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ABSTRACT

This business plan was written for the new operated Chinese hot buns and
Dim sum food businesses. The techniques and methods of this business plan were
the business environmental factor analysis, the competitive analysis and the mixed
marketing research between the content analysis for data analysis and the
quantitative research, surveying 100 peoples of the target customers with
questionnaire and the convenience sampling. The statistic used in the data analysis
were percentage, arithmetic mean and standard deviation.

The result of the internal factor analysis indicated that the strengths of the
restaurant were the variety of the product and the location, while the weaknesses
were the restaurant was unfamiliar to customers and limited budget. The result of
the external factor analysis showed that the opportunities were the demand of
consumers was high and the government’s policy has supported the new SMEs. On
the other hand, the threats were the economic recession and the tense competition
in the market. The marketing research found that Chinese hot buns were still
demanded by consumers that the tasted is the most important factor, followed by
the convenience, variety and price. Most of the consumers would buy Chinese hot
buns from branded restaurant and convenience store. The new taste that consumer
wanted to have were larb pork and mince pork with Thai basil.

The competitive environment analysis of the restaurant revealed that the
direct competitor was Waraporn Salapao, located close by. The restaurant’s
competitive advantages was the products were new and alternative. Overall, the
analysis pointed out the restaurant’s business strategies that were the continuous

development of the products, the increase the variety of customers, communication



strategy, promotional strategy and Vital Marketing. The financial analysis found that
the ‘Pao Zap’ business was interesting for investing due to Internal Rate of Return
(IRR) was 86%. The Net Present Value (NPV) was 1,228,126.45 Baht and the payback
period was 1.127 year and the capital investments was 1,020,000.00 Baht.

Keywords: The business environmental factor analysis, Market competition
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3) MIAILILAEAFRULLIAUAR (Concept Development and
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4.1 ¢nuviiaiing (Store Location) Tudeiifiodnluteniddynanly
iy
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HUsEnaumMszAem ilafsanuvuiwiuvesUseannsiugusuviseiunusnalnafgaiuing

Mdentd g1unan1sTeveruslaa n1suttuvesgsiavieianvesguisitanvasinay

visowiloufu s uisnrwazaandugiteligsialdiuustlovigsgauaziinlddesiiian
(lanssu noasey ,2554)

4.2 ANUVAINTAN8YRIUTEIANEUAT (Merchandise Assortments)
Tudimnefssuaveshaudiinelugsiaduinassesdamumanvanelufures
Ussinmaasduduazann Welignddsidenlunsdadulaunntu sududuvies
Audsalunisviiiansgsnaf1uan (Oxden & Oxden, 2005)

4.3 frusien (Price) mnesafinaitedumnenatdunis
wanuasududnduguslaa suilanumnedn Suutuidfuilaadosneifielildduduie
U3N157809113 (Levy & Weitz, 2007)
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Huduanveasiazlizududfifisangamniu vislushumaenaazidusagausdsiueu
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]
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4.4 PIUNTOONLUUSIULAZIAINEUAT (Store Design & Display)
MNEIINTRONLUUT ISR AUNA U NwUEN1INenmYessuliaunsaasansanduay
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msdanesdudnelududuiu (Levy and Weitz ,2550) Tugruifuduiidnasoniste
vaeruslnadnae foindunsassussenaviliduslaainanuaula g waziin
nsteluiign mafaguuuuiuorandulumusUuuuvesduduasgsia uidaidoails
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oglnoganils 1wy n1330§ n1sandn AwdEnuesnndnuaifiudeuly msvihdemans
pananunsnvhlildvannvane s lugsiaduanduamnsadeUssimsneniitetuniiy
inesilelunmsuszanduiustoyals msdaaiunisve msviesuwinmue ns
Usgnduius nislersan shadunsvindoamsmnansaaneiiadu sihduienendiasidonis
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23nindtussia lutligtudesmsiigsiaanansathandurdosdioiivarmansdomadu
Social Media , Social Network , Application WHuduy asmlsﬂmmLLaﬂumumsaamimﬂ
mMsmanaaziudeiivildiAnnmdnvalisneud Annsasdosmilfsnnuduruas
amdnwaifuausianumenzaslunslddetugnanguitiminevesfisnisiessulud
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%8?1’15‘1/1%‘1?1’]561@1@LLUUUuiiuﬂ’]S (Integrated Marketing Communication )

4.6 fUN1SUINITENA1 nedia NsuinisgnAtawdunisasnerany
fanelalvifiugna iaanuidnaiuiigsna ﬁmiﬂgjﬁ’amummmwifwm@ﬂﬁ'}ﬁLSE’hm%a
Auduazuimslugsiamuan Tasludnd dndlunjandudiuvesiinnuye d
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55 34nA, 2554)

5) LWIAANISUSIIIAIIAUAT (Brand Management)
Fudvidonanfarifmetuiinsaudfudeifuiionden dudedsiifuslaald dufvili

Wiuhesduddanuddyeganienisidenteveduilan Fuainanainlsaufieai
wAtnTEUAENeAY ANNTlsutveuveusinatauwanseiuaie auasulutadenis

1 d' ¥ ! ! 4 o w a v Y a n
nseandeuUisunlamulime  uwazdwadenisiianudidglunsdumvesiuslan

(King, 1971)
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5.1 WWIARNUFIVYBINITUTIITNINAUAT (Brand Management)
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Model

AN 3.1: Five Forces

Threat of New
Comer
w

Bargaining of Internal Rivalry *
Supplier ’ ( Market Structure) =

Bargaining of

Customer

Threat of
Substitution

Fi: Vliﬂ’g@ anawaae. (2555). mmmm?’uge. duAuaN http://skunpori.blogspot.com/
2012/02/five-force-5.html.
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AWM 3.7: UAAIEIUIIYD95AR (Brand Positioning)
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N1sIAVIUKUNEENS wazunuUfuRnns
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A 4.1: nseuLiverilugnisdnviinagns TOWS Matrix
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http://www.mof.or.th/web/about.php?type=5.
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AN5197 4.1 (F19): LAMINISAMILATIEINIULUIAG TOWS Matrix
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PnAsvaziulainduusdlunsnensians saukuasuegi 1,020,000 UM
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AN 4.3: LAAINNSARALADNTIAN
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FIUYBAVIY 2,850 2,964 3,132 3,422
Padu F1uu (17.00-21.00 w.) a7 a7 a8 49
MALadsoay 56 56 57 57

(M1519317B)
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aruifugsfinnigomnsUssaming sanduiansiimatssnunistihonuevomu
aztanavesiuarliviiu lnoddninanudusiuazunliumgfnssuvefuilaad
fnasdondedudwasionslusussmuduamngin uarandeyafildhnsinsesn
Sudazilvonglurilasnad 3 anaaiosnegluriggiu vongazanas Aansled
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Yredudlalugaanal 11:00- 17:00 1 niigalagsatadesonunUszanaainkuudaunui
doun g uslaAdtlagUnAuaguilnassdedunUssinnieliuvefianIseaenussaan
UM PNKRANTNAGOUNUIWUTINAzTOFUAMUSEIMFANET 1aegil 50-100 UM du
& o a 1ol o ¥
Jununlunsuszanunisgenuiglagseaterenuazegiuszana 58 um wasildnuiug
L4 49-’ ¥ 1 U 1
Whan@elusmuyisiaidnaiusyinn 53 au
g = Y | & oa a a & Ave o g v

msntidunisussanunisgenyiey 5 U nasainienananis Aamsisudunidnvili
ganuelunisuszananisinisiindunntfludunliunuasdeegluriaiovemgingsy
Huslaranuuuaeunuilsviluuazdoyasse IneUssinnenviesaludi 5 agi

2,959,560 U
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fununsdl Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
ANYIEnIT 300,000 300,000 300,000 300,000 300,000
AmiUszUn (i 29%) 8,400 8,568 8,739 8,914 9,092
Al (i 5%) 84,000 88,200 92,610 97,241 102,103
Aufavedn (s 5%) | 14,400 15,120 15,876 16,670 17,503
Alnsdnyt (i 5%) 2,400 2,520 2,646 2,778 2,917
AdeNsIA 154,000 154,000 154,000 154,000 154,000
AlI86inaNe 30,000 30,000 30,000 30,000 30,000
Ruifou (fin 3%) 720,000 741,600 763,848 786,763 810,366
lawa 50,000 50,000 50,000 50,000 50,000
samﬁunumﬁ 1,363,200 | 1,390,008 | 1,417,719 | 1,446,366 | 1,475,982
YOAUE 3,123,000 | 3,633,120 | 3,732,840 | 3,832,560 | 3,932,280

AuUNUALLUS Ui 1 Uil 2 Ui 3 Ui 4 Ui 5
UYL 936,900 | 1,089,936 | 1,119,852 | 1,149,768 | 1,179,684
Algdetinnan 1% 31,230 36,331 37,328 38,326 39,323
Aasun1svY 24,984 29,065 29,863 30,660 31,458
FIAUNUALLUS 993,114 | 1,155,332 | 1,187,043 | 1,218,754 | 1,250,465

N1IATUIUIAAUYY Ui 1 Ui 2 Uil 3 Ui 4 Ui 5
mlsaiuiu 2,129,886 | 2,477,788 | 2,545,797 | 2,613,806 | 2,681,815
dmsinlsduiiu 0.68 0.68 0.68 0.68 0.68
AU URDY 1,998,827 | 2,038,135 | 2,078,767 | 2,120,772 | 2,164,196
AN U DLIDY 166,568.91 | 169,844.57 | 173,230.62 | 176,730.96 | 180,349.68
AU TY 5552.30 | 5661.49 | 577435 | 5891.03 | 6,011.66

CRERE0))
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Savmenide 13% ol
svezatsEnil 5 U

aoniledng Ui 1 Ui 2 Ui 3 Ui a Uit 5
FmilRudBu) 280,000.00
FseRuawiunl | 56,000.00 | 56,000.00 | 56,000.00 | 56,000.00 | 56,000.00
Rufaniduaaie 224,000.00 | 168,000.00 | 112,000.00 | 56,000.00 -
noniDedne 36,036.00 | 28,828.80 | 21,621.60 | 14,414.40 | 7,207.20

Mnfeyatdurzuandiiumlsduiuiainn sglasumindunuiuuysuds

dnsmlsdriuiaanilsduiumsnelasuiouansbiiiuidnsvesilsninsunu

Ausdsudaziuladndnsarinlsauiuedi 68%

3
g

¥

QQ%‘L& Tumsnswesnenileanefngns 13% (ﬁ‘u’]ﬂ’ﬁﬂaﬂﬂm&l, 2558)

A5 4.6: wansaurilsvanu

afuwsietvueieiaiuansliiutsnuansalunsaniunuvesgsiaianse

waullavisely aziuladinluwsazUasiisuaailivinnu iWeswnduyuiuwdsiidnny

Uit 1 Uil 2 Uil 3 Vi a Uit 5
YOAUE 3,123,000 | 3,633,120 | 3,732,840 | 3,832,560 | 3,932,280
Wn funuiuuwls 993,114 | 1,155,332 | 1,187,043 | 1,218,754 | 1,250,465
mlsduiu 2,129,886 | 2,477,788 | 2,545,797 | 2,613,806 | 2,681,815
%N é’unumﬁ 1,363,200 | 1,390,008 | 1,417,719 | 1,446,366 | 1,475,982
mlsneaun1saniunu 766,686 | 1,087,780 | 1,128,078 | 1,167,440 | 1,205,833
¥ aenibesne 36,036 28,829 21,622 14,414 7,207
mlsneurnag 730,650 | 1,058,951 | 1,106,456 | 1,153,025 | 1,198,626
Wn N9 30% 219,195 317,685 331,937 345,908 359,588
lsaws 511,455 741,266 774,519 807,118 839,038




ndoyadreiuiusevansaaziulavinilslatusn ilsansvesdusnagi
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511,455 U wé’qmﬂﬁuﬁlﬁm%uﬁam Tudsown 741,266 Tudd 3@&01"1'71' 774,519 U9 a4 fls

anSegi 807,118uaglulN 5 ogfl 839,038 auiiulddinfinsiinTuvesilsandnny

ANSN 4.7: Mbsazay UYseuiun1saInaniunisaiung

gnganluiuga Vit 1 Uil 2 Ui 3 Uil 4 Uil 5
mlsazaunud - 485,640 | 1,189,649 | 1,925297 | 2,691,962
uIn Mlsgns 511,200 | 741,062 | 774366 | 807,016 | 838,987
wn Ruduwa 25,560 | 37,053 38,718 40,351 41,949
mlsazaulaisnn 485,640 | 1,189,649 | 1,925297 | 2,691,962 | 3,489,000

angaalUsunseud
RuEn U 1 Ui 2 I 3 i 4 i 5
AMBRUlY 219,086 | 317,598 | 331,871 | 345864 | 359,566
AERUlEAEeT
sy 219,086 | 98,512 14,273 13,993 13,702
goaanlUsunssus
Ruan U 1 U 2 Ui 3 Ui 4 i 5
AuAAana 8,031 9,342 9,599 9,855 10,112
FufasvEeiiudy 8031 | 1312 256 256 256
govoalusunszuatuan | U9 1 Ui 2 U7 3 Uit a U7 5
Ruluwa 25560 | 37,053 38,718 40,351 41,949
Sulunadsiefiiindu | 25560 | 11,493 1,665 1,632 1,599

Mndoyaiuuy mlsazauuaennveddil 1 ogil 485,640 UM LagnaINTIuN

Wadueesioiilesludf 2 filsazauanonneyil 1,189,649 Vnlulil 3 egil 1,925,297

umludi 4 987 2,691,962 waglulil 5 apiiuldiilsazauUarsnnegi 3,489,000 U
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ASZLEANUAAIINNINGTH

N5 HUU i 1 Ui 2 Ui 3 Ui a Ui 5
ﬁﬂ’ifji/l% 511,200 741,062 774,366 807,016 838,987
Uan ﬂ"nﬁamwm 154,000 154,000 154,000 154,000 154,000
wn AlgIefnaney 30,000 30,000 30,000 30,000 30,000
un ﬂaﬂlﬂd.’ll&lﬁi']il 36,400 29,120 21,840 14,560 7,280
20 MEEUlAE e
Lﬁwﬁu 219,086 98,512 14,273 13,993 13,702
20 Rutlunadiasnei
Lﬁwﬁu 25,560 11,493 1,665 1,632 1,599
¥ AumALndeiiuTy 8,031 1,312 256 256 256
NWUAAAINAINITUNT
AIUITU 968,215 | 1,062,875 | 995,888 1,020,945 | 1,045,311
NSZLANUEAIINAINTIUANT
NN
AUNSNIn1I5IIU 770,000 - - - -
ANIANZLTYULALAINNLLAS 150,000 - - - -
AsTmsnaa Uil 50,000 - - - -
NILUARUANIINNITAMY 970,000 - - - -
NSYLARUANIINAITIANN
Aa1nanduNIsRY 280,000 - - - -

(M151937B)
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NSSLANUAAIINNINTTU

1SRN Wi 1 Wi 2 W 3 I 4 Wi 5
in drsviug 56,000 | 56,000 | 56,000 | 56,000 | 56,000
i drsvaenidoiiug 36,400 | 29,120 | 21,840 | 14,560 7,280
N 25,560 37,053 38,718 40,351 41,949
RUAYUAIVDY 740,000 - - - -
ASLWANUZAINNINTIUANT - - - -
ANU 902,040 122,173 116,558 110,911 105,229
Nuangyd 900,255 | 940,702 | 879,330 | 910,034 | 940,082
UIN RUARAUIIN - 900,255 | 1,840,958 | 2,720,288 | 3,630,322
HUaAUa8970 900,255 | 1,840,958 | 2,720,288 | 3,630,322 | 4,570,404

INVIYATAUNTEUARUAAVDIN AN TANIUNSATNLYBIRaNSTunawuY

AU AINTTUNITaULAEiINTTUMITALED duauiikansegluaunseiatuanlul

wsnagiulanAansiRuantateainagf 900,255 v wdainisiinduegseliodluln 2

a

U wagluln 5 Aansiiuanuatennegil 4,570,404 um

fiGuarUanonaegil 1,840,958u Tl 3 agil 2,720,288 v Tl 4 eyl 3,630,322
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QULLﬁWQE’]USﬂ’ﬁL‘E‘u

Aunswg i1 U 2 U 3 i 4 i 5
Aunsndnyuiou
NUFALAINRUNINGUIAS 900,255 | 1,840,958 | 2,720,288 | 3,630,322 | 4,570,404
AuAALYa 8,031 9,342 9,599 9,855 10,112
AU YUY 908,286 | 1,850,300 | 2,729,887 | 3,640,177 | 4,580,515
Funingonssinans 616,000 | 462,000 | 308,000 | 154,000 -
Aannsideukazanudsgvs | 120,000 | 90,000 60,000 30,000 -
Asiasan i 50,000 50,000 50,000 50,000 50,000
FWAUNTNE 1,694,286 | 2,452,300 | 3,147,887 | 3,874,177 | 4,630,515
wiAuLazdILIeNdI0 4
MERUlAA19TY 219,086 | 317,598 | 331,871 | 345864 | 359,566
Rutluradedie 25,560 37,053 38,718 40,351 41,949
wiAusTOYdY 244,646 | 354,651 | 370,590 | 386,215 | 401,515
Ruganidunisaavae 224,000 | 168,000 | 112,000 | 56,000 -
shuviiay 468,646 | 522,651 | 482,590 | 442215 | 401,515
IERMY TG 740,000 | 740,000 | 740,000 | 740,000 | 740,000
Mlsavauans 485,640 | 1,189,649 | 1,925,297 | 2,691,962 | 3,489,000
e G RNGRYA 1,225,640 | 1,929,649 | 2,665,297 | 3,431,962 | 4,229,000
suviaunazduvondwes | 1,694,286 | 2,452,300 | 3,147,887 | 3,874,177 | 4,630,515

Mndoyatnadiuvzuandliiiuintunangiuenisiuvesianisluanizunfa

=

A

yaAufintuynd Ineluusnyanduninduesianisosi 1,694,286 U wagliinduoeng
siowiles U1 2 agil 2,452,300 uTil 3 egfi 3,147,887 T 4 oefil 3,874,177 uazludil 5

Nanisildunindsiuyan 4,630,515 U



A194 4.10: uansNTEULARUSURaBAlATINIS

NTIATIALATINITAY Y

U NSTUERUNABALATING NSTWELUER
0 | NzuaARuanINY M Juaeu 1,020,000
1 | nyzuatuansu 900,255
2 | nTELARUAnIU 940,702
3 | nezuaNuansu 879,330
4 | nSTLARUANSY 910,034
5 | nyzlanNuansu* 1,040,082

nseagadtagiuludnsnadn

an 30.00%
yaA1dagUuveensuaRuanTU 2,248,126

wn yarrlagiuveanssuaiuaning 1,020,000

war1agUuans (NPV) 1,228,126

AT INANDULNUYDILATINIG 85.56%

*N5eRuansululn 5 = RuangvzaINIuNselaRuan-+RuMuvyulsu+Rugadnsu

gnsmafnanag 30% tneuszunaainnadugsfiausznnemnshiug) gnanuinisiidu
wawutuegludnsngaianudssiasidonaUseloviluounnuazdn s WanauLNuYes

1A39N15087 85.56% UavinTrnaliuaniunt
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$18ATNISAUATIZH Vi1 | V2 | Vi3 | Viia | Vs
NITINFNINARDINIINITIRU
SnFIEIURUYULUIgY (1) 3.71 522 | 737 | 943 | 11.41
nsrdudunsngaaasi (vn) 3.68 5.19 734 | 9.40 | 11.38
M5inUseansamnslansnegau
BNIININYURLUVDIFUAT (SOU) 124 124 124 124 124
SyETIAAUAIALUAD () 291 291 | 291 | 291 | 291
BNIININYUAUNTNIN13T (50U) 5 8 12 25 -
BNTINIUNUTVBAUNTNE T (50U) 1.84 | 148 | 119 | 099 | 085
s ¥aeuEnIsalun TSzl
Sasusiand] (Debt to Equity Ratio) (1) 038 | 027 | 018 | 013 | 0.09
Sasdumnuanunsalunstisznonde
(¥11) 21.06 37.36 51.65 80.18 | 165.64
MMFInANETalUNITUSINS
FRTIEIUNANDULNURDFUNTNE (ROA) 0.30 0.30 0.25 0.21 0.18
BnTIEIUNARDULNUADHNEYIW (ROE) 042 | 038 | 029 | 024 | 020
dnsrdrumlsdrnniu (%) 31.80 | 31.80 | 31.80 | 31.80 | 31.80
gnaIumlsnnIIANTILY (%) 2455 | 29.94 | 30.22 | 30.46 | 30.66
Insdurinlsans (%) 1637 | 2040 | 20.74 | 21.06 | 21.34
UBYaNNITRUIINNTAMY

yaA1UaqUugns (Net Present Vaule)

B1,228,126.45

nsmanauwnungly (IRR)

86%

srgaaAunuy (@)

1.127

Mndayatnewiy fuaraelunssiliinannisasdvesteyaluresiegilainig

Ansgiluneunthiludifiodininsestensdiunianistuaisie idunmdndaay




68

5% o
aa v

TnafinsAnnudassne fddmyionliaegne IRR Fadumnzialainfanisifianuuiau

'
al
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U U u
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