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Chonsinthanakul, K. M.B.A. (Small and Medium-Sized Enterprises), March 2016,
Graduate School Bangkok University.

Business Plan for Model Gen Y Community Bazar (92 pp.)

Advisor: Chutimavadee Thongjeen, Ph.D.

ABSTRACT

The objectives of this business plan were: 1) to study the factors that
influence consumers buying decisions at Gen Y Community Bazaar. 2) to study
independent variable include: Lifestyle, Motivation and Marketing mix 3) to study
dependent variable about buying decisions at Gen Y Community — Bazaar.

This business plan has been prepared for the real estate sector with an
outdoor market. The close-ended questionnaire was used to collect data and the
content validity and Cronbach’s Alpha reliability tests were used in this study. 400
cases were included as a sample. The statistic methods were categorized into the
descriptive and influential statistics methods. The influential statistics method was
Multiple Regression Analysis.

The analysis result from internal and external factors found business risk
factors, including Political Economy Technology Environment etc. The
competitiveness of this business are high. The major competitor is Zeer Rangsit
Bangkok. The competitive advantage of Gen Y Community Bazaar is innovation and
facilities. The competitive disadvantage of Gen Y Community Bazaar is that it’s just
opening and not as influential as the competitors in the same industry. The key

strategy is diversity pricing quality consumer behavior etc.

Keywords: Lifestyle, Motivation, Marketing Mix, Purchasing Decision, Bazaar
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