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Udomsri, J. M.B.A. (Small and Medium-Sized Enterprises), January 2017,
Graduate School, Bangkok University.

Bussiness Plan for SD Express (43 pp.)

Advisor : Asst. Prof. Veerapong Malai, PH.D.

ABSTRACT

The objective of this business is to be a guideline in further development of
the old business for being more modern and systematic, as well as, reduce risks in
operating the business. This is the future plan and backup plan for decreasing
business risks from external factors which cannot control.

This business plan was written from a freight business in the South of
Thailand. The business was expanded from the existing one in term of size. The
techniques and methods in this business plan were the business environmental
factors analysis, the competitive analysis and the survey, using questionnaire with
200 samples. The collected data was used to develop the services for better
performance and serving more customers’ needs.

The investment capital of this business was 3,900,000 Baht from owner equity
without any loans. The payback period of this business is expected to be
approximately 8 months and the internal rate of return (IRR) is at 106%, as well as,

the Net Present Value (NPV) is at 5,641,745.94 Baht.

Keywords : freight transport in the South of Thailand, freight transportation,

Services business
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Winfu 0.67 Snwaizynsmenimaesgunsal edesile dsennemnuazaan wiinau way Yan
Mtlunsdoans dsfidadowiniu 4.16 farudfisnelasenuniwnsliuinisszduinn daw
Deauunasgiu Wit 0.67 vinanunsanevaussgnanliviud fMeoanuialouaslviarm
Pgmdoiduegnei eadewiniu 422 dudeauunmsgruiniu 0.70 waginuis

wolasioAmAINNSIIUINITIEAULIN AILETU
4.3 nsausulaamirlugnagns

=i a ao | s
Awn 4.1 : LLﬁﬂ\‘iﬂS’eJ‘ULLU’JﬂﬂVIU’]VLUEjﬂaEmﬁ

Reliability

(—

SERVQUAL
Attributes
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wnsngshaldlunmsiamnyausuamnnvesusnsivtunsgu Inewuiau

Service Quality 919 5 f1u

a ad o P
4.4 wurfauasngenununldy

Parasuraman et al. (1988) @319 UUIAAMAINYBINITUINISNILYRI1 SERVQUAL
(Service Quality) lagtnerladefivuaamninueinisusnisne 10 Ysen1sannnisidely
nauguIlnAINUINITUsSELANANGY U A.A. 1988 angusidiumadaiiies 5 a1 Usenaulag
adq a & 1 (7 [ 1% LY lel
PBslasgviaranduius Parasuraman et al. (1988) wazldnadeuamn nvesiuuing
WaIMNUINEANUTeRU (Reliability) wazauAse (Validity) unnwedeuiunldiiienisAnenig
AMUAIANILANITTUTves U lnATRg v siuAMAINYBINITUTNITUTEANAIN 9 L6
aarUsENaUMEN 5 Usen13989amn1mnIsuinisadldlunisainauwuuinnnnIneenisusnig

SERVQUAL (Service Quality) laun

1. SnwaenanIenIn (Tangibles) lneiusenldgunsal upma wazdanlunig
Fasadoans wakanslmiiunsaudunodls g1t dnn1sseiloutesusnisiudaduaiiie

[ [

d¥AINLANISUITuUINTS Banuivensadmsuanaiegaiiganauariidminaadesinug

' [ ' '
aa A = Y a a

I51RTeWaEAINUANISK1FUUINS anundiuilunisdanvauifdunuanny dusnns
o v a v A4 = ¢ A a v das o a1 a 14 Y] o
sagndwiuaummunIsseudvseduaniiumingn Sveminisiadedeasiviuae
Wi facebook , Line , Fax , E-mail , kagiuasinsiianunsadasioldazain wazninauaud
anuaulanliusnisgnen duednniwd Buudy deusu [Hulinsiugna
2. ANUULTON0V0IUTNTT (Reliability)
Tnenusenazaiuanulingda anugndsazanuainaue 1w WegnAiidymazdes
wilulgymligninegnsdsdawasifula wagnisvudaduddeadulumudyg il iungnan
AeanInTTIAAEUAfgnAely 1-2 TusuAmue
3. NINBUAUDIAIINABINTTVBIRFULINNT (Responsiveness) wilnnuaselinig
| a Y o ! < o 1 | = v v Y - < =
HewRollTuIN1seg1ufun ausalinnutismiognAmetuneuiasninsIng uazd
nswdsbiglimsuynasaieatunisliuinmmdnauianunseiesesu lunsliusnis
4. A1uli219l8 (Assurance) Fan1siiAuiAuaNNsakaEANAN BB ULEUYRAY
Tusnsnislivinsseanudednduasnisasisligsuuimainanulingdads

Usgnaumedemauiiieides 4 9o lawn gliusnisiiaiug Nagmeudymlagliusnig
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anunsaesurgliiinlaludeasdusng o gliusnsinginssuiairdiinanudulalunis

Usmsuariiusnmsinsenunsemanmuasiduliog

5. nswndisdnla (Empathy) tnefiniinaunliuinig danudueilalduazauladu

Suusmislaemsiudeenudainisignaesntisuiuegad

4.5 Usznnvaenagns wazunuufuanis

4.3.1 nagnsn1saeansritusaulay
mainagvdnisdeansriuteamasiiiendn msdeansesulall ilesananusadsdeya
Inasdstuldednninshelimssiiiugshafnsedemsiuguilaaldegnaazann
33057

qUszasA

(1) wilelsiglusnns¥anuuds waf 1Bndinsa

(2) \ilorevendeyatnms Meazduateyavesvuddiuangudliuinisiuns

Judszuna

10,000 U/ 2 Lo

WHUUJURANS

(1) @519una209UUEAT N9 Facebook

(2) ey wag lidayasinaqlunishiusnisedwasidenliienenisdila

(3) Holarvanvowms Facebook Taeldszerinannisluslim 2 Weu Tneiden
nauthsneludssmalng orgiaud 18-50 T Tu 20,000 v anansauddeSuans

TneUseunas 197K-520K

4.3.2 d519352UUUINNSNISVUES Uaz Tracking ASAAEDUEANTUZ N1SEIAUAN
UIZEIA

(1) a¥rennuindedoliiuusem

(2) a¥eumnudesiuliungna

(3) gnanunsansIvdeUanIUus AU AmERULDY

uUszane

%@Iﬂ’iLLﬂiu JAS TRAN Ju Transportation Management Software ¥eluns

Jansszuuny waziudayanaglugduuudidnnsetind 51A1 40,000 Uv



WNUUZURANTS

(1) MuruszuvrNdruszuulugULuudaansedind

(2) @5195¥UU Tracking A5I9@0UANUE NTEANAUANIUTTUUD WA LN

4.6 WHUUATUNISIRY WAZIUUTEINUUVEIRUNY

a Y A

AanTstiwnuldurasdununglulagldiRuamududa 100% Feasiivenuastaide

o &
JU

M131991 4.3 : SUUTEUIUNITAMU

sulszanamsaanu
uviaaTin
U Y Y dw a YA
M3 53U AIUYBUNVDY | IHH(TUYEIN)
FuUNSnio13s
s A o
ginsaitaToqld 300,000.00 500,000.00
AUNSNINIIT 300.,000.00
AlFeNoUISHA MUY
AMaANIdeuLaz MANLAY 3,000,000.00 3,000,000.00 -
ERIEER ﬁ’ﬂWH‘ﬁ 100,000.00 100,000.00 -
- - 0
RuUUAYUIsY 300,000.00 300,000.00 0
- - 0
SIMTUAINUITUAY 3,900,000.00 3,900,000.00 -

27
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AN 4.4 : LARISIYALLDEANISANAILADNSIANLASNISANINYANTA18NBUNTITALIUIY

nsAInIAADN AN 717 1 T 2 7 3 77 4 i s
Auninedningan 300,000.00

AndeNsAAET 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
AnABNIIANET A 60,000.00 |  120,000.00 |  180,000.00 |  240,000.00 |  300,000.00
[GIGISIEY

Auningdninggan 300,000.00 |  300,000.00 | 300,000.00 | 300,000.00 | 300,000.00
W AdeNsIANET A 60,000.00 |  120,000.00 |  180,000.00 |  240,000.00 |  300,000.00
AUNINENNIIINGND 240,000.00 |  180,000.00 |  120,000.00 60,000.00 -
pAnldanafnans 717 1 7 2 77 3 77 4 i 5
ANRANLEIN 3,000,000.00

ANPINLFNARNANE] 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00
ARANEI AT AN 600,000.00 | 1,200,000.00 | 1,800,000.00 | 2,400,000.00 | 3,000,000.00
[GIISIEY

ANGINLLEIN 3,000,000.00 | 3,000,000.00 | 3,000,000.00 | 3,000,000.00 | 3,000,000.00
WnNARANLATaN 600,000.00 | 1,200,000.00 | 1,800,000.00 | 2,400,000.00 | 3,000,000.00
PNANLFNANT 2,400,000.00 | 1,800,000.00 | 1,200,000.00 |  600,000.00 -
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nsdszanounnsmelé U7 1 9 2 U7 3 94 U 5
nuamngunlduEnissiadu

494 (9.00-12.00 U.) 4 5 5 5 5

494 (12.00-17.004.) 4 5 5 5 5

194 (17.00-21.00 u.) 12 12 12 14 15
funld13nssiadiyAu 20 22 22 24 25
melfiAnnssie Al de 2000 2000 2000 2000 2000
malfiEnaseduias 40000 44000 44000 48000 50000
Suauiiadiilditinng 1 1 1 1 1

e/ lAsaumadu 40,000 44,000 44,000 48,000 50,000
melfAnLEn9siatl 14,000,000 15,400,000 15,400,000 16,800,000 17,500,000

a15199 4.6: nsUsEINaIMsATlddne

funuad i i 2 3 i 4 i 5
A0 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Atz (Lﬁ'u 2%) 6,000 6,120 6,242 6,367 6,495
At (Lﬁu 5%) 144,000 151,200 158,760 166,698 175,033
plnadws (L‘WIN 5%) 108,000 113,400 119,070 125,024 131,275
FdeasA 60,000 60,000 60,000 60,000 60,000
A lAeIEAANe] 600,000 600,000 600,000 600,000 600,000
Ruinew 4,320,000 4,536,000 4,762,800 5,000,940 5,250,987
Taiwnn 20,000 20,000 20,000 20,000 20,000
mﬁunumﬁ 6,458,000 6,686,720 6,926,872 7,179,029 7,443,789
g/lfiaan 14,000,000 15,400,000 15,400,000 16,800,000 17,500,000

(M151987B)
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fununsliitinig 20%

unuiuuls i 1 i 2 i 3 i 4 i 5
fiunungliitinig 2,800,000 3,080,000 3,080,000 3,360,000 3,500,000
Aldanednean 5% 700,000 770,000 770,000 840,000 875,000
AdsNN19108 100,000 100,000 100,000 100,000 100,000
sanbun uuLs 3,600,000 3,950,000 3,950,000 4,300,000 4,475,000
nafnuaniandany = Sunuedl / Sasinladnudu
Mlsgouiin = ganane - fuyuiuuls
gnanlsdauiniu = Nlsaauiniu / s
NNANIUAAALTL 17 1 i 2 i 3 i 4 i 5
fAnlagnuniu 10,400,000 11,450,000 11,450,000 12,500,000 13,025,000
amsnlaaaniiu 0.74 0.74 0.74 0.74 0.74
apusietl 8,693,462 8,993,492 9,316,492 9,648,615 10,001,252
AN UAalaY 724,455.13 749,457.70 776,374.34 804,051.22 833,437.69
AnANY AR 24,148.50 24,981.92 25,879.14 26,801.71 27,781.26




M50 4.7 : uinlsvinyu Ussanainisananiunsaiung

J IS A a
sumlsaenu dszanmnisnsalanumsailni

31

7 1 37 2 17 3 37 4 75
selasan 14,000,000.00 15,400,000.00 15,400,000.00 16,800,000.00 17,500,000.00
Wn Aunuduuls 3,600,000.00 3,950,000.00 3,950,000.00 4,300,000.00 4,475,000.00
fnlsdauiiy 10,400,000.00 11,450,000.00 11,450,000.00 12,500,000.00 13,025,000.00
Wn FunuAs 6,458,000.00 6,686,720.00 6,926,872.40 7,179,028.75 7,443,789.17
flsfiaunisAiiiuau 3,942,000.00 4,763,280.00 4,523,127.60 5,320,971.25 5,581,210.83
%n panidadne - = - - -
ilsnauinang 3,942,000.00 4,763,280.00 4,523,127.60 5,320,971.25 5,581,210.83
#n A 30% 1,182,600.00 1,428,984.00 1,356,938.28 1,596,291.38 1,674,363.25
rinlsgnad 2,759,400.00 3,334,296.00 3,166,189.32 3,724,679.88 3,906,847.58
Alsazan dszunninisanngniunisadlng
anzanliluga i 1 2 i 3 i 4 Ui 5
nleszaasiil - 1,931,580.00 4,265,587.20 6,481,919.72 9,089,195.64
uan mlsgnd 2,759,400.00 3,334,296.00 3,166,189.32 3,724,679.88 3,006,847.58
wn Hutluna 827,820.00 1,000,288.80 949,856.80 1,117,403.96 1,172,054.27
ilsazanilanagan 1,931,580.00 4,265,587.20 6,481,919.72 9,089,195.64 11,823,988.95
anganlilaunssudiduan 7 1 4 2 37 3 37 4 7 5
ERUla 1,182,600.00 1,428,984.00 1,356,938.28 1,596,291.38 1,674,363.25
mERulFA e TNy 1,182,600.00 246,384.00 72,045.72 239,353.10 78,071.87
anganlilaunssuditusan 37 1 7 2 37 3 37 4 7 5
Ruiluaaana 827,820.00 1,000,288.80 949,856.80 1,117,403.96 1,172,054.27
Ruiluramsine sy 827,820.00 172,468.80 50,432.00 167,547.17 54,650.31
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wnseuaduan Uszunaunisanaanunismdni

NFZUARUARANNNANTTNNITANUUIUY 37 1 17 2 7 3 37 4 75
fi"]"l,szg‘w?i 2,759,400.00 3,334,296.00 3,166,189.32 3,724,679.88 3,906,847.58
an F’hl:'?‘l'aﬂiqﬂq 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
uan A lgAneAnane 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00
1an paniiiadne - B _ B} .
u9n mﬁﬁu"[ﬁﬁwﬁhﬂﬁtﬁﬁwu 1,182,600.00 246,384.00 72,045.72 239,353.10 78,071.87
uan Quilunadednafiiniy 827,820.00 172,468.80 50,432.00 167,547.17 54,650.31
HudgnaNNangINN1TALELIL 5,429,820.00 4,413,148.80 3,703,711.60 4,791,580.14 4,699,569.77
NSEUARUAAINNANTTNNITRINY

Auniniisan 300,000.00 - : - -
AAANZLIE ULAZATANLLE 3,000,000.00 - - - -
ANSTANA 0T 100,000.00 - \ - -
NILUARUAANNITAINY 3,400,000.00 - - - -
N9zUANUFAANNITINW

fananiun1sEy - - - - -
Wn d1seRug - - - - -
vin drszaaniiadug - - - - -
wn LRutlupa 827,820.00 - 1,000,288.80 949,856.80 1,117,403.96 |- 1,172,054.27
NURUADY 3,900,000.00 - - - -
NILUALEIUARAINNANTTNNITAAW 3,072,180.00 |- 1,000,288.80 949,856.80 1,117,403.96 |- 1,172,054.27
NUARENE 5,102,000.00 | 3,412,860.00 | 2,753,854.80 | 3,674,176.18 | 3,527,515.49
1IN RUAAAUIIA - 5,102,000.00 8,514,860.00 | 11,268,714.80 | 14,942,890.98
Hudnilanasan 5,102,000.00 8,514,860.00 | 11,268,714.80 | 14,942,890.98 | 18,470,406.47
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Auniwé I 1 1 2 9 3 1 4 s
Aunsnduyuiau
NuanuaziiudnsuIAis 5,102,000 | 8,514,860 | 11,268,715 | 14,942,891 | 18,470,406
FINRUNTWEAUYULTEIY 5,102,000 | 8,514,860 | 11,268,715 | 14,942,891 | 18,470,406
AUNSWED1TIINGNE 240,000 | 180,000 120,000 60,000 -
AMANULANENE 2,400,000 | 1,800,000 | 1,200,000 600,000 -
Aiaanu 100,000 | 100,000 100,000 100,000 100,000
FINRUNTNE] 7,842,000 | 10,594,860 | 12,688,715 | 15,702,891 | 18,570,406
wilauuasdruranduag
MERulaAeae 1,182,600 | 1,428,984 | 1,356,938 | 1,506,291 | 1,674,363
NutluaaAeans 827,820 | 1,000,289 949,857 | 1,117,404 | 1,172,054
wHAUNYUITEY 2,010,420 | 2,429,273 | 2,306,795 | 2,713,695 | 2,846,418
KV - - - - -
sanuliay 2,010,420 | 2,429,273 | 2,306,795 | 2,713,695 | 2,846,418
NUGEaUURNTTY 3,900,000 | 3,900,000 | 3,900,000 | 3,900,000 | 3,900,000
lsazan 1,931,580 | 4,265,587 | 6,481,920 | 9,089,196 | 11,823,989
AIUARIANUD 5,831,580 | 8,165,587 | 10,381,920 | 12,989,196 | 15,723,989
saunliauuazdourandraas| 7,842,000 | 10,594,860 | 12,688,715 | 15,702,891 | 18,570,406




A1519% 4.10 : AsEUERUSURaBAlATINTG

NITUARUANTUNADALATINTS

5
0 NIPUARUAATY U TUAU - 3,900,000.00
1 NIPUARUANSY 5,102,000.00
2 nSzlaNudAniy 3,412,860.00
3 ASZLANUEASU 2,753,854.80
4 NITUANUAATY 3,674,176.18
5 NIEUARUARSY 3,927,515.49

nsAunardagiugnslaglidnsAnan
yar1agduresnssuaiuansu 89,541,745.94
Wn yardagUuvesnseuativanang 3,900,000.00
yar1agdugms (NPV) &5,641,745.94
9RTINANBULNUYBILATINTS 106%

*nsenanuaniululn 5 = RuangnsaInsunszuaRuan+RunuyuIsu+Ruinan iy
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N5ALASITRDASIFIUNIINITIIU
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$78N1SNNSILASIEN 33 1 33 2 4 3 3% 4 7 5
NFINFNINARBINNNITHU
ARINAURUNUUHUOE (111) 2.54 3.5 4.89 5.51 6.49
ARINAURAUNTNTARBIA (W11) 2.54 3.51 4.89 5.51 6.49
nsinLlseansnnnig lEnswdau
FRINITUHUAUNITNEIDT (581) 58.33 85.56 128.33 280.00
FRIININNULBAUNINE T (301)) 1.79 1.45 1.21 1.07 0.94
navpANANnsalunisdszuil
'avm']LLﬂwﬁ”(Debt to Equity Ratio) (1111) 0.34 0.30 0.22 0.21 0.18
ﬁmmm’qummmmmiumi‘ﬁﬂim@ﬂLﬁyﬂ(wh)
NN9IARNNAINITA L UNITLE NG
ARNINAIVNANDLLNUFRRUNTNE (ROA) 0.35 0.31 0.25 0.24 0.21
fnsnaaunanaUmusailiatiu (ROE) 0.47 0.41 0.30 0.29 0.25
fRsaun ladaniv (%) 74.28571| 74.35065| 74.35065| 74.40476| 74.42857
FM31@21N1 13N AIANTY (%) 28.16 30.93 29.37 31.67 31.89
dmanaaunnlagns (%) 19.71 21.65 20.56 22.17 22.32

%’@a&amqmsﬁumnmsamu

yarJaqiiugns (Net Present Vaule)

85,641,745.94

R Nanauunune i (IRR)

106%

srazaAunu (1)

0.764
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