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Tuntianukunboot, P. M.B.A. (Small and Medium-Sized Enterprises), April 2017,
Graduate School, Bangkok University.
Business Plan for Masean Curry Paste (67 pp.)
Advisor: Krairoek Pinkaeo, Ph.D.
ABSTRACT

The objective of the business plan was to examine the possibility of drinking
water production under Mae-Kow-Loon brand. The plan was conducted from small
and medium enterprises and household consumers. Data were analyzed using

strengths, weakness, opportunities, obstacles, and competition.

The findings indicated that the small and medium enterprises and household
consumers realized that the price and cleanliness were the most important. The
strength of the brand OEM drinking water production was cheaper cost than
competitors resulting in lower minimum order quantity. However, the weakness of
the business was marketing strategy and staff management. The opportunities were
possible for the small and medium business of drinking water to be grown. The
obstacles were the competitors. The business had an advantage of location, price,

and quality of a product.

The business strategy was to strengthen the brand to be equal the leading
brand of drinking water and used the strategy such as marketing strategy and
branding strategy. This project used a total capital of 7,900,000 Bath, with an internal
rate of return (IRR) of 133%, Net Present Value (NPV) of 16,684,373.38 Bath, and the

payback period was 0.66 years.

Keywords : Drinking water, Factory, Quality of water
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