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Saleengam, C. M.B.A. (Small and Medium-Sized Enterprises), February 2017,
Graduate School, Bangkok University.

Business Plan for Hi-End Car Audio Tawatchai Auto Air (73 pp.)

Advisor: Asst.Prof.Veerapong Malai, Ph.D.

ABSTRACT

The business plan of Tawatchai Auto Air is created to clarify the goal and
business framework in order to expand the market by analyzing the business
overview, internal factors, and external factors. Also, competitive condition, source
of competition, market competitors, current status, and competitive advantages are
analyzed to launch a strategy plan that will highlight the strengths and eliminate the
weakness of the business as stated in the objective.

The business plan is created for High End Car Audio to study factors affecting
the decision-making process of the purchase. This study is a qualitative research
through the consumers of Tawatchai auto air and person who lives in Kamphaeng Phet
of 400 questionnaires.

The survey found that most interviewers are women, age between 28-36
years old, an average monthly income. 15,000-30,000 baht, bachelor’s degree, there
are two private cars. Interviewers are focus on quality rather than price. And
switching products such as speakers, sub power and screen, or CD player. It is
managed by the payment card promotional Opercent interest for six months, the
channels that respondents use to get the most information is Facebook.

The project total investment of 1 million baht by the investment of all, no
borrowing. Business is expected to have a payback period one year three months

with a return of 82 percent IRR NPV is the net value of 1,225,018.89 baht.

Keywords: Car Audio, Hi-End Car Audio, Service Business
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4.7 WAUNISIEU

M13199 4.21: SUUTEIUNITAM U

WGRNEE
318019 U , - e ¥
A3UVDILANUDY | LITNU (Nugau)
Aunsndnas
AR NLAITUINEUR 30,000.00 30,000.00
AUNSNGD1559U 30,000.00 30,000.00

ANMAINENDULSUALTWIY

ARUIUNNLNALA 30,000.00 30,000.00 -
ANERDNEUAN 500,000.00 500,000.00 -
ISINGUITEEN 440,000.00 440,000.00 -
mﬁuamm‘%ué’u 1,000,000.00 | 1,000,000.00 -

A9 4.22: ANLED

nsAUIMALEaNsIA Ui 1 n 2 Ui 3 Un 4 s
Funsngnnissau 30,000
Adeusinsed 6,000 6,000 6,000 6,000 6,000
Adeusinavay 6,000 12,000 | 18,000 | 24,000 | 30,000
loulUsuna
Aunsngnniss 30,000 | 30,000 | 30,000 | 30,000 | 30,000
W Adeusimaza 6,000 12,000 | 18,000 | 24,000 | 30,000
Aunsndansyiuans 24,000 | 18,000 | 12,000 | 6,000
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n1sUszInaNIsEanYIY Insanail 1 |lasanait 2| lasanail 3 | lasanail 4
FunugaiaTeadss SuaugaseLiou 5 5 5 5
i?ﬂ’]LQgEJGi@‘qﬂ 43,000 43,000 43,000 43,000
i’JjJEJE]WU”IEJG]'@ﬂ%Q 215,000 215,000 215,000 215,000
'«j’wmmg@qﬂmaiamé?qm'%'mlﬁm
] - 5 5 5 5
FIUYARDLHEY
eRALHeYn 6000 | 6000 | 6000 | 6000
i’JjJEJE]WU”IEJG]'@ﬂ%Q 30,000 30,000 30,000 30,000
Suuyagedoades Sunuyadeiiou 3 3 3 3
PRALHeYn 7000 | 7,000 | 7,000 | 7,000

21,000 21,000 21,000 21,000
HOAVIADLADY 266,000 266,000 266,000 266,000
8OAUIUAD LATUA 798,000 798,000 798,000 798,000
gonvesal 3,192,000

N15UTEIINNNTERAYY Uil 2 Ui 3 Uit 4 Uit 5
FrunugaiaTeadss SuauyseLiou 6 7 8 9
i?ﬂ’]LQSEJGi@%yu 43,000 43,000 43,000 43,000
i’JjJEJE]WU”IEJG]'@ﬂ%Q 258,000 301,000 344,000 387,000
'«j’wmmg@qﬂmaiamé?qm'%'mlﬁm
. D 6 7 8 9
FNIUYARDLHIEY
eRALHeYn 6000 | 6000 | 6000 | 6000
i’JjJEJE]WU”IEJG]'@ﬂ%Q 36,000 42,000 48,000 54,000
Suuyagedoades Sunuyadeifou 3 4 4 5
eRALHeYn 7000 | 7,000 | 7,000 | 7,000

21,000 28,000 28,000 35,000
HOAVIADLADY 315,000 371,000 420,000 476,000
8OAUIUABD LATUA 945,000 | 1,113,000 | 1,260,000 | 1,428,000
yonvIEsol 3,780,000 | 4,452,000 | 5,040,000 | 5,712,000
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d3Uganu183IY Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
ganUIenal 3,192,000 | 3,780,000 | 4,452,000 | 5,040,000 | 5,712,000
UlgueduAAaunde
AUNUFUAT 60% UBILBAUNY
svezaTlunsgodud 2 u

NITATLIUEUAINIRGD Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
YOAVYFRDY 3,192,000 | 3,780,000 | 4,452,000 | 5,040,000 | 5,712,000
8AVIUADIU 9,120 10,800 12,720 14,400 16,320
AUNUFUAT 5,472 6,480 7,632 8,640 9,792
mimuﬁau 10,944 12,960 15,264 17,280 19,584
AUAIAILED 10,944 12,960 15,264 | 17,280 19,584
weuneduaSunisuelnenisreutis: sasaanide 0% uu 6 Wou
Uszanaunsgviisemskeuduiuinsin s 20%  Y94YBAUY
Uszanaumsiinnemsileududriutingdude 20%  UDIDAUY
duanmeniedurousne 24%  wol
Ardaasanisue Tunisldadas U 1 Ui 2 Ui 3 Uil 4 Uit 5

YanUY 3,192,000 | 3,780,000 | 4,452,000 | 5,040,000 | 5,712,000
A1ATIREIEYINTINSHEUALAN
L - 638,400 756,000 890,400 | 1,008,000 | 1,142,400
HUURSLASAR
A1ATIREIEYIT BN SHEUFUM
D e o 638,400 756,000 890,400 | 1,008,000 | 1,142,400
HUUR AU
duananey 153,216 | 181,440 | 213,696 | 241,920 | 274,176
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Fununsil Uil 1 Uil 2 Uil 3 Uit a Uit 5
Al 7,200 7,200 7,200 7,200 7,200
ANNIANS 3,000 3,000 3,000 3,000 3,000
ﬂ'%ﬁamwm 6,000 6,000 6,000 6,000 6,000
AERBNAUAT WazABUTINLNU| 530,000 - - - -
Huiay (L‘Va\l.ll 2%) 480,000 489,600 499,392 509,380 519,567
Ta1wa 36,000 36,000 36,000 36,000 36,000
ﬂué’unumﬁ 1,062,200 | 541,800 551,592 561,580 571,767
N34 4.26: N1SAUINYAANYY
yanUe 3,192,000 | 3,780,000 | 4,452,000 | 5,040,000 | 5,712,000
AUNURULUS Uil 1 Uil 2 Uil 3 Uit 4 Ui 5
é’unu“ma 1,915,200 | 2,268,000 | 2,671,200 | 3,024,000 | 3,427,200
tivednadnsn | ss760 | 113400 | 133560 | 151200 | 171360
A9Ld3UN1TUY 153,216 181,440 213,696 241,920 274,176
ﬁuéfunuﬁuuﬂi 2,164,176 | 2,562,840 | 3,018,456 | 3,417,120 | 3,872,736
NSAUINAANNY = fununasit / Snsrlsdiu
Mlsdauiu = gOAYNY - AUNUALLUS
dnmlsdiuiu = Mlsduiu / venvey
N1AUINAAUY Uil 1 Uil 2 Uil 3 Uit 4 Uit 5
mlsduiu 1,027,824 | 1,217,160 | 1,433,544 | 1,622,880 | 1,839,264
snsmlsaiuiu 0.32 0.32 0.32 0.32 0.32
AN Ul 3,298,758 | 1,682,609 | 1,713,019 | 1,744,037 | 1,775,675
qmﬁunueﬁmﬁau 274,896.48 | 140,217.39 | 142,751.55 | 145,336.40 | 147,972.94
AN usia Ty 9,163.22 | 467391 | 4,75839 | 4,844.55 | 4,932.43
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sunlsvianu Uil 1 Uil 2 Uil 3 Uil 4 Ui 5
ganU1Y 3,192,000 | 3,780,000 | 4,452,000 | 5,040,000 | 5,712,000
N é]j‘LJVqu}iIJ‘HLL‘Ui 2,164,176 | 2,526,840 | 3,018,456 | 3,417,120 | 3,872,736
mlsduiu 1,027,824 | 1,217,160 | 1,433,544 | 1,622,880 | 1,839,264
N é’uvgumﬁ 1,062,200 | 541,800 551,592 561,580 571,767
mlsnoun1saniuau - 34,376 675,360 881,952 | 1,061,300 | 1,267,497
wh nenibese - - - - -
mlsneurnae - 34,376 675,360 881,952 | 1,061,300 | 1,267,497
N A1 30% - 10,313 202,608 264,586 318,390 380,249
ﬁﬂi?j‘m% - 24,063 472,752 617,366 742,910 887,248

AN57971 4.28; flsaza
gnganluiuga Uil 1 Uil 2 Ui 3 Uil 4 Uil 5
mlsavaunul - - 24,063 448,689 | 1,066,055 | 1,808,965
uan ﬁﬂi?j‘w% - 24,063 472,752 617,366 742,910 887,248
mlsavauvansan - 24,063 448,689 | 1,066,055 | 1,808,965 | 2,696,213
gneaalUsunssuakuen | U9 1 Ui 2 Ui 3 Uil 4 Uit 5
AMEdule - 10,313 202,608 264,586 318,390 380,249
BRulFEeduty | - 10313 | 212921 | 61,978 | 53,804 | 61,859
gneaalUsunssuakuan | U9 1 Ui 2 Ui 3 Uil 4 Uit 5
dupAunae 10,944 12,960 15,264 17,280 19,584
Audpavefiiiudy 10944 | 2,016 2,304 2,016 2,304
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NSSWHEANUANIINNINTTY

o Ui 1 Ui 2 Uii 3 Ui 4 Uii 5
AIANTUIU
ﬁﬂ,i?j‘m% - 24,063 472,752 617,366 742,910 887,248
uan mL?%azmm 6,000 6,000 6,000 6,000 6,000
uln ﬂ’]@@ﬂiﬁﬁ’]%ﬂ’mﬁﬁwﬁu - 10,313 212,921 61,978 53,804 61,859
#n AufAurie iy 210,944 | -2016 | -2304 | -2016 | -2304
RuanINAINIIUNIFAL LN 490,680 | 689,657 | 683,040 | 800,699 | 952,803
NITUARUANDINNINTTUNTAINY
Aunsngnniss - 30,000 - - - -
ANDUSUNIIALA - 30,000 - - - -
AARDNAUA - 500,000 - - - -
NILUARUANIINNTANY - 560,000 - - - -
NITLARUANIINNITINM
Vuviuandiey 1,000,000 - - - -
NIZWARUAAIINADNTINNNTIN | 1,000,000 - - - -
L‘Euamqw‘é 930,680 689,657 683,040 800,699 952,803
UIN WUAAAUTIN - 930,680 | 1,620,337 | 2,303,377 | 3,104,075
Huanuaieein 930,680 | 1,620,337 | 2,303,377 | 3,104,075 | 4,056,878
P157197 4.30: qUn@

Aunsne Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
Aunindnyuiou
NugaLazRupINsUIAS 690,168 | 1,080,137 | 1,597,685 | 2,213,595 | 2,956,806
AuAIAINFD 11,856 14,040 16,536 18,720 21,216
imﬁw%“wsimguﬁau 702,024 | 1,094,177 | 1,614,221 | 2,232,315 | 2,978,022
Aunindonsyinans 8,000 6,000 4,000 2,000 -
JIMFUNSNY 1,134,024 | 1,518,177 | 2,030,221 | 2,640,315 | 3,378,022

(CRERSNR))
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Aunsnd U 1 Ui 2 Ui 3 Uil 4 Uit 5
viduLavdIuTe I iTes

MERulAAN99e 100,207 145,308 197,206 242,190 293,969
Mﬁau%%gu 100,207 145,308 197,206 242,190 293,969
i’JjJ‘Vi‘ﬁ’?m 100,207 145,308 197,206 242,190 293,969
nuﬁauﬁumﬁ@ 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000
ﬁﬂiazaqu% 233817 572,869 | 1,033,015 | 1,598,125 | 2,284,053
T VeI 1,233,817 | 1,572,869 | 2,033,015 | 2,598,125 | 3,284,053
nwﬁ?{uuazﬁawauﬁwm 1,334,024 | 1,718,177 | 2,230,221 | 2,840,315 | 3,578,022
5197 4.31: MIRATIEALATINTAMU
Uil NITUARUAADATATING NIZUARUER
0 | nzualduandany u Juaswu -1,000,000
1 | nszuakuansu 930,680
2 | nyzlatuansu 689,657
3| ATELANUARSY 683,040
4 | nIELANUARSY 800,699
5 | nssLaNuansu* 1,892,803
nsiwnyarmdaiulugnsmainan 30.00%
yarrdagUuvesnseuaiuany 2,225,019
Wn yar1agiuveansyuaiuaning -1,000,000
yarUaqUugns (NPV) 1,225,019
PRTINANDULNUVBILATINT 82.06%

*neRuaniuludn 5 = Juangnsanaunssiatuan + Junumyuiou + Judndnsu
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$18A15N1FINATIZN Vi1 | Vo | Vs | Va4 | Vi s
msé’mamwmimmamsﬁu
ORI TUIUNUMLUILY (1) -91.31| 806 | 876 | 9.80 | 10.72
RTEILAUNSNIAGDIAD (191) -90.25| 800 | 871 | 975 | 10.67
n153nUsEANS AN IaNSWERY
8RTINIVYUIUIBIAUA (F0U) 198 | 198 | 198 | 198 | 198
SreslIAdUAINILIGD (T1) 182 | 182 | 1.82 | 1.82 1.82
8nTINIVUAUNTNGD3T (SeU) 133 | 210 | 371 | 840 -
8nTINIVUYRIFUNITNGTIW (58U) 331 | 229 | 191 | 161 | 140
ms¥aauausalunsdrszvil
SaTusienid (Debt to Equity Ratio) (i) -001 | 014 | 013 | 011 | 0.10
ms"’s’mmmmmmiumsu’%ms
SRTEIUNARDULNUADEUNSNE (ROA) -002 | 029 | 026 | 024 | 0.22
SnTdIUNanaULNUsiartiaviu (ROE) -002 | 033 | 030 | 026 | 024
dnTd@umlsduiu (%) 67.80 | 67.80 | 67.80 | 67.80 | 67.80
dna@mumlsannsauiineu (%) -1.08 | 17.87 | 19.81 | 21.06 | 22.19
gnydunlaans (%) -0.75 | 1251 | 13.87 | 14.74 | 1553
%’agamamiﬁumnmiawgu
yar1UaqUugns (Net Present Value) 81,225,018.89
gnsmanauLnunglu (RR) 82%
segeaaAunu @) 1.101
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