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Business Plan for Home & Garden Decoration Shop Marie Maya (55 pp.)
Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

The artificial flower currently tends to become much more competitive in
both the domestic and international market. In Thailand alone, a large number of
retailers and wholesaler in this business sector has been counted amidst a fierce
competition. Under the circumstance, business partnership has been an alternative
for the owner who may need to find those whose business nature is alike. Marie
Maya, a well-known shop whose an adoption of business vision relies on
“distribution shop for home and garden decoration in collective goods namely
artificial flowers made from various kinds of friendly and creative materials of colorful
plastic with perfect and contemporary design available in Sombat Buri Fresh Market
when development design focusing on product identity and consistent product value
along with brand image has been the policy priority.

Similarly, Sombat Buri Fresh Market, a big resourceful market is located on a
land plot of 100 Rai (39.5 acre) in 5 allotted zones accommodating with mostly 400
shops for plant lover, which distribute collections of garden and home supplies
ranging from decorative hardware products; ornament plants, dolls, flagstones,
garden grasses, decorative fountains and the like to different species of decorative
trees, of which are trendy and rare.

The data collection was successfully collected from both 400 issues of off-
line and on-line questionnaires provided in 4 channels for general consumers, of
which was 100 off-line issues for general customers visiting the market, 100 for
customers at Sanam Luang Market 2, 100 for customers at Chatuchak Market while
100 on-line issues via Facebook social network for ‘plant lover’ group of artificial
plant were administered. It was found that LINE chat platform was in demand by

customer group seeking for home and plant decorations so that service information



regarding instruction prior to buy goods and after sale service would be provided as
required. Hence, the plant shop would follow demands to achieve numbers of
prospect customers and be acquired for its service in the next level.

Key to success:

- Distinctive products is made from outstanding materials and forms in order
to arouse clients with curiosity and trial on newly fabrication if it is of quality and of
sentimental value available in the store.

- Qualified person who serves regularly in the shop is also most potential
and efficient enabling him or her to perform business service effectively.

- Shop identity on sales offer includes ethics, honesty, sincerity,
transparency, no exploitation and business commitment.

- Good relationship with its qualified supplier is always a major key to
improve product quality in order to maintain competitive ability in the same market
sector.

- Good relationship with sub-distributors as business networks is helpful
since it will help create easy access and connections across clients for brand image
in order to maintain its market share and order volume.

The cost of investment for the shop was totally 490,000 Baht, of which was
split into 70% of the owner and 30% of a bank loan. The payback period is said to
be within one year and five months when net value is presently 1,055,666.10 (one
million and fifty-five thousand six hundred and sixty-six-point ten Baht). The increase
of customer and sale volume has been predicted annually. However, the shop has
strategy for business plan to keep it running if it shows decline from total sales drop
or unsuccessful planning. To do this, the frequency of PR, sales promotion or
increase of product-based alternatives will be implemented to stimulate demand of

clients on the track.

Keywords : Artificial Plant, Vintage style, Home Decoration
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2.5 Souifitlideya
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Us=vIng + 1% + 2% + 3% + 4% + 5% + 10%
500 - . * * 222 83
1,000 . . . 385 286 91
1,500 * * 638 441 316 94
2,000 - - 714 476 333 95
2,500 . 1250 769 500 345 96
3,000 _ 1364 811 517 353 97
3,500 . 1458 843 530 359 97
4,000 e 1538 870 541 364 98
4,500 . 1607 891 549 367 98
5,000 . 1667 909 556 370 98
6,000 * 1765 938 566 375 98
7,000 . 1842 959 574 378 99
8,000 - 1905 976 580 381 99
9,000 . 1957 989 584 383 99
10,000 5000 2000 1000 588 385 99
15,000 6000 2143 1034 600 390 99
20,000 6667 2222 1053 606 392 100
25,000 7143 2273 1064 610 394 100
50,000 8333 2381 1087 617 397 100
100,000 9091 2439 1099 621 398 100

oo 10000 2500 1111 625 400 100
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3.2 N1TAATIAENINNITUYITUVDIAFAMNTIY (Five-Force Model)

[

PANNITIATIZINAITUNG 5 U89 Michael E. Porter f51gagtdemnail

AWM 3.1 MIMNTIATIRANINNTHYITUVDRRAMNTTU( Five-Force Model )

‘1'7II1J’1 : Karmins. (2018). Five Force Model. Retrieved from

http://inc.karmins.com/%E0% 5-five-force-model/.

nsudsduszndrautaneluanannssuiiediy (Rivalry Among Existing

Firms)
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fuanauangudeduselud (Potential Competitors)
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waggInInsuegUnsamnusisiulazaulideddnisamugs widwnniiauveudl
puARasEsIAtasaduUszneufiansla

fuAnAmINTUANALNY (Substitutes)

FrudmiegunsalnnusisiiuuazaIuind 1181 91298 lasuNan sENUAINAuATes
AM59u 9 flanunsanuyuves Aansld ervulududvesudguisiiogaelutinmiu
IndiRsatusuneduliian dulivsesu delding o famsoldnnudeusasauldguiu
yligniiifadenifssnniunareravhlideneldluusdi

31U13N136R509Y09K V18 (The Bargaining Power of Suppliers)
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5'1mamisiaiaasuaqgnﬁq (The Bargaining Power of Buyers)
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mwﬁ 3.2 MWASIATIERANIUN58] (SWOT ANALYSIS)
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Ten1a (Opportunities)

1. mendndmieduduitennuisiuiaza lunmadmiuiunasany
Tnsiawz vilvilenalumaidudaudenlunisuilnavesgnériiunidendedudlunainin
FuldfandRiyFuvied

2. amaiflenildnonliiussivsutosiliiussiuslutuviedinmuiinnniu es
meflorgmsldiuiignuuninenliian

3. MIsuinusssungTuantunisdwaunen kansdiernunism Anugus Jagdu
Tudseulvglidundedulssmduiifmuiendiuivensezsssusiisssme

4. gnenadielvyl Jeuanuusndiaulanan auauieuesaunaly

gUa33a (Threats)

1. lutagduilgudslszianaunmaunuiuiaduaniin aeluiunlndifies sl

¥ ¥ '
4 = = A

NAN1TUYITUABUTNETULAL TULTITY LipwnaIneglulassnsdvingduninediu fe

=

nansulilandRy3
2. mathiuiimanatinsulsiandiys Selaifigniusedn
3. msfienldnenlsanlunisussivanuil uasueulitulumaniauazanloniasia
7 Faflogun
4. JywasugialanyinliARuanasig § Huru LLazmwﬁiﬁmﬁmmmL'Eumw,tfﬁq
5 dfudemasiinngedu dmaliiunumananasty Huglassarenisudeiuly
nan
6. Uszinlyediauseigeiu

7. nARINgaLATYgNvEiNanTENUiuganuY



3.4 A% TOWS Matrix

A1519% 3.1 : MITUEARINITIATIZY TOWS Matrix
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4.2 MmsnseesAusznaundazUszinviagluluag

4.2.1 @m@hﬁﬁmaua ( Value Propositions )
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Aldnedndny 44,000 | 44,000 44,000 44,000 44,000
Avodldduddos | 12,000 | 12,000 12,000 12,000 12,000
F9 9
Twdunuasil 812,000 |851,600 |887,780 | 925769 | 965,657
pELE! 1,440,000 | 1,692,000 | 1,990,800 | 2,345,400 | 2,766,564
Aunueuwls Ui 1 Uil 2 Uil 3 Uil a4 Uil 5
AUV 432,000 507,600  [597,240 | 703,620 | 829,969
Aldanadowdn | 12,000 12,600 13,230 13,892 14,586
FIUAUNUAULYS 444,000 520,200 | 610,470 | 717,512 | 844,555
MSALIIgARNYL = Funuail / Snsarilsdauiy
Alsdiuiu = ganue - Aunuuwls
dnsmlbsdiu = Mlsdrnniu / senuie
NITANUIN Ui 1 Uil 2 Ui 3 Vit 4 Vi 5
AANNY
nlsduiu 996,000 1,171,800 | 1,380,330 | 1,627,889 | 1,922,009
gnsmlsanuin | 0.69 0.69 0.69 0.69 0.69
SGHYMTLN 1,173,976 | 1,229,653 | 1,280,413 | 1,333,813 | 1,389,980
AuUdapeY | 97,831.33 | 102,471.07 | 106,701.08 | 111,151.07 | 115,831.64
AU UDTY 3,261.04 3,415.70 3,556.70 | 3,705.04 | 3,861.05

CRERREZ0))
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aaniedneg i 1 Ui 2 i 3 Ui 4 i 5

Fmil(Guin) 150,000.00
TI5ZRUAIUAY 75,000.00 | 75,000.00 | 75,000.00 | 75,000.00 | 75,000.00
Y
Rufanduaavde | 75,000.00 - -75,000.00 | -150,000.00 | -225,000.00
neniledne 6,000.00 | 3,000.00 - - 3,000.00 | -6,000.00
fﬂ’]i’]ﬂ‘ﬁ 54: mammmauﬁﬂﬁmmu

qumlseranu Yszanunisnsalaaiunisaluni

Uit 1 Uil 2 Ui 3 Uit 4 Uit 5

8OAUY 1,440,000 | 1,692,000 | 1,990,800 | 2,345,400 | 2,766,564
Wn AL 444,000 520,200 610,470 717,512 844,555
mlsaiunu 996,000 1,171,800 | 1,380,330 | 1,627,889 | 1,922,009
¥ Funuas 812,000 851,600 887,780 925,769 965,657
mlsnaun1saLiuemu 184,000 320,200 492,550 | 702,120 956,351
W aenidesne 6,000 3,000 ] 23000 | - 6,000
mlsneuinae 178,000 317,200 492,550 705,120 962,351
in ABRule 35,600 63,440 98,510 141,024 192,470
finlsans 142,400 253,760 394,040 | 564,096 769,881

ulevrgetutuna

AanstiulevedneRulunaludnsndosas 10% vesnilsans

gas1n18Rule 20.00%
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$1ENTNITIATIZR Vi1 | V2 | Uiz | Via i 5
N13IAENINAGDINIINITIY
gnNEURUY UL (1) 7.68 7.04 | 728 7.83 8.48
dnT1dudUNINdaaassa (i) 7.45 6.88 7.16 7.73 8.40
n1sdauszansAmnsTIniwdau
SMIININYURLUTDIFUAT (50U) 38 37 37 37 37
SyuzIAAUAIALae (1) 9.60 9.62 9.65 9.67 9.69
SRTINIUYUAUNTNENNT (50) 60 94 166 391 -
SRTININYUVDIFUNTNEG T (50U) 2.43 215 | 1.79 1.46 1.20
s IanauEsnsatuns sl
Sl (Debt to Equity Ratio) 027 |013 |006 |003 |002
(1)
Sasdunnuannsalunmstissaends | 3067 | 106.73 | - - 234.04 | -159.39
N139AAMNEINTTAIUNITUINNS
dnTIdUNanaULIURDAUNINE (ROA) | 0.24 032 035 0.35 0.34
dnTIAIUHARDULNUABRNEYIU (ROE) 0.30 036 | 0.37 0.36 0.34
dnsrdunlsdrnuiu (%) 30.83 | 30.74 |30.66 |3059 3053
dnsna@umlsannsaniiugu (%) 12.78 1892 | 2474 | 2994 | 3457
anndnlsgns (%) 9.89 1500 |[19.79 |24.05 |27.83

v a

VIUANNNTIWNUIINNTITANNU

Y

yaA1U290ugns (Net Present Vaule)
ansmanauLnuniglu (IRR)

sevaaAunu (@)

B1,055,666.10

73%
1.495
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