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Yuwongtrakul, P. M.B.A. (Small and Medium-Sized Enterprises), April 2017, Graduate
School, Bangkok University.
Business Plan for Bank Clothing Store (63 pp.)

Advisor : Sumetee Wongsak, Ph.D.

ABSTRACT

The business plan goal is aimed to study the possibility of Bank Clothing store,
Which Increasing distribution channels from existing businesses and the ability to
increase sales, profit grows 10 percentage each year. In preparing this business plan,
The Market research was conducted by survey questionnaire to collect data. The
results showed that main of buyers are female, by purchasing 2-3 times per month.
And to focus on Shops which have several selections of products. A reasonable price
for the quality. The products line up tidy. And give discount. If customers feel
satisfied, they will buy the products again. The research result found the possibility
of investing to improve this business is dramatically high, It is needs to invest money
about 3,235,000 Baht and will have NPV value equal 1,358,354 Baht, IRR equal 51

percentage and payback period of 1.7 years.

Keywords: Business plan, Expand business, Bank Clothing Store
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msAmIAIEeNsIM i1 2 3 4 s
Aunsndnnsiw 2,535,000

udous1maeil 507,000 | 507,000 | 507,000 | 507,000 | 507,000
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Tou'liliuga

Funndonissm 2,535,000 | 2,535,000 | 2,535,000 | 2,535,000 | 2,535,000
¥n Adeusmaz Ay 507,000 | 1,014,000 | 1,521,000 | 2,028,000 | 2,535,000
Funswdmasswgnd 2,028,000 | 1,521,000 | 1,014,000 | 507,000 -
aldmedane W1 | W2 | T3 | e | s
AN IEULAZANLAY 200,000

AMIANZIUBULAZANLAIAATY 40,000 40,000 40,000 40,000 40,000
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PuuluduvewenrelinismAN1TainINTeyANITUY LarAIANTalINREIiuTY

Uz 10 % vn 9 U \nasgenedusnWiiu 3,216,500 UM

A7 4.6 : Lansn1sUsEININSYRRUNgRal

msUsznamseeave 2 3 7 4 s

Faugnm 10,109 11,120 12,232 13,455
s InEeRDaY 350 350 350 350
FIMEOAVIADL) 3,538,150 | 3,892,000 | 4,281,200 | 4,709,250
80AUA01 3,538,150 | 3,892,000 | 4,281,200 | 4,709,250

INANTNBENILBATIERDUAIUIANNTELATUNE TNM5ANNNITAIINERLTUUTEU

10% nn 9 ¥ Feludi2 feenuewintu 3,892,000 UM AuaFUILEIIN 5
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asieenuiesin i1 1l 2 i3 T4 i s
gonAnll 3216,500 3,538,150 3,892,000 4,281,200 4,709,250
ulnnedumaauvae
Aunuaum 30% VPLOAUY
szeznalumsdoaud 7
MIMUIUTUMALYAD i1 T2 i 3 Tt 4 s
goAV1eADi) 3,216,500 | 3,538,150 | 3,892,000 | 4,281,200 | 4,709,250
ganvIEAD I 9,190 10,109 11,120 12,232 13455
Aunuaum 2,757 3,033 3,336 3,670 4,037
Manyudeu 19299 | 21229 | 23352 | 25687 | 28256
Aumaamie 19299 | 21229 | 23352 | 25687 | 28256
A15197 4.8 : uanan1sUsZININSAT e
msdszanamsailyone
Funuaad i1 i 2 i 3 i 4 i s
Anindszah (i 2%) 6,000 6,120 6,242 6,367 6,495
avlviih (i 5%) 36,000 37,800 39,690 41,675 43,758
ATnssad (i 5%) 9,600 10,080 10,584 11,113 11,669
AudouTIA 507,000 507,000 507,000 507,000 507,000
alFneiade 40,000 40,000 40,000 40,000 40,000
Ruideu (1 5%) 480,000 504,000 529,200 555,660 583,443
Alamon 12,000 12,000 12,000 12,000 12,000
dununa 1,090,600 1,117,000 1,144,716 1,173,815 1,204,365
nmsasiuldasdaldaneludusing o intuluusasUs Tuduaese

Y1UszU WL 2% Tudruveselilinaz A lnsAniasiudu 5%
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M13199 4.9 1 kARINITUTTINUNTAUYURUKUS

annuinls i1 AP s 4 s
e 964,950 | 1,061,445 | 1,167,600 | 1284360 | 1412775
mlinedanda 1% 32,165 35,382 38,920 42812 47,093
FUaUMINY - - - - -
SInAuNUAls 997,115 | 1,096,827 | 1206520 | 1327172 | 1459868

M1599 4.10 : UARINITUSTINUNITINAUYY

MIMUIUYAANNY i1 2 s P4 s

mlsaaiv 2219385 | 2441324 | 2,685480 | 2,954,028 | 3,249,383
oanilsarmiu 0.69 0.69 0.69 0.69 0.69
AANNUADL 1,580,580 | 1,618,841 1,659,009 | 1,701,181 1,745,456
AfaNUABIADY 131,71498 | 13490338 |  138250.77 |  141,765.09 |  145454.67
AANNUABTH 4,390.50 4,496.78 4,608.36 4,725.50 4,848.49

[

Alsduiu = 1elasan - Aunuiuwls
dnsIAbsauiu = mbsaiu / s1elasay

NISAUINAAANYY = FUYUAIN / dnsimlsdiuiu
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[ ) dJ a
wm"lsﬂumuu ﬂszmmminimamumimﬂnﬂ

i1 fip) s i s

HOAYIE 3216500 | 3,538,150 | 3,892,000 | 4,281,200 | 4,709,250
0 Ay 997,115 | 1096827 | 1206520 | 1327172 | 1,459,868
mlsasuiu 2219385 | 2441324 | 2685480 | 2,954,028 | 3,249,383
i AUAUA W 1,090,600 | 1,117,000 | 1,144,716 | 1L,I73815 | 1,204,365
mlsneumsuiuam 1,128,785 1,324,324 1,540,764 1,780,213 2,045,018
¥ aoniilee - - . - -

mlsneutinmi 1,128,785 | 1324324 | 1540764 | 1,780213 | 2,045,018
W0 M 30% 338,636 397,297 462,229 534,064 613,505
ilsgns 790,150 927,026 |  1,078535 | 1,246,149 | 1431512

Mlsgvnaen 5 Y fuwaldudinanndu Tl wirdu 790,150 vm T2 Wiy
927,026 U T3 Winifu 1,078,535 uw T9i4 Wiy 1,246,149 U wazUis Wiy

1,431,512 UM
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angon llauga i1 2 i3 4 s

M lsazandudl - 750,642 1,631,317 2,655,925 3,839,767
wan mlsgns 790,150 927,026 1,078,535 1,246,149 1,431,512
in Quiupa 39,507 46,351 53,927 62,307 71,576
Mlsazauarwan 750,642 1,631,317 2,655,925 3,839,767 5,199,703
gneaa llaunszuaSuan i1 2 i3 4 s
maRula 338,636 397,297 462,229 534,064 613,505
mERuIAmaneRNAY 338,636 58,662 64,932 71,835 79,441
gogaa launszuaiduan 1 12 3 4 s
FuMnuvae 19,299 21,229 23352 25,687 28,256
~ v a4 NS

Fumaaviao NN 19,299 1,930 2,123 2,335 2,568
gagan launszuaiduan 1 in2 3 na s
Ruifuwa 39,507 46,351 53,927 62,307 71,576
Ruifupamaneiiuy 39,507 6,844 7,575 8,381 9,268

mlsazaulansainnasn 5 U duwdlduiinanndu Tulnl windu 750,642 v U2

WU 1,631,317 U T913 Wiy 2,655,925 U T94 wiaiu 3,839,767 U uasUiis

WINAU 5,199,703 U
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NITUFRUAADINDNITUMIAUHUNIN i1 i 2 i 3 i 4 Piis
flsqnd 790,150 927,026 | 1,078,535 | 1,246,149 | 1431512
100 AFeNsIA 507,000 507,000 507,000 507,000 507,000
10 mlynedade 40,000 40,000 40,000 40,000 40,000
JTen) AeniLEa e - - - - -
1w mERu1aa ey 338,636 58,662 64,932 71,835 79,441
1w Quifuwad TRy 39,507 6,844 7,575 8,381 9,268
W0 Fudnamnaefufindy - 19299 1,930 2,123 2,335 2,568
RUAAINAINIIHM IAUUUNY 1,695993 | 1,537,602 | 1,695919 | 1,871,030 | 2,064,654
NILUAIUAADINAINTINNIA AN

Funsndansnu - 2,535,000 - - - -
manuAsae I, - 200,000 - - - -
NITUAIUTAINMTAINY - 2,735,000 - - - -
NIZUTRUAANNNIVAN

fonae UMt - - - - -
in $r9zdug - - - - -
in dszaonbeiug - - - - -
#in Quifumae - 39507 46,351 53,927 62,307 71,576
Nuuaay 3,235,000 - - - -
NTLUFEHAAINNVNTINMSIAT 3,195,493 46,351 53,927 62,307 71,576
Ruaagns 2,156,486 | 1,491,251 | 1,641,992 | 1,808,722 | 1,993,078
VI RUaAAHIIN - 2,156,486 | 3,647,737 | 5,289,729 | 7,098,451
Ruaalaiea 2,156,486 | 3,647,737 | 5,289,729 | 7,098451 | 9,091,529

PMNIUNTTLARUER Uszanunsanaaiunisadun@lutae 5 Jvesnanis wuind

wnltaiindy WU 1 Wi 2,156,486 U U7t 2 Wiy 3,647,737 U U7 3 wihiu

5.289.729 um U7 4 Wi 7,098,451 U wazdi 5 Wiy 9,091,529 U
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Funsng i1 i 2 i 3 i 4 i s
FunSndnyudau
RuaauazSudnsuinis 2,156,486 | 3,647,737 | 5,289,729 | 7,098451 | 9,091,529
Fudnamiae 19,299 21,229 23352 25,687 28,256
samFUNIWaU Y 2,175,785 | 3,668,966 | 5313081 | 7,124,138 | 9,119,784
FunSndanssiugns 2,028,000 | 1,521,000 | 1,014,000 507,000 -
AvanzDeuIazANIAIGND 160,000 | 120,000 80,000 40,000 -
Ao - - - - -
AU 4,363,785 | 5309,966 | 6,407,081 | 7,671,138 | 9,119,784

wiaumezdveuives

midulanene 338,636 397,297 462,229 534,064 613,505
Ruifupaniene 39,507 46,351 53,927 62,307 71,576
AT 378,143 443,648 516,156 596,371 685,081
Ruiaeiumsnunae - - - - -
s miiaY 378,143 443,648 516,156 596,371 685,081
nuseuRumIlY 3,235,000 | 3235000 | 3,235,000 | 3,235,000 | 3,235,000
ilsazangnd 750,642 | 1,631,317 | 2,655925 | 3,839,767 | 5,199,703
FINTIUVDIR DR 3985642 | 4,866,317 | 5890925 | 7,074,767 | 8,434,703
smiiaumazd eV 4,363,785 | 5309966 | 6,407,081 | 7,671,138 | 9,119,784

IINIURANIFIUENTRY Uszanaumsananiunsedungd 5 Juedfanis wui

fuunldudisdunn q 9 09 1 wiidu 4,363,785 v U7 2 Wiy 5,309,966 V1w Tt 3

Winifu 6,407,081 U I 4 Wiy 7,671,138 U wardii 5 Wiy 9,119,784 U
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ANS199 4.15 : LARINTLLANUANSUNADALASINNG

a ¢
N133LA §1$‘ﬁiﬂ WMIAINY

i nsuadUAaAlnIINs PG (ST 19
0 |nszuaduaade o Tuany - 3,235,000
1 |pszuaduansy 2,156,486
2 |nszuauansy 1,491,251
3 |nszuei@uaasy 1,641,992
4 |pszueSuaasy 1,808,722
5 |pszuavaasut 2,493,078
msmuagamifagiivludanmanaan 30.00%
yamfagiiuvesnszaiuansy 4,593,354
in yamagiiuvesnszuaiiuandie - 3,235,000
yamifaguiugng (NPV) 1,358,354
PNTINAADULNUVDIIATINS 50.78%

VUG : AILATDBINININ AUNUSULIN ALEI1e wazs1ala NPV @ Awansnain
nzuatuansuluusazUnumsesdnediu Feinssuatuansuiduuin wansinmuisunnis
Ny

[

RR : wi@dannnisiduln  Tessnsdenanmnzaniazasmuniold  log
Wisuifiguiumlsdusmidmvualy e 30% 61 IRR 11nn31 % Jusnfivsnsield dud
WINEALLANTAMU F9 IRR vaelasansilld 50.78% dumnefiedninanauwnunazlasu

294lATINTST NADUTIA
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FNYMINTIUANLH i1 iz i3 4 s
m3Ina,MunAaeIMINIiu

BATITIUIUNUAYUIISY (1911) 575 8.27 10.29 11.95 13.31

faT1aIUAUNTNINARIAT (111) 5.70 8.22 10.25 11.90 1327
mydadszansmnmslinsndan

BATIMINUIUVRITUR (501) 52 52 52 52 52

sTEZIAFUMALY DD () 6.97 6.97 6.97 6.97 6.97

SAsIMInyUFUNINIDIS (501) 2 2 4 8 -

SRTIMINYUVBIFUNINGT W (501) 0.74 0.67 0.61 0.56 0.52
ms¥annuanselumsiiszyil

6’mmﬁw§ (Debt to Equity Ratio) (t¥11) 0.09 0.09 0.09 0.08 0.08

é"mwhummmmm“lumiﬁﬁﬁmamﬁﬂ(wh) - - - - -
msiannuansalumsusnisg

SATIEIUHANDUUNUADTUNSNE (ROA) 0.18 0.17 0.17 0.16 0.16

gnaIUNanRUINUABKDEY Y (ROE) 0.20 0.19 0.18 0.18 0.17

saaum lsannu (%) 31.00 31.00 31.00 31.00 31.00

dasaumlsnnmsaniinay (%) 35.09 3743 39.59 4158 43.43

gasammlsqns (%) 2457 2620 2771 2911 30.40
YoRaMINSETUIINMTAINY

1af1f991f U gNT (Net Present Vaule) B1,358,353.71

oasIHanoLLNUN18lU (IRR) 51%

srozaaunu (1) 1.723

o IS ~ v a ! Y Y 1 [J
L IS IYZ19 0 51'3LﬁsﬂmﬂqiL“UE)iJIEJ\‘imﬂqﬂG]‘LWJ‘LlLilILLiﬂ Algane wagseld A1 NPV Auna

wannszkaduaniuuiazl IRR : Wuidinnenmstuilasinsanarmuigauiagamu

wiold 41 IRR 11nn71 % Tumleasld dufmunzauunnisasyu 3 IRR vaslasanisd

]
IS

191 51% furanefiadnsnanauununzlasuvedlasinis Areud1ed wazldssesnaifunu

Uszan 1.7 U
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