\J ‘J T er or .:z gl n!! gl ar »
(A1RBUYAY 4.10) wazvhmhnuzaiiueeafannsadmsizfumsaha
\J < 1 A T ar
fha@el (Mmaaminy 3.09)



113

o
TN 4.5.9

174 - c] ar ar o J T
yeuadfmniussauanuddmiinadadnwuwiadau

\ d J
TumsrsuluGasrssmsilasunilas

UL AMNUIIEM NI ARBY

sEAUATINAIALY

seauUfuanis

SRUWIVIN

Mean(l)

S_D(Z)

Mean(l)

S.D(z)

=t
ATNN

fadan

1.

. 2.

T 1= =
msulasuudatluasdnmsimniatiy
Aanuillamauaainnudatiiv
P ar " et 1 oa
thgnumsidasuutlasniegais
- - J o 1
msUfuinuntaaag
) o o
msufasuwdatluasdmshifiatiu
Y <
fnasamsuidsuntaludSinm
= a o 1
munegfjudiog
< o P . 4
msufasunlaslussdmsiinty
ol = ¥ o
Taimsmanamhanuluisas
o & et '
18NN UsERNALRzHaAMA N
o al 1
zlasunnmsulasunlatntg
AU
GI s ﬂl -9 g
msuldguwdatluasdmsiiietu
HMstuUaIinmsfaamuuas
a o w
Uszliusanunrau
c] a n! o, cz'
mslaruudas luatdmsniiedu
ol «r W - J
UASAANISEITUMSHAAYIY (WD
fnldflfidoudnlulatads
3 tviuaznansaUfiidionsle
n‘ o J = 4‘
maasuwilasluasdmsinaiy
FmaanuansoueU{iid
SRty

3.77

3.55

3.71

3.71

3.84

- 3.57

1.086

0.96

0.89

0.9¢9

' 1.02

0.99

3.76

3.538

3.88

3.75

2.88

3.74

0.97

0.85

0.91

0.92

0.96

10.92

0.78

0.85

0.12

0.70

0.58

~ 0.08

T A
1 = Rsl (Mean)

1 ] ..
2 = FIULleNLuuNasgIN (Standard Deviation)

] X T o ar a A s
- * = ummu,cv‘mmqamqnuﬂéﬂﬂﬁym:ﬂu 0.05

T ‘J -y ¥
AANNTRDBL (Reliability) = 0.8900




114

J o 1 o/ L3 s 1 |
PAWFNTAREINLT  Wilnnuudazszaulvanudfgydansiaguuias
t! = ; o ar 13 1 @ H o s ar d “r el
Adedulunashon  lussduibivanduiuathediisddfisedy 0.05 uazdowuh
' A < P 1 ot e
anuliuansfuilifeduludszanssemsdsuwlamndssaniauny BE NN
o o ol T T 1 ar ﬂ‘(q 4; <
Hdnfseau 0.05 waztiwuhanulluandnnuiifeauludssmaraimsiasuudas
[} ar T ar ar a’ ar & .-::’ ar L o, At or
nadszanaiuiy atheillshdnmseau 0.05  miwinmilusziunljdanseslvan

r | -l a - [ cgl 4 < & ol or »
Hegdamsiddsundadlusadmsnifedy Famadanuwdasiuiimansaiunisg
=2 P ¥ e w ot 1 o wn w <
fnausy  edsligufidaudnlaiiaismsing wazsnansalfiidaulannige

J 4 ) ar L ot e dv o« @ ] d
(fuadsuihiy 3.84) lumastiudiawinnussauiiazlinnudhdgdamsuidsuuda
Ai o :g a Voo, c] 4'.7' " U, W J
Tuasdmsnifiau wasvh tiamsiufdruntatluiBnanuniesl fjlidegdaenyg
T A 1 b
(A@aumn 3.55)
ar ar a or L ] LY hogd o ¥ P
SIIUWUATIUSEAUIVIIAUTD Taanuddgannhigadamsulbau
'3 Alat n’l’ T J ar 3 T At
wlalusedmshifinstusenambsnuluGanasiaguszad  uasdamsildauudacly
¢ da d 4 o o » < R VY e wa o0 o ot 1
sdmsiieliy  Tidmemseunsilnausy wiehelvguiiBouiladddsasin
-l ot CJ 1 ar U ‘IJ 1 ar > oF ¥ 4
wazsnansaufiidenuleluseauiihdy  (Awdsuhiy 3.88) waslianudrdaniash
T P o o Voo ) J o o sre 1
gadamstldsuulaslussdmsiinlvitfamsfeumlashunBnunuiesU§idey
1 A T @
(A@masminy 3.53)



115

P
FNTNN 4.5.10
oF = nl a &r o e 1 o
‘ﬂﬂuﬂﬂLﬂEI'JﬂU‘S:G‘sUﬂTI!Jﬁ’IﬂmuﬂNNﬁﬂaﬁﬂ'\‘lﬂlnﬂaaﬂ

o 4 =y T
lum'smqmluﬁawmn’ﬁmmmaéaaﬁ

sEAUANNSIAN Al
UssLanuaadmwiadas sequlfiiees | seduwnmh HudARY
Mean™ | SD? | Mean® |5.D®

1 mbhsendimstmuaiuaauns 3.66 | 0.97 3.68 | 0.98 0.83
Fudadayasewinny

9. wihsmudimsdihianumn 372 | 0.99 3.72 | 0.98 0.89
Tumsaaudnas

3. whgnuasswinianudanu 3.78 1 0.99 3.86 | 0.94 0.37

yaatayai v siiderhuszihafy

1= ﬁﬁtﬂgﬂ (Mean)
2= ﬁmtﬁﬂﬂuummigm (Standard Deviation)
« - flamauansnafuaieiifdafseeu 0.05
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AVTWNN 4.5.11
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Found in Survey Research

Summary of Connotations of Power Distance Index Differences

. Low PDI Countries

High PDI Countries

. Parents put less value on children’s
obedience.

Students put high value on
independence.

. Authoritarian attitudes in studeénts are

a matter of personality.

Managers seen as making decisions
after consulting with subordinates.

Close supefvision negatively
evaiuated by subordinates. .-

. Stronger perceived work ethic; strong
disbelief that people dislike work.

" . Managers more satisfied with

participative superior.

" Subordinates’ preference for
-manager’s decision-making style

clearly centered on consultative, give-

and-take style.

" Managers like seeing themselves as

practical and systematic; they admit 2

need for support.

Employees less afraid of disagreeing
with their boss.

. Employees show more

cooperativeness.

. Managers seen as showing more
consideration.

Students have positive associations
with “power” and “wealth.”

 Mixed feeling about employees’
participation in management.

Mixed feelings among managers
about the distribution of capacity for
leadership and initiative.

. Informal.employee consultation

possible without formal participation.

Higher-educated employees hold
much less authoritarian values than
lower-educated ones.

Parents put high vaiue on children’s
obedience.

Students put high value on
conformity.

Students show authoritarian attitudes
as a social norm.

‘Managers seen as making decisions
autocratically and patemnalistically.

Close supervision positively
evaluated by subordinates.

Weaker perceived work ethic; more
frequent belief that peopie dislike
work,

-~ Managers more satisfied with

directive or persuasive superior.

Subordinates’ preference for

~ “manager's decision-making style

polarized between autocratic-
patemalistic and majority rule.

Managers like seeing themselves as
benevolent decision makers.

f’émployees fear to disagree with their
boss.

Employees refuctant to trust each

- ‘other.

Managers seen as showing less
consideration.

Students have negative associations
with “power” and “weaith.”

Ideological support for employees’
Participation in management.

Ideological support among managers
- for a wide distribution of capacity for
leadership and initiative.

Formal employee participation -+,
possible wnhout informal consuttauon
Higher- and Iower-educated

employees show similar values about
authority.
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The Power Distance Societal Norm

Low PDI

High PDI

» Inequality in society shouldbe’ *
minimized.

» All should be interdependent.

« Hierarchy means an inequality of roles,
established for convenience.

» Subordinates are people like me.
» Superiors are people like me.

» The use of power should be legitimate
and is subject to the judgment between
good and evil.

« All should have eqgual rights.

« Powerful people should try to look less
powerful than they are.

« Stress on reward, legitimate and expert
power.

« The system is to blame.

« The way to change a social system is by
redistributing power.

« People at various pov@rer levels feel less
threatened and more prepared to trust
peopie. ' o '

« Latent harmony between the powerful
and the powerless.

= Cooperation arhong the powerless can
be based on solidarity.

-» There should be an order of inequality
in this world in which everyone has his
rightful place; high and low are
protected by this order.

« A few shouid be independent; most
should be dependent. :

» Hierarchy means existential inequality.

« Superiors consider subordinates as
being of a different kind.

« Subordinates consider superiors as
being of a different kind.

» Power is a basic fact of society which
antedates good or evil. Its legitimacy is
irreievant.

« Powerholders are entitied to privileges.

« Powerful people should try to look as
powerful as possible.

+ Stress on coercive and referent power.

« The underdog is to blame.

» The way to change a social system is by
dethroning those in power.

» Other people are a potential threat to
one’s power and rarely can be trusted.

« Latent conflict between powerful and
the powerless.

s Cooperation among the powerlessis
difficutt to bring about because of fow
faith in peopie norm.
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Consequences of National Power Distance Index Differences

Low PDI

High PDI

Consequences for Political Systems

» Pluralist governments based on
outcome of majority votes

« No sudden changes in form of
government (evolution and stability)
« Political parties exist and tend to be in

the center with refatively weak left and
right wings

» Government is frequently led by parties

stressing equality, usually social
democrats

« Tax system aims at redistributing wealth

» Free labor unions exist and tend to be
pragmatically criented

« Autocratic or oligarchic governments

"« Sudden changes in‘form of government

(revolution and/or instability)

« I poiitical parties exist, thereis a
polarization between left and right with
aweak center.

« If government is based on election
resuits, it tends to be led by parties not
stressing equality (rightwing).

» Tax system protects the wealthy

« [f free |abor unions exist, these tend to
be ideologically based and involved in
politics.

Consequences for Religious Life and Philosophical and Ideological Thinking

» Success of religions stressing equality

» Ideologies of power equalization
« Pluralist theorists about society
» Non-zero-sum theories of power

« “Foxes" approach is seen as leading to
stability

» More, Marx, Weber, Mulder,
Tannenbaum

» Success of religions stressing
stratification

» Ideologies of power polarization
« Elitist theories about society
« Zero-sum theories of bower

«"Lions” approéch is seen as leading to
stability

« Machiavelli, Mosca, Pareto, Michels

Consequences for Organizations

« Less centralization’
» Flatter organization pyramids

» Smailer proportion of supervisory
personnel

« Smaller wage differentials
+ High qualification of lower strata

« Manual work same status as clerical
work '

sGreatercentralization
« Tall organization pyramids

« Large proportion of supervisory
personnel

- Large wage differentials

« Low qualification of lower strata ,

« White-collar jobs valued more than</_
blue-collar jobs
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A DUMIMAry or LONNOtauons o1 Unceramty AvOIQance inaex
Differences Found in Survey Research

— = T

Low UAI Countries

1] 7

High UAI Countries
» Lower anxiety-level in « Higher anxiety levelin '
population. population.

 Greater readiness to live by the
day. -

» Lower job stress.

» | ess emotional resistance to
change.

* Less hesitation to change
employers.

« Loyalty to employer is not seen
as a virtue.

* Preference for smaller
organizations as employers.

» Smaller generation gap.

» Lower average age in higher
level jobs.

» Managers should be selected
on other criteria than seniority.

« Stronger achievement
motivation.

* Hope of success.
* More risk-taking.

« Stronger ambition for individual
advancement.

+ Prefers manager career over
specialist career.

«Amanagerneednotbean
.. expertin the field he manages.

« Hierarchical structures of
organizations can be by-passed
for pragmatic reasons.

* Preference for broad guidetlines.

* Rules may be broken for
pragmatic reasons.

» More worry about the future.

« Higher job stress.
* More emotional resistance to
change.

» Tendency to stay with the same
employer.

« Lovaity to employeris seenas a
virtue.

« Preference for larger
organizations as employers.

» Greater generation gap.

« Higher average age in higher
level jobs: gerontocracy.

» Managers should be selected
on the basis of seniority.

» Less achievement motivation.

- Fear of failure.

-« Less risk-taking.

» _ower ambition for individual
advancement.

 Prefers specialist career over
manager career.

« Amanager must be an expertin

the field he manages.

« Hierarchical structures of
organizations should be clear
and respected.

* Preference for clear
requirements and instructions.

« Company rules should not be
broken. ‘
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.. (Continued)

» Conflictin organlzatlons is
natural.

* » Competition between
employees can be fair and right.

» More sympathy for individual
and authoritative decisions.

» Delegation to subordinates can
be complete.

« Higher tolerance for ambiguity
in perceiving others
(higher LPC).

» More prepared to compromise
with opponents.

» Acceptance of foreigners as
managers. }

« Larger fraction prepared to live
abroad.

» Higher tolerance for ambiguity
in looking at own job (lower- *
satisfaction scores).

» Citizen optimism about ability to
control politicians’ decisions.

« Employee optimism about the
motives behind company
activities.

» Optimism about people’s
amount of initiative, ambition,
and leadership skills.

» Conflict in organizations is
undesirable.

» Competition between
employees is emotionally
disapproved of.

« Ideclogical appeal of consensus
and of consultative leadership.

« However, initiative of
subordinates should be kept
under control.

» Lower tolerance for ambiguity in
perceiving others (lower LPC).

« Lower readiness to compromise .
with opponents.

« Suspicion toward foreigners as
managers.

- Fewer people prepared to live
abroad.

» Lower tolerance for ambiguity in
looking at own job (higher
.satisfaction scores).

« Citizen pessimism about abifity
to control politicians’ decisions.

« Employee pessimism about the
motives behmd company
" activities. '

= Pessimism about people’s
amount of initiative, ambition,
and leadership skills.

LRI
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The Uncertainty Avoidance Societal Norm

Low UAI

High UAI

» The uncertainty inherent in life is
more easily accepted and each day
is taken as it comes.

«Ease, lower stress.

+ Time s free.

-« Hard work is not-a virtue per se.
» Weaker superegos.

» Aggressive behavior is frowned |
upon. '

» Less showing of emotions.

« Conflict and competition can be
contained on the leve! of fair play
and used constructively.

» More acceptance of dissent.

« Deviance is not felt as threatening;
greater tolerance.

» | ess nationalism.

« More positive toward younger
people.

« | ess conservatism.

» More willingness to take risks in
life.

 Achievement determined in terms
of recognition.

* Relativism, empiricism.

» There should be as few rules as
possible.

« I rules cannot be kept, we should
change them.

« Belief in generalists and common
sense.

» The authorities are there to serve
the citizens.

* The uncertainty inherentin life is
felt as a continuous threat that
must be fought.

« Higher anxiety and stress.
* Time is money.

* Inner urge to work hard.

» Strong superegos.

« Aggressive behavior of self and
others is accepted.

« More showing of emotions. .~

« Conflict and competition can
unieash aggression and should
therefore be avoided.

« Strong need for consensus.

« Deviant persons and ideas are
dangerous; intolerance.

» Nationalism.
« Younger people are suspect.

» Conservatism, law and order.
« Concem with security in life. .

« Achievement defined in terms of
security.

» Search for ultimate, absolute truths
and values.

| _ *Need forwritten rules and -

reguiations.

« If rules cannot be kept, we are
sinners and should repent.

- Belief in experts and their
knowledge.

« Ordinary citizens are incompetent
versus the authorities.
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Consequences of National Uncertainty Avoidance Index Differences

Low UAI High UAI
" Consequences for Society at Large

« Siower economic growth after * Faster economic growth after
World War li World War il

« Weaker nationalism * Stronger nationalism

» Less aggressiveness versus » Greater aggressiveness versus
other nations other nations

» “Looser” societies * “Tight” societies

« Stronger feelings of citizen « Greater dependence of citizens
competence on authorities

. More tolerance for citizen » {_ess tolerance for citizen protest
protest

= Civil servants positive toward - Civil servants dislike politics

politics
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{Continued)

» More casuistic approach to legal
issues

« Lower speed limits and fewer
fatal road accidents

« Stronger accent on lay
competence: more nurses per
- doctor

* More elaborate legal system

» Faster car-driving admiited and
more fatal road accidents

« Stronger accent on expertise:
fewer nurses per doctor

Consequences for Religious Life and Philosophical
and Ideological Thinking

» Either no state religions or more
de facto religious tolerance

« Pragmatic or introvert,
meditative religions

» Relativism

* Practical contributions to
knowledge

» Empiricism in social sciences
* Pragmatic thinking popular

« More intolerant state religions
« Activist religions

« Search for absolute truth

* Theoretical contributions to
knowledge

» Theoricism in social sciences
* |[deological thinking popuiar

Consequences for Organizations

* Less structuring of activities
 Fewer written rules
* More generalists or amateurs

» Organizations can be pluriform

» Managers more involved in
strategy

» Managers more interpersonal
oriented-and flexible in. their
style

* Managers more willing to make
individual and risky decisions

* High labor turnover
» More ambitious employees
» Lower satisfaction scores

« |_ess power through control of
uncertainty '

a1 oce ribtal hakbvavi~-

« Mdre structuring of activities
» More writlen rules
» | arger number of specialists

= Organizations should be as
uniform as possible
{(standardization)

* Managers more involved in
details

« Managers more task-oriented
and, consistent in their style
Mo

* Managers less willing to make
individual and risky decisions.

 Lower labor turmover
« | ess ambitious employees
« Higher satisfaction scores

» More power through controi of
uncertainty

PR I PRS- F VR L 2 S
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Summary of Connotations of Individuaiism lnaex Liiterences
Found in Survey and Related Research

Low IDV Countries -

High IDV Countries

d [

‘Importance of provisions by
company (training, physical
conditions). :

Emotional dependence on
company.

" Large company aftractive.
Moral involvement with company.

More importance attached to
training and use of skilis in jobs.

Students consider it less socially
acceptable to claim pursuing their
own ends without minding others.

Managers aspire to conformity and
orderliness.

Managers rate having security in
their position more important.

Managers endorse “traditional”
points of view, not supporting
employee initiative and group
activity.

Group decisions are considered
better than individual decisions.

Duty in life appeals to students.

Managers choose duty, expertness,
and prestige as life goals.

Individual initiative is socially
_frowned upon; fatalism. o

More acquiescence in responses to
“importance” questions.

Peoplé thought of in terms of
ingroups and outgroups;
particularism.

Social relations predetermined in
terms of ingroups.

More years of schooling needed to
- do agiven job.

Importance of employees’ personal
life (time).

Emotional independence from
company.

Small company attractive.

Calculative involvement with
company.

More importance attached to
freedom and challenge in jobs.

Students consider it socially

" acceptabie to claim pursuing their

own ends without minding others.

Managers aspire to leadership and

variety.

Managers rate having autonomy
more important.

Managers endorse “modein" points

of view on stimulating employee
initiative and group activity.

However, individual decisions are
considered better than group

decisions.

Enjoyment in life appeals to
students.

Managers choose pleasure,
affection, and security as life goals.

Individual initiative is socially
encouraged.

Less acquiescence in responses to
“importance” questions.

People thought of in general terms;
universalism.

Need to.make specific friendships.

Fewer years of schooling needed to
do a given job.
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"I.'h-c fhdividualfsfn Societal Nofm )

Low IDV

High IDV

- *In sociéty, people are bom into extended
families or clans which protect them in
exchange for loyatty.

* “We" consciousness.
« Collectivity-orientation.?

- eldentity is based in the social system.

» Emotional dependence ofindividual on
organizations and institutions.

» Emphasis on belonging to organization;
membership ideal.

= Private life is invaded by organizations
and clans to which one belongs;
opinions are predetermined.

« Expertise, order, duty, security provided
by organization or clan.

. *Friendships predetermined by stable
social relationships; but need for
prestige within these refationships.
-« Belief in group decisions.

« Value standards differ for ingroups and
outgroups; particularism.2

» In society, everyone is supposed to take
care of him or herself and his or her
immediate family.

«“I” consciousness.
* Self-orientation.?
« ldentity is based in the individual.

« Emotional independence of individual
from organizations or institutions.

« Emphasis on individual initiative and
achievement; leadership id__eal,

» Everyone has a right on a private life
and opinion.

. Autonomy, variety, pleasure, individual
financial security.

« Need for specific friendships.

» Belief in individual decisions.

» Value standards should apply to all;
universalism.2

= P
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Low IDV Countries

High 1DV Countries

Consequences for Society at Large

» Gemeinschaft (community-based)
social order.

« For wealthy countries, a relatively
low IDV helps economic growth.

» Unbalanced power political
systems.

» Less occupational mc;bility.

- income inequality between sectors
of the economy.

» Less press freedom.
» Repression potentiai.
« Labor movement more united.

« Labor unions more interested in
sharing management
responsibility; appeal of worker
self-management.

* More road accidents.

« Collective conversions.
» Jen philosophy of man.
* Stress on identity and roots.

« Traditionalist ethic.

« Gesellschaft (society-based)
social order.

+ After a certain level of weaith has

~ been obtained, slower economic

-growth. e
« Balanced power political systems.

« Greater occupational mobility.

« Income equality between sectors
of the economy.

» More press freedom.
« Protest potential.
« |_abor movement more atomized.

« Labor unions less interested in
sharing management
responsibility.

» Safer driving.

Consequences for Religious Life and Philcsophical and Ideological Thinking

» individual conversions.
« Personality philosophy of man.
» Worship of the independent actor.

« “Protestant” (modemist) ethic.

Consequences for Organizations

+ Involvement of individuals with
organizations primarilty moral.

» Employees expect organizations
to look after them like a family—
and can become very alienated if
organization dissatisfies them.

« Organization has great influence
on members’ well-being.

« Employees expect organization to
defend their interests.

« Policies and practices based on
loyalty and sense of duty.

« Invoivement of individuals with
organizations primarily calculative.
«» Organizations are not expected to

look after employees from the
cradle to the grave.

» Organization has moderate
influence on members’ well-being.

» Employees are expected to defend
their own interests.

» Policies and practices should allow
for individual initiative.
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" . {Continued)

« Promotion from inside. (localism) * Promotion from inside {cosmo-

« Promotion on seniority. and outside. - poli-
Promotion on market  tanism)
vaiue.

* Less concem with fashion in - * Managers try to be up-to-date and

management ideas. endorse modermn management
ideas.

» Policies and practices vary * Policies and practices apply to all

according to relations {(universalism). -

(particularism).
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» Summary of Connotations of Masculinity Index Differences Found

in Survey and Related Research

Low MAS Countries

High MAS Countries

« Relationship with manager,
cooperation, friendly atmosphere,
living in a desirable area, and
employment security relatively
more important to HERMES
employees.

» Managers relatively less interested
in leadership, independence, and
self-realization.

+ Belief in group decisions.

» Students less interested in
recognition.

» Weaker achievement motivation.

« Achievement defined in terms of
human contacts and living v
environment.

» Work less central in people’s lives.

» People prefer shorter working
hours to more salary.

» Company’s interference in private
life rejected.

+ Greater social role attributed to
other institutions than corporation.

« HERMES employees like small
companies.

» Entire population more attracted to
smaller organizations.

 Lower job stress. .

«{ess skepticism as to factors
leading to getting ahead.

« Students more benevolent
(sympathy for the weak).

* Managers have more a service
ideal.
*» “Theory X" strongly rejected.

+ In HERMES, more women in jobs
with mixed sex composition.

-

« Eamings, recognition,
advancement, and chailenge
relatively more important to
HERMES employees.

» Managers have leadership,
independence, and self-realization
ideal.

» Belief in the independent decision
maker.

« Students aspire to recognition
(admiration for the strong).

« Stronger achievement motivation. .

» Achievement defined in terms of
recognition and wealth.

» Greater work centrality.

» People prefer more salary to
shorter working hours.

« Company's interference in private
life accepted.

-

» Greater social role attributed to
corporation.

« HERMES employees like large
corporations.

« Entire popuiati'on more attracted to
“larger organization.

+Higher job stress.

» Skepticism as to factors leading to
getting ahead.

« Students less benevolent.

» Managers relatively less attracted
by service role. )

= “Theory X" (employees dislike
work) gets some support.

» iIn HERMES, fewer women in‘jobs
with mixed sex composition.
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(Continued)

* Smaller or no value differences
between men and women in the
same jobs.

» Sex role equality in chiidren’s
books.

* Greater value differences between

"“men and women in the same jobs.

* More sex role differentiation in
children’s books.
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The Masculinity Societal Norm

Low MAS

High MAS

* People orientation.

» Quality of life and environment are
important.

« Work to live.

* Service ideal.

« Interdependence ideal.

« Intuition.

* Sympathy for the unfortunate.

» Leveiling: don't try to be better than
others.

« Small and slow are beautiful.

« Men need not be assertive but can also
take caring roles.

» Sex roles in society should be fluid.

« Differences in sex roles should not
mean differences in power.

« Unisex and androgyny ideal.

» Money and things orientation.
« Performance and growth are important.

» Live to work.

« Achievement ideal.

« Independence ideal.

« Decisiveness.

» Sympathy for the successful achiever.
» Excelling: try to be the best.

« Big and fast are beautiful.

« Men should behave assertively and
women should care.

» Sex roles in society shoukd be‘cleariy
differentiated. -

» Men shouid dominate in all settings.

« Machismo (ostentative manfiness)
ideal.
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Low MAS Countries

High MAS Countries

Consequences for Society at Large

+ Trying.to be better than others is
neither socially nor materially
rewarded.

« Social adaptation-oriented school
system.

* More benevolence versus the

third world.

» Conservation of the environment
is seen as a more important
problem than economic growth.

» Small-scale enterprises, projecis,
etc. popuiar. )

* Men and women foliow the same
types of higher education.

* Men and women can both be
breadwinners,

» Less occupational segregation:
e.g., male nurses.

+ Slower car driving, fewer
accidents.

« In Christianity, greater affinity to
Protestantism.

. Appeal of “tender” religious

currents, philosophies, and
ideologies.

« Belief in equality of the sexes.

« More moderate women'’s
liberation movements.

*There are rewards in the form of
wealth or status for the successful
achiever.

« Performance-oriented school
system.

« Less benevolence versus the third
world.

» Economic growth is seenas a
more important problem than
conservation of the environment.

- Large-scale enterprises, projects,
etc. popular.

+ Men and women follow different
types of higher-levei education.

+» Men are breadwinners, women
are cakewinners.

« Some occupations are considered
typically male, others female.

« Faster car driving, more
accidents. - )

Consequences for Religious Life and Philosophical and Ideological Thinking

« In Christianity, greater affinity to
Catholicism.

« Appeal of “tough” refigious
currents, philosophies, and
ideologies.

- Belief in inequality of the sexes.

* Aggressive women's liberation
_movements.

Consequences for Organizations

= Some young men and women
want carears, others do not.

» Organizations should not interfere
with people’s private lives.

* More women in more qualified

» Young men expect to make a
career: those who don’t see
themselves as failures.

» Organizational interests are a
legitimate reason for interfering
with people’s private lives.

. Eewer women in more qualified
and better-paid jobs.

and better-paid jobs.
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" (Continued)

« Women in more qualified jobs not
particularly assertive.

 Lower job stress.
« Less industrial conflict.

L e .« Appeat of job restructuring

« Women in more qualified jobs are
very assertive.

« Higher job stress.
« More industrial conflict.

« Appeat of job restructuring
permitting individual achievement.

permitting group integration.

Sources . Hofstede, G. 1980. Culture Consequences. California: Sage.
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MAS

COUNTRY PDI | UAI | IDV
COLOMBIA 67 | 80 | 13 | 64
MEXICO = 81|82 | 30 | 69
VENEZUELA 81|76 | 12 | 73
JAPAN 54 | 92 | 46 | 95
BELGIUM . 65| 94 | 75 | 54
FRANCE 68 | 86 | 71 | a3
SPAIN | 57 | 86 | 51 42
ARGENTINA 49 | 86 | 46 | 56
BRAZIL 69 | 76 | 38 | 49
TURKEY 66 | 85 | 37 | 45
IRAN 58 | 59 | 41 43
GREECE 60 (112 | 35 | 57
TAIWAN 58 | 69 | 17 | 45
PAKISTAN 55| 70 | 14 | 50
THAILAND 64 (64 20 | 34
PORTUGAL 63 (104 | 27 | 31

\PERU 64 | 87 | 16 | 42 |
CHILE 63 | 86 | 23 | 28
YUGOSLAVIA 76 | 88 | 27 | 21
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COUNTRY = |PDI| UAI | IDV [ MAS
SINGAPORE 74| 8 |20 | a8 |
HONG KONG 68 | 29 | 25 | 57 |

{INDIA = 1 77|40 | 48 | s6
PHILIPPINES 94 | 44 | 32 | 64
ISRAEL 13| 81 | 54 | 47
AUSTRIA 11| 70 | 55 | 79
UNITED STATES {40 | 46 | 91 | 62
AUSTRALIA 36 | 51 | 90 | 61
CANADA 39 | 48 | 80 | 52
GREATBRITAIN | 35 | 35 | 89 | 66
IRELAND 28 | 35 | 70 | e8
NEW ZEALAND | 22 | 49 | 79 | ss8
ITALY 50| 75 | 76 | 70
SWITZERLAND |34 | 58 | 68 | 70
GERMANY 35| 65 | 67 | 66
SOUTH AFRICA |49 | 49 | 65 | 63
DENMARK 18 | 23 | 74 | 16
SWEDEN - - /31129 | 71 | 8§ |
NORWAY 31| 50 | 69 8
NETHERLANDS | 38 | 53 | 80 | 14

FINLAND 33 | 59 63. | 26
I%_-

-
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COUNTRY

MAS

AUSTRALIA

PDI UAI IDV
COLUMBIA - - LARGE [STRONG |LOW HIGH
MEXICO LARGE {STRONG [LOW HIGH
IVENEZUELA " |LARGE |STRONG |[LOW  |HIGH
JAPAN LARGE |STRONG |LoOW HIGH
BELGIUM LARGE |STRONG [HIGH |HIGH
IFRANCE LARGE [STRONG |HIGH |Low
SPAIN LARGE [STRONG |HIGH |[LOW
ARGENTINA LARGE [STRONG |LOW HIGH
BRAZIL LARGE |STRONG |LOW LOW
TURKEY LARGE |{STRONG |[LOW LOW
IRAN LARGE |STRONG |[LOW LOW
GREECE LARGE |STRONG |LOW HIGH
TAIWAN LARGE |STRONG |LOW LOW
PAKISTAN LARGE |STRONG |LOW LOW
THAILAND LARGE |STRONG |[LOW LOW
PORTUGAL LARGE |STRONG |LOW LOW
PERU LARGE |STRONG |LOW LOW
CHILE LARGE |STRONG [LOW  |LOW
YUGOSLAVIA LARGE |STRONG [LOW LOW
SINGAPORE LARGE |WEAK |LOW LOW
HONG KONG LARGE |WEAK |[LOW HIGH
iNDIA - '|LARGE |WEAK |[LOW |HIGH
PHILIPPINES LARGE |WEAK |Low HIGH
ISRAEL SMALL [STRONG |HIGH |LOW
AUSTRIA SMALL [STRONG |HIGH |HIGH
UNITED STATES SMALL |WEAK |HIGH |HIGH

SMALL |WEAK |HIGH |HIGH
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CANADA SMALL |WEAK |[HIGH |HIGH
GREAT BRITAIN SMALL |WEAK |HIGH [HIGH
IRELAND SMALL |WEAK |HIGH |HIGH
NEW ZEALAND ISMALL |WEAK |HIGH |HIGH
ITALY LARGE |STRONG [HIGH |HIGH
SWITZERLAND SMALL |STRONG |HIGH - |HIGH
GERVIAINY SMALL |STRONG [HIGH HIGH
SOUTH AFRICA LARGE |WEAK |HIGH |HIGH
DENMARK SMALL |WEAK |HIGH |[LOW
SWEDEN SMALL |WEAK |HIGH |LOW
NORWAY SMALL |WEAK [HIGH [Low
NETHERLANDS SMALL |WEAK |HIGH |LOW
FINLAND SMALL |STRONG |HIGH |[LOW

COUNTRY PDI UAI IDV MAS

Sources .

Hofstede, G. 1980. Culture Consequnces. California: Sage.






