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School, Bangkok University.

Business Plan for Lanbun Religious Supplies Store (67 pp.)

Advisor: Asst. Prof. Veerapong Malai, Ph.D.

ABSTRACT

The objectives of this business plan is to oreanize the structure of a religious
supplies business (Buddhist) in order to use as an official business guideline with
clear goals. Besides, it can be used to analysis financial and investment of the
business which will lead to the risk evaluation of the studied business, and for
analyzing opportunities, constrains, and characteristics of the business in detail in
order to be the successful business in the future.

The business plan was for the religious supplies business (Buddhist) which
was the new business. The used techniques and methods were environmental
factors analysis, competitive analysis, and the survey using questionnaire with 100
samples. The samples was collected by handed over the questionnaires and
interviewed 10 samples. The initial statistical date was descriptive statistic, e.g.
percentage and mean.

The result of the statistical analysis from the survey and the TOWs Matrix
analysis leaded to the business’s strategic planning, which increasing sale
performance and customer services were the designated strategies.

The initial investment of this business was 2,190,000 Baht and the
company’s net present value (NPV) was estimated at 3,722,286.88 Baht. The return
rate was at 123%. The company would break even at 0.628 year from the initial

investment.

Keywords: Religious Supplies Business, Sale Performance, Customer Services
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3.5 N153AT1ERANNIAUSIUNIINIHTITU

A a 6 Y b ) [
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N1SIAVIUNUNEENS uazuuuUfURNS

AANlAInINAENS LazukuiunelawuIfn uasngugses (TOWS Matrix) ¥8s

Wheelen & Hunger (2002, p. 115) lngillanusenaume Ussinmvenagnsuauljufnig

ANSANVUARITIPLNONITUTELLULAY SUUTEU LAZBLEUNITSUTD

gfatuewian lngldisnisnviiligsiatluldlunisusudsanises wagnisusnistnd

W195g1Uge Ingsdunisiindils anuazain wazUaonsiovesssiaegedsdu weshwigu

anAn lesadl

4.1 TOWS Matrix \Junsaulunisilugnagns

A5 4.1: wananseutilugnagns TOWS Matrix

Meluy

Jadenieuan

Uy

S-Strengths

(3AUT9)

W-Weaknesses

(andeu)

O-Opportunities

SO-Strategies

WO-Strategies

(lana) (NAENSLTIN)FNLANTN (nagnaigaudlu)iauinely
T-Threats ST-Strategies WT-Strategies
(gUas3n) (naensigadasiu)aing (NagMsL3asu)UTuLUGe

NUSLAS

TOWS Matrix \uasesdlonldiugszning len1a guassnainn1euenesrnsnd
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4.2 \n3esiianlelun1sias1e TOWS Matrix

AN 4.2 : LAMINITIATIZ TOWS Matrix
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4.4 WNUTUATUNISIEY LazauUszane

NS

a9

a = v Ioa LY Ioa i o
Aansilunulduvasdununielu Inedediuvesurasdunuitllunsamuiudu

Ruyulu

AUD1INUDI 100% Fanandbums1eme Uil

M1597 4.3 1 UUTEIIUNTAIMU

JuUszaNTaIUY
Ui
51815 394 dauvaadnves Wmil(Rudd)

Funsndanas
gunsnlaTedldluiu 400,000.00 400,000.00
SUAUNSNIDNIT 400,000.00
ArldgnenauBusiumy
ANIANZLTYULALANAN LGS 560,000.00 560,000
AnsinsanIud 380,000.00 380,000.00 -

- - 0
Ruyuvyuiiey 850,000.00 850,000.00 0
smRuamuEudy 2,190,000.00 2,190,000.00 :




AN 4.4 ANLFBULATHNINY

50

AIMUIMAIEELSIAN U 1 U 2 U 3 U a Ui 5
FUNSNE0NS 400,000

Adeusiaded 80,000 80,000 80,000 80,000 80,000
AdeusIAnavay 80,000 | 160,000 | 240,000 | 320,000 | 400,000
loulusuna

dunsndans 400,000 | 400,000 | 400,000 | 400,000 | 400,000
W Andeusianaza 80,000 160,000 | 240,000 | 320,000 | 400,000
dunindansgvs 320,000 | 240,000 | 160,000 | 80,000
AlganesnIng V71 Ui 2 U9 3 Vit a Ui 5
ANANZLUUULAZANLAS 560,000

AANZLUYULAZANLLEIFA

28 112,000 | 112,000 | 112,000 | 112,000 | 112,000
FnAnuayey 112,000 | 224,000 | 336,000 | 448,000 | 560,000
[GPIINIER

AN T ULaZANLAS 560,000 | 560,000 | 560,000 | 560,000 | 560,000
REGREREGEGH 112,000 | 224,000 | 336,000 | 448,000 | 560,000
Aaavziluuuasanussgns | 448,000 | 336,000 | 224,000 | 112,000 -




ANS9N 4.5 : NNSUTTUIUNISLDNVEY

AN NWLEAY BBAYLYDY UN 1 - UN 5

51

I 1
S80S

Tmsuna 1 sund 2 | lasuda 3 | lasurd 4 593
IUIUPNAI 30 32 35 38 135
‘mmmﬁlwiaﬂu 800 800 800 800 800
IUYDAVIYADIU 24,000 25,600 28,000 30,400 108,000
S9UBDAVEADLRDY 720,000 768,000 | 840,000 | 912,000 | 3240000
SNUYRAVIERDLAS

2,160,000 2,304,000 2,520,000 2,736,000
ud 9,720,000

19015 Ui 2 I 3 Wi a Wi 5

IuIUgNANa T 35 36 37 39
s LaagRaAL 800 800 800 800
SAULDAVIYHDIU 28,000 28,800 29,600 31,200
SUYDAVIYFDLADU 840,000 864,000 888,000 936,000
sHuganUERalnS

2,520,000 2,592,000 2,664,000 2,808,000
a
598nYEseY 10,080,000 | 10,368,000 | 10,656,000 | 11,232,000
dyleanviasial Uit 1 Uil 2 Uil 3 Uil 4 Uil 5
YRAVIYIIU 9,720,000 10,080,000 | 10,368,000 | 10,656,000 11,232,000




AN 4.6 : AUALATANLASUNITUNE

52

sgumsUszinmuniseanne | U 1 Uil 2 Uil 3 Uil 4 Uil 5
yOAUY 9,720,000 | 10,080,000 | 10,368,000 | 10,656,000 | 11,232,000
ulsunemsvedudidutude
syognaliasAnLAgnA - u
IRl Ui 1 Uil 2 Uil 3 Uil 4 Uil 5
YONVIYTIU 9,720,000 | 10,080,000 | 10,368,000 | 10,656,000 | 11,232,000
vOAUIUAD T 27,771 28,800 29,623 30,446 32,091
Qﬂwﬁﬂmam - - . - -
gnganlusunszuauan Uil 1 Uil 2 Uil 3 Uil 4 Ui 5
@Jﬂwfmiﬁﬁ - - - - -
vy - - - - -
nsdaasun1svelaenislidiuan
V84

Uszanansybasugues 20% ©aAv1Y
Uszanauniseiigueaunly 40%  velasuaUes
diuan 10%

5989M13 Uil 1 Uil 2 Uil 3 Ui 4 Uil 5
yOAUY 9,720,000 | 10,080,000 | 10,368,000 | 10,656,000 | 11,232,000
EJSG]‘U’]EJRWIG?QUEJQ 1,944,000 | 2,016,000 | 2,073,600 | 2,131,200 | 2,246,400
dleueseeld@vBiduandn | 777,600 | 806,400 | 829,440 | 852480 | 898,560
duan 10 % 77,760 80,640 82,944 85,248 89,856

(MN519517D)




AN 4.6 (§19) : AUALALALASUNITUNE

53

N5USTUIUNITRUAN
ALLAD
WlgugAnAuUUIY 60%
ulgugaToIdu 7

519N15 i 1 i 2 i 3 i 4 i 5
gOAUNETI 9,720,000 | 10,080,000 | 10,368,000 | 10,656,000 | 11,232,000
U 5,832,000 | 6,048,000 | 6,220,800 | 6,393,600 | 6,739,200
duAsonintana iy 16,663 17,280 17,774 18,267 19,255
duAaaraeUaisne 116,640 120,960 124,416 127,872 134,784
Wleunemsteaudducy
L%a
szpzafilasuLashn 30

51915 i 1 Ui 2 U 3 7 4 i 5
Fruyunstedudn 5,832,000 | 6,048,000 | 6,220,800 | 6,393,600 | 6,739,200
onTeladene Ty 16,662.86 | 17,280.00 | 17,773.71 | 18,267.43 | 19,254.86
minnsen 499,885.71 | 518,400.00 | 533,211.43 | 548,022.86 | 577,645.71
gnganlUsunseudtiuan i 1 i 2 7 3 7 4 7 5
minnsen 499,886 518,400 | 533,211 548,023 | 577,646
vinsiiium 499886 | 18514 14,811 14,811 29,623




ANS19N 4.7 © ANSUTEUIUNISANLYINY

A15USTUIUNISAN IERe

54

UNUALT Uil 1 Ui 2 U 3 Ui 4 Ui 5
ANYIFDIUN 372,000 | 372,000 372,000 372,000 372,000
AmiUszUn (futu 2%) 6,000 6,120 6,242 6,367 6,495
AinTiiuBud(Radu 5%) | 120,000 | 126,000 132,300 138,915 145,861
Anlin-Insdnii(iRnTus%) | 72,000 75,600 79,380 83,349 87,516
Andausnan 80,000 80,000 80,000 80,000 80,000
AldInennIng 112,000 | 112,000 112,000 112,000 112,000
Ruitew (ANTu 5%) 840,000 | 882,000 | 926,100 | 972,405 | 1,021,025
saudunuasii 1,602,000 | 1,653,720 | 1,708,022 | 1,765,036 | 1,824,897
29AUY 9,720,000 | 10,080,000 | 10,368,000 | 10,656,000 | 11,232,000
60%

ulgurgAnsuY LYY V29YaAUY

AunuRuwUs Ui 1 Uil 2 Uil 3 Ui 4 Ui 5
Funuvng 5,832,000 | 6,048,000 | 6,220,800 | 6,393,600 | 6,739,200
AT 0.5% 48,600 50,400 51,840 53,280 56,160
dadsunisve 77,760 80,640 82,944 85,248 89,856
Aldaeinnan 1% 97,200 | 100,800 | 103,680 | 106,560 | 112,320
FIUAUYURAULUS 6,055,560 | 6,279,840 | 6,459,264 | 6,638,688 | 6,997,536
nsAuIMgaduYY = Fuyunasil / Sasiilsdauiiu

Mlsduiy = ganv1e - AunuAuwlS

ansnlsarunu = nlsadunu /

ganuy




AN5197 4.7 (§19) 1 A1sUsEUNIUNSALEaNe

55

N1AUIUIARUNY Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
nlsdauiu 3,664,440 | 3,800,160 | 3,908,736 | 4,017,312 | 4,234,464
ansnlsduiu 38% 38% 38% 38% 38%
ynduyusied 4,249,337 | 4,386,525 | 4,530,563 | 4,681,794 | 4,840,576
Jnduyusiaiiou 354,111 | 365544 | 377,547 | 390,149 | 403,381
nduv Uty 11,804 12,185 12,585 13,005 13,446
miﬁmaﬂﬁaﬁuﬁ Sasmenide 15% siol
sveznatIIEV 5 1

31N U1 Uil 2 Ui 3 Ui 4 Ui 5
Suduiifnaenide - - - - -
F158RUAUY - - - - -
penLbude - - - - -

a

Rudans




M1549 4.8 1 uilsvinyu

56

umlsvanu Uszananisnsalaniunisaluni

i 1 Ui 2 Ui 3 Ui 4 Uit 5

YanUeY 9,720,000 10,080,000 | 10,368,000 | 10,656,000 | 11,232,000
9N é]’unuﬁuuﬂi 6,055,560 6,279,840 6,459,264 6,638,688 6,997,536
Alsaauiu 3,664,440 3,800,160 3,908,736 4,017,312 4,234,464
%n ﬁunuﬂaﬁ 1,602,000 1,653,720 1,708,022 1,765,036 1,824,897
alsnounns

. - 2,062,440 2,146,440 2,200,714 2,252,276 2,409,567
Andueu
vn aeniledne - - - - -
alsAaurinnne 2,062,440 2,146,440 2,200,714 2,252,276 2,409,567
%N AE 30% 618,732 643,932 660,214 675,683 722,870
ﬁ’ﬂ,ﬁjm% 1,443,708 1,502,508 1,540,500 1,576,593 1,686,697

alsazay Uszanunisainaatunisalung

gnganlsuna Ui 1 Uil 2 Uil 3 Uil 4 Uil 5
nlsazauaud - 1,443,708 | 2,871,091 | 4,334,565 | 5,832,329
uan ﬁ"ﬂ,iqmﬁ 1,443,708 | 1,502,508 1,540,500 1,576,593 1,686,697
N Kuduna - 75,125 77,025 78,830 84,335
Mlsazaudaneen 1,443,708 | 2,871,091 4,334,565 5,832,329 7,434,691
anganlUIunNsEULERY

a0 i 1 Ui 2 Ui 3 Ui 4 Ui 5
AUl 618,732 | 643,932 660,214 675,683 722,870
AMBRulAEsIed

oo 618,732 25,200 16,282 15,469 47,187
WUIY




M1599 4.8 (si0) : sumlsvanu

57

goanlUsunseuaiuy

an i1 Ui 2 Ui 3 Ui 4 Ui 5
Audnavde 116,640 | 120,960 | 124,416 | 127,872 | 134,784
Sudaundeiudy 116,640 4,320 3,456 3,456 6,912
goanlUsunseuaiuy

an Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
Rudunaing - 75,125 77,025 78,830 84,335
Ruilunasnefiiudy - 75,125 1,900 1,805 5,505




58

AT 4.9 : SUNTTUALRUER

JUNTTUARUER Uszanainsainaaiunisalunf

NILUANUANIINAINTIUAS s s s s s
.. n 1 n 2 n 3 un 4 un 5
ALUUIUY

flsemid 1,443,708 | 1,502,508 | 1,540,500 | 1,576,593 1,686,697
wn Andeusian 80,000 80,000 80,000 80,000 80,000
van Alganednang 112,000 112,000 112,000 112,000 112,000
1IN AenLpdng - - - - -
10 MISRUEE TR 618,732 25,200 16,282 15,469 47,187
vn Emindiaty 499,886 18,514 14,811 14,811 29,623
10 Budunadesneiiiaty - 75,125 1,900 1,805 5,505
in dudeandeiiiiatu 116660 | -4320 | - 3,456 - 3,456 - 6,912
i gnudinsdniiutu - - - - -
RUARIINNINTIUNITAEUITY 2,637,686 1,809,028 | 1,762,037 1,797,222 1,954,100
NILUANUAAIINAINTTUNTAMU

SAIWAUNSNID2T - 400,000 - - - -
AANELdEULaEARNLAY - 560,000 - - - -
s aanuil - 380,000 - - - -
ﬂi%LLﬁlﬁuaﬂﬁ]’mﬂ’ﬁaﬂVﬁm - 1,340,000 = = = =
NIELARUFAIINNITIANN

fAanandunistiy - - - - -
Win H1seiug - - - - -
%n ﬂ?ﬂﬁsmaﬂﬁ&lﬁuﬁ - - - - -

#n Rudunadney - 75,125 77,025 78,830 84,335
UAVEREG 2,190,000 - - - -

CRERETN))
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JUNTTUARUER Uszanainsainaaiunisalunf

flis:l,aﬁuammﬁﬂﬂiimﬂﬁ i 1 i o 4l 2 i g il s
ATUUTU
NITUANUANIINAINTIUNITINYN 2,190,000 -75125 | -77,025 - 78,830 - 84,335
Ruangns 3,487,686 | 1,733,902 | 1,685,012 | 1,718,392 1,869,765
V1IN Ruanfugn - 3,487,686 | 5221,588 | 6,906,600 8,624,992
RuanUateen 3,487,686 | 5,221,588 | 6,906,600 | 8,624,992 | 10,494,757
NS 4.10 wna
JUAa YsgananisannanIunsaiung
Aunswd U1 Uil 2 Ui 3 Ui a Ui 5
Aunindnyuion
NUAALAZEUNINTUIANT 3,487,686 | 5,221,588 | 6,906,600 | 8,624,992 | 10,494,757
gnviinTsén - - - - -
AuFPnaD 116,640 120,960 124,416 127,872 134,784
FFuNSndryuieu 3,604,326 | 5342548 | 7,031,016 | 8,752,864 | 10,629,541
dunindaisans 320,000 240,000 160,000 80,000 -
ANANELUUULAZANLAY
- 448,000 336,000 224,000 112,000 -
qnod
Ansindnanui 380,000 380,000 380,000 380,000 380,000
SINAUNSNDD1IT 1,148,000 956,000 764,000 572,000 380,000
FINAUNSNE 4,752,326 6,298,548 7,795,016 9,324,864 11,009,541
WALy veq
Lﬁgljmﬁm‘iﬁﬁ 499,886 518,400 533,211 548,023 577,646
ABRUlAAEY 618,732 643,932 660,214 675,683 722,870

(MN519517D)
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JUAa UseunanIsannaaun1saiung

o

Funsnd Ui 1 Ul 2 U7 3 Uil 4 Ui 5
Rutunaneany - 75,125 77,025 78,830 84,335
WiauszozaL 1,118,618 | 1,237,457 | 1,270,450 | 1,302,535 | 1,384,851
Rufanidunisiuans - - - - -
saumiiau 1,118,618 | 1,237,457 | 1,270,450 | 1,302,535 | 1,384,851
nuFouiuaniey 2,190,000 | 2,190,000 | 2,190,000 | 2,190,000 | 2,190,000
Alsavey 1,443,708 | 2,871,091 | 4,334,565 | 5832329 | 7,434,691
druvesrievu 3,633,708 | 5,061,091 | 6,524,565 | 8,022,329 | 9,624,691
sumilauLardures
) 0,752,326 | 6,298,548 | 7,795016 | 9,324,864 | 11,009,541
LY1UBDN
Gﬂi’]ﬂ‘ﬁl 4.11 : ﬂi%LLﬁﬁu%’U@a@ﬂIﬂNﬂﬂi

nszuaRuSUnaanlAsINg
Uil
0 NILUARUEADIEY 0 TUAINU - 2,190,000.00
1 NITWARUAASY 3,487,685.71
2 nIznaRUaAIy 1,733,902.29
3 nITHARUAATU 1,685,011.63
4 NTTLENUEASU 1,718,392.12
5 ASTLEARUEASU* 3,099,765.44
nsiudnyardagiugnslngdnsiAnan 30%

CRERETN))




AN 4.11 (MD) : NTLLARUSUNABALATINTS

NSTWERUSUNADALATINIG

Ui
yaA1dagiuvensuaRuansy 85,912,286.88
in yarArUaguuveenszuaRuandng - 2,190,000.00
waA1dagiugns (NPV) 83,722,286.88
INTINANDUUNUYBILATINTG 123%

*n3eRuansUTUUN 5 = RUEAFNSIINIUNTLUARUAA+HIUNUNYWIBU+HIUSIAT

¥
Y
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AN 4.12 : NNFIATIZNDNTIEIUNIINGRY

ANSIAATIZHONTIHIUNIINITIAY

$IUN1SNITIATITH Vit 1 Ui 2 Un 3 Ui 4 U 5
ATINANTNARDININITRY
BN URUNUMIULILY (1) 3.22 4.32 5.53 6.72 7.68
SRTNEILEUNINIARRIA (1910) 3.12 4.49 5.79 7.05 8.07
nsiaUszANSAmASTIdnIngau
é’mﬁ’]miwguﬁgjumaqqﬂmﬁ (50U) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
BTN I UYBIEUA (F0U) 51.92 51.92 51.92 51.92 51.92
iggjgg’ga’]ﬁamﬁuwﬁl (F0) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
sygzaIduAMAunde (Tu) 6.93 6.93 6.93 6.93 6.93
BMIININUFUNTNGD123 (S0U) 30.38 42.00 64.80 133.20
8n3INIVYUYRIFUNING T (50U) 2.05 1.60 1.33 114 1.02
ms¥anuaansalunsEssui
Sasuviani] (Debt to Equity Ratio)i) 0.31 0.24 0.19 0.16 0.14
Sasrdumuannsalunstissaeniteyin) | #DV/0L | #DIV/OL | #DIV/O! | #DIV/O! | #DIV/O!
A5IAAINENNTAlUNSUSUNS
FNTIEIUNANDUUNURDAUNITNE (ROA) 0.30 0.24 0.20 0.17 0.15
BnTIAIUHARDUUVIUFBLTaYY (ROE) 0.40 0.30 0.24 0.20 0.18
gnsdunilsdruiu (%) 37.7 37.7 37.7 37.7 37.7
n51@UNL5IINNTA AU (%) 21.22 21.29 21.23 21.14 21.45
é’mﬁ’]ﬁ"guﬁ’ﬂsqm% (%) 14.85 14.91 14.86 14.80 15.02
Uaan19n15RUIINATAMNY

yarUagiugns (Net Present Vaule) B3,722,286.88

s manauLnungly (IRR) 123%

srgzlianAu () 0.628
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