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Advisor: Sutthipat Assawavichairoj, Ph.D.

ABSTRACT

The aim of this business plan is to describe the specific details and roadmap
in order to achieve the business goals. This includes an evaluation of both direct and
indirect competitions, the degree of risks, and the development of strategies.

This business plan is made of garment export business trading to Myanmar.
The aim is to penetrating Myanmar market by opening the new store which provides

the wide variety of high quality clothes with cheaper prices to consumers.

Keyword: Quality, Patterns, Beautiful, Fit, Market
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- §¥9 (Buyer) faypmailludoduiu ondhunigdewieldineidedunssuiuns

Y

sraulanisdsuulasinuaensteveuslaa(Change in Consumer Buying Habits)

[

a dy o o a 1 @ o =] dy
ngAnssunsveludinulnelidnvuzilasunladlusgruiudnauifg

- MsasuLUasUSunansTe (Size and Quantity) tiesannidunseundiderundu Usunu
N3%AUAIRN o Tawnanatluniarasin@e lagasidunsdeusaundosas uiduamunin
X
1NTY
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Fuiedestielunsusuiiiuaniumsal dmivesdns violasens Gaastaeiliiudms
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fﬂwﬁZ.l: Swot Analysis

SWOT Analysis

Strengths Weaknesses
! N
fo/'—‘o b

Mo

Opportunities Threats
o

Ve

fan: Study . (2013). SWOT Analysis . Retrieved from http://education-

portal.com/academy/lesson/internal-strengths-weaknesses-in-swot-analysis-definition-

examples-quiz.html#lesson


http://education-portal.com/academy/lesson/internal-strengths-weaknesses-in-swot-analysis-definition-examples-quiz.html#lesson
http://education-portal.com/academy/lesson/internal-strengths-weaknesses-in-swot-analysis-definition-examples-quiz.html#lesson
http://education-portal.com/academy/lesson/internal-strengths-weaknesses-in-swot-analysis-definition-examples-quiz.html#lesson
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4.6.2 YssiiuRuypumyuidgunielulasanig

M1599 4.12: UssiluRunuvyudgunigluesens

nsUsgiiuRunuvgulgunglulasanig

318113 U
ANN91ANS (LhDuag 6,000U%) 72,000
Rufau(ntingy 5 Ay auag 12,00001%) 720,000
Ai-Al 60,000
A TTULTYY 3,000
AUsEAUOAANE 50,000
Adousnam 5,000
394 910,000
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quilsuanu Ussanunsnsdlaaiunselund
Ui Yii2 Vi3 Vg Viis
8OAT"Y 4,140,000 4,554,000 5,009,400 5,510,340 6,061,374
wnsiunuiuLls 2,340,000 2,574,000 2,831,400 3,114,540 3,425,994
Mlsauiu 1,800,000 1980000 2178000 2,395,800 2,635,380
vinduyunai 900,700 944,200 983,224 1,024,162 1,067,110
mlsnaunisaiiiueu 899,300 1,035,800 1,194,776 1,371,638 1,568,270
vinnendudie - - - - -
Mlsnewinand 899,300 1,035,800 1,194,776 1,371,638 1,568,270
Fnandyamasssuni 179,860 310,740 358,433 411,491 470,481
finlsgwd 719,440 725,060 836,343 960,147 1,097,789
4.6.4 Mlsazay
A15197 4.14: flsavay
ﬁ']l’iﬁ%ﬁll ‘U’i%iJWUﬂ’liiﬂ']ﬂﬁﬂTUﬂ’ﬁﬂj‘Uﬂa
gnganllauga Vi1 Uit Uit3 Yita Uil
mlsavauaul - 719,440 1,444,500 2,280,843 | 3,240,990
vInmlsans 719,440 | 725,060 836,343 960,147 1,097,789
nnuduna - - - - -
mlsazaudatsanin 719,440 1,444,500 2,280,843 3,240,990 4,338,779

179,860

310,740

358,433

411,491

470,481

MERUlAP9Ie ALY

179,860

130,880

47,693

53,058

58,990
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JUUTELNUNTEUERUER
NTZUARUAAINAINITNT
AU Ui Vi Uil Uiia Viis
ﬂﬂ,‘i?j‘ﬂﬁ 719,440 725,060 836,343 960,147 1,097,789
@ﬁhﬁamwm 5000 5000 5000 5000 5000
wnAlganesing 10000 10000 10000 10000 10000
wnrendedne / - - - -
ﬂm@fulé’fﬁmiwﬁﬁwﬁu 179,860 130,880 47,693 53,058 58,990
wnwiinTy - . - - _
wingnuiinisfnifisdu - - : - -
RuganaNNINTIUNITANLTRU 914,300 870,940 899,036 1,028,205 | 1,171,779
NILUARUANINAINTTUNTAI U
SAIWAUNSNED1IT 125,000 - p - .
ANAALAISIY 50,000 - - - -
ASTIILTUAG 10,000 - - - -
Ruyumyuiey 100,000 - - - -
NILUARUANINNNTAIYY 285,000 - - - -
NITLARUANIINNITIN
A91nandunisiiu - - - - -
Ving1seRug - - - . _
ﬁﬂéﬁwswamﬁaﬁuﬁ - - - - -
AnRulunaing - - - - -
NIZLARUANIINAINTTUNITIAUY - - - . 2
VR RHGT 200,000
L’iuamqw% 829,300 870,940 899,036 1,028,205 1,171,779
UINIRUAAATIIN - 829,300 1,700,240 2,599,276 3,627,481
RuantUaigln 829,300 1,700,240 2,599,276 3,627,481 4,799,260
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#1919 4.16: QUIEANIUSNTITHNU

JULARIINENITRY UTeann1591nanIunsalunf

(%
a

RUAULALEIUTB U

Auning Vi1 V2 Vi3 Uia Viis
Aunsndvuiou
NUARLAZIRUNINTUIANT 829,300 | 1,742,746 | 2,664,258 | 3,718,168 | 4,919,241
Qﬂwﬁmiﬁ’] - - - - -
sauAunsnEvyu Iy 829,300 | 1,742,746 | 2,664,258 | 3,718,168 | 4,919,241
dunsndnnnsays 120,000 | 115,000 | 110,000 | 105,000 | 100,000
G]ﬂLLG]IQEle% 40,000 30,000 20,000 10,000 -
NuUUseAue1AIT 100,000 - - - -
SAFUNSNIDS 260,000 145,000 130,000 115,000 100,000

Bwinnsen _ - - - -

ABRUlAAEY 179,860 | 310,740 | 358,433 | 411,491 | 470,481
wilauszovay 179,860 | 310,740 | 358,433 | 411,491 | 470,481
Rudandunisiuagns - - - - -

samiiau 179,860 | 310,740 | 358,433 | 411,491 | 470,481
Vusouiuasiey 200,000 | 200,000 | 200,000 | 200,000 | 200,000
M lsaay 709,440 | 1,377,006 | 2,235,825 | 3,221,677 | 4,348,760
druvenevu 909,440 | 1,577,006 | 2,435,825 | 3,421,677 | 4,548,760
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nsruaRUSURaRALlATINIS

n

0 NIEUARUANTNY M TUAMU

-1,195,000

1 NSYLANUARSU

2 NSELANUARSU

3 ASTLANUANSU

4 NSTLANUARTU

-1,195,000

yar1agiuvesnseiaiuaniy 9,569,261.08
Winyardagiuvesnssuatiuaniang -1,195,000.00
yar1aqUuans (NPV) 8,374,261.08
Hanauwnunely (RR) 102%

widldndnsmaneuwurpudiegs eswngshalsznneseausianeamuligs uas

gnsmanlsnAeudnegs
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MsfwuAnLdausAn Ui Uiz Un3 Ufia s

AUNSNEDNIS 125,000

Andousiaed 5,000 5,000 5,000 5,000 5,000

ﬁ?Lﬁ@Mi’]ﬂ’Wﬁ%ﬁ:ﬂ 5,000 10,000 15,000 20,000 25,000
louldauna

AUNSNED1IT 125,000 125,000 125,000 125,000 125,000

%N ﬁi%ﬁamwm 5,000 10,000 15,000 20,000 25,000

dunndansens 120,000 | 115000 | 110,000 | 105000 | 100,000

AlIN8fnaNY Uit Uiz Vi3 Ui U5

ANRNLAISIU 50,000

ANRNLAITIUARTY 10,000 10,000 10,000 10,000 10,000

finAnAZEl 10,000 20,000 30,000 40,000 50,000
loulUsuna

ANNNLAY 50,000 50,000 50,000 50,000 50,000

WNANIYETEN 10,000 20,000 30,000 40,000 50,000

ﬂ"]GIﬂLLGiQEle% 40,000 30,000 20,000 10,000 -
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ASTIULTE 3,000 3,000 3,000 3,000 3,000
IPERVIGEERT 50,000 50,000 50,000 50,000 50,000
AndeusIA7 2,000 2,000 2,000 2,000 2,000
TaufuUAT 907000 944,200 983,224 | 1,024,162 | 1,067,110

AUYURULUS Ui Vit U3 Uit Uil
é]’unuma 2,340,000 | 2,574,000 | 2,831,400 | 3,114,540 | 3,425,994
swéfuv!uﬁuws 2,340,000 | 2,574,000 | 2,831,400 | 3,114,540 | 3,425,994
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NITLARUAATY R .
: RUAIVULTULIN
I 5787 ava ,

0 0 0 1,195,000

1 829,300 829,300

2 1,700,240 2,529,540

3 2,599,276 5,128,816

4 3,627,481 8,756,297

5 4,799,260 13,555,557
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