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Niyomsiriwanich, K. M.B.A. (Contents Management and Value Creation), June 2018,
Graduate School, Bangkok University.

Changes in wholesale pork business model: A case study in integrated pork
wholesale business. (68 pp.)

Advisors: Peter Rungruangean, Ph.D.

ABSTRACT

Research "Changing Pork Wholesale Business Model: A Case Study in
Integrated Pork Merchandising Business" purpose 1) To study the strategies used to
manage different Segment customers. 2) To study the needs of customers regarding
the selection of pork business. 3) To study the feasibility of establishing and
expanding the pork wholesale business. This research is a qualitative research. By
interviewing the owner of a pork bun. The research found that the location of the
pork shop has a huge effect on trade. Because location helps to reach consumers.
Neighborhood Location It is a good area. Most of the consumers are students.
Because it is convenient, fast and easy to buy. Easy to eat. The best selling season is
morning and evening styles. | have made myself. | bought the pork myself fermented
day by day. And get the pigs to sell. By getting the wholesale outlet. The cost is 6
baht per tree and sells 10 baht each. Mostly sold pork with glutinous rice. The seller
attaches importance to the cleanliness of the raw materials, taste by the seller, who

sells both the main occupation and occupation as a supplement.

Keywords: Wholesalers, Pigs, Consumers
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37 9. DUTHENTLAU SME. (2559). 73089, AUAUINN

http://www.banmuang.co.th/news/  Bangkok/71477.



AN 1.6: MsansUsInunnaalarnsusinaansvedanuazdiuuuimaadnaneaniile

gnsvadlan

- - 1 v oy
thananmWanuRzM U TOAFMT Yo RN AMNILNOR AR HRALIDANT IO TRA
W WL W %

dina AvinAn dAayail 2012
=B=limamarinitne

100, 424

2009 2010 2011 2012 2013F
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https://www.scbeic.com/th/ detail/product/384.
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I EIC Analysis. (2556). dudwasenamnssunylye. &uauan

https://www.scbeic.com/th/ detail/product/384.

Uszimaansy Wulssmeanilnisdseneniloansuiniigalulan lneddiuuman
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98% 9% 100% 8% 98%.
2008 2009 2010 2011 2012

2008 2009 2010 2011 2012

a1 EIC Analysis. (2556). dudmasenamnssuyylne. duauain

https://www.scbeic.com/th/ detail/product/384.
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Ussinalneanansondnioansldifivmedmiunsuilnanglulssmmningnaen
Tnenuifoutmundunisudadeteunaalulsuma warlinsdseanludaduiios
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AT 1.9: MNUEAIAUYUNITIREAN TV INELazanSToIINT

AunuNISIRLIENs T IouRzS 1
Wil umwsian Tandy
uva aisgn
609
55.1 58.4
0.6
289 %.1
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* g SuMumstAsagnsuaimds A s adunusmlunis e gnsuas
Wnduvuiudueasoimnsdng (Feed cost) aanld anoTdmmdgwidi duruiudaud
FruTunaiaZlasumsgayuainiguiaamnag

Tan: “wiubmaSnyansgiessialuyn”. (2556). dufuain
http://www.thaiworm33.com/articles/42103523/miuilnadnyansgynegine
Tuun.-html.
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AN 1.10: NMINLARINNTIINTTAsRaNLUeanTvadlng

MEuMsAdseonMognsneding

1"/:.]11]5";:1‘.“11]“ (%) waswuias
2555 2556 2557 (f)

wanAmwl 55/56 56/57
fu [@wum| @w |dww| dn @ [ U | gada | USano | gae
u{aqnﬁm 886 51 900 47 1,000 60 1.58 7.33 | 1111 | 28.21
n{aqnsﬂyajﬁ 15,353 | 3,577 | 17,100 [ 3984 | 18500 | 4255 | 11.38 | 11.38 | 819 | 679
Eell] 16,239 | 3,628 | 18,000 | 4.031 | 19,500 | 4,315 | 10.84 | 11.12 | £33 7.04
2555 2556 2557 (f) o i Al &)
aan wlaswudas | wiowulas
dsaan _ (%) ~ (%) _ (%)
L PP B U (P I 55156 s6i57
dasns 753 | 467 | 1000 | 556 | 1,100 | 564 32.80 10.00
fﬁqu 15,081 | 92.87 | 16,850 | 93.61 | 18,200 | 93.33 11.73 8.01
Aoalld 96 0.59 98 054 | 100 | 051 208 204
amaiiiy 296 1.82 24 013 50 0.26 -91.89 108.33
Fuq 13 0.08 28 0.16 50 0.26 115.38 78.57
5781 16,239 | 100.00 | 18,000 | 100.00 (19,500 | 100.00 10.84 8.33
fan - nawnlednd dnnlaumnauinusslplgnademsiean

e - *3un W om Sumvw Swiu

fan: anmenisaidseemioansle. (2560). Aufuann
https://sites.google.com/a/ku.th/supplychainswine/reports/play-na-kar-kha-laea-
kar-sng-xxk/sakyphaphkhxngneuxsukrthiy.

! d’i’ A [} o v A = o v
nnsdseenileansanainUseinalnefiniuinddludmaiandnae a1 Fedndnlugy
ds{ [~ & [ d’{J (=1 % o Y Q qy 1 . A o
YosLleansanuiduriauuds iWegnsaaudigudnindnluulvg (Primal Cut) wiveinly
Fuazvslunainan wuildunisdseeniiieansanvesiveludmniuiuasiiuduses o
SnvamswuduilegnsananinedngariiliegunagunsiiveunuresUssmeiaiu
Uaymnlunisdesenansvesuseinalneg

ymdnvesnisdsesniiieans Ae Ussmalnedaldvasnanlsauinuasiyniles

]
a o =

(Foot and Mouth Disease) Falulsafinseludnifuivianudemesenandauadniogn

Feuss vilivszmanng o Mdueulviunihdideansananuszinelne Tnstamy
Usziaivasnainlsaunuagvinies ehumiziﬂaaﬂL‘l‘faqmLLUigUﬂqqqﬂﬁgﬂﬁmumﬁasJ
Foulumsuidives Ussmagiditmuelildgamgiiuaznafidusalunisugsgniielsr
fulviasnnidiehdalseunuazsinides wlkdudedtavesnindudfsndadie

d909n (WININYIFUNEATAIEAS, 2560)
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AN 1.11: 9a19@9990 15 dusuwsnuadlnesieuszmne
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3 wady 17.19 2250 2079 672 1105 [216.56{30.88 [-7.62 | 12112 | 6447 [484 839 | 774 | 612 | 816
4 i 163 3.70 1142 4.02 385 120.29(127.49(208.28| 341.67 -4.34 046 | 138 | 425 3.66 2384
5 Buide 043 193 0.00 0.00 068  [-57.88347.72( 0.00 | 0.0 000 012072000 000 | 050
6 fuymn 015 219 036 0.00 0.18 -492 [1,356.5]-83.43| -89.03 | 5,176.47 [ 0.04 | 052 | 0.14 | 000 | 0.3
3 15 318013 347.0 219.7 265.4 1085 | 1354 20.86 |-36.68/20.79 | 21.67 2486 [97.76 | 81.91|98.76| 95.79 | 100.00
Fawdua 79 4850 Lais3 | 13 [ 0o 285.18/510.52/-93.14| 47914 | -100.00 | 224 | 1809 124 | 121 | 000
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fan: anwsnisaidseemioansie. (2560). Aufuann
https://sites.google.com/a/ku.th/supplychainswine/reports/play-na-kar-kha-
laea-kar-sng-xxk/sakyphaphkhxngneuxsukrthiy.
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1.3 99URNUIIY

nsAnwITe “Maudsundassuuuugsivmdmyte: nsalAnwilugsiamdmts

v
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WUUYIINIG” Q’i%’alé’ﬁﬁmsﬁmumauqumﬁummiﬁﬂm TAgYINNISANYILUIAATIINNNNS

FIUTIUENANT (Documentary) Wazn15duATWallTean (In-Depth Interview)
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2.1 WUIAAKAE VOB NEINUNTEUIUNTIANISBINAYNS

2.2 WA ALIIUNITAUABINITVRIEUTINA

a A Y a [N
2.3 WUIAANEUNLINUNGANTTUVDIRUT LA
2.6 LAV BLASINUINUNUNITFOAIINIINAA

2.5 WA e iganuduUseaun1anisnaia (4P’s)
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2.1 wnAauaynguiineafunszuiunsdinnsilenaens

2.1.1 AszUIUMsIANIsIBanagms (Strategic Management Process)

v
4 Y

N3TUIUNITINNISTINALNTITLTUADUNUFIUARIBAUNTZUIUNITUTMSTRIY
~ 1 o v ' A a a P P o ' I3 Y]
Wi Fudouannndn iesnniauineatestenleaiuyndisluessAnsdsenausme
JUNDU A9l
2.1.1.1 MIIATEBInags(Strategic Analysis) TUABULINTYBINITIANIT
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a

. I a ¢ & a a v v a
Analysis) [Wun153ATIzANlTUS N alazL AN Tngan nwnaaun1glud oo san

q

EU/9AuT vawsnensiadusedldwasdudesliliniiogueasdns wu Ruyu
Aunsndeingg ninensyana 1AsIEia sruuny Tausssd waluladrasusen Know-How
warnmeiinvesuien luguueswesynsaw/aauds uenanilffeddnssianuaiusondn
(3 . o o v Y a
29999ANT (Core Competency Analysis) lagA1SATAUASNWULVBIALEINNTONANABINA
AU AD AMAEgNAT (Customer Value), Me1n (Rare), llanunsanauwnula(No
Substitutable), NM3iAUNUgMAzaBNELULUY (Costly to Imitate)diuaniniinaey
AYUBNABINANTANANNVRIAAMNTIH AU wazladedugiionssvdiansenuse
ALANLNTOLUNITUUITY LYY NOUINEY USOFIAY
a [ ¥ . .
MFIATITRENINLINaauNN18lY (Internal Environmental Analysis)

o w [y o

neTzanInnedeunlulin @ Ayiunineins wagaussanInmse
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=
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N5Ne1nS (Resources) @1UNSOLUILA 2 DES
1. AunsSngudoald (Tangible Assets): @unsnenuaadiusient 3a918luns
ey dnnulusun1stiu Wy 1sesdng aunsal Tngau Rumu
2. Aunsnddudeslila(ntangible assets): @unsndflalauisaueadiunlgn
witdudedr Ay visairsmulaSoudensudedi Wi asdun Jeldeauion Tausssu
Iz Ao
DIANTNA
AUTINNINYIDAUAINITNVDI83ANT (Organizational Capabilities): inwe
Aendestiunmsaniugsia Wumnuansalunis@ouleduning Ay waznszuIunsie
GERNGRIGE
aussauznan (Core Competency): AN INsaTIAMALATUATIoRNs a3
mmiﬁm?smL%aﬂ“ﬁl,vtiqsﬂ"umﬁaq'l,vziq wazilufanssusngg NesrnsufuRlannindle
=l a Ly 2 dl' £y d’lj o %
WIuLieuiuesansdu tnganvasiiugIuvesaussaugan Usznounie
1. \Uudeniguard msuimineades (Valuable) Wusnviliesdinsanunse
asranauszlevulaanlaniansavinlresdnslulaSUNaNTENUANINLINADUAEUBDA
2. \udafivnenn (Rare) Ao dnansnvesesdnsfigudeseduliiivieldaiuise
M0g1909ANIITT UATAINAINITAAINLANA19INAUIITUT BB
3. Wudaniisunuaslunisaenideu (Costly to Imitate) fia ANEINNTAVRY
29ANTNAATY laeiasAnsous ldaunsaasniaeunuulanisiluiauasla
4. \Wudsnliarunsaldddunaunuls (Non Substitutable) Ao AALENTE
) ¢ Ao v ) & a
AaueeAnsiliinagnsla s umaunuld Fadundnnisveiay a1u15090909ANTRL
naliAnAMU AT sUNI9INI ST UL AN B9ANT LA
Tnednvaziugiuis 4 sgratududunivislunisatvayunistauioulunisudsdy
o [ 6 v = 1 1 1 r-:l' A A 1 A:l' % v A
dmsussanslinilondnguds uazintosilednegremldlunisaine ussausndnde n1s
Ansziialgnnen (Value Chain Analysis) iuesesdlefildiienisdadentnisasne
AuANYBIANTIOUEUAN (Value Creating Competencies)
NFIATIEIalgRne (Value Chain Analysis)
Junvuiasamsirfoudnedumsunsingiuauisdlognduwsasianssulualy
= a a v 1% % a . 1 1 I 5 1 [ ! a
Ao AanTsuNasenuAligsia (Value Drivers) Ineviaslgnamiugnuiadudiuiangsy

(%
A A a v

WUFIUNIBNINTTUUAN (Primary Activities) uagnanssuatiuayy (Support Activities)

&9
(%

AANTTUNUFIUNTORANTTUNAN (Primary Activates) Aanssuiugiulun1sudndunvse

e

usnis
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® Inbound Logistics: 1anssuIAMuardanunSNe1nsd118989ANT 10U A3

[y a

YudIIngAY, N13IANIASIEUA

® Operations: nanssuuUsninensiidliduduavsousnis Wy n1suan, A3

U5ENaU %30 MIATUANAMAIN

e Outbound Logistics: Aanssuiiieadosiusiusin Safiu wazdweududun
anén Wi NsIaiundndn vsen1suuel

® Marketing and Sales: Aanssufiviin1su nauedudmieuinsiigndi 1wy ns
PMYDININTINT MUY N5l MSBN1TUTIMINTIAUA

® Senvice: AnssuiieanuuuiioatiuayunioifiodnwanmveanFusiu Nl
nsiineusy, M3teutizsianssuatuayy (Support Activities) Aonssuiitisatuayy
ﬁﬁmiimﬁugww‘%aﬁﬁmiiwé’ﬂ

® Procurement: Aanssudnm Sadenineinsiniivesesdng wu matateTngiu

QEERCVRIALRE)

® Technological Development: Aanssufignvasiunsussgndtdinalulagiive
WNUSEAMTAINATSYINI WU nsiasruuguteyaivenisdnaula vsenisiaun

wAlUladnanNUeI99ANT

® Human Resource Management: AANTIUIAWT AT WNoUTU WAIUT LazAIs

UIMIAMBULIUYARINT UBIANS

® Firm Infrastructure: Aanssufiaduayun1sm 1 ugudug Tludldaudn wu
N15UIMINTSEY Yayd ngvisng

MTAATIERANINLIRABNABUDN (External Environmental Analysis)

NFIATIIRANINKINAUNBUBNUTEN JAUTTAIAYDINITIATIERNEUDNVBIUTEN
= a o v Y & o a N
\ensIvdeuMUasuLazwnliuvesan mdeulaeyily 9ntwinisinnuganiinig

a % ¢ v & = v oA a X a
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AN 2.1: JUSIFU Wdland

VIU: gnSiue enanvi. (2555). unIAnuasNge] Abraham Maslow. FUALAN

http://suttikan-dba04.blogspot.com/2012/10/15-2-55-abraham-maslow.html.
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s ANsh anusdndeyuyy n1stasuniseensu uwasUsygn Tin urrauiliyiney
A A o = 1 = 7
\ieNeFuUsEuieeg 1 Re UL

2.1.2 MUARINITAINYUARASAY (Safety Needs) LaANUADINITNINATUINNIY
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Unansinsenuidniung (Safety or Security) 1nalad na1d 11AuAInTIsANUaendy
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ANNABINTT AenseAurudunluauidninAnvesd@e (Buyer’s Black Box) 34
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mﬂ?iuiﬁ]‘uaﬂﬁ%a (Buyer’s Purchase Decision)
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2.4 wnRangufiiatuImunsAsansnInain

Aaker (1991) na177 mammﬁu@ﬁ (Brand Equity) vianefianguuaamsnddu
(Assets) vidouiiau (Liabilities) iflmnzifetuviodonledudmmauiriseaausaiiiu
visoanauelushdufuazusmsvesuTTninanld danuafinanidunuiiiinainyumes
1939gnAN (Customers Perspectives) Usenausie 5 asdtsznay fil n1sddndonsidud
(Brand Awareness) M35USAaINMYBIATIAUAN (Perceived Quality) mnuideuleaiuns
dudn (Brand Association) AuSNAREnI1ALAT (Brand Loyalty) wagdunsnguszinndug
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Keller (1993) nd17i1 yad msdualuanenvesuilaa (Customer based Brand
Equity) Wunansynuiiumneinaiu (Differential Effect) vasnailussidudn(Brand
Knowledge) maa@’ﬁiﬂﬂ‘?‘iﬁGiaﬂﬁmauauawiaﬁf\miiumqmimm@ (Marketing Response)
YDINTIFUAIIINANUMUEAINGNITIANUNTOUUIDIAUTENDUVDIAMUANTIEUATIUAIEA1VRY
Fuslaaldidu 3 eadusznou nsesduszneuusn Aenansznuiiuansineiu [Wududiuansly
Fuihearmesaudasintulddededuilaaimnevausstonsndudtuguansiaainnis
evAUBIfonTAUADUY Slaifimsnevaussiiwnsiundansduiiiuiasnane dudud
7129 U (Generic Product) laifianuunnsinsatnasduidu ssdusznouiiaesionnuilu

A191 AuAn FududrunnaliAnnIsRaUANDIILANANNAUNAENA LIRS AUA AN UL
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a v A Y
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Y a 13
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Y Ay A

gnivzdeulalulddumdviedu (“navaussgnAmenue”, 1.U.4.)
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Facebook 50% Line 33% way IG 17% Lwutfginunan1sanwived IDC (Internet Data
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Center) finui Usznounis SME luginmaeBeudafindwluajdalilalimuddni
MaAsuuUaInsuImsgsRangsruuRTalususuusn
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saq Alvatanluunanviosueeulay Jadulselowidmiviusznoumslunsdafiuuay
thifyarnen TUiienest sauvistosenlgnisimanslusuuuusine Tdeg1amnyan uway
annsovhldesnadaiiles sutsdadfauslaeldnaaan

Tuvauzaeldnagns M5unin “DIGITAL” Fsuanainanuvsnenswindanisld

aa o |

Usglegtanniaiesiionaviafi1e w3e Digital Marketing U&7 S9uNAILMINETIANIZLALA
Yodusaznaynslensll D : Digitize Everything: n1sinlanmsiuuasldussluviann Digital
Marketing sn1531A318153RaN15W UdUnasySuazn1snaln savsldduesediois
Wnlang@nssusine vesuslaadiudeuuwdasiy | Insight : auanansalunisdnlavas
a ¥ a v ! a o 1 b4 < a !
SeuingAnssuvedanAeges auaunsadnUTulinaneidulinagsiasiie G : Good

% s 3 o v 5 & &1 v oA
Content : NFATNUUTUA YTBNBNIINTTTUTUUTUARUABILAUAA1Y Trilaulagnan Lite
dinUsgansanlunisdeans wazasnesnnuunnd1anguslunaiala | Identity: N3
A9199RANYAILALALAURNIZAIEINT LiNDATIN1TINTNUTUAIINGNAT TIINTLEE,
Tagline/Slogan, Logo visawnas lngtaagdumealuladsingg Wamiuindu vivliasng Identity
Wifugshaladedu T: Trend: Msidilanssuaiiindulugsia wieurmeneuidinusunnse

aurveusuileglunseuaminlu A: Analyze: a1nsainnaniadins1enianssuigg 7l

msasursesiiunsly Mldkaduainonisamunsell Wweduuselenilunisdenld

U ya A

A4 A aa d' ¢ a o q v v
\AseulaATvianinzawarnoulandgsialannan L: Loyalty: anuansatunisvinlignd



31

Snuazdnfisdouusud iadeganlugnisaiaguunluaduvedlusus Wy n1saseianssy
#1199 M lanAfldrusiunazasislenialunisil Engagement AUMUTUANNNTY TIUTILRY
Tonalunsidu Influencer NirpsuansanaviuziuusuAlUgUInARuAYY ladnde

(“Content is everything ﬂaqwé”, 2561)

2.5 wnAsvquiifeafuduyssamansnann (4P’s)

Kotler (1994) nan1n druussauniansnain (Marketing Mix) naneds tadasiionis
nsnaafiannsaniuauld Ssansnaunauaosiiomaniliaunsonouauoini
Fosnsuazainsanufianelaliiuingugnditivane dulszaunismann Usznousennas
nnaesiinansliiiielvidrswaltiutinanudeinisuandusivasfianis drulsvaunisnain

wuseanungule 4 ngu fansdnduinde “4 Ps” duldwn wdnsinuai (Product) 5101 (Price)

AN IMUY (Place) kagnsawasun1sv1e (Promotion)

AN 2.3 @uUIzaun1en1snann

the
marketing

promotion

fiun: MBA Knowledge Base. (n.d.). Marketing Mix — 4 P’s of Marketing Mix. Retrieved
from https://www.mbaknol.com/marketing-management/marketing-mix-4-ps-of-

marketing-mix/.
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wsstumala ilingudmnneaulanazesinld saudsdin1snsndudmsuausnaiu Sew v
Yeneanuduaulunisinudnduedudiu 3udunagnslunisads Brand Evangelist 9

Ionauniiien (“aps asald lanaalual”, 2560)
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nMIdeasatllunuideidinunn fie n1sdun1weia1gadn (In-depth Interviews)
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NdUAYalLUULAEAN (In-Depth Interview) {333aldanwu
Uanailn (Open-Ended Question) Ingdunvalitazau auinguszasansiiusiusiy

[y

aya sEniensdun1vel Jaunwalazriuneney aeunudeyailewu ieasemnuduiag
urgndu
AURY)

AMullAARANUNEUAAY WaZALTORARAIAINLARLTILlADE1LANT



3.5 WanTeviteyauasUsvananateya
melseitoyadnmnm Sdunouded

3.5.1 peawmun1sdunwalangiideyaduntvalynaueg ez den

3.5.2 manumuduiindeyadiléannnisduniual waziuniiesest 1ilensuwuns

Wauetoyanlaannisdunivaletsasiden

35



a
unil 4
NanNISANY

£% [
a

nsAnwINsAsuLUaIgUuuUssRamawyds : ndifnwilugsiamdmytanuy

Y
(%

ysans wazanudululalunisuszneugsia visliioluwumislunisandugsianis
JanalaTaN1TgINIAdmyTe nan1sfnyniiauenuaiu fail
4.1 ayUdoyaidananin
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2561)
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